TUESDAY, JULY 1, 2026 - ANNUAL ORGANIZATIONAL BOARD MEETING 7:00 PM
(Not to be used for quotation purposes)

1. LIVESTREAM INFORMATION-OPENING OF MEETING-PUBLIC SESSION CALL TO ORDER 7:00 PM

Meeting_Place:
Boardroom, District Offices, 105 Casey Road, E. Amherst, NY 14051-5000

Present:

Maureen Poulin, President;

Michael Buscaglia, Vice President;

Christina Bleckinger, Parliamentarian;

and other Board Members:

Stuart Bulan, Dawn Fletch, Mark Manna, Lauren Schellinger, Dr. Swaroop Singh, and Dr. Kerry Spicer
Student Board Member: Ameya Abad

Not Present:
Student Board Members: Christian Bailey and Moksh Gupta

Also present:

Dr. Darren Brown-Hall, Superintendent of Schools;

Dr. Marie Balen, Assistant Superintendent for Instruction;

Dana Floriano, Executive Director Human Resources

Dr. Christopher McGinley, Acting Assistant Superintendent for Finance and Management Services;
Anthony Scanzuso, Assistant Superintendent for Operations and Student Services;

Nick Filipowski, Executive Director of Public Relations;

Lynn Carey, District Clerk; and visitors.

A. Information for Board of Education Meeting

Information: 1. A.

Please email the District Clerk, Lynn Carey - LCarey@williamsvillek12.org or call 716.626.8092 to pre-register for
public expression.

Livestream-WCSD YouTube Channel Click link HERE OR in BoardDocs HERE.

B. Organizational Meeting Call to Order and Roll Call (7:00 PM)

Procedural: 1. B.

The meeting was called to order by the District Clerk, Lynn Carey. All members of the Board were present except Ex
Officio Student Board members Bailey and Gupta.

C. Pledge of Allegiance to the Flag - Dr. Brown-Hall will lead us in the Pledge

Procedural: 1. C.

Pledge of Allegiance to the Flag, Dr. Brown-Hall led those present in the reciting of the Pledge of Allegiance to the
Flag.

D. Announcements
Information, Procedural: 1. D.

2. INSTALLATION OF NEWLY ELECTED BOARD MEMBERS

A. Oaths of Office

Information: 2. A.

The District Clerk administered the Oaths of Office to the three elected Board members, Michael Buscaglia, Lauren
Schellinger, Dr. Kerry Spicer, for the term of office from July 1, 2026 to June 30, 2029.

Ex Officio Student Board member: North HS - Ameya Abad, for the term of office from July 1, 2026 to June 30, 2027
Superintendent of Schools, Dr. Darren J. Brown-Hall

Ex Officio Student Board member(s): East HS - Moksh Gupta and South HS - Christian Bailey, for the term of office
from July 1, 2026 to June 30, 2027, will take the Oath at a later date.

3. PUBLIC SESSION

A. Second Roll Call

Procedural: 3. A.

Members of the Board that were present, were officially seated at the Board table.

4. RECOGNITION

A. Recognition - Board Acknowledgements

Information: 4. A.

Dr. Brown-Hall introduced Meaghan Matuszak, Assistant Superintendent for Finance and Management Services.
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5. PUBLIC EXPRESSION

A. Public May Address the Board (three minute limit per person.)
Information: 5. A.

The District Clerk, Lynn Carey, facilitated the public expression agenda item.
No one addressed the Board during public expression.

6. ADOPTION OF ELECTION PROCESS and ELECTION of OFFICERS

A. Adopt Election Process

Action: 6. A.

Adopt Election Process

It was recommended that the Board of Education adopt the Election Process as presented.

Adoption of an Election Process:
1. The district Clerk will state, "Nominations are now in order for the office of President of the Board of Education.”
Ed. Law. Sec. 1701 (Nominations do not require a second — per Robert’s Rules of Order-newly revised. No one
is able to nominate more than one person for a given office at one time.)
2. A nominee must accept or decline the nomination.
. The District Clerk will declare the nominations closed when no further nominations are brought forth.

4. Each of the nominated candidates will be allowed to give a brief statement-a three-minute limit will be strictly
enforced.

