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DELAC Meeting Norms and Reminders 

SECONDARY

• Respect & Collaboration

• Stay on Topic

• Honor Time

• Follow Procedures

• Safety

Thank you for supporting a positive and effective meeting 
environment!



Agenda

SECONDARY



Minutes



Review of Minutes from DELAC #1

SECONDARY

Thank you for your cooperation in keeping this meeting pleasant and productive.



Annual Notification of the Uniform Complaint 
Procedures (UCP) 2026-27



Examples of UCP Complaints
• Accommodations for Pregnant and Parenting Students

• Adult Education

• After School Education and Safety Programs

• Child Care and Development Programs

• Foster Youth, Homeless Youth, Former Juvenile Court Students, 
and Military Family Students

• Local Control and Accountability Plan (LCAP)

• Migrant Education

• Physical Education and Instructional Minutes

• Pupil Fees

• School Plans for Student Achievement

• School Safety Plans

• School Site Councils

• Career Technical Education and Training Programs

• Personnel Complaints

• Special Education 

• Child Nutrition Programs 

• Grades and Graduation 

• Student Discipline

• Staff Hiring/Evaluation 

• Student Records 

Uniform Complaint Procedures (UCP)

Fresno Unified School District has the primary responsibility to ensure compliance with applicable federal and state laws and 
regulations governing educational programs (BP 1312.3).

(Not Covered Under UCP)

*These concerns are addressed through other district 
procedures or departments.  



1. Identify the concern and desired 
resolution.

2. Attempt to resolve the issue at the 
school level first.

3. If unresolved, contact the Constituent 
Services Office or submit a UCP 
complaint form (free of charge).

Constituent Services Office
Fresno Unified School District                                 

2309 Tulare Street, Fresno, CA 93721
Email: constituent.services@fresnounified.org0

Phone: (559) 457-3736 

Elizabeth Gutierrez, Ombudsperson                                                                                        
Hector Lopez Jr., VPSA                                                                                                       

Teresa Plascencia, Executive Director  

How to Resolve and File a Complaint

mailto:constituent.services@fresnounified.org
mailto:constituent.services@fresnounified.org


Local Control and Accountability Plan (LCAP)



Presentation Title 
Subtitle

FALL 2026



WHAT WE WILL COVER
• Purpose
• What is the Local Control and Accountability Plan
• What is the Local Control Funding Formula
• LCAP Timeline
• What is the Parent & Educational Partner Guide
• What does FUSD do with your input
• District Investments
• Climate and Culture Survey
• Questions

FALL 2026



PURPOSE
WHY ARE YOU HERE?

Community Partner Input

Objective:
Collect input from a diverse group of school and 
community representatives, to help refine district plans 
to improve student outcomes

Education Code: 52060
The governing board of a school district shall consult with 
teachers, principals, administrators, other school personnel, 
local bargaining units of the school district, parents, and 
pupils in developing a local control and accountability plan

FALL 2026



WHAT IS THE LCAP

The District’s full LCAP Plan can be found here:
https://www.fresnounified.org/departments/state-and-federal-programs/local-control-and-accountability-plan-lcap

Local Control and Accountability Plan 
(LCAP)

• Three-year plan
• Structure provided by the California 

Department of Education
• Reflects District’s Values
• Outlines Goals, Actions and Expenditures
• Requires the District work with staff, 

students, families and the community 
• Adopted for the upcoming year by the 

District’s Board in June

FALL 2026
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WHAT IS THE LOCAL CONTROL FUNDING FORMULA (LCFF) 

FALL 2026



LCAP PLANNING AND ENGAGEMENT TIMELINE

• Plan to engage 
educational partners

• Climate and Culture Survey
• Districtwide Community Meeting

• Present mid-year update to 
      Board of Education
• Write the LCAP draft
• Community Schools

• Feedback from PAC 
       and DELAC
• LCAP Public hearing
• BOE approves LCAP/Budget

Key Point:
The final authority for all 
budget decisions at 
Fresno Unified School 
District is the Board of 
Education

• Receive Input on the Draft
• Update and revise the Draft
• Community Schools

FALL 2026



WHAT IS THE family & EDUCATIONAL PARTNER GUIDE

View the LCAP family & Educational Partner Guide
https://www.fresnounified.org/departments/state-and-federal-programs/local-control-and-accountability-plan-lcap 

Because of the length and complexity of 
the District's LCAP, a short summary 

was created with key information.  This 
document is called the LCAP family & 
Educational Partner Guide.  Copies of 
this summary can be found in English, 

Spanish and Hmong at the link provided

FALL 2026
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WHAT DOES FUSD DO WITH YOUR INPUT

Inform the Budget 
Development

Feedback Impacts 
Program Improvement

Promotes Transparency 
and Accountability

FALL 2026



DISTRICT INVESTMENTS 

TOP THEMES INVESTMENTS 2026/27

SAFETY 

NUTRITION

MENTAL/PHYSICAL HEALTH

STAFF SUPPORT

ACADEMICS

• 9 Executive Chefs
• Increased Scratch Cooking
• Multiple Meal Options at Elementary

• Mental Health Supports
• Student Peer Mentor Program
• Restorative Practices /  Relationship Centered Schools
• Class Size Reduction
• HSL Support at School Sites
• School Psychologists

• Literacy Initiative
• English Learners Supports
• Tutoring Supports for all Students

• Campus Safety Assistants
• Professional Learning
• Extra Duty Days to Support PL

FALL 2026



CLIMATE AND CULTURE SURVEY
YOUR VOICE MATTERS!

