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e Campus Action Plan
AGENDA

1. Welcome and Introductions

2. Campus Action Plan Review

Our Campus Action Plan includes seven Key Actions aligned to High-Quality Instruction (HQI),
College, Career, and Military Readiness (CCMR), Emergent Bilingual (EB) support, STAAR
performance, and At-Risk student success.

e Key Action 1: High-Quality Instruction — Project Rubrics
o Focus Area: Project rubrics are created for project deliverables and are clearly
aligned to targeted learning objectives.
m Priority Indicator of Success: * By June 2027, 100% of the Project Planning
Guides (PPGs) for the 26-27 school year will include hyperlinked rubrics for
project deliverables.

e Key Action 2: College Readiness — English and Math
o Focus Area: The campus increases the number of students who are college ready
in both Math and English.
m Priority Indicator of Success: * By July 2027, 100% of the students in cohort
2027 will be college ready in English (SAT/ACT/TSIA/TCB).

e Key Action 3: CTE Program of Study
o Focus Area: Ensure successful implementation and completion of CTE Program of
Study to support CCMR outcomes.
m Priority Indicator of Success: * By June 2027, 90% of our cohort 2027
students will earn an Industry-Based Certification in an engineering-related
IBC.

e Key Action 4: Emergent Bilingual English Proficiency
o Focus Area: Campus improves English proficiency for Emergent Bilingual students.
m Priority Indicator of Success: * By June 2027, 65% of students will grow one
level of Proficiency, defined as SY25-26 composite to SY26-27 composite
on TELPAS.

e Key Action 5: STAAR English | & Il Perfformance
o Focus Area: Campus will improve performance for STAAR English | & Il EOC in
achievement.
m Priority Indicator of Success: * By May 2027, 85% of our Class of 2030
(freshmen) and Class of 2029 (sophomores) will score "meets standard" on
the STAAR English | and English Il EOC.

e Key Action 6: STAAR Algebra | Perfformance



o Focus Area: Campus will improve performance for STAAR Algebra | EOC in
achievement.

m Priority Indicator of Success: * By May 2027, 58% of our Class of 2030
(freshmen) will score "meets standard" on the STAAR Algebra | EOC.

e Key Action 7: At-Risk Student Support
o Focus Area: Campus willimprove academic outcomes for at-risk sfudents through
targeted infervention, attendance support, and mental health services.
m  Nofe: This Key Action does not have a priority indicator marked with an
asterisk, but all indicators support comprehensive student success.

3. SDMC Area of Focus

What is one high-leverage challenge or opportunity facing our campus that our SDMC can
meaningfully address this year?
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