RED BANK BOROUGH PUBLIC SCHOOLS
BOARD OF EDUCATION
REGULAR VOTING MEETING

TUESDAY, November 10, 2026 7:00 PM
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Red Bank Borough Board of Education

Suzanne Viscomi, President
Ann Roseman, Vice President
Christina Bruno
Jennifer Garcia
Dominic Kalorin
E. Pamela McArthur
Paul Savoia
Dr. Frederick Stone
Christy Sunquist

Jared J. Rumage, Ed.D. Anthony Sciarrillo
Superintendent of Schools Business Administrator/Board Secretary

MISSION VISION
Driven by the needs of our children, we provide We believe our children should Dream BIG.
a safe, nurturing, and challenging learning We will inspire. We will challenge.
environment for every student, every day. They will achieve.



Red Bank Board of Education Meeting - November 10, 2026

1. 700 p.m. Call to Order by the Board President and Reading of the Sunshine Statement:

“Pursuant to Section 5 of the Open Public Meetings Act, notice of this meeting was advertised as
directed by resolution adopted January 6, 2026. Notice of this meeting was published in the Asbury
Park Press newspaper and sent to the Municipal Clerk, Red Bank Borough, within 7 days per code.

At the commencement of the meetings, the Board is expected to immediately convene an executive
session and expects to resume the public portion of its meeting upon its return from executive
session. Members of the public will be able to participate in the meeting as per the agenda.

Fire exits are located in the direction indicated. In case of fire, you will be signaled by a bell and/or
public address system. If so alerted, please move in a calm and orderly fashion to the nearest exit.

The Board imposes a five minute time limit on individual comments with the same limits placed on
the reading of written comments. Bylaw 0164.6 found on the District website has more details on
Remote Public Board Meetings.

Need for Remote: Notice is hereby given that future meetings of the Red Bank Borough Board of
Education may need to be held virtually. Visit www.rbb.k12.nj.us for access information and/or
location changes.

BOARD OF EDUCATION MEETING SCHEDULE
7:00 PM - Red Bank Primary School Cafeteria

Bold Indicates Change
January 6, 2026 July 14, 2026 (Board Retreat @ 5:00 PM)
January 20, 2026 August 11, 2026
February 10, 2026 August 25, 2026
March 17, 2026 September 15, 2026
April 28, 2026 Public Budget Hearing October 13, 2026
May 12, 2026 November 10, 2026
June 9, 2026 December 8, 2026
June 18, 2026 (Board Office @ 6:00 PM) January 5, 2027 Reorganization
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2. ROLL CALL

3. FLAG SALUTE

Red Bank Board of Education Meeting - November 10, 2026

4. EXECUTIVE SESSION

a.
b.

Personnel
Attorney-Client Privilege

5. SUPERINTENDENT'S REPORT

a.

October 2026 Student Attendance Report

GRADES % ATTENDANCE
Preschool-Grade 3 95.74
Grades 4-8 96.96
b. October 2026 Enrollment Report
SITE [3F|4F | KF| O1 (02 (03 |04|05|06| 07 |08| TOTAL
RBMS 114 (136 | 110 [ 110 | 114 584
RBPS (344576 |76 | 91|96 418
UMC |29 |39 68
TOTAL |63 |84 (76|76 | 91|96 |114(136(110(110|114| 1070
00D 1 1 1 (1 4
C. October 2026 Suspension Report
GRADE 1 | GRADE 2 | GRADE 3 | GRADE 4 | GRADE5 | GRADE 6 | GRADE7 | GRADES8 | TOTAL
0 0 0 1 0 0 0 5 6
d. October 2026 Harassment, Intimidation and Bullying Report
CASE # OF STUDENTS # OF VICTIMS STATUS
RBMS 1 73907, 73486 73907 HIB
RBMS 2 73619, 73824 73619 HIB
e. Bus Evacuation Drills
DATE OF | TIME DRILL SCHOOL/ LOCATION OF ROUTES PRINCIPAL OR
DRILL CONDUCTED | BUILDING DRILL INCLUDED IN SUPERVISOR
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DRILL ASSIGNED TO
SUPERVISE DRILL
Unifed Driveway in
10/29/26 | 8:30 AM Methodist ewayn UMC Ms. Cassella
Church rear of building
f. October 2026 Staff Attendance Report
TOTAL TOTAL
CATEGORY # OF STAFF POSSIBLEDAYS |  ABSENCES % ATTENDANCE
Leadership Team & Support Staff 36 786 30 96.2
Certificated Staff 139 3,049 138 95.5
Instructional Assistants 45 990 56.5 94.3
TOTAL 220 4,820 224.5 95.3
g. Recognition of Boys Soccer Team
h. Recognition of Girls Soccer Team
6. COMMITTEE REPORTS
e Community Relations
e Curriculum & Instruction
e Facilities & Safety
e Finance
e Policy
7. PRESIDENT'S REPORT
8. HEARING OF PUBLIC