5. Endorsements or comments by fellow board members ONLY will follow-a three-minute limit will be strictly
enforced.

6. In compliance with the Open Meetings Law, a PUBLIC Vote will be taken on each candidate in the order in which
they were nominated or roll call vote will be taken by the District Clerk asking each Board member to state the
name of the candidate casting a vote for. (roll call vote was administered in 2022)

7. If no candidate receives FIVE votes, the nominee receiving the least number of votes will be asked if they wish
to withdraw and another vote will be taken with the process repeated until a nominee receives the required
FIVE votes.

8. A motion can be MOVED and SECONDED to reopen nominations. This requires a majority vote-FIVE votes. In
the alternative, the District Clerk may declare the nominations reopened.

9. Procedures 2-8 will follow.

10. Following the election of the President, The District Clerk will state, "Nominations are now in order for the office
of Vice President of the Board of Education.”
11. Procedures 2-8 will follow.

w

The District Clerk will administer the oath of office to the newly elected officers.
The elected President will be presented with the gavel and will take control of the meeting and continue with the
Organizational Meeting Agenda.

Motion by Ms. Bleckinger, second by Mr. Bulan.

Final Resolution: Motion Carried Unanimously
Yes: Ms. Bleckinger, Mr. Bulan, Mr. Buscaglia, Ms. Fletch, Mr. Manna, Ms. Poulin, Ms. Schellinger, Dr. Singh, and Dr.
Spicer

B. Election of President for the Board of Education

Action: 6. B.

Election of President for the Board of Education

The following nominations were made for the office of President of the Board of Education for the 2026-2027 calendar
year:

Ms. Bleckinger nominated Ms. Poulin.

Ms. Poulin accepted the nomination.

There were no other nominations for the office of President.
The District Clerk declared the nominations closed.

A Roll Call Vote was taken for the election of the nominee Ms. Poulin.

Board Members || Vote: Yes - Ms. Poulin

|

| Ms. Bleckinger ||
| Mr. Bulan ”
|
|

Mr. Buscaglia ||
Ms. Fletch I

XX [ X[ X
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Ms. Poulin ||

Mr. Manna ||

I
I
| Ms. Schellinger ||
| Dr. Singh ||
I
I

Dr. Spicer ||

O (| X [| X || X || X || X

Total | |

Ms. Poulin was elected President of the Board of Education to serve a one-year term from July 1, 2026 to June 30,
2027.

C. Election of Vice-President for the Board of Education

Action: 6. C.

Election of Vice-President for the Board of Education

The following nominations were made for the office of Vice-President of the Board of Education for the 2026-2027
calendar year:

Mr. Manna nominated Mr. Buscaglia.

Mr. Buscaglia accepted the nomination.

There were no other nominations for the office of Vice-President.
The District Clerk declared the nominations closed.

A Roll Call Vote was taken for the election of the nominee Mr. Buscaglia.
| Board Members || Vote: Yes - Mr. Buscaglia

Ms. Bleckinger || X
Mr. Bulan ||

Mr. Buscaglia ||
Ms. Fletch ||

I

I

I

I

| Ms. Poulin ||
| Mr. Manna ||
I

I

I

I

Ms. Schellinger ||
Dr. Singh ||
Dr. Spicer ||

Total ||

O | X XXX X[ >X ] X ]| X

Mr. Buscaglia was elected Vice President of the Board of Education to serve a one-year term from July 1, 2026 to June
30, 2027.

6A-6C in video starting at 5:36 until 8:50 includes adoption of the election process, nominations, and election of
President and Vice President.

7. OATH OF OFFICE - OFFICERS

A. Administer Oath of Office for President of the Board of Education

Procedural: 7. A.

Ms. Carey administered the oath of office to Ms. Poulin for President of the Board of Education.

B. Administer Oath of Office for Vice-President of the Board of Education
Procedural: 7. B.
Ms. Carey administered the oath of office to Mr. Buscaglia for Vice-President of the Board of Education.

At this time the Board President, Ms. Poulin, presided the meeting.

C. Board President - Administer Oath of Office to the District Clerk
Procedural: 7. C.
Ms. Poulin administered the oath of office to Ms. Carey the District Clerk.

