2026/2027 Board Goals

Academic Achievement: The Board will maintain student achievement as its highest
priority by regularly reviewing District achievement data, monitoring progress toward
academic goals, and ensuring that board policies, budget decisions and resource
allocations support student learning. The Board will focus on addressing academic needs,
reducing achievement gaps, supporting the administration in staff retention / growth /
opportunity, and promoting continuous growth and improved outcomes for all students.

Board Governance and Culture: The Board will strengthen its governance practices
through effective oversight, financial stewardship, professional and respectful
collaboration, ongoing Board development (via finance, civility, governance training), and
informed decision-making. The Board will maintain effective committee protocols and
communications, consider community perspectives, and continue regular review and
updating of Board policies and maintaining the Policy Guide.

Referendum and Safety: The Board will provide responsible oversight of facilities,
referendum projects, and school safety initiatives by monitoring project progress, fiscal
accountability, facility needs, security, and emergency preparedness, while maintaining
transparent communication with the community, to ensure district resources support
safe, secure, and effective learning environments for students and staff.

Strategic Plan Support: The Board will provide the governance, resources, and oversight
necessary to advance the district's strategic priorities of Human Connection & Belonging,
Academic Rigor, Future Preparedness, and Fiscal Stewardship through effective policy
leadership, strategic decision-making, and accountability for results that support student
success.

2025/2026 Board Goals

Academic Achievement - The Board will ensure academic achievement is the central
focus in decision making by creating and implementing systems and frameworks that
prioritize academic success. The Board will work with the administration to prioritize
teacher retention, training and recruitment to support achieving academic success.

Safety: The Board will work with the administration to upgrade and refine safety and
security measures to ensure student and staff safety and continue to maintain a positive
school climate for all students to thrive in.

Governance: The Board will conduct a comprehensive review of existing committee
protocols and communications across committees and implement recommended



actions. The Board will update the Policy Guide and implement a schedule for reviewing
policies.

Referendum and Strategic Plan: The Board will collaborate with the administration to
launch enhanced communications to inform community members of the referendum. The
board will empower the Finance Committee with the administration to create a capital
project plan regardless of the referendum outcome. The Board will facilitate the
implementation of the strategic planning process in coordination with the administration.

2024/2025 Board Goals

Academic Achievement - The Board is dedicated to creating and implementing systems
and frameworks that prioritize academic success, ensuring it remains a central focus in
decision making.

Governance and Structure - The Board of Education aims to enhance the effectiveness of
its committees and overall Board operations by conducting a comprehensive review of
existing committee protocols, evaluate Board onboarding processes, and study Robert's
Rules.

Communications - To enhance communications and foster community engagement with
all stakeholders, the Board will broaden its efforts to highlight and celebrate district
accomplishments.

Referendum - The board will collaborate with the administration to identify district capital
project needs for a referendum. They will develop a comprehensive communications plan
to engage stakeholders.

Safety - To continue to upgrade and refine safety and security measures to ensure student
and staff safety.






