
 
 
January 2026 

Dear Governor Mills, Commissioner Makin, Members of the Joint Standing 
Committee on Education and Cultural Affairs, and Members of the Joint Standing 
Committee on Appropriations and Financial Affairs: 

Pursuant to TITLE 20-A, Section 8205, subsection 16, please accept the attached report 
discussing the general status of the School, student assessment results, and professional 
development of teachers outcomes. Appended to the report is the School’s independently 
audited financial statements for the fiscal year ending June 30, 2025. 

Pursuant to TITLE 20-A, Section 8205, subsection 16-A, please find appended to this 
report quarterly financials for the first two quarters (July 1-December 31) of the fiscal 
year ending June 30, 2026. 

Finally, Pursuant to TITLE 20-A, Section 8205, subsection 16-B, please also find 
appended to the report an annual sustainability report addressing student recruitment and 
attrition, graduation rates, student support services available to students, and a 
discussion of the School’s Limestone location for the 2024-25 academic year. 

The Board of Trustees of the Maine School of Science and Mathematics appreciate our 
responsibility to serve as the School’s governance body and ensure the appropriate use 
of public funds allocated to the School. Through our quarterly meetings where we 
receive detailed updates from the School’s administration (all Board materials can be 
found at https://www.mssm.org/about-mssm/board-of-trustees) and our monthly 
committee meetings where we receive on-going updates on various areas of the School’s 
operations and engage in generative discussion around the School’s work, we exercise 
our responsibility to oversee the School’s executive director and execute our fiduciary 
responsibilities. 

We are excited with the School’s continued success providing a residential, STEM-based 
educational experience for the students of Maine. As we celebrate our thirtieth year of 
serving Maine students, we’re also excited to be engaging the School in a 
forward-looking strategic planning process to ensure the School remains relevant in the 
Maine educational and professional landscape. We recognize the challenges our current 
static funding places on the School but remain invested in providing a strong experience 
while we work with State leadership in Augusta to recognize the value of MSSM and 
the return on the State’s investment in the School. 

The MSSM Board of Trustees 

 

https://www.mssm.org/about-mssm/board-of-trustees
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STATE OF THE SCHOOL 
The 2024-25 academic year can be summed up as another year with much exciting programmatic 
successes, some strategic governance work, and some operational challenges. We opened the 
year with 96 students - while our opening enrollment remained lower than our desired outcomes, 
we were excited to retain 100% of our students through the entire school year. We recognize that 
this will not always be the case, but it is a reflection of the return on the investment we placed 
into our student support programming that we started and shared last year as an important 
programmatic focus. 
 

 
 
During the year, MSSM students continued to excel on campus and on the broader stage. Our 
Math Team captured another state title, all four robotics teams qualified for the state tournament 
and one went on to complete in VEX Worlds, our Science Bowl team won the regional contest 
and represented Maine at the National Science Bowl, our chess team went undefeated and won 
the state title, and our volleyball team captured the Aroostook County tournament title. Our 
engineering capstone class designed and fabricated a robotic mini skid steer, including an 
exciting year long collaboration with Caribou Tech’s welding program that provided Caribou 
CTE and MSSM students the opportunity to work together on this project and learn from each 
other. We saw renewed interest in our music program and even had two students qualify for and 
participate in all-Aroostook County band. At the end of the year, eleven MSSM students 
received an Associate’s Degree from the University of Maine at Presque Isle in addition to their 
MSSM diploma. We were also excited to continue our summer camp experience and serve 
approximately 200 additional students from the State by offering them an engaging introduction 
to the exciting world of STEM. During the year we revamped our Summer STEM experience - 

MSSM 2024-25 Annual Report​ ​ ​ ​ ​ ​ ​ Page 2 



 

orienting each week around a theme and incorporating field trips to local businesses in STEM 
fields - which we were excited to launch during summer 2025. 
 
