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RUNNING AGENDA
School Site Council (SSC)
Meeting 1 of 6

School Site Council Membership

Name Role Year 1| Year 2 | Present or Signature

1 | Martin Gomez Principal N/A Present

2 | Trevor Foglesong Teacher 1 yes Present

3 [Sam Chiang Teacher 2 yes Present

4 | Laurie Link Other School yes Present
Staff

5 [Jeannie Gallardo Student yes Present

6 |Kylie Chambers Student yes Present

7 |[Annete Pena Student yes Not present

8 | Gema Morales Parent/ yes Present
Community
Member

9 | Julie Boucher Parent/ yes Present
Community
Member

10 | Deanna Hernandez Parent/ yes Present
Community
Member

Agenda Items
Meeting 1 of 6




Topic

Minutes

Principal's Welcome Message

REPEAT called to order 3:38 October 22nd

lll. Review Agenda

REPEAT

Old Business

REPEAT
N/A for first meeting

Orientation/Review Purpose of
SSC

SSC Primary function is to approve the
school plan is to increase student
achievement. We have goals laid out to talk
about how we are going to meet plans based
on goals in the LCAP utilizing our money. The
SPSA is a main priority. SSC meets six times
a year.

Iv.

Elect New Members and Officers

Gemma Morales is the chairperson
Julie Boucher is vice-Chairperson
Jeannie Gallardo Secretary

Julie Boucher DFAC

Elect DFAC representative

Gemma Morales
DFAC REPORT:

- Talked about percentages of
suspensions have dropped, especially
the disadvantages students

- 2.3 million will be put towards mental
health in the district

- Federal funding for staff training and
new hires

- Funding is distributed based on the
school site

- Brought up elementaries, Sierra vista
was talked the most, it met most of
the goals

- LCAP is district large plan while each
school has a site, Ms Guzman is
working on

VL.

Title I Notification and Parents
Rights (Title | schools only)

Skipped since it’s title |

VIL.

Review Title | Compact (Title |
schools only)

Skipped since it’s title |

VIIL.

Review 2026-27 SPSA Goals

Budget is split into two buckets, one of the
buckets is SPSA and
- A baseline of 10,000 students for
about each student, for instance, free
and reduced lunch, grants more




funding

Goal 1 would be proctors, climate &
culture support (keeping students,
safe, engaged) (link crew, asb,
UNITY)

Goal 2 is to increase efficiency in
english and math, increasing
CAASPP in ELA in Math

Goal 3: College & Career in order to
increase graduation rates (field trips
such as U college or link crew)
LCAP funds are funds that directly
support students and engagement
Funding was cut down because there
was approved 2 math intervention
helpers, which limited additional funs
Focus on English learner progress,
yet EL changes continuously
Success rate is not primarily on
academics it's about the resources
people

IX.

Public Comment

REPEAT

Sense and Sensibility theater
performance october 22 and 23rd
Girls flag football is in the second
round of play offs

Soccer and softball tryouts passed
Water polo team came to CIF

Poetry slam is coming soon
Volleyball team just ended

45% of the school attended
homecoming, it was at downtown
Pomona

Homework center after school has
been doing well and the tutors are
helping, maker space, 3D printers are
being repaired.

Poetry slam, the arts council was
trying to help people get involved, kind
of like history day, winner gets
advanced to county and then to state
division

Wrestling, soccer, basketball, and
band has a large tournament at
etiwanda

New AC unit in the old gym

NHS, CSF, and Link Crew volunteers
at scare-a-faire

Measure A, hand to get into general




funds to fix plumbing

X.

Meeting Adjournment
Meeting Dates:
Meeting 1 Date 10/22
Meeting 2 Date 11/12
Meeting 3 Date 12/10
Meeting 4 Date 1/7
Meeting 5 Date 2/11
Meeting 6 Date 3/11

MmMOoow>

REPEAT
Adjourned at 4:30 By Trevor Foglesong
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School Site Council Membership

Name

Role Year 1 | Year 2

Present or Signature

Principal N/A

Teacher 1

Teacher 2

Teacher 3

Other School
Staff

Parent/
Community
Member

Parent/
Community
Member

Parent/
Community
Member

Parent/
Community
Member

10

Parent/
Community
Member

Agenda Items
Meeting 2 of 6

Topic

Minutes

Principal's Welcome Message REPEAT

DFAC Rep Report

Review Agenda

REPEAT

Old Business

REPEAT

N/A for first meeting

Review SSC bylaws




VL.

