Gaston County Board of Education
Regular Meeting Agenda

November 16, 2026, 5:30 p.m.
Central Office Board Room

943 Osceola Street
Gastonia, NC 28054

Josh Crisp — Chairman
Dot Cherry — Vice Chairman

Lee Dedmon, Gastonia Township
Tod Kinlaw, South Point Township
Robbie Lovelace, Cherryville Township

Brent Moore, Crowders Mountain Township

N/

@'@“’
A.M. Stephens, III, Riverbend Township

Jeff K. Ramsey, At Large
Janna Smith, Gastonia Township

Dr. Morgen A. Houchard, Superintendent

Agenda Lead Action/ Documents
Information
Call to Order Chairman Crisp -
Invocation Chairman Crisp -
Pledge of Allegiance Superintendent -
Houchard
Character Trait - Kindness Superintendent -
Houchard
Agenda Adoption Chairman Crisp Action
Good News Todd Hagans Information Good News
American Education Week Proclamation Todd Hagans Action American Education Week
Proclamation
R nition of Outgoing Board of Education Todd Hagans Information
Member
November Classroom Moment: Instructional Jonnecia Alford Information
Strategy: Academic Monitoring
Public Expression Chairman Crisp Information
Approval/Correction of Minutes Chairman Crisp Action October 19, 2026 Meeting Minutes
Operations Committee Report Brent Moore Information

Committee Chair



https://drive.google.com/file/d/1cdewlkU5fHLmi_V9kNUGul-n7bEWeIbx/view?usp=sharing
https://drive.google.com/file/d/19mFlc1N7qtK7_4bA9WX3A3tYdJ9IkmP1/view?usp=sharing
https://drive.google.com/file/d/1VGi-jEDmsYcOSDAqGrJ4j2hLXugbdiPN/view?usp=sharing
https://drive.google.com/file/d/1o3eWP6EcJem3jihfWH7s44f_1OuEb42r/view?usp=sharing
https://drive.google.com/file/d/1HLBmwWen2_hVZnqZJff9totAbQ4YRp5r/view?usp=sharing
https://drive.google.com/file/d/1HLBmwWen2_hVZnqZJff9totAbQ4YRp5r/view?usp=sharing
https://docs.google.com/document/d/1uqbHJSTDaEURKXPzG3fmT5hV2nk95-7FtRo-mZqF-i4/edit?usp=sharing
https://docs.google.com/document/d/1uqbHJSTDaEURKXPzG3fmT5hV2nk95-7FtRo-mZqF-i4/edit?usp=sharing
https://drive.google.com/file/d/1u722P1ojx7SZd6is45Pi4T-n99o1ulD6/view?usp=sharing
https://drive.google.com/file/d/1u722P1ojx7SZd6is45Pi4T-n99o1ulD6/view?usp=sharing
https://drive.google.com/file/d/1Yvx5dthtP3H1EXKugt6stNkODGRE_sKw/view?usp=sharing
https://drive.google.com/file/d/1wgzX1_IVCiH_efxaAt8e-DvuPSW6qC5P/view?usp=sharing
https://docs.google.com/document/u/0/d/1-QU9X6FaJRu8dF6qK13Cwx-04Gc2-aIxTn3oXCntibc/edit
https://drive.google.com/file/d/10LF2URlU3VTne_MEOde77top5-uFw5kx/view?usp=sharing

rriculum & Instruction Repor Jeff Ramsey Information
Committee Chair
Policy Committee Report Dot Cherry Information
Committee Chair
Consent Agenda Chairman Crisp Action
(Items A-E)
A. Recommended Personnel Action
B. Budget Amendments and Transfers Action Budget Amendments and Transfers
C. Construction/Repair Change Orders Action Construction/Repair Change
Orders
D._Board Policy Updates Action Proposed Policies
E. Contracts Action
1. Lightspeed Systems Renewal Action
2. Highland School of Technology Action
Split System Replacement
3. Page ES Intercom Replacement Action
4. Tryon ES Heat Pump Replacement Action
5. LINO Action
6. School Finance Officer Appointment
Superintendent’s Comments Superintendent -
Houchard
Closed Session Chairman Crisp Information
— N.C.G.S. §143-318.11(a)(3) Consultation
with Attorney
— N.C.G.S. §143-318.11(a)(6) Personnel
Open Session Chairman Crisp Information

Adjournment

Chairman Crisp



https://drive.google.com/file/d/1Wh4Bzzf_tGt4cwVHjDIFbdBbV5UYjt0A/view?usp=sharing
https://drive.google.com/file/d/1zNz1DAgwKqczRajV21Andf6u94CDdCO-/view?usp=sharing
https://docs.google.com/document/d/1JcO6rCrASrAUw4KdX4XGqH6qp8SMQ4MawE6nGWh35As/edit?usp=sharing
https://drive.google.com/file/d/1B8HHYLZSBtHxdIXp76WcCQzBu2w0U9d1/view?usp=sharing
https://drive.google.com/file/d/1le74eK3LS18aytFw3YSUNebiFBoXJIRg/view?usp=sharing
https://drive.google.com/file/d/19fzKdEHKShngptGic4xsOwJuNv0v0QQu/view?usp=sharing
https://drive.google.com/file/d/1gN9eemci4XgOLGTci1DCkqMwuPAX7-Kw/view?usp=sharing
https://drive.google.com/open?id=1nx8-PuP5KwlQLHPRbRi6rekhyV9byByM
https://drive.google.com/open?id=1nx8-PuP5KwlQLHPRbRi6rekhyV9byByM
https://drive.google.com/file/d/1aCQTmlPT2O0X-KV2d44_mN0_uvg4Z9mQ/view?usp=sharing
https://www.gaston.k12.nc.us/board-of-education/proposed-policies
https://drive.google.com/file/d/1w3BrQPCHDbx8_lWkkbzvRWkEc3GKScRD/view?usp=sharing
https://docs.google.com/document/u/0/d/1_108XimkauVUc63EaB4W5XdgxY26eOV405_WYNPks9w/edit
https://drive.google.com/file/d/1Es4WJEiBe1ALUbphLe9BYMdklYPfd7qc/view?usp=sharing
https://drive.google.com/file/d/1Es4WJEiBe1ALUbphLe9BYMdklYPfd7qc/view?usp=sharing
https://drive.google.com/file/d/139qH_k4vcTqHSmtqZ58s-kyhTZrlh450/view?usp=sharing
https://drive.google.com/file/d/1PR789emXaF94uOIg7s7vgLU07QpYRIdg/view?usp=sharing
https://drive.google.com/file/d/1_Wklo8ZP2j2mcVw-42t41Su9UjZf6mGq/view?usp=sharing
https://docs.google.com/document/u/0/d/1cvdhYgEAbe-vweHINmqAWObgKsS8g-zMJuC8N58LyyE/edit
https://drive.google.com/file/d/1SV-k0bbrJ-1Wsn_afHJgnrzXYKBnnBdW/view?usp=sharing

Next Regular Meeting
e December 14, 2026