Our amazing faculty continue to be an important part of the School’s success. We saw the 
departure of a few faculty members late in the hiring cycle and were excited to hire very 
impressive new faculty members for the 2024-25 year. All faculty members had at least a 
master’s degree for the 2024-25 year and over 20% of our teaching faculty had terminal degrees 
in their field of study. Faculty came from around the country and we were excited that our 
faculty were recognized by Niche as the 6 most outstanding public school faculty in the country.  
 
The Board of Trustees focused on continuing the work they started last year on developing a 
strategic plan for the School. In last year’s annual report we shared five strategic pillars the 
Board had identified and a vision for each pillar - during the 2024-25 academic year, the Board 
conducted surveys of alumni and parents, held focus groups with students and employees, and 
examined data on student outcomes for the past several years. The result was to approve a list of 
strategic initiatives under each pillar with the next step being the School administration and 
Board creating an action plan for the next five years to move us toward the vision under each 
strategic pillar. We look forward to continuing to provide updates as this strategic plan moves 
forward.  
 
We were pleased to receive a one-time special appropriation of $500,000 during the 2024-25 
year. School administration worked closely with the Board to use these funds in the most 
effective manner. Recognizing that it only creates future challenges to focus one-time funds on 
on-going operating costs, we strategically focused on one-time expenditures with this money. 
During the 2024-25 year, the School grew its capital assets by ~$310,000, with a special focus on 
assets that would reduce on-going operating pressure. For example, we used a portion of the 
proceeds to purchase our share of a joint solar project with the Town of Limestone - growing that 
partnership, securing a long-term capital investment for the School, and ultimately reducing 
annual electrical utility costs by $25,000. We paid off the outstanding balance on an existing 
building loan - fully securing that facility for the School and reducing ~$2,000 in debt carrying 
costs each year. Finally, with strategic use of those funds, we were able to eliminate 
approximately $170,000 in accumulated operating debt the School has carried for many years. 
 
We did make the strategic decision to invest a portion of the funds to bring on a new enrollment 
manager. Given our on-going struggles with enrollment, this was an important area to make sure 
we were enrolling mission appropriate students from around the state. I’m pleased to share that 
we opened 2025-26 with 113 students - representing 17% year-over-year growth and putting us 
closer in line with where we want to be in our program. This growth also more than covered the 
one-time funds we allocated toward the enrollment management position - allowing us to 
sustainably attract and serve more Maine students. 
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The biggest challenge we faced for the 2024-25 academic year was the limitations our current 
static financial model places on the School. We again had to make the choice to eliminate 
positions - reducing the number of FTEs by 3.5 for the 2024-25 fiscal year. We focus on student 
impact when we make these difficult decisions, but the cuts we have needed to make each year 
given our flat funding are placing significant strain on operational areas and are beginning to 
take a toll on the School’s delivery of its program. The budget we approved for the 2025-26 year, 
saw further reductions in the number of FTE’s by 2 - significantly reducing the number of FTE’s 
by roughly 20%  in the three years of my tenure. We have also been forced to make the decision 
to continue to defer some maintenance projects which creates risk and stress as we try to operate 
knowing that we have important systems and structures beyond their usable life, as well as 
adding additional strain on the budget as we maintain out-dated and deteriorating physical 
systems and structures.  
 
 
TRACKED BENCHMARKS AND OUTCOMES 
The primary focus of the School is our academic program that gathers students unable to find the 
academic challenge they are looking for into a residential program of like-minded and motivated 
students. As such, the key measures of our success, and the state’s return on its investment in 
these students through MSSM, focus on academic achievement.  
 
There are many internal measures that we track to measure success and identify students that 
need additional support. Faculty are required to prepare detailed syllabi, establish a robust series 
of in-class assessments, and enter grades regularly into the School’s grading system. While this 
system is essential to ensuring that we are providing a top-notch education to our students, we 
recognize that it is also important to identify and track a series of on-going measures with some 
external validation to demonstrate success to a broader audience. 
 