8. ANNUAL APPOINTMENTS
A. Board President Appoints Parliamentarian/Timekeeper 2025-2026
Procedural: 8. A.
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Per Policy 1320, the Board President appointed Ms. Bleckinger to serve as the Parliamentarian/Timekeeper for the
2026-2027 fiscal year.

B. Annual Appointments Approval
Action: 8. B.
Approve the Annual Appointments as presented.

C. Annual Appointment-Medicaid Compliance Committee
Action: 8. C.
Approve the Annual Appointment-Medicaid Compliance Committee as presented.

9. ANNUAL DESIGNATIONS

A. Annual Designations - Official Newspaper(s), Certifier of Payrolls, and Bank Signatory(s)

Action: 9. A.

Approve the Annual Designations - Official Newspaper(s), Certifier of Payrolls, and Bank Signatory(s) as presented.

B. Annual Designations - Bank Depositories
Action: 9. B.
Approve the Annual Designations - Bank Depositories as presented.

10. ANNUAL REVIEW AND APPROVAL - POLICY MANUAL, POLICIES, RECORD RETENTION LGS-1 and
SUPEREVAL

A. Adopt Policy Manual - BoardDocs Policies

Action: 10. A.

Adopt the policy manual - BoardDocs Policies as presented.

Williamsville Central School District Policies will be available to all in BoardDocs.

B. Annual Review and Approval Policies-5220-District Investments, 5410-Purchasing: Competitive Bidding
and Offering, 5411-Procurement of Goods and Services, 5412-Alternative Formats for Instructional
Materials

Action: 10. B.

Motion to review and approve policies: 5220-District Investments, 5410-Purchasing: Competitive Bidding and
Offering, 5411-Procurement of Goods and Services, 5412-Alternative Formats for Instructional Materials as
presented.

C. New York State Archives Record Retention and Disposition Schedule LGS-1

Action: 10. C.

Adopt New York State Archives Record Retention and Disposition Schedule LGS-1 as presented.

Policy # 5670 Records Management

It is upon the recommendation from the Superintendent of Schools that the Board of Education adopt the Records
Retention and Disposition Schedule LGS-1 as presented/attached in BoardDocs.

D. Adopt SuperEVal - Board of Education Evaluation System for the Superintendent's Annual Evaluation
Action: 10. D.

Adopt SuperEval as the system used to evaluate the Board of Education (self evaluation), the Superintendent, and
for the Superintendent to use for Leadership Team/Central Office annual evaluations.

The Williamsville Central School District's Board of Education will use the SuperEval program for the Board of
Education to evaluate the Superintendent, self evaluation, and for the Superintendent to use for Leadership
Team/Central Office annual evaluations.

11. ANNUAL AUTHORIZATION - FINANCES

A. Annual Authorization - Finances

Action: 11. A.

Annual Authorization - Finances

Approve authorization for the; investment of funds, credit applications, travel authorization, travel reimbursement,
and authority during absence of the Superintendent as presented.

12. ANNUAL AUTHORIZATION - RATES

A. Annual Authorization - Rates

Action: 12. A.

Annual Authorization - Rates

Approve authorization for the; Mileage Reimbursement Rate, Cell Phone Annual Rate, and Facilities Usage Fee Per
Policy as presented.

Please note: annual authorizations in effect July 1, 2026 - June 30, 2027.
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13. ANNUAL AUTHORIZATION - DESIGNEE(S)

A. Annual Authorization-Designee(s)

Action: 13. A.

Annual Authorization - Designee(s)

Approve authorization for the; Resolution Permitting Partial Payment of School Taxes, Authority to Act in Absence of
District Clerk, Authorization to Act in Absence of Records Access Officer, Authorization for the Superintendent or their
Designee to Sign Contracts and Data Privacy Agreements, and the Annual Audit Committee Charter as presented.

14. ANNUAL AUTHORIZATION - BID AGREEMENT

A. Cooperative Bid Agreement with Amherst and Sweet Home Schools and to Participate in State, Local,
and Federal Bids

Action: 14. A.

Approve authorization for the; Cooperative Bid Agreement with Amherst and Sweet Home Schools and to Participate
in State, Local, and Federal Bids as presented.

It was recommended that the Board of Education approve the agenda items 8.B. through 14.A. as presented.
Motion by Dr. Singh, second by Ms. Schellinger.