• The Climate and Culture Survey (CCS) will be used to collect Family, student, and 
Staff feedback to develop the LCAP.

• CCS window: October  5th– October 23rd

•  Survey links will be sent to families through ParentSquare. 
• You will be asked to complete a survey for each student enrolled in Fresno 

Unified.
• Encourage your student(s) to take this important survey; their voices help 

improve their school and the district.

https://surveys.panoramaed.com/fresno/family 
Scan the QR code or visit the link below:

FALL 2026

https://surveys.panoramaed.com/fresno/family


QUESTIONS?
OFFICE OF STATE AND FEDERAL 

PROGRAMS

Contact:
• Phone: (559) 457-3934
• Vicente.Cantu@fresnounified.org
• Miguel.Vega@fresnounified.org 

https://www.fresnounified.org/contact

FALL 2026
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Question & Answer Protocol

SECONDARY

Thank you for your cooperation in keeping this meeting pleasant and productive.

Questions regarding this specific presentation:

Local Control and Accountability Plan (LCAP)
Step 1: Begin by stating your full name
Step 2: Share the school you represent or where you child attends or organization
Step 3: Ask your question clearly and respectfully
You will be allotted up to 3 MINUTES to ask your question and receive a response



English Learner Services

English Learner 
Updates 

DELAC Meeting
Erica Piedra, 

Executive Officer  

November 5, 2026



Agenda

 English Learner Demographics

 ELPI Data

 EL Parent Conference Tool

 AB2555

 ELAC Bylaws / DELAC Bylaws

 Transfer Request Reminder

 Dual Language Immersion



English Learners with an IEP: 2,141

English Learner Services - Demographics

Total Number 
of English 
Learners

10,052 Long Term 
English 

Learners 

2,906

Reclassified 
Fluent English 

Proficient 
Students (RFEP) 

9,706
Newcomers

1,104

Migrant
940 Dual Language 

Immersion

5,451

Ellevation Data 10/30/26



EL Services Department Strategies

Strategy #1

English learners will
increase one ELPI
Level each school year.
(English Learner Progress 
Indicator) 

Strategy #2
Reduce the number of 
English learner students 
exiting sixth grade  
classified as Long-Term 
English Learners.

Strategy #3
Increase the number of 
students 
participating in
language programs.



2026 Summative ELPAC Results by Level
Summative English 

Language 
Proficiency 

Assessment for 
California (ELPAC)

All EL students take the 
Summative ELPAC or 

Summative Alternate ELPAC 
each year.

The Summative ELPAC has 
four performance levels to 

measure student performance 
in their English Language 

Development (ELD).

The Summative ELPAC 
includes four domains: 

Listening, Speaking, Reading, 
and Writing.

22%

31%

34%

13%

TOTAL 
STUDENTS

10,865

LEVEL 1: 2,383

LEVEL 2: 3,365LEVEL 3: 3,649

LEVEL 4: 1,468



Understanding ELPI LEVELS
• ELPAC: Measures a student’s English language proficiency in listening, speaking, reading, and 

writing.

• ELPI: Tracks a student’s progress in developing English language proficiency from one year to 

the next using six performance levels. 

• OUR GOAL: Students move up at least one ELPI level each school year until they reach level 4.

SUMMATIVE ELPAC
Performance Levels

LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4

Beginning Somewhat 
Developed

Moderately 
Developed

Well-Developed

ELPI
Performance Levels 1 2 

Low
2 

High
3 

Low
3 

High 4



Celebration: ELPI Growth



Celebration: ELPI Growth (BLUE and GREEN) 



EL Parent Conference Tool



AB 2555- Changes to Reclassification



ELAC Bylaws- Updated 2026



Two Areas to Review in the ELAC Bylaws



DELAC Bylaws- Updated 2026

DELAC Bylaws were updated to reflect 
alignment with the ELAC Bylaws



Reminder - DLI Transfers
Site Based Programs Choice Programs

School School

El
em

en
ta

ry

Balderas (Hmong) Ewing (PK-6)

Leavenworth (PK-6)

Sunset (PK-6)

Wawona (PK-6)

Birney
Burroughs

Calwa 
Centennial

Herrera
Hidalgo
Jackson

Lane
Roeding
Rowell

Vang Pao (Hmong)
Winchell

M
id

dl
e

Fort Miller
Sequoia (Spanish and Hmong)

Sequoia 
Tehipite
Terronez

Tioga
Wawona
Yosemite

Hi
gh

Bullard
McLane

Roosevelt 

Submit a Transfer 
Form before 
December 1st 

Step by step guide 
can be found on the 
transfers website



Support to Sites - TSA Assignments ( 2026-2027)



Support to Sites - Department Managers ( 2026-2027)





Question & Answer Protocol

SECONDARY

Thank you for your cooperation in keeping this meeting pleasant and productive.