Last year, we identified several important academic tracking measures: the State’s NWEA 
testing, Advanced Placement outcomes, and SAT scores. These measures are administered 
broadly and give us good comparison data as we look at our outcomes. 
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Academic Measures 
 
2025 AP Scores (3 or higher = pass) 
 

Exam 1 2 3 4 5 
School 

Mean 
State 

Mean 
Global 

Mean 

AP Calculus BC 

(includes students in both AP 

Calculus BC and Accelerated 

AP Calculus BC) 7 8 2 1 1 2 3.47 3.82 

AP Chemistry 0 0 2 3 0 3.6 3.26 3.36 

AP Language & Composition 0 0 4 6 1 3.73 3.41 3.19 

AP Physic C - E&M 0 1 0 3 1 3.8 2.61 3.38 

AP Physic C - Mechanics 0 0 2 1 2 4 2.8 3.3 

AP Statistics 0 2 2 1 0 2.8 2.95 2.92 

AP Biology 0 0 2 2 2 4 3.37 3.24 

 
 
Class of 2025 SAT Scores 
 

Range = 200-800 MSSM Maine US 

Reading/Writing 685 593 553 

Math 671 559 532 

 
NWEA Spring 2025 Testing - Mathematics (grade 10) 
 

Standard  MSSM Maine 

Above Expectation 70.8% 14% 

At Expectations 25.0% 35% 
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Below Expectation 0% 25% 

Well Below Expectation 4.2% (1 student) 27% 

 
NWEA Spring 2025 Testing - Reading (grade 10) 
 

Standard (%) MSSM Maine 

Above Expectation 16.7% 7% 

At Expectations 70.8% 53% 

Below Expectation 8.3% (2 students) 23% 

Well Below Expectation 4.2% (1 student) 18% 

 
NWEA Spring 2025 Testing - Science (grade 11) 
 

Standard (%) MSSM Maine 

Above Expectation 57.9% 6.8% 

At Expectations 36.8% 29.3% 

Below Expectation 5.3% 19.7% 

Well Below Expectation 0% 44.2% 

 
 
In general, MSSM delivered outstanding outcomes based on student achievement tracking data. 
Our students consistently achieved higher than both state and national outcomes in each measure. 
We did note significant underperformance in our math Advanced Placement testing scores during 
the 2024-25 year and spent time evaluating this to understand what steps we can take to show 
improvement here. A few factors stood out that had a negative impact on math scores: 

1)​ Two of our three math teachers as we started the 2024-25 year were new to MSSM. The 
only returning teacher had to leave suddenly one month into the start of the year and we 
could only replace the level of mathematics he was teaching with a remote instructor. 
This led to a classroom instruction situation that did not meet our usual standards for 
teaching. We were able to address the position and are confident that we will have a more 
stable and appropriate teaching and learning environment in 2025-26. 

2)​ Our mathematics curriculum includes accelerated classes that have students complete 
year-long work in one semester - meaning that they have moved into a completely 
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different subject area by the end of the spring when Advanced Placement tests are 
offered.  

3)​ Our small size means that outliers can have a significant impact on MSSM outcomes - as 
we noticed in our NWEA scores where some students admitted that they intentionally 
focused on finishing quickly and not on demonstrating what they had learned through 
their experience at MSSM. 

 
We also recognize the tremendous importance of our residential program to student growth and 
development. We are currently reviewing various options to identify a measure that we can use 
with the same external validation to track our success in the School’s residential life program. An 
important part of the work of MSSM 2030: Unleashing Possibility will be to develop and 
implement an intentional residential life curriculum with desired outcomes and assessment tools 
to ensure that students are benefitting from that part of their MSSM experience. 
 
 
TEACHER PROFESSIONAL DEVELOPMENT 
 
Given budgetary constraints and state needs, we did not focus significantly on serving Maine 
teachers as a professional development resource. We also recognize that there are other 
organizations in the state doing great work in this area. 
 