Final Resolution: Motion Carried Unanimously
Yes: Ms. Bleckinger, Mr. Bulan, Mr. Buscaglia, Ms. Fletch, Mr. Manna, Ms. Poulin, Ms. Schellinger, Dr. Singh, and Dr.
Spicer

15. BOARD OF EDUCATION OPERATIONS

A. Approval - Work of the Board of Education for 2026-2027

Action, Information: 15. A.

Work of the Board of Education for 2026-2027

Motion to approve the Work of the Board of Education for 2026-2027 as presented.

B. 2026-2027 Board of Education Guidelines for School Visits
Action, Information: 15. B.
Resolve to approve and adopt the 2026-2027 Board of Education Guidelines for School Visits as presented.

C. Board of Education Meeting Calendar for 2026-2027
Action: 15. C.
Resolve to approve and adopt the 2026-2027 Board of Education Meeting Calendar as presented.

D. Media Guidelines

Action: 15. D.

Media Guidelines: The Media Guidelines are attached in agenda item 15.D.

Resolve to approve and adopt the Williamsville Central School District Media Guidelines as presented.

E. Membership Dues Erie County Association of School Boards

Action: 15. E.

Motion to resolve to renew the Board's membership in the Erie County Association of School Boards and authorize the
payment of $9,489.00 for the 2026-2027 annual membership dues as presented.

This motion approved all items in 15A-15E as presented.
Motion by Ms. Bleckinger, second by Dr. Spicer.

Final Resolution: Motion Carried Unanimously
Yes: Ms. Bleckinger, Mr. Bulan, Mr. Buscaglia, Ms. Fletch, Mr. Manna, Ms. Poulin, Ms. Schellinger, Dr. Singh, and Dr.
Spicer

16. SUPERINTENDENT'S REPORT
A. Presentation: Annual Review - Wellness counseling Program and Plan 2025-2026
Information: 16. A.

B. Review: District Safety Plan
Information: 16. B.
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On an annual basis, the District-wide safety plan must be updated with all relevant information and presented to the
Board of Education for review and adoption. The plan meets all of the requirements of Education Law Section 2801-
a. A public comment period will commence on July 1, 2026 for a thirty-day period for this safety plan. Following the
District's compliance with the public comment period it will request the Board of Education approve the 2026-2027
District-wide safety plan at the August 2026 Board meeting.

C. Review: WCSD Professional Learning Plan 2026-2027
Information: 16. C.

D. Community Update

Information: 16. D.

Dr. Brown-Hall presented the community update which included; safety plan, 2026 graduations, 2026 retirees,
athletics, and lost and found items.

17. PRESIDENT'S REPORT
A. Student Board Member(s) - Building Updates
Information: 17. A.

B. Events-Meetings-Building Visits
Information: 17. B.

C. Board of Education Community Forums for 2026-2027
Information: 17. C.

Community Forums will be held in the Fall of 2026 and Spring of 2027.
Fall 2026 - October or November Date: TBD and Location: TBD

Spring 2027 - March 23rd - following Budget Work Session

D. Erie County Association of School Boards-ECASB

Information: 17. D.

Erie County Association of School Boards-ECASB

2026 Western New York Law Conference Sponsored by Western New York Educational Service Council & Erie County
Association of School Boards

In Conjunction with Bond Schoeneck & King PLLC, Hodgson Russ LLP, Lippes Mathias LLP, Webster Szanyi LLP, Erie 1
BOCES Legal Services Department and Erie 2 CC BOCES Legal Services Department

Save The Date-August 5, 2026

Registration: 8:15 AM/ Program Starts 9:00 AM

To be held at Salvatore’s Italian Gardens

$225/person

Attendees: Ms. Poulin, Ms. Schellinger, Dr. Spicer

E. New York State School Boards Association-NYSSBA
Information: 17. E.

Leadership in Education Event

July 24-25, 2026 (more information to follow)

Attendee: M. Poulin

2026 Annual Convention & Education Expo-Buffalo
Save the Date October 22-24, 2026

F. Correspondence
Information: 17. F.
Correspondence was received regarding; Fire Within Award gratitude, gifted programming services, Policy 7554.

