
 
 
December 2024 

Dear Governor Mills, Commissioner Makin, Members of the Joint Standing 
Committee on Education and Cultural Affairs, and Members of the Joint Standing 
Committee on Appropriations and Financial Affairs: 

Pursuant to TITLE 20-A, Section 8205, subsection 16, please accept the attached report 
discussing the general status of the School, student assessment results, and professional 
development of teachers outcomes. Appended to the report is the School’s independently 
audited financial statements for the fiscal year ending June 30, 2024. 

Finally, Pursuant to TITLE 20-A, Section 8205, subsection 16-A, please find appended 
to this report quarterly financials for the first quarter (July 1-September 30) of the fiscal 
year ending June 30, 2025. 

Pursuant to TITLE 20-A, Section 8205, subsection 16-B, please also find appended to 
the report an annual sustainability report addressing student recruitment and attrition, 
graduation rates, student support services available to students, and a discussion of the 
School’s Limestone location for the 2023-24 academic year. 

The Board of Trustees of the Maine School of Science and Mathematics appreciate our 
responsibility to serve as the School’s governance body and ensure the appropriate use 
of public funds allocated to the School. Through our quarterly meetings where we 
receive detailed updates from the School’s administration (all Board materials can be 
found at https://www.mssm.org/about-mssm/board-of-trustees) and our monthly 
committee meetings where we receive on-going updates on various areas of the School’s 
operations and engage in generative discussion around the School’s work, we exercise 
our responsibility to oversee the School’s executive director and execute our fiduciary 
responsibilities. 

We are excited with the School’s continued success providing a residential, STEM-based 
educational experience for the students of Maine. As we approach our thirtieth 
commencement, we’re also excited to be engaging the School in a forward-looking 
strategic planning process to ensure the School remains relevant in the Maine 
educational and professional landscape. We recognize the challenges our current static 
funding places on the School but remain invested in providing a strong experience while 
we work with State leadership in Augusta to recognize the value of MSSM and the 
return on the State’s investment in the School. 

The MSSM Board of Trustees 

 

https://www.mssm.org/about-mssm/board-of-trustees
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STATE OF THE SCHOOL 
The 2023-24 year was one of a fair amount of transition at MSSM. After an extensive national 
search led by a consultant with Educators Collaborative, the Board of Trustees hired a new 
executive director to replace our outgoing interim director. We were pleased to welcome Rob 
Constantine to the School in June 2023. Rob came with over 30 years of educational experience, 
including serving as a senior administrator in high school and college settings for the past 15 
years. In addition to bringing on a new executive director, the School transitioned several 
additional faculty and staff roles at the start of the 2023-24 year. While the Board has been 
impressed by the quality of the new faculty and staff who joined the School, we were keenly 
aware of the challenges the incoming administration faced in hiring highly qualified teachers in 
the current market and applaud the administration for pursuing innovative approaches to 
recruitment and utilizing new sources of potential employees in their efforts for the 2023-24 year. 
 
A key focus the Board identified for the 2023-24 year was to ensure a sense of stability and 
positivity in the campus community. We have been pleased that the School’s leadership transition 
and the work of the administration appears to have created this atmosphere - allowing the Board 
to focus on more appropriate governance work. The Board engaged in self-assessment work that 
allowed it to more clearly define its role, hone its Committee structure, and begin some strategic 
work on the School’s future. We were excited to approve the work of the Strategic Plan Steering 
Committee - a group consisting of Board and non-Board members that took the extensive 
community feedback gathered as part of the executive director search process - at the May 2024 
quarterly meeting of the Board. This consisted of identifying some key foci (“pillars”), 
developing a forward-looking vision for each of those areas, and then identifying some 
high-level strategic goals to move the School toward that vision.  
 
Enrollment remained a primary focus of the School for the 2023-24 year. October 1, 2023 
enrollment was 102 students for the 2023-24 year, slightly lower than the previous year. This is a 
continuation of the significant decline in enrollment the School experienced immediately 
following the COVID pandemic - which led to the loss of international students and a drop in 
Maine students. We also recognize that the School’s leadership transitions and the departure of a 
long serving admission director had negative impacts on the School’s admission program. We do 
not project growth for the 2024-25 academic year given our existing structure but are pleased to 
share that we did hire a new dean of enrollment management with admission experience in 
college and boarding school settings who will begin in July of 2024 and begin working earnestly 
on our 2025-26 enrollment. We also began working with educational consultants with the goal of 
becoming an option for qualified students living out of state. 
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TRACKED BENCHMARKS AND OUTCOMES 
The primary focus of the School is our challenging academic program that gathers students 
unable to find the level of coursework they are looking for into a residential program of 
like-minded and motivated students. As such, the key measures of our success, and the state’s 
return on its investment in these students through MSSM, focus on academic achievement.  
 
