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School Board Meeting Notes WILLIAMSVILLE
July 1, 2026 - Organizational Meeting R

PUBLIC EXPRESSION
No one addressed the Board with comments.

Recognition-board Acknowledgement
Dr. Brown-Hall introduced Meaghan Matuszak, Assistant Superintendent for Finance and Management Services.

Superintendent’s Community Update
Dr. Brown-Hall presented the community update which included; safety plan, 2026 graduations, 2026
retirees, athletics, and lost and found items.
Reviewed: Wellness Counseling Program and Plan 2025-2026, District Safety Plan,
Professional Learning Plan 2026-2027

AGENDA ITEMS OF THE ORGANIZATIONAL MEETING

0 Adoption of Election Process and Election of Officers.

O Maureen Poulin was elected as President of the Board of Education. Michael Buscaglia was
elected as Vice President of the Board of Education and both terms run from July 1, 2026, until
June 30, 2027.

O Christina Bleckinger was appointed Parliamentarian for the 2026-2027 school year.

O The Board approved the Annual: Appointments, Designations, Policy Manual, Policies, Record
Retention LGS-1, SuperEval, Authorizations-Finances, Rates, Designee(s), Bid Agreement, Work
of the Board of Education for 2026-2027, Guidelines for School Visits, Board of Education
Meeting Calendar, Media Guidelines, and annual dues for ECASB.

O The Board reviewed community forum dates for 2026-2027 and correspondence that was
received regarding: Fire Within Award gratitude, gifted programming services, and Policy 7554.

O Approved the minutes from the June 9th Regular Board Meeting, and June 18th Special Board Meeting,
consent agenda items for personnel-reports, tenure recommendations, extracurricular activities,
funding for the agreement between WCSD and WTA-Appendix C Nurse Salary Schedule,
Superintendent Conference Days, standard workday resolution and funding for the contract of
employment extension for the Acting Assistant Superintendent for Finance and Management Services,
business and finance-donation, bid awards, reports, and lease agreements, and exceptional
education-special needs and student activities-reports, appointment of impartial hearing officers for
2026-2027, and membership for the Committee on Special Education and Preschool Special Education.

In other business, the Board:

O Policy updates: first reading/review of policies-7616 Pre-Referral Intervention Strategies in
General Education (Prior to a Referral for Special Education) and 7212 (7618) Response to
Intervention (RTI) Process second reading/review and adoption at the August 11th meeting and
the second reading/review and adoption of policy 7224 Virtual Instruction.

O Approved and Adopted the 2026-2027 Code of Conduct.

Second Public Expression
No one addressed the Board with comments.

Board of Education Meeting Information
LCTV Channel 1302 will televise the Board of Education meetings on Saturday 9:00 AM, Sunday 1:00 PM, Monday 4:00 PM, Tuesday
1:00 PM, Wednesday 2:00 PM, Thursday 9:00 AM, and Friday 5:00 AM and 7:00 PM, foIIowmg the Tuesday night meeting. DVR and
OnDemand is available at LCTV link: https://trms.Ictv.net/CablecastPublicSite/gallery/432channel=2
Meeting videos are available to view online the day following the public meeting on the BoardDocs webpage and on the WCSD YouTube
Channel.
Upcoming Meeting
Tuesday, August 11, 2026 - Regular Board Meeting
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