Questions regarding this specific presentation:

DELAC #2 English Learner Services Updates
Step 1: Begin by stating your full name
Step 2: Share the school you represent or where you child attends or organization
Step 3: Ask your question clearly and respectfully
You will be allotted up to 3 MINUTES to ask your question and receive a response



English Learner Family Needs Survey Results 

DELAC Meeting #2 
November 5, 2026

• Survey is required by the CDE 
(California Department of Education) 
and our Bylaws

• Survey is based on actions to achieve 
district goals

• Review 9/24/26 Survey Results



Top responses - DELAC #1 
EL Family Needs Survey on 09/24/26 

28 A District and school site resources to support English Learner 
students in Literacy

23 C Additional learning opportunities for English Learners (after 
school, summer programs, etc.)

23 D Additional training for teachers to support them in meeting 
the needs of English Learners

19 B Ensure appropriate intervention for English Learners is 
implemented at school sites

Training for families to help them support their English 
Learner student

E19
We received 39 surveys 



 Parent Engagement and Training: Elementary Schools:  Burroughs, Ewing, Herrera, 

Hidalgo, King, Kirk, and Sunset, Hamilton K-8 and McLane High School

 Additional Student Support and Tutoring: Elementary Schools: Hidalgo, Lane, Muir, 

Norseman, Webster, Yosemite Middle School and McLane High School

 Teacher Training and Additional Staff: Elementary Schools: Del Mar, Hidalgo, Rowell, 

Webster, and Winchell.

 Spanish-Speaking Staff and Language Support: Kirk Elementary.

Summary of Additional Comments for School sites



 After-School Programs: Elementary Schools: Lane and Norseman.

 Assessment Preparation and Reclassification: Elementary Schools: Burroughs, 

Rowell, and Sunnyside High School.

 Learning Materials and Resources: Elementary Schools: Hidalgo, Yosemite Middle 

School, High Schools: McLane and Sunnyside.

 Support for Long-Term English Learners: Burroughs Elementary School and 

Sunnyside High School.

 Increased Parent Communication and Individualized Support: Elementary 

Schools: Herrera, King, Kirk, and Sunset and Hamilton K-8

Summary of Additional Comments for School sites 
(Continued)



Summary of Additional Comments for EL Services

SECONDARY

 Tutoring and student support: More tutors, trained personnel, academic programs, and 

resources.

 Teacher and staff training: Better preparation for teachers and substitute teachers, 

including assessment preparation.

 Parent engagement: More school-based meetings, parent education, communication, and 

support.

 English learners and newcomers: Targeted support, personal encouragement, incentives, 

and early intervention.

 Testing improvements: Making assessments easier for children to navigate and ensuring 

students are adequately prepared.



Recap and Follow up

SECONDARY

DELAC’s input highlighted: increased district and school resources to 
support English Learners in literacy, additional learning opportunities, 
more teacher training, tutoring, stronger parent engagement, targeted 
interventions, and improved assessment preparation to help English 
Learner academic success and reclassification.

1. English Learner Services will share the feedback through out school sites

2. Feedback to be integrated / considered as needed

3. DELAC Representatives will share the feedback to their ELAC

English Learner Services Multilingual & Multicultural Education
890 S 10th St Fresno, CA 93702  (559) 457-3928



OPEN FORUM AND END OF MEETING

SECONDARY

QUESTIONS?

DELAC Meeting Feedback 
Parsec Survey:

English Learner Services
890 S 10th St. 
Fresno, CA 93702
559-457-3928

Access DELAC Meeting documents here:

https://www.fresnounified.org/departments/english-learner-services/delac

https://www.fresnounified.org/departments/english-learner-services/delac
https://www.fresnounified.org/departments/english-learner-services/delac
https://www.fresnounified.org/departments/english-learner-services/delac
https://www.fresnounified.org/departments/english-learner-services/delac
https://www.fresnounified.org/departments/english-learner-services/delac


Question & Answer Protocol

SECONDARY

Thank you for your cooperation in keeping this meeting pleasant and productive.

Questions regarding this specific presentation:

OPEN FORUM
Step 1: Begin by stating your full name
Step 2: Share the school you represent or where you child attends or organization
Step 3: Ask your question clearly and respectfully
You will be allotted up to 3 MINUTES to ask your question and receive a response
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