We did focus on building relationships with other schools and institutions to better identify and 
position the School to offer and access collaborative opportunities to promote professional 
development among teachers. We also hope that this work will foster partnerships where MSSM 
can contribute directly to student experience at other schools and organizations. 
 
MSSM remained active in the Central Aroostook Council on Education throughout the 2024-25 
academic year. We were very excited to see the RUS-DLT grant that MSSM developed and 
served as fiscal agent for realized during the 2024-25 school year - bringing almost $1 million in 
technical equipment to Aroostook County schools. MSSM will continue to monitor and submit 
required reports on this grant and will work with the other schools to develop collaborative uses 
of the equipment to serve more students.  
 
As the School has made difficult decisions around staffing given the challenges we’ve faced with 
a flat budget through a time of high inflation, we have focused our limited resources on serving 
the students attending school at our Limestone campus. Rather than directly creating additional 
professional development opportunities for teachers in the state, we have been building 
relationships with some teacher education programs and working with them to identify ways that 
MSSM can serve as a resource to develop the STEM teacher workforce in the state. 
 

MSSM 2024-25 Annual Report​ ​ ​ ​ ​ ​ ​ Page 7 



 

 
 
LOOKING FORWARD 
 
While delivering our mission and the challenges of our current funding model take much of the 
resources we have, MSSM recognizes that all organizations must maintain a growth mindset to 
remain financially viable and programmatically relevant. We believe this is especially true for 
educational institutions today as expanding student needs and a rapidly changing world challenge 
traditional educational models.  
 
An important focus for MSSM moving forward is the strategic planning work that the School 
began last year and continued to work on through 2024-25. We are being thoughtful and 
deliberate in this work because we recognize how important it is for the School. We also 
recognize that the School’s human resources are already stretched beyond capacity and this work 
is challenging to find time for. But, we were excited to make the progress we did and be able to 
share MSSM 2030: Unleashing Possibility at the end of FY2025. During the upcoming year, the 
Board plans on spending time revising the School’s mission statement and identifying the 
resources (time and money) that will be needed with the action plan the School proposed to meet 
the strategic initiatives outlined by the Board. 
 
We were pleased with our investment in enrollment management during this year and excited to 
see the return on that investment - a 17% year-over-year growth for the 2025-26 year. This marks 
the first significant growth in enrollment for several years and we look forward to this number 
becoming our new baseline and growing in the future - though we recognize that some of the 
cuts we’ve had to make over the past few years will likely reveal some gaps with this significant 
level of enrollment growth.  
 
We also look forward to continued work with the Governor’s office, the Department of 
Education, and the Legislature to change the current funding model and ensure that this 
tremendous Maine resource receives the appropriate level of funding and funding that reflects 
regular increases to offset the impacts of inflation on operating costs. 
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Appendix A: Annual Sustainability Report for 2024-25 
 

Annual Sustainability Report 

Prepared for the Education and Cultural Affairs Committee 

 

 

The Maine School of Science and Mathematics is pleased to submit the following annual 

sustainability report to the Joint Standing Committee on Education and Cultural Affairs. We 

appreciate the ongoing support of the Committee and are happy to answer any questions on 

the information contained in this report or that members of the Committee may have of the 

School. 

In addition to this report, we encourage and invite any interested Committee members to 

access the Administration’s quarterly report prepared for the Board of Trustees.  
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Enrollment and Retention 

 

Opening Enrollment 

For the 2024-25 academic year, the School continued to struggle with enrollment. We opened 

the year with 96 students. The following graph shows the historic and current opening 

enrollment numbers for the Maine School of Science and Mathematics.  

 

 

As the above chart shows, MSSM has seen a decrease in opening enrollment since 2018-19. 

Further examination points to two windows of significant drops: year ending 2020 to year 

ending 2021 and year ending 2022 to year ending 2023. The first drop is primarily due to the 

end of the School’s international student program which enrolled about 15 students. This 

program ended largely due to to COVID but also reflects the School’s clarifying its ability to issue 

visas to international students for only one year based on its public school status. The second 

drop is largely explained by a transition in a longer-term admission director and a decrease in 

staffing at that time. It is also important to note that the School did begin to work on better 

assessing students through the admission process to ensure mission-appropriateness and 

reduce high attrition rates and this caused the School to counsel out some students through the 

admission process. 

