December 2024

Dear Governor Mills, Commissioner Makin, Members of the Joint Standing
Committee on Education and Cultural Affairs, and Members of the Joint Standing
Committee on Appropriations and Financial Affairs:

Pursuant to TITLE 20-A, Section 8205, subsection 16, please accept the attached report
discussing the general status of the School, student assessment results, and professional
development of teachers outcomes. Appended to the report is the School’s independently
audited financial statements for the fiscal year ending June 30, 2024.

Finally, Pursuant to TITLE 20-A, Section 8205, subsection 16-A, please find appended
to this report quarterly financials for the first quarter (July 1-September 30) of the fiscal
year ending June 30, 2025.

Pursuant to TITLE 20-A, Section 8205, subsection 16-B, please also find appended to
the report an annual sustainability report addressing student recruitment and attrition,
graduation rates, student support services available to students, and a discussion of the
School’s Limestone location for the 2023-24 academic year.

The Board of Trustees of the Maine School of Science and Mathematics appreciate our
responsibility to serve as the School’s governance body and ensure the appropriate use
of public funds allocated to the School. Through our quarterly meetings where we
receive detailed updates from the School’s administration (all Board materials can be
found at https://www.mssm.org/about-mssm/board-of-trustees) and our monthly
committee meetings where we receive on-going updates on various areas of the School’s
operations and engage in generative discussion around the School’s work, we exercise
our responsibility to oversee the School’s executive director and execute our fiduciary
responsibilities.

We are excited with the School’s continued success providing a residential, STEM-based
educational experience for the students of Maine. As we approach our thirtieth
commencement, we’re also excited to be engaging the School in a forward-looking
strategic planning process to ensure the School remains relevant in the Maine
educational and professional landscape. We recognize the challenges our current static
funding places on the School but remain invested in providing a strong experience while
we work with State leadership in Augusta to recognize the value of MSSM and the
return on the State’s investment in the School.

The MSSM Board of Trustees


https://www.mssm.org/about-mssm/board-of-trustees
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STATE OF THE SCHOOL

The 2023-24 year was one of a fair amount of transition at MSSM. After an extensive national
search led by a consultant with Educators Collaborative, the Board of Trustees hired a new
executive director to replace our outgoing interim director. We were pleased to welcome Rob
Constantine to the School in June 2023. Rob came with over 30 years of educational experience,
including serving as a senior administrator in high school and college settings for the past 15
years. In addition to bringing on a new executive director, the School transitioned several
additional faculty and staff roles at the start of the 2023-24 year. While the Board has been
impressed by the quality of the new faculty and staff who joined the School, we were keenly
aware of the challenges the incoming administration faced in hiring highly qualified teachers in
the current market and applaud the administration for pursuing innovative approaches to
recruitment and utilizing new sources of potential employees in their efforts for the 2023-24 year.

A key focus the Board identified for the 2023-24 year was to ensure a sense of stability and
positivity in the campus community. We have been pleased that the School’s leadership transition
and the work of the administration appears to have created this atmosphere - allowing the Board
to focus on more appropriate governance work. The Board engaged in self-assessment work that
allowed it to more clearly define its role, hone its Committee structure, and begin some strategic
work on the School’s future. We were excited to approve the work of the Strategic Plan Steering
Committee - a group consisting of Board and non-Board members that took the extensive
community feedback gathered as part of the executive director search process - at the May 2024
quarterly meeting of the Board. This consisted of identifying some key foci (“pillars”),
developing a forward-looking vision for each of those areas, and then identifying some
high-level strategic goals to move the School toward that vision.

Enrollment remained a primary focus of the School for the 2023-24 year. October 1, 2023
enrollment was 102 students for the 2023-24 year, slightly lower than the previous year. This is a
continuation of the significant decline in enrollment the School experienced immediately
following the COVID pandemic - which led to the loss of international students and a drop in
Maine students. We also recognize that the School’s leadership transitions and the departure of a
long serving admission director had negative impacts on the School’s admission program. We do
not project growth for the 2024-25 academic year given our existing structure but are pleased to
share that we did hire a new dean of enrollment management with admission experience in
college and boarding school settings who will begin in July of 2024 and begin working earnestly
on our 2025-26 enrollment. We also began working with educational consultants with the goal of
becoming an option for qualified students living out of state.
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TRACKED BENCHMARKS AND OUTCOMES

The primary focus of the School is our challenging academic program that gathers students
unable to find the level of coursework they are looking for into a residential program of
like-minded and motivated students. As such, the key measures of our success, and the state’s
return on its investment in these students through MSSM, focus on academic achievement.

There are many internal measures that we track to measure success and identify students that
need additional support. Faculty are required to prepare detailed syllabi, establish a robust series
of in-class assessments, and enter grades regularly into the School’s grading system. While this
system is essential to ensuring that we are providing a top-notch education to our students, we
recognize that it is also important to identify and track a series of on-going measures with some
external validation to demonstrate success to a broader audience.

The School has looked at a number of different measures and during the course of the 2023-24
academic year we also re-instituted the Department of Education mandated testing for our
students. Since these scores provide an excellent comparison to Maine and national standards,
we plan to continue to track and report on those measures going forward. At this time, we also
feel that it is important to track SAT testing scores since these also provide some comparison
points. We are also tracking the annual number of dual-enrollment credits awarded to students
studying at MSSM through our arrangement with the University of Maine at Presque Isle since
this is an important part of our program for many Maine students and families.
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Spring 2024 NWEA Through the Year Mathematics Assessment (second year of high school)
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2024 Maine Science Assessment (3rd year of high school)
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As each of these charts illustrates, MSSM students are excelling in academics both at the state
and national levels. MSSM demonstrates the ability to keep these students engaged and
challenged in their studies - facilitating their academic success.
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In addition to their performance on standardized tests, many students take advantage of the
opportunity to take courses with MSSM teachers and receive concurrent credits through the
University of Maine at Presque Isle. During the 2023-24 academic year, MSSM students were
awarded 1210 credits through this arrangement and 8 students completed the requirements and
were awarded an Associate of Arts degree from the University in addition to their MSSM
diploma. Besides validating the rigor of MSSM’s classes - with many meeting the standards of a
college class - this program also creates a tremendous opportunity and incentive for students to
remain in the University of Maine system where these credits will transfer automatically,
allowing students to focus on advanced classes, complete their degree earlier, and reduce the
costs of higher education for Maine families.