There are many internal measures that we track to measure success and identify students that 
need additional support. Faculty are required to prepare detailed syllabi, establish a robust series 
of in-class assessments, and enter grades regularly into the School’s grading system. While this 
system is essential to ensuring that we are providing a top-notch education to our students, we 
recognize that it is also important to identify and track a series of on-going measures with some 
external validation to demonstrate success to a broader audience. 
 
The School has looked at a number of different measures and during the course of the 2023-24 
academic year we also re-instituted the Department of Education mandated testing for our 
students. Since these scores provide an excellent comparison to Maine and national standards, 
we plan to continue to track and report on those measures going forward. At this time, we also 
feel that it is important to track SAT testing scores since these also provide some comparison 
points. We are also tracking the annual number of dual-enrollment credits awarded to students 
studying at MSSM through our arrangement with the University of Maine at Presque Isle since 
this is an important part of our program for many Maine students and families. 
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Spring 2024 NWEA Through the Year Mathematics Assessment (second year of high school) 

 
Spring 2024 NWEA Through The Year Reading Assessment (second year of high school) 
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2024 Maine Science Assessment (3rd year of high school) 

 

 
 
 
SAT Score Distribution Class of 20204 Cohort Report 

 
 
As each of these charts illustrates, MSSM students are excelling in academics both at the state 
and national levels. MSSM demonstrates the ability to keep these students engaged and 
challenged in their studies - facilitating their academic success. 
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In addition to their performance on standardized tests, many students take advantage of the 
opportunity to take courses with MSSM teachers and receive concurrent credits through the 
University of Maine at Presque Isle. During the 2023-24 academic year, MSSM students were 
awarded 1210 credits through this arrangement and 8 students completed the requirements and 
were awarded an Associate of Arts degree from the University in addition to their MSSM 
diploma. Besides validating the rigor of MSSM’s classes - with many meeting the standards of a 
college class - this program also creates a tremendous opportunity and incentive for students to 
remain in the University of Maine system where these credits will transfer automatically, 
allowing students to focus on advanced classes, complete their degree earlier, and reduce the 
costs of higher education for Maine families. 
 
We also recognize the tremendous importance of our residential program to student growth and 
development. We are currently reviewing various options to identify a measure that we can use 
with the same external validation to track our success in the School’s residential life program. 
 
 
TEACHER PROFESSIONAL DEVELOPMENT 
 
Following the need to cancel summer workshops for teachers during COVID, a rise in the 
number of opportunities for teacher training elsewhere, and flat-funding since 2017, the Maine 
School of Science and Mathematics has not provided significant teacher training programs for a 
few years. While we continued to ensure our teachers had access to important professional 
development, this trend toward limited external teacher training remained the same in 2023-24. 
 
We did focus on building relationships with other schools and institutions to better identify and 
position the School to identify collaborative opportunities to promote professional development 
among teachers. We also hope that this work will foster partnerships where MSSM can 
contribute directly to student experience at other schools and organizations. 
 
MSSM remained active in the Central Aroostook Council on Education throughout the 2023-24 
academic year. Some MSSM personnel participated in the primary CACE event - a day of 
educator workshops offered to teachers and others throughout the region. MSSM has also 
continued to serve as fiscal agent for a RUS-DLT grant that will bring much-needed technology 
to local schools with the goal of creating more virtual learning and connection opportunities 
between those schools. 
 
As the School has made difficult decisions around staffing given the challenges we’ve faced with 
a flat budget through a time of high inflation, we have focused our limited resources on serving 
the students attending school at our Limestone campus. We will continue to build partnerships 
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with the goal of identifying cost-effective ways that MSSM can help support the professional 
growth of STEM teachers in Maine. 
 
LOOKING FORWARD 
 
While we had an important internal and immediate focus given our leadership transition, 
turnover in our faculty and staff, and financial challenges due to flat state funding, decreased 
enrollment, and a static organizational structure, we are pleased that we did focus on the School’s 
future during the year. We would like to highlight some of that work and the positive impact we 
are confident it will have on the School’s future. 
 
