(by e-mail)

November 6, 2026

Please post the following Revised Legal Notice

The purpose of the Committee of the Whole meeting is to review and discuss potential Board items to be considered by
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School Board Meeting: Committee of the Whole Agenda (REVISED)
November 9, 2026
6:00pm
Professional Learning Center Boardroom
220 Kroncke Drive, Sun Prairie, Wi

the Board at its Regular Board Meeting on November 23, 2026

Opening Iltems

1.01 Call to Order, Roll Call, Affirmation of Public Notice
1.02 Approval of Agenda
1.03 Land Acknowledgment

1.04 Pledge of Allegiance

1.05 Reading of Preamble to School Board Governance Policies - Equity Statement

Public Comments

2.01 Welcome and Guidelines for Public Comment

2.02 Public Comments

Community Updates

3.01 Sun Prairie Community Partner Mapping Brief

3.02 District and Community Updates

3.03  Setthe date of the 2027-28 Annual Electors meeting

3.04 Student School Board Member Updates
3.05 Upcoming School Board Meeting Schedule

Committee Showcases

4.01 Community Engagement Showcase: Token Springs Outdoor Classroom Naming

4.02 Teaching Learning and Equity Showcase: Patrick Marsh Story



10.

11.

12.

Required Approval Items (Superintendent's Consent Agenda)

5.01 Personnel

5.02 Check and Deposits
Board Consent Agenda

6.01 School Board Meeting Minutes
6.02 Key Words at Key Times

Communication and Community Engagement Committee

7.01 Operational Expectation 9 (OE 9) Interpretation Revision Recommendations
Teaching, Learning and Equity Committee

8.01  Weighted Grades

8.02 Operational Expectation Policy 10 (OE 10): Learning Environment

8.03 Operational Expectation Policy 11 (OE 11): Instructional Programming

8.04 Portrait of a Graduate
8.05 2027-28 Course Modifications

8.06 2027-28 Secondary Student Fees
8.07 2026-2027 Summer School Updates
Operations Committee
9.01 Operational Expectation 5 (OE 5): Financial Planning
9.02 2027-28 Strategic Based Budget & Staffing Planning Calendar
9.03 Operational Expectation 4 (OE 4): Personnel Administration 2025-26
9.04 Operational Results 4 (OR 4): Human Resources 2025-26

9.05 SPASD Academic Calendar 2027-28
9.06 Operational Expectation 12 (OE 12): Facilities & Grounds (25-26)

Superintendent Debrief
Board Debrief

Closed Session

12.01  Discussion regarding the process for the provision of supplemental compensation for
individual employees



13.

14,

12.02

12.03

Motion and Roll Call vote to go into closed session pursuant to Wis. Stat. §19.85(1)(c) to
consider employment, promotion, compensation, or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility and WI Stat. §19.85 (1) (c) and (e) to consider employment, promotion,
compensation, or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility. (e) deliberate or negotiate
the purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed
session. Specifically, for discussion regarding staff management planning regarding
administrative staff assignments and employment including individual administrative
staff member’s duties and assignments for the 2026-2027 fiscal year and discussion
regarding the provision of supplemental compensation for individual employees.

Motion and roll call vote to return to Open Session to announce or take action, if any and
if appropriate.

Adjournment

13.01

Notes

14.01

14.02

14.03

Adjourn the meeting

* No information gathering, discussion or action will occur with regards to any
consideration of this agenda item.

Upon reasonable notice, effort will be made to accommodate the needs of people with
disabilities through appropriate aids and services. For additional information or to
request this service, contact the District Support Center, 501 S. Bird St., Sun Prairie, WI
53590 (608) 834-6502.

Agenda items are subject to change from Committee of the Whole to the final Regular
Board Meeting public agenda. The Board reserves the right to remove and/or add an
agenda item to the Regular Board meeting prior to Board vote. While it is anticipated that
final action will take place at the Regular Meeting, the Board also reserves the right to take
final action on items at the Committee of the Whole Meeting.

cc: Peter Linblad, The Star; Kelly Lecker, Wisconsin State Journal; Chris Murphy, Capital Times; Sun Prairie Media Center; Public Library; All

School District Buildings



