Fort Worth ISD Special Board Meeting
Tuesday, November 17,2026 at 5:00 PM

Official Agenda and Meeting Notice

Notice is hereby given that on Tuesday, November 17, 2026, the Board of Education of the Fort Worth Independent
School District will hold a Special Meeting beginning at 5:00 PM at the Fort Worth Independent School District Service
Center 7060 Camp Bowie Boulevard. This meeting will be streamed and archived on the Fort Worth ISD Live YouTube
channel, and on the FWISD Video on Demand site.

The subjects to be discussed or considered or upon which any formal action may be taken are listed on the agenda
which is made a part of this notice. Items do not have to be taken in the order shown on this notice.

Members of the public may make a public comment in-person or by written statement. At regular Board meetings, the
School Board shall permit public comment, regardless of whether the topic is an item on the agenda posted with the
meeting notice. At all other Board meetings, including workshops and special called meetings, public comment shall
be limited to items on the agenda posted with the meeting notice. The guidelines for public comment are posted on
the Board of Education webpage.

Signs are permitted in the Board room only if they comply with the District's posted meeting guidelines. Signs must
be handheld, may not exceed 11 x 17 inches, may not be attached to poles, sticks, or other supports, and may not
obstruct visibility, block aisles or exits, create a safety concern, or disrupt the orderly conduct of the meeting.

Page

1. 5:00 PM - CALL SPECIAL MEETING TO ORDER - BOARD ROOM
2, PLEDGE OF ALLEGIANCE AND PLEDGE TO THE TEXAS FLAG
3. PUBLIC COMMENT
4, ACTION AGENDA ITEMS

A. Approve 2026-2027 Targeted Improvement Plans and Turnaround Plans 2

2026-2027 TIP and TAP.docx &
B. Approve 2026-2027 Campus Improvement Plans (CIP) 4

2026-2027 Campus Improvement Plans.docx &

5. ADJOURN
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https://maps.app.goo.gl/uGE5nt1zdXBu5DM18
https://maps.app.goo.gl/uGE5nt1zdXBu5DM18
https://www.youtube.com/channel/UCFZQY9TD4geB_jdJPxArtxQ
https://www.youtube.com/channel/UCFZQY9TD4geB_jdJPxArtxQ
https://www.fwisd.org/about/about-fort-worth-isd/video-on-demand
https://www.fwisd.org/board/board-meetings

FORT WORTH INDEPENDENT SCHOOL DISTRICT

ACTION AGENDA ITEM
BOARD MEETING
November 17, 2026

TOPIC: APPROVE 2026-2027 TARGETED IMPROVEMENT PLANS AND TURNAROUND
PLANS

EXECUTIVE SUMMARY:

Targeted Improvement Plans (TIPs) and Turnaround Plans (TAPs) are required by the Texas
Education Agency (TEA) for campuses identified for School Improvement under Federal and/or
State accountability systems.

Federal Accountability requires TIPs to be developed for campuses identified as Comprehensive
Support and Improvement (CSI) under ESSA and TEC §39A.055. TAPs are required for
campuses that have failed to exit CSI status for two or more consecutive years, per TEC
§39A.057. Under State Accountability rules, TIPs must be developed for campuses in their first
year of Unacceptable status and TAPs must be written for any campus that has reached a
second year of Unacceptable status.

TEA also requires that the campuses receiving LASO Grant or ESF Focus Support Grant funds
complete and implement a TIP plan if not already required to by either accountability system.
Both TIPs and TAPs must be presented in a public meeting and approved by the Board prior to
submission to TEA.

The following campuses are submitting TIPs or TAPs for the 2026-2027 school year.
Links to each plan are available on the District’'s website.

TIP:

Western Hills HS
Carter Park ES
Diamond Hill HS
Maudrie M. Walton ES
Sunrise-McMillan ES
W.J. Turner ES

West Handley ES
Woodway ES

Eastern Hills HS
Oscar Dean Wyatt HS
Paul Laurence Dunbar HS
South Hills HS

TAP:
East Handley ES
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https://www.fwisd.org/about/accountability

RECOMMENDATION:

Approve 2026-2027 Targeted Improvement Plans and Turnaround Plans

THEORY OF ACTION PILLAR:

1 - Excellent Academic Performance for All Students

FINANCIAL IMPACT:

Not Applicable

PROVIDER(S)/VENDOR(S):

Not Applicable

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Campuses identified by the Texas Education Agency for School Improvement under Federal
and State accountability rules.

INFORMATION SOURCE:

Dr. Daniel Soliz, Deputy Superintendent Chief of Schools
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FORT WORTH INDEPENDENT SCHOOL DISTRICT

ACTION AGENDA ITEM
BOARD MEETING
November 17, 2026

TOPIC: APPROVE 2026-2027 CAMPUS IMPROVEMENT PLANS (CIP)

EXECUTIVE SUMMARY:

The Texas Education Code (TEC) § 11.253 requires each principal and campus decision-making
team to develop, review, and revise the Campus Improvement Plan (CIP). The CIP directs and
supports the improvement of student performance for all student populations. These plans are
essential to meet the District and campuses’ achievement goals.

Each CIP must:

1. Assess the academic achievement for each student in the school.

2. Set performance objectives based on the student achievement indicator system and
projections.

3. ldentify how goals will be met for each student.

4. Determine the resources needed to implement the plan.
5. ldentify staff needed to implement the plan.

6. Set timelines for reaching these goals.
7
8
9.
1

. Measure progress towards the performance objectives periodically
. Include violence prevention and intervention goals/methods.
Provide a parental involvement program

0.For elementary, middle, or junior high schools, set health program goals based on fithess
data, academic performance, attendance, disadvantaged student percentage, physical
activity participation, and other health council recommendations

Texas Education Code 11.253 requires that the Board of Trustees ensure that Campus
Improvement Plans (CIP) for each campus are developed, reviewed, and revised annually for
improving the performance of all students.

Links to each Campus Improvement Plan (CIP) will be available on the District’s Intranet at the
following web address:

Campus Improvement Plans by Region
https://www.fwisd.org/about/campus-improvement-plans-2026-2027

RECOMMENDATION:

Approve 2026-2027 Campus Improvement Plans (CIP)

THEORY OF ACTION PILLAR:

1 - Excellent Academic Performance for All Students
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https://www.fwisd.org/about/campus-improvement-plans-2026-2027

FINANCIAL IMPACT:

Not Applicable

PROVIDER(S)/VENDOR(S):

Not Applicable

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Districtwide

INFORMATION SOURCE:

Dr. Daniel Soliz, Deputy Superintendent Chief of Schools
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