During the 2024-25 year, the School invested in our admission efforts by using a portion of our 

one-time special appropriation to hire a new dean for enrollment management. We developed 

an ambitious admission plan, increased travel, and made our enrollment process more 

accessible. We are excited to share that, with those efforts during the year, we saw a 17% 

year-over-year increase in enrollment for the 2025-26 year, opening the School with 113 

students. 
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Geographic Distribution 

MSSM opened the 2024-25 academic year with all counties represented in our student body. 

We continued to see the trend that distribution was concentrated along the southern coast and 

Aroostook County, but made inroads in new areas and grew markets across the state. We do 

recognize that we continue to see a more condensed student geographic distribution despite 

our efforts to expand into more rural areas in the state. 

 

There are several factors that contribute to our student geographic distribution. A significant 

factor is our current room and board cost to families - $10,600 for 2024-25 - and the challenge 

of that number to many Maine families. We do allocate a growing portion of our state 

appropriation to financial aid - $350,000 (~10%) of our appropriation in 2024-25 - but we 

struggle to meet the full demonstrated need even with this growing number. The State needs to 

continue to invest more into financial aid if the School is expected to continue to expand access 

regardless of ability to pay. 

 

Student Attrition 

The following graph represents the School’s attrition rate since 2018-19. Historic rates prior to 

2018-19 hovered in the 20-30% range. We focused on this period because it represents both a 

pre- and post-pandemic picture to truly represent trends in student attrition. As you can see, 

the School has seen a reduction in student attrition over the last few years, with attrition 

among the lowest rates the School has seen in its history. We were very excited to achieve 0% 

student attrition in 2024-25.
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There are many steps the School has taken that attribute to the downward trend we are seeing 

in student attrition: 

1)​ Improving our admission process so that we are more acutely aware of each student's 

needs before they enter MSSM and able to put the appropriate supports in place prior 

to the student’s arrival. 

2)​ A developing robust Student Support program that is better equipped to help students 

negotiate the transition to a residential rigorous educational environment. (Addressed 

in more detail below.) 

3)​ Better awareness of the challenges students, especially gifted students,  face and a 

broadened institutional definition of mission appropriate students and commitment to 

serving the full range of those students. 

 

This remains an important topic at the School. While we recognize that the 0% attrition during 

2024-25 is an outlier, we look to continue to work on how we meet students where they are, 

identify struggling students early, and implement supports at the school-wide and individual 

level that can best ensure student success. At this point, we are looking to maintain attrition 

rates to below 10% during the academic year - well below long-term trends of closer to 20%. 

 

Graduation Rates 

Because MSSM is a school by choice and students can be dismissed from the School if they are 

not meeting our academic or behavioral standards, and because of the abilities of the students 

we serve,  it is extraordinarily rare that a student does not graduate upon completing their time 

at MSSM. More important than graduation rate is the attrition rate discussed above - this trend 

better expresses the School’s ability to enroll mission-appropriate students, support students 

once they are enrolled, and guide gifted students through their high school education. 100% of 

our graduates are accepted to college, and most years 100% go on to enroll in college with an 

occasional student pursuing some interest for a gap year. We did have one graduate take a gap 

year from the 2024-25 graduating class. We are working on better tracking of our graduates and 

their activities and success after graduation.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix A: Sustainability Report​ ​ ​ ​ ​ ​ ​ Page 4 



 

Student Mental Health 

 

Expenditures 

 

As we reported last year, we invested additional funds to address our student support program 

in 2023-24. The primary investment was bringing on board an inhouse school social worker 

mid-year in addition to contracted counseling services with a local provider. As we transitioned 

to our new model, developed with input from the state Department of Education, we 

recognized that the contracted services were redundant and were not meeting student needs 

and positively impacting student well-being as we would hope. We discontinued that service in 

2024-25 which resulted in significant savings on our non-payroll expenditures in 2024-25. As 

our attrition numbers attest, we continued to support student needs even as this expenditure 

decreased. 