Recognizing that we would receive an additional one-time appropriation of $500,000 for the 
2024-2025 academic year, the Board of Trustees (led by the Finance and Facilities Committee) 
engaged in significant discussion about the uses of those monies that would best serve the 
School. We identified several projects, with the focus on one-time capital expenditures, that had 
the capacity to reduce on-going operating expenses. This will allow the School to address some 
existing capital needs while also relieving some of the pressure on our tight operating budget. 
One significant use that we have already been doing the preparation work for is the School’s 
purchase of its portion of a solar array with the Town of Limestone. This purchase, costing 
roughly $160,000 was completed in early July 2024 with the solar generation offsetting most of 
the School’s dorm electrical costs and saving roughly $20,000 annually. 
 
We did decide to allocate a portion of the funds to hire a new Dean for Enrollment Management 
to begin in July 2024. While this new role will have limited impact on the 2024-25 enrollment 
since that admission cycle will largely be over at that point, we are confident that this will lead to 
increased enrollment beginning with the 2025-26 year. Our goal is to grow our student 
enrollment to our planned number of 125 students over the next three years. Over the next five 
years we also plan on converting a small percentage of those students to out-of-state, 
tuition-paying students - providing valuable program diversity as well as additional revenue to 
support School operations. 
 
Finally, we would like to highlight the work the Board has begun on a strategic planning process 
for MSSM. This is an important process for the School, and the Board recognizes that it is 
important the School develops a strategic plan that is both forward-looking and manageable. The 
Board also recognizes that it is important that the strategic plan creates a framework for 
institutional decision-making, is regularly reviewed, and that the Board holds the executive 
director accountable for ensuring progress on the strategic plan. 
 
At their December 2023 meeting, the Board of Trustees hosted a workshop with all trustees, 
MSSM Foundation board members, and the School’s leadership team. The goal of this workshop 
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was to develop a shared understanding of a strategic plan and strategic plan process, recognize 
work that has been done before and the value of and challenges facing those past efforts, and 
begin to identify some of the “big questions” facing the School. Following that workshop, the 
Board appointed a smaller Steering Committee consisting of five board members, the chair of the 
MSSM Foundation board, and the executive director.  
 
The Steering Committee met several times both in smaller groups and as a full committee to 
develop a list of proposed pillars, vision for each pillar, and some strategic goals. This draft was 
presented to the Board to review in a workshop and then the Board approved a list of strategic 
vision and goals that was approved at the May 2024 quarterly Board meeting. That list is 
included below as Appendix B.  
 
Each Board committee will be focused on the Strategic Plan for 2024-25 with the goal of 
approving a plan of action for moving the School toward these goals. That plan of action will 
include accountability, outcome expectations, and costs.  
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Appendix A: Annual Sustainability Report for 2023-24 
 

Annual Sustainability Report 

Prepared for the Education and Cultural Affairs Committee 

(Preliminary Report presented February 16, 2024) 

 

 

The Maine School of Science and Mathematics is pleased to submit the following annual 

sustainability report to the Joint Standing Committee on Education and Cultural Affairs. We 

appreciate the ongoing support of the Committee and are happy to answer any questions on 

the information contained in this report or that members of the Committee may have of the 

School. 

In addition to this report, we encourage and invite any interested Committee members to 

access the Administration’s quarterly report prepared for the Board of Trustees.  
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Enrollment 

 

Opening Enrollment 

With the cuts the School has been forced to make under our static funding model, we 

employed one full time and one part time position in our admission office for the 2023-24 year. 

In addition to student recruitment, the full time admission staff runs our summer programming 

and manages the School’s communication and marketing efforts. Communications and 

marketing are essential to a successful admission program and many schools house those 

efforts within the admission office - though they also usually allocate additional staff directly to 

those efforts. 

 

 

As the above chart shows, MSSM has seen a decrease in opening enrollment since 2018. 

Further examination points to two windows of significant drops: year ending 2020 to year 

ending 2021 and year ending 2022 to year ending 2023. The first drop is primarily due to the 

end of the School’s international student program which enrolled about 15 students. This 

program ended largely due to to COVID but also reflects the School’s clarifying its ability to issue 

visas to international students for only one year based on its public school status. The second 

drop is largely explained by a transition in a longer-term admission director and a decrease in 

staffing at that time. It is also important to note that the School did begin to work on better 

assessing students through the admission process to ensure mission-appropriateness and 

reduce high attrition rates and this caused the School to counsel out some students. (Discussed 

in the Student Attrition section below.) 