18. REVIEW-BOARD OF EDUCATION LIAISON GUIDELINES and APPOINTMENTS

A. Board of Education Liaison Guidelines and Appointments for 2026-2027

Discussion, Information: 18. A.

Board of Education Liaison Guidelines and Appointments for 2026-2027

The Board will review the building assignments and approval of District Wide Liaison Guidelines and Assignments will
be at the August 11, 2026 Regular Board Meeting.

19. APPROVAL - NEW BUSINESS and CONSENT AGENDA

A. Approval New Business and consent Agenda Items 20 through 23.
Action (Consent): 19. A.

Approval of New Business and Consent Agenda Items 20 through 23
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It was recommended that the Board of Education accepts the Consent Agenda items 20 Minutes, 21 Personnel, 22
Business and Finance, and 23 Exceptional Education-Special Needs and Student Activities.

20. MINUTES
A. Minutes of Regular Board Meeting June 9, 2026
Action (Consent), Information: 20. A.

B. Minutes of Special Board Meeting June 18, 2026

Action (Consent), Information: 20. B.

It was recommended that the Board of Education approve the June 9, 2026 Regular Board Meeting Minutes and June
18, 2026 Special Board Meeting Minutes as presented.

21. PERSONNEL

A. Certified Staff Personnel

Action (Consent), Information. 21. A.

Motion to approve Certified Staff as presented.

|Probationary Appointments || 7
|Annua| Appointment || 1
|Regu|ar Substitute || 2
|Temporary Appointment || 14
|Non—WiIIiamsviIIe Personnel || 9
|Summer School Appointments || 6
|Summer School Appointments-Change || 1
|Active Substitute Teachers || 8
|Spring Coaching 2025-2026 | 1
|Summer Coaching 2026-2027 | 2

|Fall Coaching 2026-2027 | 12

|Fa|| Coaching 2026-2027 - Change || 1
|Winter Coaching 2026-2027 - Change | 1
|Transfer - Change || 1
|Summer Days || 1

|Leave of Absence || 3
|Resigned || 4
|Resigned for the Purpose of Retirement || 1
Certified Staff Personnel-Addendum

|Probationary Appointment |
|Summer School Administrative Appointment |
|Summer School Administrative Appointment - Change |
|Temporary Appointment |
|Non—WiIIiamsviIIe Personnel |
|Summer School Appointments ||E|
[Fall Coaching 2026-2027 2]
|Transfer/Change of Location ||E|
|Extension of Probationary Period |
|Administrator Resignation |
|Resignation |

Detailed view also available in BoardDocs agenda item 21. A. Certified Staff Personnel.

B. Approve Tenure Recommendations
Action (Consent): 21. B.
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Motion to approve tenure recommendations as presented.

C. Extracurricular Activities - Approval
Action (Consent): 21. C.
Motion to approve the extracurricular activities as presented.

D. Approve Funding for the Agreement Between WCSD and WTA - Appendix C Nurse Salary Schedule
Action (Consent): 21. D.
Motion to approve funding for the agreement by and between WCSD and WTA Nurse Salary Schedule as presented.

E. Classified Support-Staff Personnel
Action (Consent): 21. E.
Motion to approve Classified Support Staff Personnel as presented.

|Appointments |

|Resignations/Retirements/Terminations |

|Temporary Assignments |
|Leave of Absence |
|Inactive Substitute Cleaners |

|Inactive Substitute Food Service Helper |

|Summer School |

Classified Support-Staff Personnel-Addendum

|Appointments |
| Resignations/Retirements/Terminations |
|Summer School |

Detailed view also available in BoardDocs agenda item 21. E. Classified Support-Staff Personnel.

F. Superintendent Conference Days - WAERP
Action (Consent): 21. F.
Motion to approve resolution for Superintendent Conference Days - WAERP as presented.

G. Standard Workday Resolution

Action (Consent), Information: 21. G.

Recommendation from the Superintendent:

Be it resolved, by the Board of Education of the Williamsville Central School District, hereby establishes the standard
workday for the positions as presented for the purpose of determining days worked reportable to the New York State
and Local Retirement System.

H. Approve Funding for the Contract of Employment Extension for the Acting Assistant Superintendent for
Finance and Management Services

Action (Consent): 21. H.

