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Cherokee County School District
School Councll
Meeting Minutes Notes

Hickory Flat Elementary

School Council
11/09/2026

MEETING CALLED BY

Kerry Estep

TYPE OF MEETING

Regular Meeting

PRINCIPAL

Kerry Estep

NOTE TAKER

Remy Roberts

MEMBERS PRESENT

Remy Roberts, Kerry Estep, Abbi Odom, Matthew Schroder, Joseph Duckett, Tim
Chapman,

Agenda ltems

TOPIC DISCUSSION
e Kerry Estep called to order @ 8:00 am
Call to Order e Members present: Remy Roberts, Kerry Estep, Abbi Odom, Matthew Schroder,

Joseph Duckett, Tim Chapman

Report of the Principal

e Safety updates
o Morning huddle- 3 admin, nurse, secretary, counselors, resource officer
o Shut and secure- SRO walks the school and closes all of the doors and
logs it
o New cameras
e Needs assessment results
e Principal led Data Talks and student-led conferences

Fun Run- $59,000
Foundation fundraising:
o Tall and Small Ball- Dec. 3rd

o Mother and Son Dance
o Basketball camp
PTA- Sabrina Osceola/ o Holiday spirit wear
Foundation o Online auction
Core beliefs
Core policies

CCSD Key Priorities

Student achievement goals
Key priorities

New Business/Upcoming
Events

Closing Items
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MEETING ADJOURNED

Kerry Estep adjourned the meeting @ 8:28 am

NEXT MEETING DATE

February 8t 2027