Geographic Distribution 

MSSM opened the 2023-24 academic year with 104 students. The map below shows the 

distribution of students throughout the state. While most counties are represented, the 

2023-24 student population drew largely from a few regions: 

●​ Aroostook County: 19% 
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●​ Cumberland  and York Counties: 31% 

●​ Kennebec County: 9% 

In general, the student distribution for 2023-24 was largely coastal and Aroostook County, with 

far less representation in more inland counties. While we do not have accompanying maps to 

illustrate the change in our student body geographic distribution, we do recognize that the 

2023-24 student distribution represents a less distributed student body and highlights a trend 

toward a condensed portion of the state and Maine’s student population that MSSM is reaching 

and serving. 

 

There are several factors that contribute to the decrease in our geographic distribution. A 

significant factor is our current room and board cost to families - $10,300 - and the challenge of 

that number to many Maine families. We do allocate a portion of our state appropriation to 

financial aid - $300,000 (8%) of our appropriation in this current fiscal year - but we recognize 

that some families likely experience “sticker shock” and do not even consider MSSM a 

possibility. It is also important to note that MSSM is currently maxing out our current financial 

aid budget, making it challenging to continue to bring in more students that require financial 

assistance to cover room and board costs. 

 

We have focused our static state appropriated funds on our core deliverable - the excellent 

education of our students. As we’ve had to make cuts, we’ve made those in other important 

areas that have less immediate impact on students. Our admission payroll has decreased by 

$64,663 over the past five years, even accounting for nominal raises we’ve provided staff in 

some of those years and the annual increases in benefits costs. This makes us less able to be 
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present throughout the year and throughout the state, and has certainly had an impact on our 

ability to attract students from some of the less populous parts of Maine where our cost may be 

more discouraging and there is less familiarity with the opportunities available to students at 

MSSM. 

 

Student Attrition 

The following graph represents the School’s attrition rate since 2018. We focused on this period 

because it represents both a pre- and post-pandemic picture to truly represent trends in 

student attrition. As you can see, the School has seen a reduction in student attrition over the 

last two years, with attrition among the lowest rates the School has seen in its history.  

 

 

There are many steps the School has taken that attribute to the downward trend we are seeing 

in student attrition: 

1)​ Improving our admission process so that we are more acutely aware of each student's 

needs before they enter MSSM and able to put the appropriate supports in place prior 

to the student’s arrival. 

2)​ A developing robust Student Support program that is better equipped to help students 

negotiate the transition to a residential rigorous educational environment. (Addressed 

in more detail below.) 

3)​ Better awareness of the challenges students, especially gifted students,  face and a 

broadened institutional definition of mission appropriate students and commitment to 

serving the full range of those students. 

 

While there is always more we can do, and we are looking at ways we can improve our 

management of students considering leaving or facing dismissal for academic/disciplinary 

reasons, the School’s administrative Leadership Team and the School’s student support team 

have debriefed these departures to ensure that the School took all appropriate and possible 
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steps to work with the student and family on a retention plan. We are satisfied that, in each 

departure this year, the appropriate steps were taken to try to retain the student. 

 

Graduation Rates 

Because MSSM is a school by choice and students can be dismissed from the School if they are 

not meeting our academic or behavioral standards, and because of the abilities of the students 

we serve,  it is extraordinarily rare that a student does not graduate upon completing their time 

at MSSM. More important than graduation rate is the attrition rate discussed above - this trend 

better expresses the School’s ability to enroll mission-appropriate students, support students 

once they are enrolled, and guide gifted students through their high school education. 100% of 

our graduates are accepted to college, and most years 100% go on to enroll in college with an 

occasional student pursuing some interest for a gap year. We are working on better tracking of 

our graduates and their activities and success after graduation.  

 

Admission Plan 

The School’s Board of Trustees and the School’s new executive director recognize the 

importance of addressing the School’s admission program and enrollment results. Our current 

capacity is approximately 130 students and our goal is to move the School closer to capacity. 

We also recognize the programmatic and financial value of selectively enrolling tuition-paying 

students not residing in Maine. With the School’s recent leadership transition and no additional 

funds in the current year, there has been limited opportunity to make significant changes that 

will have an immediate impact on enrollment for the 2024-25 academic year. 

 

Following is an outline of the steps the School has taken to improve our enrollment results: 

1)​ We have reviewed our current practices and consulted with other admission 

administrators to implement best practices for data collection, tracking, analysis and 

reporting. While we have significant work to do, we have already professionalized our 

data gathering and now have an accessible enrollment management report that we 

update regularly throughout the admission cycle. This report tracks important 

admission data like enrollment numbers, student demographics, grade breakdown, 

financial aid, and net tuition/board revenue. Tracking this data and making it accessible 

to multiple administrators allows us to better shape our student body, make budget 

decisions based on real and projected admission outcomes, and plan for facilities use. 