Motion to approve the funding for the contract of employment extension for the Acting Assistant Superintendent for
Finance and Management Services as presented.

22. BUSINESS and FINANCE

A. Donation - Maple East ES

Action (Consent): 22. A.

Approve Maple East ES donation as presented.

The Maple East Elementary School PTA is seeking to donate a book vending machine valued at $6,095 to Maple East
Elementary as well as $1,375 for books for the vending machine. This vending machine will be placed in the Main
Hallway outside of the Cafeteria. Students will have the opportunity to obtain books from the machine by
demonstrating positive pro social behaviors in the classroom. This supports our building's Positive Behavioral
Interventions and Supports (PBIS) initiative.

B. Bid Award - Cafeteria Equipment Repair Services - Opened 6/11/26

Action (Consent): 22. B.

Approve and award the bid for cafeteria equipment repair services for preventive maintenance and emergency repairs
to the lowest responsible bidders meeting specifications as presented.

Background Information:
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A Notice to Bidders was advertised in the Amherst Bee on May 28, 2026. Bid specifications were posted on the District
website. This bid has two components. One for servicing refrigeration equipment and another for servicing other
general cafeteria equipment i.e. steamers, ovens and dishwashers. The award is based on the labor rate for a Lead
Repair Person.

Bid prices good through June 30, 2027.

C. Bid Award - Paper Bid - Opened 6/11/26

Action (Consent): 22. C.

Approve and award the bid for copy and print paper to the lowest responsible bidders meeting specifications as
presented.

Background Information:

A Notice to Bidders was advertised in the Amherst Bee on May 28, 2026. Bid specifications were posted on the District
website. This bid includes copy and letterhead paper, cardstock and envelopes.

Prices good from July 1, 2026 through December 31, 2026.

D. Bid Award - Sheet Music - Opened 6/11/26

Action (Consent): 22. D.

A motion to award the bid for sheet music to the lowest responsible bidders meeting specifications in the amounts
listed below.

A Notice to Bidders was placed in the Amherst Bee on May 28, 2026. Bid specifications were posted on the District
website. This is the first of three bids for sheet music during the 2026-2027 school year.

Bid prices good through December 31, 2026.

E. Monthly Cash Report - May 2026
Action (Consent): 22. E.

F. General Fund Analysis - May 2026
Action (Consent): 22. F.

G. Child Nutrition Budget Status Reports - May 2026
Action (Consent): 22. G.

H. Extra-Classroom Activity Account Reports - May 2026
Action (Consent): 22. H.

I. Extra-Classroom Account Audit Report - Heim MS
Action (Consent): 22. 1.

J. Claims Auditor Report - May 2026
Action (Consent): 22. J.

K. Approve Lease Agreement for Summer Athletic Camps
Action: 22. K.
Motion to approve lease agreements for summer camps as presented.

L. Approve Lease Agreement for Amherst Symphony Orchestra
Action: 22. L.
Motion to approve lease agreement for Amherst Symphony Orchestra as presented.

23. EXCEPTIONAL EDUCATION - SPECIAL NEEDS and STUDENT ACTIVITIES
A. Committee on Special Education Board Report 2025-2026
Action (Consent): 23. A.

B. Committee on Pre-School Special Education Board Report for 2025-2026 and 2026-2027
Action (Consent): 23. B.

C. Appointment of Impartial Hearing Officers 2026-2027 School Year

Action (Consent): 23. C.

Approve the appointment of the following individuals who have been listed by the New York State Education
Department as the hearing officers approved to conduct impartial hearings as presented.

D. Committee on Special Education and Preschool Special Education Membership

Action (Consent): 23. D.

Motion to approve the membership of the Committee on Special Education and Committee on Preschool Education
membership as presented.
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This motion approved all items in Categories 20 (Minutes), 21 (Personnel Items), 22 (Business and Finance Items),
and 23 (Exceptional Education - Special Needs and Student Activities) as listed in the agenda. Items may be removed
from these categories by a Board member during this agenda item and will be considered for individual action.

Motion by Mr. Manna, second by Dr. Spicer.

