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Welcome and Norms

Say hello in Chat now!

What is your experience with
Reading Progress?

Click the Raise hand if you'd like to come off mute

Use React during the meeting or tap-back emojis 
in chat

Keep your camera on if you're able, it's fun to 
see everyone!

Please mute your mic to reduce background noise



Session is being 
Recorded

This session is 
being recorded



Meet the Presenters

Brian DvorakMatthew Schwartz Sidney Vang



EdTech Website – go.fresnou.org/EdTech



Reading Progress Support Page

go.fresnou.org/readingprogress

• Video and Document Tutorials

• Teacher Interviews and 
Testimonials

• 23/24 Reading Progress study 
with Microsoft and 
LearnPlatform

• Troubleshooting guides

https://go.fresnou.org/readingprogress


LEARNING OUTCOMES
• Understand how Reading Progress supports school and district literacy 

initiatives and goals related to reading achievement. 

• Configure Class Teams assignment settings and device settings to 
ensure students can successfully complete Reading Progress activities.

• Troubleshoot common issues that may prevent students from 
completing Reading Progress assignments.

• Review and interpret the immediate fluency data generated by Reading 
Progress.

• Create and assign a Reading Progress activity in a Class Team.



The "Why" - District Literacy, Goals, & 
Research





Goal 1: Early Literacy 2026-2027 Focus

K-2 Literacy: Students will fluently read 
decodable text through implementation of a 

coherent approach to phonological awareness 
and phonics.



Goal 2: Literacy Intervention  2026-2027 Focus

3-8 Literacy: Students will read and comprehend 
grade-level text through implementation of a coherent 

approach to reading comprehension, considering 
background knowledge and vocabulary.



FLUENCY

WORD 
RECOGNITION

READING
COMPREHENSION

Fluency is the ability to read a text accurately, quickly 

and with expression. Reading fluency is important 

because it provides a bridge  between word recognition 

and comprehension. 

Why Fluency?



What does Reading 
Progress Measure?

Fluency
• Words per minute
• Accuracy

o Mispronunciations
o Repetitions
o Omissions
o Insertions
o Self-Corrections

• Expression
o Awareness of punctuation 

(periods, exclamations, 
questions)

o Extended pauses
o Rushed Reading

Comprehension



Experience Reading Progress as a Student



READING PROGRESS THROUGH THE STUDENT LENS

Before we ask students to complete a 
Reading Progress assignment, let's 
experience it ourselves.

Today we will:

• Review setup and device settings

• Complete a Reading Progress 
assignment
o Preview teacher fluency data

• Reflection on diverse student use

• Identify supports students may need 
for success



SETTING STUDENTS UP FOR SUCCESS

 Access the assignment

 Verify microphone and camera settings

 Check out the Troubleshooting Guide

 Consider what students need

Technology barriers can impact 
learning experiences.

A few minutes of preparation can 
make a big difference.



HOW COULD READING PROGRESS SUPPORT DIVERSE LEARNERS?

Enrichment / Acceleration

• How could Reading Progress 
support advance readers?

Intervention

• How could Reading Progress 
support students needing 
additional support?

EL Students

• How could Reading Progress 
support multilingual learners?



Your Turn: Become the Student

Complete the Reading Progress assignment.

While working, consider:

• What felt intuitive? What might confuse students?

• What support would younger students need?

Complete the assignment Now! (5 minutes)



What Are You Noticing?

• What ideas emerged?

• Which category generated the most discussion?

• What surprised you?



WHAT TEACHERS RECEIVE

 Student Recording

 Reading Submission

 Immediate Fluency Data

 Growth Monitoring Opportunities

 Instructional Insights



The Data
✓ Accuracy Rate: Shows the percentage of words read correctly. 

This helps identify how well students are recognizing and 
pronouncing the words.

✓ Mispronunciations: Highlights words that were 
mispronounced, indicating areas where a student may need 
phonetic help or vocabulary enrichment.

✓ Omissions: Tracks words that were skipped, which can signal 
scanning habits or difficulties in word recognition.

✓ Insertions: Identifies extra words added by the student, which 
might indicate reading comprehension challenges.

✓ Self-corrections: Notes where students corrected their own 
reading, a sign of self-monitoring and comprehension skills.



Analyzing Trends Over Time

Class Teams Insights allows you to track each student's progress over time. Look for 
trends in accuracy rates, mispronunciations, and other metrics to assess 
improvement or identify persistent challenges.



TEACHER STORIES



WELCOME! 
Mrs. Phillips, 2nd Grade 
Tatarian Elementary



More Clips from Mrs. Phillips



Side by Side Comprehension Check



Reviewing the Results with the Class



Portrait of a Learner – I Can Statements



READING PROGRESS ASSIGNMENT BUILDING



HOW TO CREATE AN ASSIGNMENT 



Your Turn: Create a Reading 
Progress Assignment

1. Navigate to Your Class Team

2. Click Assignments

3. Click Create

4. Click Learning Accelerators

5. Click Reading Progress



RESOURCES

▪ FUSD Grade Level 
MS Teams

▪ Reading Progress 
Channel 

▪ Shared Tab

▪ Literature 
Anthology

▪ Decodable Text

▪ Practice book Text

Look in your “Hidden Channels” if you don’t 
see the Reading Progress channel



REFLECTION



BRINGING READING PROGRESS TO YOUR CLASSROOM

Reflection Questions:

• Just getting started, how might you implement Reading 
Progress into your classroom?

• Already using Reading Progress, what tips and advice can 
you share?

Respond in Teams Chat, or Raise Your Hand



NEXT STEPS AND WRAP-UP



Next Steps

 Try a Reading Progress with your Students

 Review their Fluency Data

 Reflect on Instructional Opportunities

 Complete the Session Evaluation

 Win the raffle!!!



Resources



Reading Progress Support Page

go.fresnou.org/readingprogress

• Video and Document Tutorials

• Teacher Interviews and 

Testimonials

• 23/24 Reading Progress study 
with Microsoft and 
LearnPlatform

• Troubleshooting guides

https://go.fresnou.org/readingprogress


Closing and Raffle
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