2)​ Recognizing that a key component of enrollment is student retention, we are focusing 

significant time on this important area. It is discussed in more detail below. 

3)​ We have identified several opportunities for visibility - professional conferences for 

teachers and student activities/competitions - that allow us to promote the School to a 

large number of potential students and referring teachers. Given limited staff time, we 

identified this as an efficient way to connect with students and school personnel. In the 

fall, we had an admission presence at the School Counselor conference in Augusta, First 

Lego Middle School Maine State Championships. We also had an admission presence at 

the High School First Robotics State Championship and the Vex Robotics State 

Championships in the Spring. 

4)​ While the School can only issue one year visas, we have explored the market for 
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international students for a one year period and have begun the process to re-certify 

the School for international students. At the same time, we are beginning to explore 

the potential for creating specialized programming that will serve all of our students 

well but may also be especially attractive to one-year students. 

5)​ Each year, many domestic students enroll in private boarding schools, with many 

schools located in New England. We have conducted some market research and believe 

that MSSM fills a unique niche in this market and may be attractive to some families 

searching for a boarding school experience. Through work with the Independent 

Educational Consultant Association and existing relationships with individual 

consultants, the School has begun to build connections with these consultants who are 

important referral sources of domestic out-of-state students. Two have visited our 

campus, several have had in-depth conversations to learn more about what we offer, 

and several have asked to be added to our regular email newsletter. 

6)​ We formed a Communication Committee to ensure we were communicating regularly 

on-message and on-brand; launched a new website designed toward recruitment and 

an external audience, especially potential students and families; standardized our 

regular email communications and added a consistent newsletter called the “Penguin 

Pulse;” and are in the process of developing a focused marketing and communications 

plan. 

7)​ We began to develop partnerships with key Maine organizations that can help direct 

students. Two good partnerships that we have already begun and are actively 

developing are with the Roux Institute and with Maine Seacoast Mission. 

8)​ We used some of the additional one-time funds the School will receive next year to hire 

a new Dean for Enrollment Management who brings admission experience at the high 

school and college levels. We were pleased to hire a Dean who brings boarding high 

school and college admission experience to begin in July 2024. 

 

The steps we took required a renewed focus on our admission efforts, fresh experience to help 

us evaluate our past practices, and revised work expectations for our staff. While we expect that 

these steps will have some positive impact on our enrollment results, we know that the current 

level of investment we are able to make in our admission program significantly limits our 

outcomes. A recurring financial investment in our admission program and financial aid budget 

would allow us to consider: 

1)​ Our current staffing structure and skill set; 

2)​ Staffing and resources to support a broad outreach directly to schools, students, and 

families throughout the State; 

3)​ The price point that limits “sticker shock” for Maine families; 

4)​ The financial aid budget necessary to enroll all qualified students regardless of ability to 

pay 

5)​ The academic factors limiting access and how MSSM can creatively make our excellent 

academic program available to talented students who have not otherwise had access to 

the prerequisites for admission to MSSM. 

Recognizing that we will need to make this investment but that there will be a lag until 

enrollment increases, we included a request for one year of funding for the Dean for Enrollment 
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Management in our biennial budget proposal presented to the Department of Education.  

 

 

 

 

 

 

Student Mental Health 

 

Budget 

 

2019/2020 Payroll Budget Non-Payroll Budget Adopted Budget 
 

Academic Support $181,697.91 $8,560.00 $190,257.91  

Health Services $70,143.63 $34,749.40 $104,893.03 $295,150.94 

     

2020/2021 Payroll Budget Non-Payroll Budget Adopted Budget 
 

Academic Support $178,354.86 $7,514.00 $185,868.86  

Health Services $63,252.19 $58,520.00 $121,772.19 $307,641.05 

     

2021/2022 Payroll Budget Non-Payroll Budget Adopted Budget 
 

Academic Support $164,966.46 $5,086.00 $170,052.46  

Health Services $66,444.44 $63,738.86 $130,183.30 $300,235.76 

     

2022/2023 Payroll Budget Non-Payroll Budget Adopted Budget 
 

Academic Support $206,948.82 $7,540.00 $214,488.82  

Health Services $103,180.42 $70,680.83 $173,861.25 $388,350.07 

     

