
 NOTICE OF PUBLIC & REGULAR MEETING OF THE   
 POTEET INDEPENDENT SCHOOL DISTRICT 

 
Notice is hereby given that on the 16th day of NOVEMBER, 2026, the Board of Trustees of the Poteet School 

District will hold a public & regular meeting at 7:00 p.m., at the POTEET ADMINISTRATIVE OFFICE, 1100 SCHOOL 
DRIVE, POTEET, TEXAS.  The subjects to be discussed are listed on the following agenda:  

 
 AGENDA      
 
 1. CALL MEETING TO ORDER. 
 
 2. PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE 
 
 3. AGGIE RECOGNITION 
 
 4. SUPERINTENDENT’S REPORT  

a.   Retirement, Resign, Leave of Absence & New Employment  
 
 5. AUDIENCE WITH INDIVIDUALS OR COMMITTEES WISHING TO MAKE REPORTS OR 

REQUESTS 
(A maximum of thirty minutes will be set aside for citizens not on the agenda to address the Board. Citizens may 
sign up at the door.  The first six to sign will be allotted no more than five minutes for their presentation.  A group 
of five or more will be allowed one spokesman.) 

 
6. CONSIDER AND TAKE POSSIBLE ACTION REGARDING APPROVAL OF BOARD 

MINUTES 
 
7 CONSIDER AND TAKE POSSIBLE ACTION REGARDING APPROVING MONTHLY 

FINANCIAL INFORMATION 
 
8. CONSIDER AND TAKE POSSIBLE ACTION TO APPROVE BUDGET AMENDMENT #2 

FOR THE 2026-2027 BUDGET 
 
9. CONSIDER AND TAKE POSSIBLE ACTION TO APPROVE PURCHASE OF BUSES  
   
10. CONSIDER APPROVAL OF ANNUAL FINANCIAL AND COMPLIANCE AUDIT FOR THE 

2025-2026 SCHOOL YEAR 
 
11. CONSIDER AND TAKE POSSIBLE ACTION TO APPROVE THE ATASCOSA COUNTY 

APPRAISAL DISTRICT REPRESENTATIVE FOR THE DISTRICT 
             
12. CONSIDER AND TAKE POSSIBLE ACTION REGARDING APPROVING THE DISTRICT 

AND CAMPUS IMPROVEMENT PLAN EXECUTIVE SUMMARY REPORTS FOR THE 
2026-2027 SCHOOL YEAR  

 
13. CONSIDER APPROVAL OF LEGAL SERVICES RETAINER AGREEMENT WITH WALSH, 

GALLEGOS, KYLE, ROBINSON & ROALSON, P.C. RETAINER AGREEMENT 
 
 
 
 
 
 
 