Bylaw #0167 reads . . . “Any individual deciding to speak shall state their name and address. All
comments will be directed to the Chair. Speakers shall be limited to one (1) turn of five (5) minutes
with a total public participation not exceeding 60 minutes.”

STATEMENT TO THE PUBLIC

Oftentimes it may appear to members of our audience that the Board of Education takes action with
very little comment and in many cases a unanimous vote. Almost without exception, before a matter
is placed on the agenda at a public meeting, the matter is thoroughly reviewed by the
Superintendent of Schools and, when necessary, other school district administrators. If the
Superintendent of Schools is satisfied that the matter is ready to be presented to the Board of
Education, and if the circumstances permit, it is then referred o the appropriate committee of the
Board of Education. The members of the Board committee work with the Administration and the
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Superintendent to assure its understanding of the matter. When the Board committee and the
Superintendent are satisfied that it may be presented to the Board of Education, the matter is placed
on the agenda at a public meeting.

ACTION AGENDA

COMMUNITY RELATIONS - 1000

BE IT RESOLVED by the RED BANK BOROUGH BOARD OF EDUCATION that upon the recommendation
of the Superintendent the following COMMUNITY RELATIONS resolution(s) are approved as
indicated:

1002. That the Board approves the Uniform State Memorandum of Agreement between Education
and Law Enforcement Officials for the 2026-2027 school year.

1003. That the Board approves the attached resolution recognizing the Middle School Boys Soccer
Team as 2026 Shore Athletic League Champions.

1004. That the Board approves the attached resolution recognizing the Middle School Girls Soccer
Team as 2026 Shore Athletic League Champions.

COMPLIANCE - 2000
BE IT RESOLVED by the RED BANK BOROUGH BOARD OF EDUCATION that upon the recommendation
of the Superintendent the following COMPLIANCE resolution(s) are approved as indicated:

2036. That the Board approves the October 2026 Suspension Report as submitted by the
Superintendent.

2037. That the Board affirms the Harassment, Intimidation or Bullying Report as previously
submitted by the Superintendent on October 13, 2026.

2038. That the Board accepts the Harassment, Intfimidation or Bullying Report submitted by the
Superintendent on November 10, 2026.

2039. That the Board approves the Bus Evacuation Drills Report as submitted by the
Superintendent.

BUSINESS - 3000

BOARD SECRETARY’S CERTIFICATION

I, Anthony Sciarrillo, the School Business Administrator/Board Secretary, certifies that no line item
has been over-expended in the month of September 2026 in violation of N.J.A.C. 6A:23A-16.10 (c) 3
and that sufficient funds are available to meet the district’s financial obligations for the remainder of
the fiscal year.
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Qnthony Sciarvillo

School Business Administrator/Board Secretary

PAYROLL CERTIFICATION
Payroll Certification for the period of October 1, 2026 through October, 2026.

October 15, 2026 $743,574.27
October 30, 2026 $749910.37

BE IT RESOLVED by the RED BANK BOROUGH BOARD OF EDUCATION that upon the recommendation
of the Superintendent the following FINANCE resolution(s) are approved as indicated:

3179.

3180.

3181.

3182.

3183.

3184.

APPROVAL OF BOARD MINUTES
That the Board approves the minutes from the October 13, 2026 Regular Session and
Executive Session of the Board of Education.