2023/2024 Payroll Budget Non-Payroll Budget Adopted Budget 
 

Academic Support $197,231.24 $20,821.05 $218,052.29  

Health Services $99,884.07 $75,492.33 $175,376.40 $393,428.69 
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Student Support Activities and Update 

The mental health needs of teens have been growing since before the pandemic, and have 

grown exponentially through and since that time. There is a vast body of research that 

documents this trend. At the same time, there is also evidence that gifted students are 

susceptible to some tendencies that can impact their feeling of well-being. Our small and 

supportive community, while creating a welcoming and safe environment,  also appeals to 

students with some social emotional support needs. MSSM’s current Board of Trustees, 

administration, and our entire staff recognize the importance of understanding and supporting 

our student population. 

 

As our budget illustrates, the School has invested increasingly in student physical and mental 

health over the last few years. There is a drop in our projected 2024-25 budget - this is due to 

us eliminating an academic administrative position that was held in our student support 

budget, not eliminating any of the direct student supports in place. Our plan was to replace that 

academic position with an additional direct mental health position for the 2024-25 year but we 

were unable to with the resources available. 

 

The Board of Trustees recognized the need to address student well-being and formed an ad hoc 

Student Welfare Committee a few years ago. In its early stages, that Committee did some 

assessments and developed some needed policies and procedures. In its more recent meetings, 

that Committee has served to receive monthly updates on student well-being on campus and 

engage Board members, administration, and engaged parent volunteers in generative 

discussion on ensuring student well-being. 

 

During the 2023-24 year, the School took several steps to continue to improve student 

well-being, particularly physical and mental health: 

1)​ Recognizing that an institution holds up priorities by where its administration invests its 

time, the executive director assumed active leadership of the Student Support Team 

this year - a visible sign of the School’s commitment to student well-being. We have 

shared the message that student well-being is everyone’s responsibility at MSSM. 

2)​ Student Support Team membership was revised to include all of the roles essential to 

ensuring student success. The current membership of the School’s Student Support 

Team consists of the executive director, school social worker, academic support 

coordinator, special education consultant, school nurse, director of residential life, 

STEM division leader, and humanities division leader. The team meets weekly to review 

success plans for students already receiving services and to discuss new students 

referred to the Student Support Team. 

3)​ In September, the Executive Director worked closely with Maine Department of 

Education personnel to understand their newly released recommendations for mental 

health staffing in schools. The DOE was very helpful in developing a model of staffing 

appropriate for MSSM based on our residential setting and our student population. 

After re-evaluating the School’s outsourced mental health model, we revised our 

outsourced services and brought on a full time school social worker in January 2024- 

providing more hours and a consistent presence for our student body. 

Appendix A: Sustainability Report​ ​ ​ ​ ​ ​ ​ Page 8 



 

4)​ Our residential life team has enhanced our out of classroom programming, including a 

robust weekend program for varied activities for students. 

5)​ The School reviewed and revised our health day policy, including required adult 

evaluation (by nurse for physical health and social worker for mental health) and our 

notification process for parents and guardians. This new process both ensured 

important safety evaluations in the morning and allowed us to work with students to 

try to develop plans to limit lost class time when possible - using MSSM’s residential 

campus as an advantage for our students. 

6)​ The School sent a contingent of 5 employees for Gatekeeper Training, and included 

some training on student mental health in our faculty inservice days.  

7)​ The School improved its tracking mechanisms, allowing all members of the Student 

Support Team to see the supports being put in place, and implemented Student Success 

Plans to clearly lay out student expectations and School support efforts for students, 

families, and staff. 

 

While we continue to have students that experience challenges, we feel the steps we have 

taken have been helpful to ensuring student well-being on campus. While these steps may not 

eliminate issues we are confident that they position the School as best possible to identify and 

respond to student challenges in a way that ensures their safety and supports their success. It is 

important to recognize that, as the only public boarding school in the State, MSSM faces unique 

challenges regarding student mental health. No other school assumes responsibility for 

students 24 hours a day - requiring MSSM to provide supports well beyond what other schools 

have to provide. The costs of these additional supports assume a growing percentage of the 

School’s static funding. 

 

School Location 

 

MSSM is located in Limestone (Aroostook County) where the School owns a residence hall, 13 

nearby homes to house employees, and leases academic space from the town of Limestone. 

The campus is accessible directly by main roads and all necessary services are readily available 

to the School. While we recognize there are challenges with our location (as there would be at 

any location), we value our Limestone location. MSSM offers much more than just classes, or 

dorm rooms, or sports teams - MSSM offers an experience. It is difficult to relocate an 

experience because place always plays an important role in creating an experience. It is no 

different at MSSM.  