Final Resolution: Motion Carried Unanimously
Yes: Ms. Bleckinger, Mr. Bulan, Mr. Buscaglia, Ms. Fletch, Mr. Manna, Ms. Poulin, Ms. Schellinger, Dr. Singh, and Dr.
Spicer

24, POLICY UPDATES-APPROVE CODE OF CONDUCT

A. Policy Update - First Reading/Review Policies - 7616 Pre-Referral Intervention Strategies in General
Education (Prior to a Referral for Special Education) and 7212 (7618) Response to Intervention (RTI)
Process

Action, Information: 24. A.

It was recommended that the Board of Education motion for the first reading/review of policies: 7616 Pre-Referral
Intervention Strategies in General Education (Prior to a Referral for Special Education) and 7212 (7618) Response to
Intervention (RTI) Process, as presented.

Motion by Ms. Fletch, second by Mr. Manna for the first reading.

Final Resolution: Motion Carried Unanimously
Yes: Ms. Bleckinger, Mr. Bulan, Mr. Buscaglia, Ms. Fletch, Mr. Manna, Ms. Poulin, Ms. Schellinger, Dr. Singh, and Dr.
Spicer

Dr. Spicer motioned to postpone this policy for the second reading/review and adoption at the August 11th meeting,
second by Mr. Bulan.

Final Resolution: Motion Carried Unanimously
Yes: Ms. Bleckinger, Mr. Bulan, Mr. Buscaglia, Ms. Fletch, Mr. Manna, Ms. Poulin, Ms. Schellinger, Dr. Singh, and Dr.
Spicer

B. Policy Update - Second Reading/Review and Adoption of Policy - 7224 Virtual Instruction
Action, Information: 24. B.

It was recommended that the Board of Education motion for the second reading/review of policy 7224 Virtual
Instruction as presented.

Motion by Ms. Bleckinger, second by Dr. Spicer for the second reading/review as presented.

Final Resolution: Motion Carried Unanimously
Yes: Ms. Bleckinger, Mr. Bulan, Mr. Buscaglia, Ms. Fletch, Mr. Manna, Ms. Poulin, Ms. Schellinger, Dr. Singh, and Dr.
Spicer

Mr. Bulan motioned to approve and adopt policy 7224 Virtual Instruction, second by Dr. Singh.

Final Resolution: Motion Carried Unanimously
Yes: Ms. Bleckinger, Mr. Bulan, Mr. Buscaglia, Ms. Fletch, Mr. Manna, Ms. Poulin, Ms. Schellinger, Dr. Singh, and Dr.
Spicer

C. Approve and Adopt - Code of Conduct

Action, Information: 24. C.

It was recommended that the Board of Education motion for the second reading/review of the Code of Conduct and
accept and adopt the revised Code of Conduct as presented.

Ms. Bleckinger motioned to approve and adopt the Code of Conduct as presented, second by Ms. Schellinger.
Final Resolution: Motion Carried Unanimously

Yes: Ms. Bleckinger, Mr. Bulan, Mr. Buscaglia, Ms. Fletch, Mr. Manna, Ms. Poulin, Ms. Schellinger, Dr. Singh, and Dr.
Spicer

25. INSTRUCTION - CURRICULUM
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26. DISTRICT FACILITIES and SUPPORT SERVICES
27. LEGISLATIVE MATTERS
No items were discussed under 25-27.

28. COMMITTEE OF THE WHOLE

A. Committee of the Whole

Discussion, Information: 28. A.

There were no matters discussed under committee of the whole.

29. SECOND PUBLIC EXPRESSION

A. Second Public Expression

Information: 29. A.

No one approached the Board during the second public expression.

30. INFORMATION - ADJOURNMENT

A. Upcoming Board Meetings and Other Information - 7:32 PM
Information: 30. A.

The next scheduled regular board meeting is August 11th.

B. Adjourn Meeting 7:32 PM
Action: 30. B.
Motion to adjourn the Organizational Meeting of the Board of Education.

Motion by Ms. Fletch, second Dr. Singh.

Final Resolution: Motion Carried Unanimously
Yes: Ms. Bleckinger, Mr. Bulan, Mr. Buscaglia, Ms. Fletch, Mr. Manna, Ms. Poulin, Ms. Schellinger, Dr. Singh, and Dr.
Spicer

Respectfully submitted,

Lynn Carey
District Clerk

Approved: August 11, 2026
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