BILLS PAYMENT
To authorize the payment for final bills as of October 2026 in the amount of $2,787,713.51 and
for bills as of November 2026 in the amount of $1,034,388.84.

APPROVAL OF SECRETARY/TREASURER’S REPORT

That pursuant to N.J.A.C. 6A:23A-16.10 (c) 4, the Board certifies that after review of the monthly
financial reports as of September 2026, and upon consultation with appropriate district
officials, certifies to the best of their knowledge, no major account or fund has been
over-expended in violation of N.J.A.C. 6A:23A-16.10 and that there are sufficient funds
available to meet its financial obligations for the remainder of the fiscal year.

BUDGET TRANSFERS
To ratify any budget transfers effective September 2026 per the transfer report.

HEALTH AND SAFETY EVALUATION OF SCHOOL BUILDINGS CHECKLIST

That the Board approves the Health and Safety Evaluation Checklists and Statement of
Assurance for Red Bank Primary School and Red Bank Middle School for the New Jersey
Department of Education.

COMPREHENSIVE MAINTENANCE PLAN and M1 FORM

That the Board approves the 2026-2027 Comprehensive Maintenance Plan and Form M1
submission of and requests that a copy be included in the permanent minutes and filed with
the New Jersey Department of Education.

WHEREAS, the Red Bank Board of Education required maintenance activities are reasonable
to keep the school facilities open and safe for use or in its original condition to maintain the
validity of warranties; and
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3185.

3186.

3187.

3188.

3189.

3190.
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WHEREAS, the Comprehensive Maintenance Plan is complete in compliance with New
Jersey Administrative Code 6A:26A, and that “the plan includes activities and expenditures
for each school facility that qualify as required maintenance pursuant to subchapter 2 of
these rules and are reasonable to ensure such facilities are kept open and safe for use or in
its original condition and maintain the validity of warranties.”

WHEREAS, the Comprehensive Maintenance Plan documents the costs associated with
activities that occurred in the previous year, the cost of activities that may occur in the
current year, and the cost of activities that are anticipated to occur next year.

NOW THEREFORE BE IT RESOLVED, that the Red Bank Board of Education hereby authorizes
the School Business Administrator to submit the Comprehensive Maintenance Plan and M-1
form for the Red Bank Board of Education in compliance with Department of Education
requirements per Attachment A.

BUDGET CALENDAR
That the Board approves the budget calendar for the 2027-2028 school year budget per

Attachment B.

DONATION
That the Board accepts with gratitude the generous donation of $252 from student Indra
Isaaks for the benefit of the Student Council.

SPEECH-LANGUAGE THERAPY SERVICES

That the Board approves MOESC to provide Speech-Language Therapy services supporting
a Long Term Leave vacancy commencing November 9, 2026 through December 22, 2026 at
the Per Diem Rate of $925.00 per day not to exceed a total amount of $27,750. Account#
11-000-261-320-003

HOSPITAL BASED INSTRUCTIONAL SERVICES

That the Board approves Learnwell to provide Hospital Based Instructional Services for
student #72754 at a rate of $67.85 per hour not to exceed 5 hours per week for a total not to
exceed 15 hours at a cost of $1,017.75 commencing October 27, 2026 through November 15,

2026. Account#11-150-100-320-000

TRANSPORTATION - AFTER-SCHOOL ACTIVITIES 2026-2027

To award route MSLB1 for the 2026-2027 school year to Jay's Bus Service for after school
clubs transportation. Quotations were requested from Durham School Service, Emmanuel
Trans LLC, Garas Transportation, Jay's Bus Service and Keyport Auto. Jay's Bus Service
provided the winning response with a $118.00 per diem.

TRANSPORTATION - AFTER-SCHOOL ACTIVITIES 2026-2027

To award route MSLB2 for the 2026-2027 school year to Jay's Bus Service for after school

clubs transportation. Quotations were requested from Durham School Service, Emmanuel
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Trans LLC, Garas Transportation, Jay's Bus Service and Keyport Auto. Jay's Bus Service
provided the winning response with a $118.00 per diem.

3191. LONG RANGE FACILITIES PLAN - AMENDMENT
That the Board approve the amendment of their Long Range Facilities Plan to be consistent
with proposed school facilities projects. Further, the Board authorizes Spiezle Architectural
Group Inc, to make the submission to the Department of Education on behalf of the district.