 

Limestone Relationship 

The history of the relationship between the Town of Limestone, Limestone Community School, 

and MSSM has varied during the School’s 30 year history. We are pleased to report that there is 

currently a strong and collaborative relationship between these entities. MSSM has partnered 

on some projects with the Town and maintains a mutually beneficial and collaborative 

relationship with Limestone Community School. This year, LCS and MSSM partnered to renovate 

the pool (including the MSSM foundation securing significant private donations to make the 

project viable for the Town) which ensures a tremendous resource for the Town, LCS, and 
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MSSM. We established an employee sharing arrangement with LCS that allows both institutions 

to meet their needs in the most efficient and cost effective manner. As an LCS employee 

recently expressed in a meeting, we are all excited to see a positive relationship between the 

two entities and excited for the potential that collaboration brings. 

 

While still in the early stages, there is also potential for mutual benefit in development of the 

nearby Loring complex. There is a growing recognition of the potential for locating STEM based 

businesses in that location. MSSM is a valuable educational offering for employees that might 

relocate to the area; we are looking for ways to engage our students and faculty in real STEM 

work that could be beneficial to growing businesses;  and, those businesses provide rich 

learning opportunities for our students. 

 

It is important to understand the valuable role that MSSM provides in this community that it 

would not in a different community. MSSM’s impact, and therefore the impact of the 

Legislature, is outsized here in our Limestone location in a way that would likely be impossible 

in more populous/less remote areas. Not only does this provide value to the local community, it 

builds an understanding of the importance of being good community members and encourages 

civic engagement and a commitment to living in Maine among our student body in a way that 

would be difficult to replicate in many other locations. 

 

Employee Attraction and Retention 

The 2022-23 academic year saw significant transition at MSSM. When MSSM’s new executive 

director arrived in late June 2023, the School needed to hire 7 new faculty members - including 

three math teachers and two science teachers. This is no easy feat that late in the cycle! 

However, the School was able to fill these positions with highly qualified and competent 

teachers who have been a wonderful addition to our School community. They are able to 

challenge our highest performing students academically and also enjoy engaging with students 

outside of the classroom. At any residential school, it is important to have adults living on 

campus - MSSM has some apartments in our residence hall and owns thirteen nearby homes. 

This is a unique opportunity that would be challenging to replicate in any other location.  

 

There are challenges. Opportunities for employee’s spouses and partners are more limited than 

they might be in areas with greater population which can impact retention. As the School 

attracts a national faculty, family connections become more distant for many employees, also 

impacting retention. Some staff positions that draw from the local labor market are challenging 

to fill in our tight regional market. We are working on ways to address some of these challenges 

and do not feel that they are detrimental to the School’s success at this time. There are some 

ways we could invest in our employees with additional funding - more competitive salaries 

could go a long way in addressing some of these challenges, for example.  

 

Local Resources 

While MSSM is in a remote area, we also have many important local resources available to us. 

Caribou is a ten minute drive from MSSM, and provides necessary access to health services for 

students (and our employees). There is basic shopping available within walking distance for 
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students and families, and Caribou meets most other shopping needs. Presque Isle, home to 

the University of Maine at Presque Isle, is about 30 minutes away and offers the amenities 

associated with a nearby college campus.  

 

While MSSM does not necessarily take full advantage of this currently, there are also unique 

opportunities for engaging our students in research in our area. Limestone has a vibrant 

agricultural economy (home of the world’s best potatoes, after all!), our landscape and location 

make us a hub for the burgeoning solar economy, we are not far from some of the sources of 

exciting work being done in Maine around sustainable fuel production from bio sources, and 

countless others. Many organizations would value our surroundings for research opportunities 

and there is significant potential to develop these partnerships. 

 

We do recognize that there are also resources we don’t have that would be valuable locally. As 

we attract a diverse group of employees, the lack of more shopping resources limits our ability 

to support and celebrate that diversity. Some activities that students are excited to participate 

in do require us to make longer trips than we would like. Right now, there are a smaller number 

of local business partnership opportunities for student internships and other engagement 

opportunities than we would like. And…there isn’t a pizza place within walking distance for the 

students. None of these challenges, however, are insurmountable. They also instill a closer 

reliance on each other, helping foster community on our campus in a way that would be 

difficult to replicate elsewhere. 
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Appendix B: Strategic Plan Vision and Goals 
 

Maine School of Science and Mathematics 
2024 Strategic Vision and Goals 

 
 

“We live on this speck called Earth - think about what you might do, today or tomorrow - 
and make the most of it”  Neil deGrasse Tyson 

 
 
Pillar: Leadership Excellence 
 
Strategic Vision: MSSM will foster a leadership culture that facilitates generative, 
forward-looking conversation and empowers the leaders necessary at all levels for 
MSSM to remain at the forefront of STEM education in the State of Maine and beyond. 
 
