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Lake Station Community Schools

Board of School Trustees Meeting
Wednesday October 21st, 2026

Agenda for the Public Meeting with the Board of School Trustees of the Lake Station Community Schools to
be held at Edison Jr Sr High School 3304 Parkside Ave., Lake Station, Indiana in the community room at 6:30
p.m. Wednesday evening, October 21st, 2026.

This meeting is a meeting of the School Board in public for conducting the School Corporation’s business and
is not to be considered a public community meeting. There will be time for public participation as indicated
by agenda item for Public Comments. The meeting will be available to watch livestreamed online.

Members Present:
Members Absent:
Others Present:
Pledge of Allegiance

Public Comments (3 Minute Limit) [Sign-In]

Comment on agenda items . .
Other comments for the Board. Mr. Music moved to approve the Bu_dget Adoptlt_)n.
Seconded by Mr. Tenorio and unanimously carried.

1. 2027 Budget Adoption

a. Approval of Resolution 2026-2027 #2 Adopting the 2027 Budget.

b. Approval of Resolution 2026-2027 #3 Adopting the Capital Projects Plan.

c. Approval of Resolution 2026-2027 #4 Adopting the School Bus Replacement
Plan.

d. Approval of Resolution 2026-2027 #5 Adopting the Transfer Amounts from
Education Fund to The Operations Fund.

e. Approval of Resolution 2026-2027 #6 Adopting the Authority to Reduce or
Adjust Appropriations and/or Operating Balance.

f. Approval of Resolution 2026-2027 #7 Transfer of 2026 Budget Appropriations.

g. Approval of Resolution 2026-2027 #8 Transfer of Operating Referendum Fund
to the Education and Operations Funds in support of Referendum Initiatives for
the 2026-2027 school year.

Mr. Tenorio moved to approve the Consent Agenda.

Il Consent Agenda Seconded by Mr. Music and unanimously carried.

1. Approval of Minutes
a. Executive Session- September 16th, 2026
b. Regular Board Meeting September 16th, 2026
2. Financial - Fiscal
a. Approval of claims
i. August 16", 2026 — September 15", 2026
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b. Approval of Payrol

I. September 25th, 2026

ii. October 9th, 2

026

Al 3. Extra-Curricular (Resignations)- Schedule 1
Al 4. Extra-Curricular (Hirings)- Schedule 2
5. Donations
Al a. $1,000 for female products for the district nurse from | Support Girls
b. $213 from Costco Workplace Giving Campaign
c. $243.96 for the Novel The Unteachables from Donors Chose for Mrs.
Ellenberger’s classroom
d. $650.01 for classroom supplies from Donors Chose for Ms. Lesko’s classroom
Mr. Music moved to approve the Personnel Agenda.
Al 1. Personnel Seconded by Mr. Tenorio and unanimously carried.
1. Approve to hire Naherin Goley as a Bus Aide for the 2026/2027 school year.
2. Approve to hire Robert Ashby as a Para Professional at Bailey Elementary School
for the 2026/2027 school year.
Mr. Music moved to approve the Resignation of Mr.
Henle. Seconded by Mr. Tenorio and unanimously
3. Approve the resignation for Christopher J. Henle effective October 16™, 2026.
Mr. Tenorio moved to approve the Personnel Agenda.
Al IV.  New Business Seconded by Mr. Music and unanimously carried.
1. Approve Facility use of Edison Jr. Sr. Highs Schools Gym for the 60™ annual North
American Games
I0 V. Other Business

1. The next regular school board meeting is Wednesday, November 18", 2026, at
Edison Jr. Sr. High School at 6:30 p.m.

View this meeting online via livestream at Lake Station Community Schools’ Facebook page and/orZoom:

https://zoom.us/j/93942205649 | Meeti

ng ID: 939 4220 5649.

The meeting site is accessible; any person requiring further accommodation(s) should contact Kurt O’Brien,

at the Administration Center at least 48 hours in advance at 219-962-1159.

Schedule 1

School Extracurricular Resignations

Position Name Status Through
6t Grade Boy’s Jr. High Basketball Coach Justin Fidnarik 26/27
8™ Grade Boy’s Jr. High Basketball Coach Alonzo Jones 26/27
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Schedule 2

School Extracurricular Hirings

Position Name Status Through
6" Grade Jr. High Basketball Coach Jerome Holliday Paid 26/27
8t Grade Jr. High Basketball Coach Pat Dever Paid 26/27
Varsity Assistant Girls Basketball Alexis Flores Volunteer 26/27
Bailey Choir Rebecca Terry Paid 26/27
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ATTEST:

President, David Wright

Secretary, Kevin Music

Vice President, Greg Tenorio

Member, Jordan Billups

Member, Mike Poweska
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