3192. TRAVEL
NAME DATE/TIME LOCATION| COST THEME ACCOUNT #
Carol 2/18/27 - 2/19/27 | Atlantic NJ Music Educators
Boehm 8AM - 5PM City, NJ 359361 Association State Conference 11-000-221-500-001

PERSONNEL - 4000
BE IT RESOLVED by the RED BANK BOROUGH BOARD OF EDUCATION that upon the recommendation
of the Superintendent, the following PERSONNEL resolution(s) are approved as indicated:

4204. That the Board approves Stephanie Saint Surin as a bus aide for the 2026-2027 school year.
Account #11-000-270-107-001

4205. That the Board approves the following Guest Staff for the 2026-2027 school year pending a
positive criminal history clearance and completion of all personnel paperwork and
requirements.

Sophia Dargis Annie Deusch Scoftt DeVries
Tanya Dinova Rosemary Dougherty

4206. That the Board approves the paid leave under the Family Medical Leave Act (FMLA)
for Kelly Hogan utilizing 40 sick and 3 personal days concurrently effective January 25, 2027
through April 3, 2027, an unpaid leave under the New Jersey Family Leave Act (NJFLA)
effective April 4, 2027 through the last day of school for the 2026-2027 school year.

4207. That the Board approves the revision to the appointment of Violeta Perez-Espinosa as a Full-
Time Middle School Instrumental Music Teacher at a BA Step 1-2 prorated annual salary of
$58,620.00 effective December 1, 2026 through June 30, 2027 (previously approved as a
Part-Time % position). Account #11-120-100-101-002 and 11-130-100-101-002

4208. That the Board approves the partially paid leave under the Family Medical Leave Act (FMLA)
for Sophia Van Sickle utilizing 17 sick and 4 personal days concurrently effective March 1,
2027 through May 3, 2027, an unpaid leave under the New Jersey Family Leave Act (NJFLA)
effective May 4, 2027 through the last day of school for the 2026-2027 school year.
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CURRICULUM AND INSTRUCTION

BE IT RESOLVED by the RED BANK BOROUGH BOARD OF EDUCATION that upon the recommendation
of the Superintendent, the following CURRICULUM & INSTRUCTION resolution(s) are approved as
indicatfed:

6034. That the Board of Education deems student participation in curriculum related field trips to
be educationally beneficial. Pursuant to regulation 6A:23A-59¢)(1), the Board hereby approves
the resolution.

FUNDING SOURCE LOCATION
Count Basie Grant Count Basie Theatre, Red Bank, NJ (Grade4)
PEA Grant Red Bank Primary School, Red Bank, NJ (UMC Classrooms)
District Funds iPlay America, Freehold, NJ (Grades 6-8 Student Council)

BYLAWS, POLICIES, AND REGULATIONS OF THE BOARD - 9000
BE IT RESOLVED by the RED BANK BOROUGH BOARD OF EDUCATION that upon the recommendation
of the Superintendent the following BYLAWS OF THE BOARD resolution(s) are approved as indicated:

9016. That the Board approves the following policy for second reading and adoption:
P 5516 Student Use of Infernet-Enabled Devices

9017. That the Board approves the following regulation for second reading and adoption:
R 5516 Student Use of Infernet-Enabled Devices

9018. That the Board approves the following policies for first reading:

P 0143 Board Member Election and Appointment

P2361.6 Unauthorized Audio and/or Video Recording

P 2412 Home Instruction Due to Health Condition

P 2422 Statutory Curricular Requirements

P 2422.02 Parental Opt-Out From Certain Instruction

P 5320 Immunization

P 5514 Student Use of Vehicles on School Grounds

P 5517 School District Issued Student Identification Cards
P 6471 School District Travel

P 9181 Volunteer Co-Curricular Activity Advisors/Assistants

9019. That the Board approves the following regulations for first reading:

R 2412 Home Instruction Due to Health Condition
R 2422.02 Parental Opt-Out From Certain Instruction
R 5320 Immunization

R 6471 School District Travel
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AGENDA CONSENT VOTE

BE IT RESOLVED, that the RED BANK BOROUGH BOARD OF EDUCATION approve all Action Consent
items as noted in all Sections of this agenda as appropriate and, BE IT FURTHER RESOLVED, that the
RED BANK BOROUGH BOARD OF EDUCATION authorize the administration to execute all necessary
documents.