Review/Approve Family
Engagement Policy

VII. Review 2026 Dashboard data
VIII. Public Comment REPEAT
IX. Meeting Adjournment REPEAT

Meeting Dates:

Meeting 1 Date
Meeting 2 Date
Meeting 3 Date
Meeting 4 Date
Meeting 5 Date
Meeting 6 Date
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School Site Council Membership

Name

Role

Year 1 | Year 2

Present or Signature

Principal

N/A

Teacher 1

Teacher 2

Teacher 3

Other School
Staff

Parent/
Community
Member

Parent/
Community
Member

Parent/
Community
Member

Parent/
Community
Member

10

Parent/
Community
Member

Agenda Items
Meeting 3 of 6

Topic

Minutes

Principal's Welcome Message

REPEAT

DFAC Rep Report

REPEAT

Review Agenda

REPEAT

Old Business

REPEAT

N/A for first meeting

Mid-year data evaluation and goals

progress




VI. Review/Approve Comprehensive
School Safety Plan (CSSP)
VII. Public Comment REPEAT
VIII. Meeting Adjournment REPEAT

Meeting Dates:

Meeting 1 Date
Meeting 2 Date
Meeting 3 Date
Meeting 4 Date
Meeting 5 Date
Meeting 6 Date

APTVOZE
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School Site Council Membership

Name

Role Year 1 | Year 2

Present or Signature

Principal N/A

Teacher 1

Teacher 2

Teacher 3

Other School
Staff

Parent/
Community
Member

Parent/
Community
Member

Parent/
Community
Member

Parent/
Community
Member

10

Parent/
Community
Member

Agenda Items
Meeting 4 of 6

Topic

Minutes

Principal's Welcome Message REPEAT

DFAC Rep Report

REPEAT

Review Agenda

REPEAT

Old Business

REPEAT

N/A for first meeting

LCAP feedback session




VI. Comprehensive needs assessment
(CNA) to inform 2027-28 SPSA
VII. Public Comment REPEAT
VIII. Meeting Adjournment REPEAT

Meeting Dates:
Meeting 1 Date
Meeting 2 Date
Meeting 3 Date
Meeting 4 Date

. Meeting 5 Date
Meeting 6 Date
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School Site Council Membership

Name

Role Year 1 | Year 2 | Present or Signature

Principal N/A

Teacher 1

Teacher 2

Teacher 3

Other School
Staff

Parent/
Community
Member

Parent/
Community
Member

Parent/
Community
Member

Parent/
Community
Member

10

Parent/
Community
Member

Agenda Items
Meeting 5 of 6

Topic

Minutes

Principal's Welcome Message REPEAT

DFAC Rep Report

REPEAT

Review Agenda

REPEAT

Old Business

REPEAT
N/A for first meeting

LCAP feedback session (February

or March)




VI. Review/approve 2027-28 SPSA

VII. Public Comment REPEAT

VIIl. Meeting Adjournment REPEAT
Meeting Dates:

Y. Meeting 1 Date
Z. Meeting 2 Date
AA. Meeting 3 Date
BB. Meeting 4 Date
CC. Meeting 5 Date
DD. Meeting 6 Date
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School Site Council Membership

Name Role Year 1 | Year 2

Present or Signature

Principal

N/A

Teacher 1

Teacher 2

Teacher 3

Other School
Staff

Parent/
Community
Member

Parent/
Community
Member

Parent/
Community
Member

Parent/
Community
Member

10

Parent/
Community
Member

Agenda Items
Meeting 6 of 6

Topic

Minutes

Principal's Welcome Message

DFAC Rep Report

Review Agenda

Old Business

Review/approve minutes from
previous meeting




VL. Final Review of 2027-28 SPSA
VIl. Review of 2027-28 LCAP
VIIl.  Public Comment

IX. Meeting Adjournment

Meeting Dates:
EE.Meeting 1 Date
FF. Meeting 2 Date
GG. Meeting 3 Date
HH. Meeting 4 Date
Il. Meeting 5 Date
JJ. Meeting 6 Date
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