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9/24/26 EDAC Small Group Scenario Rankings 

EDAC was split into 4 groups, and each group ranked the 8 rebalancing options shared.  All four 

groups ranked Scenario B first. 

Scenario Group 1 Group 2 Group 3 Group 4 Average 
Consolidated 

rank 

B 1 1* 1 1 1.0 1 

E 2 3 4 5 3.5 2 

C 4 2 2 7 3.75 3 

G 6 1* 6 2 3.75 3 

H 3 6 7 3 4.75 5 

D 5 7 3 6 5.25 6 

F 8 8 5 4.5 6.4 7 

A 7 — 8 8 7.7 8 

*Group 2 marked B as 1 + G or C and left A unranked. Group 2 also did not use ranks 4 or 5. 

Group 4 gave F a 4.5 and did not use rank 4. 

B (1st) 

▪ Pro: Cleanest option; Arrowhead and Woodmoor both need students 

▪ Pro: Short distances; more room at Arrowhead 

▪ Con: Arrowhead needs facility work; playground, bus lane, and parking issues 

▪ Con: Unclear how boundary changes affect Title funding 

E (2nd) 

▪ Pro: Students can be served well at Cottage Lake and Sunrise based on programs 

▪ Pro: Keeps Ashley House at Cottage Lake; helps transportation; addresses Wellington 

shortages 

▪ Con: Sunrise still too small afterward 

▪ Con: Odd map, including the northern area and long bus rides from Hollywood Hill to 

Sunrise 

C (tied 3rd) 

▪ Pro: Affects the fewest students; transportation may be simpler 

▪ Con: Concentrates disruption in one school 

▪ Con: Too few students to Hollywood Hill; may overburden Cottage Lake 

▪ Con: May need to be repeated in five years 

G (tied 3rd) 

▪ Pro: Keeps high school feeder pattern intact 

▪ Pro: Spreads the impact; stronger long term 

▪ Con: East Ridge over capacity (could shift about 20 students to Wellington) 
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▪ Con: Long bus rides from the old Cottage Lake area to Wellington 

H (5th) 

▪ Pro: Best option if three schools must close 

▪ Pro: More logical location than G 

▪ Con: Changes high school feeder pattern 

▪ Con: East Ridge and Cottage Lake over capacity 

D (6th) 

▪ Pro: More equitable in how many students move 

▪ Con: Too few students at Sunrise; Hollywood Hill near capacity 

▪ Con: Hollywood Hill bus loop and transportation issues 

F (7th) 

▪ Pro: Connects Leota and Wellington; Wellington is older with many portables 

▪ Con: Moves many more students; awkward boundary splits 

▪ Con: Depends on Kokanee finishing first 

▪ Con: Leaves SR size and transportation unsolved 

A (8th) 

▪ Pro: Default if no other option moves forward 

▪ Con: Doesn't really fix anything 

▪ Con: Staff and families have already been through a lot 

 

Questions 

• Transportation analysis for E, including why HH4 (Hollywood Hill) and HH2 are assigned 

to Sunrise 

• How boundary changes affect Title funding 

• Sunrise's long-term plan, including whether it should join LWSD 

• Whether moving about 20 students from East Ridge to Wellington resolves overcapacity 

under G 

• Kokanee timeline, since F depends on it 

• Group 1 suggested ranking one-closure and two-closure scenarios separately 
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Option Description 

A 
Shelton View students temporarily relocated to Canyon Creek (275) and 

Woodmoor (242) for 2 years while Shelton View being rebuilt. 

B 

Moorlands students move to Arrowhead (201) and Woodmoor (235) to 

rebalance enrollment in the south of district. Woodmoor Head Start moves to 

Kenmore and Wellington.  

C 
Sunrise pockets to Cottage Lake (159) and Hollywood Hill (30). 

D 
Cottage Lake pockets to Sunrise (155) and Hollywood Hill (150).  

E 
Hollywood Hill pockets to Cottage Lake (68), Sunrise (83), and 

Wellington (110).  

F 
Wellington pockets to Cottage Lake (90), Hollywood Hill (210), Kokanee 

(39), and Woodin (18). Pocket of Hollywood Hill to Sunrise (63).  

G 
Sunrise pockets to Hollywood Hill (189); Cottage Lake pockets to East 

Ridge (129) and Wellington (169). Pocket of Wellington to Woodin (17).  

H 
Sunrise pockets to Cottage Lake (174) and Woodmoor (15); Hollywood 

Hill pockets to Cottage Lake (68) and Wellington (193). Pocket of Cottage 

Lake to East Ridge (125), Wellington to Woodin (17).  
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