 

Student Support Activities and Update 

The mental health needs of teens have been growing since before the pandemic, and have 

grown exponentially through and since that time. There is a vast body of research that 

documents this trend. At the same time, there is also evidence that gifted students are 

susceptible to some tendencies that can impact their feeling of well-being. Our small and 

supportive community, while creating a welcoming and safe environment,  also appeals to 

students with higher levels of social emotional support needs. MSSM’s current Board of 

Trustees, administration, and our entire staff recognize the importance of understanding and 

supporting our student population. 
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The Board of Trustees recognized the need to address student well-being and formed an ad hoc 

Student Welfare Committee a few years ago. In its early stages, that Committee did some 

assessments and developed some needed policies and procedures. In its more recent meetings, 

that Committee has served to receive monthly updates on student well-being on campus and 

engage Board members, administration, and engaged parent volunteers in generative 

discussion on ensuring student well-being. 

 

During the 2024-25 year, the School took several steps to continue to improve student 

well-being, particularly physical and mental health: 

1)​ Recognizing that an institution holds up priorities by where its administration invests its 

time, the executive director continued to assume active leadership of the Student 

Support Team in 2024-25 - a visible sign of the School’s commitment to student 

well-being. We have shared the message that student well-being is everyone’s 

responsibility at MSSM. 

2)​ This was the first year operating for a full year with our in-house school social worker in 

place. This important addition continued to serve the students better than previous 

contracted counseling services which were less available and did not have the 

advantage of being a person that the students could develop a relationship with. 

3)​ We reinstituted a School-wide study hall each evening - giving students dedicated time 

to complete work without distractions or conflict with other commitments. While this 

required allocating adult time to this activity, we feel it has had a positive impact on 

student well-being overall. 

4)​ The School reviewed and revised our health day policy, including required adult 

evaluation (by nurse for physical health and social worker for mental health) and our 

notification process for parents and guardians. We also enhanced our tracking 

mechanisms so that we can gather more detailed information to help us evaluate 

effectiveness of our interventions and identify where students are struggling. 

5)​ We transitioned our health and physical education programming from discrete 

classroom experiences to integrated and intentional learning opportunities within our 

residential life program.  

 

While we are pleased with the student mental health climate the efforts we are taking are 

yielding, we did note challenges in this area through the 2024-25 academic year. Of particular 

concern was a growing absenteeism trend. This has become a statewide and national issue and, 

while not nearly at the levels experienced in other settings, there was an upward trend in 

student absences at MSSM. Our new counseling structure is also more accessible to students, 

which is a positive outcome, but the number of students seen grew throughout the year and we 

are approaching maxing out the hours available with one person in this position. At some point 

we will need to increase the number of dedicated FTEs serving in student support in order to 

continue to meet the needs of our students. 
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School Location 

 

MSSM is located in Limestone (Aroostook County) where the School owns a residence hall, 14 

nearby homes to house employees (one additional home was purchased during the 2024-25 

year with a portion of our one-time special appropriation), and leases academic space from the 

town of Limestone through Limestone Community School. The campus is accessible directly by 

main roads and all necessary services are readily available to the School. While we recognize 

there are challenges with our location (as there would be at any location), we value our 

Limestone location. MSSM offers much more than just classes, or dorm rooms, or sports teams 

- MSSM offers an experience. It is difficult to relocate an experience because place always plays 

an important role in creating an experience. It is no different at MSSM.  

