
Tredyffrin/Easttown School District 
BOARD EDUCATION COMMITTEE 

November 12, 2026 
7:00 p.m. 

TEAO, Meeting Room 200 

Agenda 

I. Review of October 2026 Minutes

II. Bear Hill Update

III. Public Comment

Next meeting: December 2, 2026 

Education Committee Goals for 2026-27 
1. Receive and review recommended modifications and enhancements to the District’s academic program and schedule,

including planning for full-day Kindergarten. 
2. Receive and review the TESD calendar for the coming year and send to the full Board for approval. 
3. Analyze demographic, enrollment and staffing data in order to project the space required for the delivery of the

District’s educational program.
4. Review enhancements to District curriculum and to instructional practices that advance the District’s equity initiative. 
5. Review summary data on student progress and District plans to address trends in that data. 
6. Receive updates on educational enhancements supporting environmental sustainability. 



DRAFT PENDING COMMITTEE APPROVAL 
BOARD EDUCATION COMMITTEE MEETING MINUTES 

October 15, 2026 
Tredyffrin/Easttown Administrative Offices, Room 200 

7:00 p.m. 
 
Attending all or part of the meeting: 
 

Board Committee Members: Dr. Roberta Hotinski (Chair), Nicole Scherer, Rachel 
Weil 
 
Other Board Members: Dr. Julie K. Mesaros, Sue Tiede 

 
TE School District Representatives: Wendy Towle (Administrative Liaison), Richard 
Gusick, Mark Cataldi, John Mull, Patrick Gately 
 
Community Members: Jean Faber, Jay Joyce, Yiqing Youngman, CHS Spoke Reporter 

 
The meeting was called to order at 7:03 p.m. 
 
Public Comment: Jay Joyce commented on the Assessment Report. 
 
Committee Discussion and Recommendations: 
 
The Committee reviewed the minutes from September 10, 2026. 
 
The Committee received the Revised 2027-2028 Calendar update from Dr. Wendy Towle, 
Director of Curriculum, Instruction, and Professional Learning.  Dr. Towle reviewed the revised 
2027-2028 Calendar, originally shared at the September 10, 2026 Education Committee meeting 
as well as at the September 22, 2026 Inter-School Council meeting, during which no additional 
changes were suggested.  The Education Committee recommended one minor change for the 
date of the end of the third marking period, and then the Committee recommended that the 2027-
2028 Calendar be moved for full School Board approval at the October 26, 2026 meeting. 
 
The Committee received the Assessment Report from Mr. Mark Cataldi, Director of 
Assessment and Accountability, Dr. John Mull, Math Curriculum Supervisor, and Dr. Patrick 
Gately, ELA Curriculum Supervisor.  Dr. Mull shared the Mathematics Program Update, 
including information about math benchmark results and math support.  Dr. Gately shared the 
reading benchmark results and English Language Arts (ELA) updates, including information 
about elementary and middle school reading benchmarks and reading support.  Mr. Cataldi 
provided an overview of Spring 2026 PSSA results in ELA and Math.  Mr. Cataldi shared the 
fact that the Pennsylvania Department of Education mandated full statewide online testing for 
2026, and that there were changes to the ELA PSSA scoring and reporting, including an 
increased importance of digital skills with technology-enhanced items included in the scoring for 
ELA and Math.  Mr. Cataldi explained that PDE has not yet released PSSA Science results or 
statewide averages in all PSSA testing.  Mr. Cataldi also shared Spring 2026 Keystone Exam 
results in Algebra 1 and Literature (PDE has not yet released Biology Keystone Exam results).  
Mr. Cataldi reviewed Advanced Placement Exam results from Spring 2026, emphasizing the fact 
that the highest number of Conestoga students completed Advanced Placement Exams, with 95% 
of test takers scoring a 3 or higher and 70.7% of graduating seniors scoring 3 or higher on at least 
one AP Exam during their time at Conestoga.  Mr. Cataldi reviewed the strategies for assessment 
success, as well as the areas of focus for instruction and preparation for the 2026-2027 school 



year.  Finally, Mr. Cataldi shared that the Pennsylvania State Legislative Budget and Finance 
Committee must conduct a study of standardized testing and federal accountability including: 
amount of time, total annual cost, analysis of participation, professional feedback on online 
assessments, evaluation of testing accommodations, summary and comparison of existing 
research on the correlation between performance on high education assessment and performance 
on state standardized testing, and the impact of using an alternate assessment. 
 
 
The meeting was adjourned at 8:51 p.m. 
 
Next meeting: November 12, 2026 



Bear Hill Elementary School - Fall 2026 Update



Update Topics

The Building

Construction Progress

The People

Redistricting

Staffing

The Transition

Building a Community

Staff Transition

Full Day K



Construction Progress

Brick Masonry Finished Late October

Sod Installation Finished Late October

Building Closed In Early November

Playground Installation Start Early November

Terrazzo Floor Installation Start Early November

Gymnasium Stage Installation Start Mid November

Bus Circle Paving Start Late November

Casework Installation Start January

Substantial Completion April

Recent and Upcoming Project Milestones



Redistricting

Staffing

The People



Redistricting Update

• Board parameter to distribute students 

proportionately across schools and maintain 

existing middle school boundaries

• Weekly committee meetings began in 

September

• External facilitator to present plan at 

November 19, 2026 Special Board Meeting

• Vote on plan at November 23, 2026 Regular 

Board Meeting



September 2026

Develop Staffing 
Plan; Meet w/ 

Principals

October 2026

Hold Faculty Meetings; 
Solicit Preferences from 

Existing Teachers for K and 
BHES; External Posting and 

Networking Event for 
Prospective Teachers

Nov. – Dec. 2026

Analyze Internal Interest; 
Interview and Hire External 

Candidates

January 2027

Feb. – June 2027

July – Aug. 2027

Monitor Enrollment; 
Hire as Needed

Develop Initial BHES 
Staff (tentative)

Monitor Enrollment, 
Resignations, Retirements; 
Announce Any Additional 

Transfers in June

Staffing Timeline



Building a Community in All Schools

Staff Transition

Full Day K

The Transition



Building a Bear Hill Community

December 2026

• Initial family meet and greet – December 9 at 

7:00 p.m., VFM cafeteria

• School mascot – student involvement in 

selection

• Establishing a PTO/HSA – December 16 at 

7:00 p.m., VFM audion

• Set up bank accounts and non-profit 

status

• Review and create by-laws

• Plan and design school activities 

 

Spring 2027 

• Fundraising and social activities

• Open house, ice cream social, 

book fair, playground visits, 

school tours, scavenger hunt

• Spirit wear sales, readathon, PTO-

sponsored events



Building a Bear Hill Community

New Staff Activities and Planning
• Inservice days Feb. 5 and May 18 

 ~ Introductory staff meeting and team-building

 ~ Team and committee building activities

 ~ Develop school routines, school handbook, and procedures

• Morning team meetings in Spring 2027 (8:30-9:00)

 ~ Continue to develop committee and teamwork and school procedures

 ~ Identify team facilitators, meet as Instructional Cabinet

• Building tour opportunities

 ~ Brief building tour 8:30-9:00

 ~ Voluntary after school extended tour



Full Day Kindergarten

FDK Programming
• New FDK schedule completed

• Updated Elementary Blueprint completed

• Curriculum development for FDK – ongoing - May 2027

• A Child’s Place (ACP) will transition to before and after care 
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