11. HEARING OF THE PUBLIC
12. OLD BUSINESS
13. NEW BUSINESS

14. ADJOURNMENT
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2024-2029

\\\\( B 0 /170 Dream BIGGER: A Five Year Roadmap
(7

6’ Goal 1: Enhance Student Experience
s = Goal 2: Facilities and Finance
* Goal 3: Community and Stakeholder Engagement

Goal 4: Culture and Climate

© Ly
é A Goal 5: Health and Wellness
&//[' S“\\QQ

Dream BIG... We'll Help You Get There!

DISTRICT GOALS

Offer a well-rounded and challenging student experience to meet the needs and increase
opportunities for all students in both academics and extracurricular programming.

Explore new ways to streamline district operations and bolster district finances by optimizing
available resources.

Build authentic community partnerships and relationships as a means to increase involvement.

Foster strong relationships between educators, students, and families to support academic
achievement and personal growth.

Promote a culture of healthy living so students, staff, and the greater community can fully engage in
the educational process.

BOARD OF EDUCATION PRIORITIES

The Board will systematically monitor progress on the Dream BIGGER Strategic Plan with updates on
the successes and challenges af least twice per year.

The Board will exercise proactive fiscal oversight internally and externally. Internally by conducting
data-driven budget reviews and establishing long-range financial scenarios to safeguard long-term
district stability and to ensure the offering of top tier programs while limiting the fiscal burden on
Red Bank Taxpayers. Externally by continuing advocacy for school funding reform.

The Board will enhance its governance efficiency and internal communication by clarifying
committee reporting to ensure clear communication of the goals, priorities and activities of each
committee, and continued professional development opportunities for improvement in governance
practice.

The Board will advocate for a single Preschool - Grade 8 publicly funded school district in the
Borough of Red Bank.
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2026 BOE COMMITTEE SCHEDULE

COMMUNITY | CURRICULUM & FACILITIES &
RELATIONS | INSTRUCTION FeIElGr SAFETY AN
CHAIR Christina Bruno | Ann Roseman Fred Stone Dominic Kalorin | Suzanne Viscomi
Jennifer Garcia Christina Bruno | E. Pamela McArthur Fred Stone Jennifer Garcia
MEMBERS | E. Pamela McArthur Paul Savoia Paul Savoia E. Pamela McArthur Ann Roseman
Suzanne Viscomi Fred Stone Christy Sunquist Fred Stone
TIME 7:00 PM 6:00 PM 6:00 PM 9:00 AM 6:30 PM
LOCATION|  BOE Office BOE Office BOE Mig BOE Office BOE Mig
Location Location
No Jan Meeting | No Jan Meeting | No Jan Meeting | No Jan Meeting | No Jan Meeting
02/17/26 02/17/26 02/10/26 Cancelled 02/10/26
03/31/26 03/24/26 (5:00) Cancelled 03/17/26 03/17/26
Cancelled 04/21/26 04/28/26 04/28/26 04/28/26
05/19/26 05/26/26 05/12/26 05/12/26 05/12/26
MEETING Cancelled Cancelled 06/09/26 06/09/26 06/09/26
DATES | No July Meeting | No July Meeting TBD No July Meeting | No July Meeting
08/18/26 08/18/26 Cancelled 08/25/26 Cancelled
09/22/26 09/22/26 09/15/26 09/15/26 09/15/26
Cancelled Cancelled 10/13/26 10/13/26 10/13/26
11/17/26 11/17/26 11/10/26 11/10/26 11/10/26
12/15/26 12/15/26 12/08/26 12/08/26 12/08/26

Negotiations: Ann Roseman (Chair), Dominic Kalorin, Fred Stone, Christina Bruno (Meets as Needed)

Residency: Ann Roseman, Fred Stone, Dominic Kalorin, Suzanne Viscomi (Meets as Needed)
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