Strategic Goals: 

●​ MSSM will have an efficient and responsive administrative structure with the 
professional experience to proactively lead a successful STEM magnet school 
and guide implementation of the Strategic Plan. 

●​ MSSM will have an engaged and informed Board of Trustees that actively 
promotes the School’s mission and prioritizes the success of the School and its 
Strategic Plan. 

●​ MSSM will continue to strengthen its partnership with the Department of 
Education and the Maine Legislature. 

●​ MSSM and the MSSM Foundation will model a spirit of organizational 
collaboration to advance the School’s mission and Strategic Plan. 
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Pillar: STEM Academic Excellence 
 
Strategic Vision: Building on its rich academic history, MSSM will develop a 
comprehensive and globally mindful STEM curriculum for the 21st century in Maine that 
cultivates students into adept problem solvers. 
 
Strategic Goals: 

●​ MSSM’s curriculum will strive for a well-rounded approach, equipping students 
with the skills and knowledge necessary to thrive in an increasingly 
interconnected and rapidly evolving world. 

●​ MSSM will be Maine’s leader in experiential education by integrating real science 
work into its curriculum that contributes to the broader community. 

●​ MSSM will create a curriculum that will integrate best practices in teaching 
trends and research methods, drawing insights from educators worldwide 
through collaborative platforms and including a robust self-assessment process. 

●​ MSSM will develop strategic partnerships locally, within Maine, nationally, and 
internationally that will help students understand global problems and propose 
efficient and ethical solutions. 

●​ MSSM will develop a facilities master plan that identifies the facilities to best 
support the delivery of its curriculum 

 
 
Pillar: Intentional Learning Community 
 
Strategic Vision: MSSM will promote an atmosphere of inquiry and engagement 
through thoughtful and comprehensive programming that makes full use of the 
educational potential of our residential campus. 
 
Strategic Goals: 

●​ MSSM will develop a curricular approach to its residential life program that 
deliberately programs learning opportunities beyond the classroom. 

●​ MSSM will design job expectations that foster engagement in all areas of a 
residential school setting. 

●​ MSSM will use its residential status to create unique and engaging academic 
experiences for our students. 

●​ MSSM will leverage its facilities to create a flexible, relationship-driven learning 
environment. 

●​ MSSM will foster diversity in its adult and student communities as a learning 
opportunity for all students.  
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Pillar: Access and Enrollment 
 
Strategic Vision: MSSM will implement a creative and comprehensive effort to attain 
optimal enrollment and facilitate student success in both its 9-12 STEM high school and 
its STEM summer programs. 
 
Strategic Goals: 

●​ MSSM will develop a strategic and comprehensive high school admission 
program that ensures awareness and addresses financial barriers for all Maine 
students, particularly from underserved rural communities. 

●​ MSSM will develop a strategic out of state domestic and international admission 
program that diversifies the student body and expands educational opportunities. 

●​ While maintaining its academic expectations, MSSM will ensure its curriculum is 
accessible to more Maine students. 

●​ MSSM will design its summer programming to increase its reach and grow the 
number of students served. 

●​ MSSM will work with its Foundation to identify the financial challenges students 
and families face beyond room and board fees and provide support to address 
them. 

 
 
Pillar: Financial Sustainability 
 
Strategic Vision: MSSM will exhibit a culture of financial excellence by increasing 
revenues through multiple avenues and enhancing efficiency and effectiveness of 
operations in order to ensure the viability of its long-term mission. 
 
Strategic Goals: 
 

●​ The MSSM Board and administration will strengthen and improve financial 
management and long-term planning practices. 

●​ MSSM will optimize existing income sources and develop new programs and 
partnerships to build additional revenue streams. 

●​ MSSM will work closely with its Foundation to ensure its ability to secure private 
funding to further the work of the School. 

●​ MSSM will ensure all positions have institutionally defined responsibilities and 
duties and are compensated competitively. 

●​ MSSM will actively participate in the economic success of Limestone, Aroostook 
County, and the State of Maine 
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