 

Limestone Relationship 

The history of the relationship between the Town of Limestone, Limestone Community School, 

and MSSM has varied during the School’s 30 year history. We are pleased to report that there is 

currently a strong and collaborative relationship between these entities. During 2024-25, the 

School met its financial obligation to a joint solar project with the Town of Limestone using a 

portion of our special one-time appropriation. We’ve continued to collaborate with Limestone 

Community School - with MSSM students serving as lifeguards and afterschool counselors so 

that we can offer more services to the local community. Our students have also offered special 

classes and reading time to the LCS students.  

 

While still in the early stages, there is also potential for mutual benefit in development of the 

nearby Loring complex. There is a growing recognition of the potential for locating STEM based 

businesses in that location. MSSM is a valuable educational offering for employees that might 

relocate to the area; we are looking for ways to engage our students and faculty in real STEM 

work that could be beneficial to growing businesses;  and, those businesses provide rich 

learning opportunities for our students. In 2024-25 we became much more closely connected 

to the Loring Development Authority and the Town of Limestone and have been involved in 

some promotions to potential employers locating at the Loring Commerce Center. 

 

It is important to understand the valuable role that MSSM provides in this community that it 

would not in a different community. MSSM’s impact, and therefore the impact of the 

Legislature, is outsized here in our Limestone location in a way that would likely be impossible 

in more populous/less remote areas. Not only does this provide value to the local community, it 

builds an understanding of the importance of being good community members and encourages 

civic engagement and a commitment to living in Maine among our student body in a way that 

would be difficult to replicate in many other locations. 
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Employee Attraction and Retention 

While we did not need to hire as many new teachers as we did last year, we did need to hire 

some teachers for the 2024-25 year. Despite our location, MSSM was again able to attract 

talented teachers from around the world - bringing teachers from New York, Puerto Rico, and 

an international school in Great Britain to Limestone, Maine. Each year we demonstrate that 

creating an educational experience that is desirable to teachers and a collegial and committed 

work environment outweighs the challenges that physical location might provide.  

 

There are challenges. Opportunities for employee’s spouses and partners are more limited than 

they might be in areas with greater population which can impact retention. As the School 

attracts a national faculty, family connections become more distant for many employees, also 

impacting retention. Some staff positions that draw from the local labor market are challenging 

to fill in our tight regional market. And, as we experienced in 2024-25, some come for the 

experience and find that the location does not meet their needs…though this could happen in 

any location. We are working on ways to address some of these challenges and do not feel that 

they are detrimental to the School’s success at this time. There are some ways we could invest 

in our employees with additional funding - more competitive salaries could go a long way in 

addressing some of these challenges, for example.  

 

Local Resources 

While MSSM is in a remote area, we also have many important local resources available to us. 

Caribou is a ten minute drive from MSSM, and provides necessary access to health services for 

students (and our employees). There is basic shopping available within walking distance for 

students and families, and Caribou meets most other shopping needs. Presque Isle, home to 

the University of Maine at Presque Isle, is about 30 minutes away and offers the amenities 

associated with a nearby college campus.  

 

While MSSM does not necessarily take full advantage of this currently, there are also unique 

opportunities for engaging our students in research in our area. Limestone has a vibrant 

agricultural economy (home of the world’s best potatoes, after all!), our landscape and location 

make us a hub for the burgeoning solar economy, we are not far from some of the sources of 

exciting work being done in Maine around sustainable fuel production from bio sources, and 

countless others. Many organizations would value our surroundings for research opportunities 

and there is significant potential to develop these partnerships. Further investment in the 

School’s facilities would allow us to both expand our programming and become a hub for other 

institutions looking to conduct research in our unique location.  

 

We do recognize that there are also resources we don’t have that would be valuable locally. As 

we attract a diverse group of employees, the lack of more shopping resources limits our ability 

to support and celebrate that diversity. Some activities that students are excited to participate 

in do require us to make longer trips than we would like. Right now, there are a smaller number 

of local business partnership opportunities for student internships and other engagement 

opportunities than we would like. None of these challenges, however, are insurmountable, and 

they also help us facilitate community building on our campus. 
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Appendix B: 2025 Strategic Plan  
 

MSSM 2030: Unleashing Possibility 
Maine School of Science and Mathematics 

2025 Strategic Plan 
 
 
Pillar: STEM Academic Excellence 
 
Strategic Vision: Building on its rich academic history, MSSM will develop a 
comprehensive and globally mindful STEM curriculum for the 21st century in Maine that 
cultivates students into adept problem solvers. 
 
