Agenda of Regular Meeting

The Board of Trustees
Meridian Public School District

A Regular Meeting of the Board of Trustees of Meridian Public School District will be held Monday,
November 16, 2026, beginning at 05:00 PM at Meridian High School Multi-Purpose Building, located at
2320 32nd Street.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed
below. Items do not have to be taken in the order shown on this meeting agenda.

Unless removed from the consent agenda and placed under discussion/action, items identified within
the consent agenda will be acted on at one time with no discussion.

An asterisk (*) indicates that support information and/or materials have been or will be provided.

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE: Aubree Moore (6th Grade) - Northwest Middle School

3. ADOPTION OF AGENDA

4. APPROVAL OF MINUTES OF LAST MEETINGS: Tuesday, October 20, 2026* and Friday,
October 30, 2026*

5. SUPERINTENDENT'S REPORT

5.1. Northwest Middle School

5.2. The Kirkland Group
6. CONSENT

6.1. Recommendation to approve the renewal of Frontline Central Solution from December
17, 2026 - December 16, 2027. Total Cost: $18,771.53. Funding Source: District (Goal 4)*

6.2. Recommendation to approve the revised monthly rental cost of the Postage Machine
Rental Agreement between Pitney Bowes and Meridian Public School District. MailCenter 3000
22- LPM Rental Term: 60 Months. Cost Per Month: $762.46. Funding Source: District (Goal 6)*

6.3. Recommendation to approve a Memorandum of Understanding between Meridian
Public School District and Walden University-Elementary Education Teacher Support. (Goal 4)*

6.4. Recommendation to approve the purchase of CPR, first aid, and AED training materials
from the American Heart Association (ShopCPR). Total Cost: $478.64. Funding Source: Title 1
(Goal 3)*

6.5. Recommendation to approve additional days with The Bailey Education Group for
Meridian High School for Teacher Coaching. Biology Teacher Coaching-19 days at $1,450/day.
Total Cost: $27,550.00. Funding Source: Title Il (Goals 1&3)*

6.6. Recommendation to approve additional days of High Dosage Tutoring with The Kirkland
Group for Magnolia Middle School. Magnolia Middle- six (6) days. Total Cost: $8,700.00.



Funding Source: Title 1 School Budgets (Magnolia Middle) (Goal 1)*

6.7. Recommendation to approve the proposed restructuring of managerial responsibilities
between Magnolia Middle and Parkview Elementary Schools. (Goal 4)*

6.8. Recommendation to approve the revised Cafeteria Manager job description. (Goal 4)*

6.9. Recommendation to approve the FY27 CTE Education Enhancement Grant Allocation for
Health Sciences/Sports Medicine Pathway. Each teacher (3) will receive $10,770 for equipment
for their programs. Grant Total: $32,310.00. (Goal 1)*

6.10. Recommendation to approve the transfer of two pieces of equipment to Quitman CTE
that were purchased with Carl Perkins federal funds to assist them with start up of their
Advances Manufacturing Program. (Goal 1)*

6.11. Recommendation to approve a revision to policy CNA - Access to Public Records. (Goal
5)*

6.12. Recommendation to approve Gifts/Donations (Goal 6)*

6.13. Recommendation to approve Student Transfers. (Goal 1)*

6.14. Recommendation to approve Overnight Field Trip Requests: Goal 1)*

7. PUBLIC FORUM
8. ACTION

8.1. Recommendation to approve a cost estimate and engineering contract with Madison
Engineering Group to replace some of the HVAC systems in the MHS Multi-Purpose Building.
(Goal 3)*

8.2. Recommendation to approve Financial reports (Budget Status Statement, Revenue and
Expenditure reports, Fund Balance Analysis, Certification of Bank Reconciliations, and Cash Flow
report) (Goal 5)*

8.3. Recommendation to approve Cash Disbursement reports (Goal 5)*

8.4. Recommendation to approve the Activity Funds Report (Goal 5)*

8.5. Recommendation to approve the Hiring for all Employees (temporary and full-time)

9. CONSIDERATION OF AN EXECUTIVE SESSION
9.1. Personnel matters relating to person in specific position-HR*
10. DISTRICT REPORTS

10.1. Monthly School Report*

10.2. Monthly Discipline Report*

10.3. Monthly Attendance Report*

10.4. Sixteenth (16th) Section Report*

11. INFORMATION

11.1. The next Regular Board of Trustees meeting will be held on Monday, December 14,

2026, at 5:00 p.m. in the MHS Multi-Purpose Building, located at 2320 32nd Street.
12. ADJOURNMENT





