Monomoy Regional School District - Monomoy Regional School Committee
Regional Agreement Working Group Subcommittee Meeting

Monomoy Regional High School, Room A186
75 Oak Street, Harwich, MA 02645

September 24, 2026 - 5:30PM

Meeting Minutes:

Location: MRHS Sharkness Room

In Attendance: Schiff, Davol, Edwards, Fortin, Millen, MacMillan,

1. Call to Order
e Meeting called to order at 5:30pm.
2. Public Comments
e None
3. Vote Chair of the Regional Agreement Working Group
e Motion (Fortin) to elect Edwards as Chair of the Regional Agreement Subcommittee (2nd
Davol). Discussion. Vote: 3 - Yes; 0 - No. Edwards was elected as Chair.
a. lIdentify recorder
e Discussion. Edwards will also be the recorder.
4. Review Objectives from Town of Harwich/Town of Chatham Working Group
e Schiff presented the Monomoy Regional Agreement Working Group Objectives to the
Subcommittee.

e Discussion on Objectives.



5. Goals of the Regional Agreement Working Group Subcommittee
e Discussion: Trying to eliminate antiquated language and making changes to the funding formula
at the same time may be difficult; considered removing antiquated language from the Regional
Agreement at the May 2027 Town Meetings and presenting changes to the funding formula at
the May 2028 Town Meetings; discussion on timeframe.
e Subcommittee worked together to create Goal:
Remove antiquated language from the Regional Agreement to be presented at May
2027 Town Meetings.
e Subcommittee worked together to create Action Items:

a. The Regional Agreement Subcommittee will review the Regional Agreement and make
recommendations to remove antiquated language.

b. The Regional Agreement Working Group will review the recommendations from the
Regional Agreement Subcommittee to remove antiquated language and provide
feedback on those recommendations.

c. The Monomoy Regional School Committee will vote to amend the Regional Agreement
to remove antiquated language.

d. The Monomoy Regional School Committee’s amendments to the Regional Agreement
will be sent to the Department of Elementary and Secondary Education (DESE) for
review and approval.

e. The DESE approved Monomoy Regional School Committee’s amendment to the
Regional Agreement will be presented for approval at the Town of Chatham and Town of
Harwich Town Meetings in May of 2027.

e Motion (Schiff) to approve the subcommittee’s goal and action items (2nd Fortin). Discussion.

Vote: 4 - Yes; 0 - No. Motion passes.



6. Future Agenda Items
e Review the red line version from DESE from the previous Regional Agreement amendment
process
7. Discuss Meeting Schedule
e Next Subcommittee Meetings:
o 5pm on October 8, 2026
o 5pm on November 5, 2026
8. Adjourn
e Motion (Fortin) to adjourn (2nd Davol). Discussion. Vote: 4 - Yes; 0 - No.

e Meeting adjourned at 6:26pm.

Respectfully submitted,

Ryan Edwards.



