Notice of Regular Meeting

The Board of Trustees
Bastrop Independent School District

A Regular Meeting of the Board of Trustees of Bastrop Independent School District will be held
Tuesday, November 17, 2026, beginning at 5:30 PM in the Jerry Fay Wilhelm Center for the Performing
Arts, 1401 Cedar Street, Bastrop, TX 78602.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed
below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on at
one time.

1. Opening, Pledge, Prayer, Recognitions, Open Forum, and Mission Moment
A. Meeting Called to Order
B. Pledge of Allegiance
C. Pledge of Allegiance to the Texas Flag
D. Opening Prayer
Presenter: Reverend Christopher Lott, Catalyst Community Outreach
E. Student Speaker on Character Education Trait for November - Compassion
Presenter: Ivany Monroy-Campo, 8th Grade Student, Creekside Middle School
F. Open Forum
G. Mission Moment - Bear Nation TV Digital Communications
Presenter: Jennifer Hobbs, BHS Teacher

2. Superintendent's Report

A. Business Services Report

B. Communications Report

C. Curriculum & Instruction Report
1. Presentation and Public Hearing on State Compensatory Education Funds (BG3, P1, P3)
Presenter: Kendra Monk, Director of Leadership Development & School Improvement
2. Attendance Impact and Outcomes (BG2, BG3, P1)
Presenter: Dr. Janel Morris, Director of Student Services

D. Facilities & Support Services Report
1. Fall 2026 Demographics Update (P4)
Presenter: Rocky Gardiner, Zonda Education

E. Human Resources Report

F. Police / Safety & Security Report

3. Consent Agenda
A. Consider Approval of Minutes for Regular Meeting on October 20, 2026



B. Consider Approval of Bids
1. Consider Approval of Program Support Goods and Services Instructional,
Extracurricular, and Administrative Needs RFP #BA07-2025 (P3)
C. Consider Approval of General Funds Budget Amendment (P3)
D. Consider Acceptance of a Donation from Simpson Strong-Tie for the CTE Construction
Program with the estimated value of $1,000 (P1, P3)
E. Consider Acceptance of a Donation from McCourt Equipment for Steel Plate and Related
Materials to the BISD CTE Program with an Estimated Value of $3,000 (P1, P3)
F. Consider Acceptance of a Donation from Roscoe State Bank / Cornerstone Financial in the
amount of $1,000 for the Cedar Creek High School Construction Program (P1, P3)

4. Action Items
A. Consider Approval of 2026-2027 Turnaround Plans for Cedar Creek Elementary School and
Creekside Middle School; 2026-2027 Targeted Improvement Plans for Camino Real Elementary
School, Emile Elementary School, Lost Pines Elementary School, Red Rock Elementary
School, Riverside Middle School (BG3, P1, P3)
Presenter: Kendra Monk, Director of Leadership Development & School Improvement
B. Consider Adoption of an Order Canvassing Returns and Declaring Results of Voter-
Approval Tax Rate Election
Presenter: Evan Moilan, Executive Director of Communications

5. Information Items
A. Board of Trustees Calendar of Events
B. Enrollment
C. Single Budgeted Purchases More than $50,000

6. Adjournment

The following Goals and Priorities may be referenced in agenda items included in this document:

Bastrop ISD Board of Trustees Goals Bastrop ISD Board/Superintendent Priorities
Board Goal 1: Governance Priority 1: Academic Achievement

Board Goal 2: Attendance Monitoring Priority 2: Exceptional People

Board Goal 3: Student Outcomes Monitoring Priority 3: Financial Stewardship

Board Goal 4: Early Literacy Outcomes Priority 4: Organizational Excellence

Board Goal 5: Early Mathematics Outcomes  Priority 5: District of Choice

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D
and E or Texas Government Code section 418.184(f).. Before any closed meeting is convened, the presiding officer will
publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will
be taken in open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on 11-11-26 at 3:00 p.m.
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