Agenda of Regular Meeting PrASD

Board of Trustees
Pflugerville Independent School District

A Regular Meeting of the Board of Trustees of Pflugerville Independent School District will
be held Thursday, November 12, 2026, beginning at 6:00 PM in the Administration Building
Board Room, 1401 W. Pecan Street, Pflugerville, Texas 78660.

The subjects to be discussed or considered, or upon which any formal action may be taken,
are listed below. Items do not have to be taken in the order shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will
be acted on at one time.

If, during the course of the meeting, discussion of any items on the agenda should be held in
a closed meeting, the Board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Government Code, Chapter 551, Subchapters D and E, or Texas
Government Code 418.183(f). Before any closed meeting is convened, the presiding officer
will publicly identify the section or sections of the Act authorizing the closed meeting. All
final votes, actions, or decisions will be taken in open session. [Board Policy BEC (Legal)]

1. Opening
A. Moment of Silence
B. Pledge of Allegiance
C. Awards and Recognitions
D. Public Comment
2. President's Report
Administration Report
4. Installation of Newly Elected Trustees
A. Completion of Statement of Officer
B. Administration of Oath of Office to Newly Elected Trustees
C. Presentation of Certificate of Election
5. Closed Session for Discussion of Reorganization of Officers for Board of Trustees
(as Required by Texas Education Code 11.061 and Authorized by Texas
Government Code 551.074)
6. Consideration of Selection of Officers for the Board of Trustees

w

7. Presentation and Discussion of First Quarter Optimization Update

A. High School Scheduling Task Force Report
8. Consideration and Possible Approval of District Rezoning for Elementary Schools
9. Consent Agenda

A. Consideration and Possible Approval of Meeting Minutes
(1) Draft Minutes for October 22, 2026, Board Grievance Committee Meeting
(2) Draft Minutes for October 22, 2026, Regular Meeting



10.
11.

H.

(3) Draft Minutes for November 2, 2026, Special Meeting

(4) Draft Minutes for November 2, 2026, Board Workshop

Consideration and Possible Approval of a Resolution for Early Resignation
Incentive

Consideration and Possible Approval of Outside Employment Contracts
between Pflugerville ISD Employees and Outside Organizations

Consideration and Possible Approval of a Bid Recommendation to 3
Replace the District Data Storage Area Network

Consideration and Possible Approval of the 2025-2026 Annual Comprehensive
Financial Report (ACFR)

Consideration and Possible Approval of the First Quarter Investment Report for
Fiscal Year 2026-2027

Consideration and Possible Approval of District Purchases Exceeding $100,000
(1) Pflugerville High School HVAC Systems Upgrade

(2) Frontier Direct Care Membership Fee

Consideration and Possible Approval of Superintendent Evaluation Instrument
and Goals for 2027 (551.074)

Discussion Regarding Personnel Employment (551.074)

Discussion Regarding the Purchase, Exchange, Lease, or Value of Real Property
(551.072)

12. Adjourn



Pflugerville Independent School District
Board Agenda Item Cover Sheet

Date: November 12, 2026

Agenda Item Caption: Consideration and Possible Approval of a Bid Recommendation to Replace
the District Data Storage Area Network

Purpose of Agenda Item:
[] Action Presentation M Action Consent [] Information Presentation [] Closed Session

Administrative Recommendation: Move to approve the bid recommendation of Sequel Data to
replace the District Data Storage Area Network, as presented.

Background Information: The District’s Storage Area Network (SAN) serves as a critical
component of its technology infrastructure, housing district data, shared resources, and staff and
student files. The existing SAN will be six years old at the time of replacement in Spring of 2027,
and has reached its support and storage capacity limits. Replacement is planned as part of the
2022 Bond Program. Following extensive research, the PfISD Technology Department issued a
Request for Proposals (RFP) for the replacement of the district’s storage, compute, and hypervisor
infrastructure.

Three vendors submitted a total of four proposals, which were evaluated based on long-term cost,
implementation strategy, ongoing support, operational continuity, and risk mitigation. The
recommended solution provides continuity with the District’s existing environment, utilizing
updated software and proven Dell hardware to streamline migration, minimize operational risks,
and reduce staff retraining needs. The solution includes seven years of server support, five years
of storage appliance support, and 24/7 technical support with a four-hour response time.

After evaluating all proposals, the administration recommends awarding the SAN replacement
contract to Sequel Data, who recently completed the design, buildout, and network configuration
of the district’'s new Network Operations Center at the Learning and Technology Center, providing
valuable familiarity with the District’s infrastructure.

Responding vendors, proposed solutions, pricing, and evaluation scores are listed below:

Vendor Proposed Solution Project Cost Score
Sequel Data | VMware Solution/PowerStore1500/Dell Server | $2,260,461.24 95
FreelT Nutanix Solution/Lenovo Servers $1,398,779.70 88
FreelT Nutanix Solution/Dell Servers $2,760,202.98 69.5
SHI VMware Solution/PowerStore1500/Dell Server | $3,014,949.25 53




Fiscal Analysis: $2,400,000.00 from the 2022 Bond. This amount includes Sequel Data’s proposed
project cost of $2,260,461.24, and $139,538.76 of contingency funding, set aside to account for any
unforeseen issues that may arise during implementation. Unused funds will be returned to the
2022 Bond.

Regulatory Requirement: Texas Education Code §11.175 and Board Policy CQB (Cybersecurity)
establish requirements for securing district technology infrastructure, assessing cybersecurity risks, and
implementing appropriate risk mitigation measures. The replacement of the District’s aging Storage
Area Network supports compliance with these requirements by maintaining a secure, reliable, and
supported infrastructure for district systems and data.

Submitted by: Angele Fitzhenry, Executive Director of Technology
Cabinet Member Approval: Victor Valdez, Chief Operating Officer
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