Strategic Initiatives: 

A)​ Ensure our academic program equips students for success and leadership in a 
dynamic future, including external entities and matrices in evaluation and 
guidance 

B)​ Develop a campus master plan to optimize our physical educational environment 
in a way that will foster creative and collaborative students 

C)​ Invest in attracting engaged and dedicated teachers and support them in 
realizing their fullest potential at MSSM and beyond  

D)​ Ensure that our academic program includes real-world, Maine-specific 
experiences for all students, including unique and progressive signature 
programs 

E)​ Create a technology plan that maximizes technology’s impact on student 
learning and teaching excellence    
 

Pillar: Intentional Learning Community 
 
Strategic Vision: MSSM will promote an atmosphere of inquiry and engagement 
through thoughtful and comprehensive programming that makes full use of the 
educational potential of our residential campus. 
 
Strategic Initiatives: 

A)​ Ensure our program intentionally supports the development of durable skills 
B)​ Redefine student success to include measures of well–being and engagement 
C)​ Develop a schedule with dedicated time for a wide range of student activities 

beyond the classroom that takes full advantage of our residential status 
D)​ Strategically engage the external community - alumni, government, higher 

education, business - in our programming 
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Pillar: Access and Enrollment 
 
Strategic Vision: MSSM will implement a creative and comprehensive effort to attain 
optimal enrollment and facilitate student success in both its 9-12 STEM high school and 
its STEM summer programs. 
 
Strategic Initiatives: 

A)​ Grow school enrollment, balancing optimal program size and physical space 
considerations  

B)​ Intentionally remove enrollment barriers, including financial and academic 
preparation barriers 

C)​ Diversify geographic composition of student body to include a strategic number 
of out-of-state students 

D)​ Grow a network of vibrant partnerships and collaborations reflective of changing 
demographics, changing education landscape, and changing economic 
conditions 

E)​ Strategically grow auxiliary programming to serve more students year-round 
throughout the state of Maine 

 
Pillar: Financial Sustainability 
 
Strategic Vision: MSSM will exhibit a culture of financial excellence by increasing 
revenues through multiple avenues and enhancing efficiency and effectiveness of 
operations in order to ensure the viability of its long-term mission. 
 
Strategic Initiatives: 

A)​ Establish a robust culture of philanthropy that encourages all stakeholders to 
contribute toward a long-term, mission-sustaining operating budget that 
maintains MSSM’s margin of excellence 

B)​ Implement industry best practices in financial planning and oversight, including 
consolidating and eliminating operational inefficiencies in both the School and the 
Foundation 

C)​ Work with all levels of state government - executive, legislative, operational - to 
secure appropriate funding and demonstrate the return on that investment 

D)​ Grow and manage the endowment to facilitate strategic spending 

Appendix B: MSSM 2030: Unleashing Possibility​ ​ ​ ​ ​ ​ Page 2 



 

​
 
 
 
 
Pillar: Leadership Excellence 
 
Strategic Vision: MSSM will foster a leadership culture that facilitates generative, 
forward-looking conversation and empowers the leaders necessary at all levels for 
MSSM to remain at the forefront of STEM education in the State of Maine and beyond. 
 
Strategic Initiatives: 

A)​ Build a collaborative relationship with state government 
B)​ Ensure the boards of the School and the Foundation are incorporating best 

governance practices, working collaboratively toward advancing the School, and 
focusing on appropriate oversight 

C)​ Develop policies and structures that attract and retain School administration, yet 
plan for succession 

D)​ Create a system of intentional leadership training and opportunities for staff and 
students 
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