We also recognize the tremendous importance of our residential program to student growth and
development. We are currently reviewing various options to identify a measure that we can use
with the same external validation to track our success in the School’s residential life program.

TEACHER PROFESSIONAL DEVELOPMENT

Following the need to cancel summer workshops for teachers during COVID, a rise in the
number of opportunities for teacher training elsewhere, and flat-funding since 2017, the Maine
School of Science and Mathematics has not provided significant teacher training programs for a
few years. While we continued to ensure our teachers had access to important professional
development, this trend toward limited external teacher training remained the same in 2023-24.

We did focus on building relationships with other schools and institutions to better identify and
position the School to identify collaborative opportunities to promote professional development
among teachers. We also hope that this work will foster partnerships where MSSM can
contribute directly to student experience at other schools and organizations.

MSSM remained active in the Central Aroostook Council on Education throughout the 2023-24
academic year. Some MSSM personnel participated in the primary CACE event - a day of
educator workshops offered to teachers and others throughout the region. MSSM has also
continued to serve as fiscal agent for a RUS-DLT grant that will bring much-needed technology
to local schools with the goal of creating more virtual learning and connection opportunities
between those schools.

As the School has made difficult decisions around staffing given the challenges we’ve faced with

a flat budget through a time of high inflation, we have focused our limited resources on serving
the students attending school at our Limestone campus. We will continue to build partnerships
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with the goal of identifying cost-effective ways that MSSM can help support the professional
growth of STEM teachers in Maine.

LOOKING FORWARD

While we had an important internal and immediate focus given our leadership transition,
turnover in our faculty and staff, and financial challenges due to flat state funding, decreased
enrollment, and a static organizational structure, we are pleased that we did focus on the School’s
future during the year. We would like to highlight some of that work and the positive impact we
are confident it will have on the School’s future.

Recognizing that we would receive an additional one-time appropriation of $500,000 for the
2024-2025 academic year, the Board of Trustees (led by the Finance and Facilities Committee)
engaged in significant discussion about the uses of those monies that would best serve the
School. We identified several projects, with the focus on one-time capital expenditures, that had
the capacity to reduce on-going operating expenses. This will allow the School to address some
existing capital needs while also relieving some of the pressure on our tight operating budget.
One significant use that we have already been doing the preparation work for is the School’s
purchase of its portion of a solar array with the Town of Limestone. This purchase, costing
roughly $160,000 was completed in early July 2024 with the solar generation offsetting most of
the School’s dorm electrical costs and saving roughly $20,000 annually.

We did decide to allocate a portion of the funds to hire a new Dean for Enrollment Management
to begin in July 2024. While this new role will have limited impact on the 2024-25 enrollment
since that admission cycle will largely be over at that point, we are confident that this will lead to
increased enrollment beginning with the 2025-26 year. Our goal is to grow our student
enrollment to our planned number of 125 students over the next three years. Over the next five
years we also plan on converting a small percentage of those students to out-of-state,
tuition-paying students - providing valuable program diversity as well as additional revenue to
support School operations.

Finally, we would like to highlight the work the Board has begun on a strategic planning process
for MSSM. This is an important process for the School, and the Board recognizes that it is
important the School develops a strategic plan that is both forward-looking and manageable. The
Board also recognizes that it is important that the strategic plan creates a framework for
institutional decision-making, is regularly reviewed, and that the Board holds the executive
director accountable for ensuring progress on the strategic plan.

At their December 2023 meeting, the Board of Trustees hosted a workshop with all trustees,
MSSM Foundation board members, and the School’s leadership team. The goal of this workshop
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was to develop a shared understanding of a strategic plan and strategic plan process, recognize
work that has been done before and the value of and challenges facing those past efforts, and
begin to identify some of the “big questions” facing the School. Following that workshop, the
Board appointed a smaller Steering Committee consisting of five board members, the chair of the
MSSM Foundation board, and the executive director.

The Steering Committee met several times both in smaller groups and as a full committee to
develop a list of proposed pillars, vision for each pillar, and some strategic goals. This draft was
presented to the Board to review in a workshop and then the Board approved a list of strategic
vision and goals that was approved at the May 2024 quarterly Board meeting. That list is
included below as Appendix B.

Each Board committee will be focused on the Strategic Plan for 2024-25 with the goal of

approving a plan of action for moving the School toward these goals. That plan of action will
include accountability, outcome expectations, and costs.
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Appendix A: Annual Sustainability Report for 2023-24

Annual Sustainability Report
Prepared for the Education and Cultural Affairs Committee

(Preliminary Report presented February 16, 2024)

The Maine School of Science and Mathematics is pleased to submit the following annual
sustainability report to the Joint Standing Committee on Education and Cultural Affairs. We
appreciate the ongoing support of the Committee and are happy to answer any questions on

the information contained in this report or that members of the Committee may have of the
School.

In addition to this report, we encourage and invite any interested Committee members to
access the Administration’s quarterly report prepared for the Board of Trustees.
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Enrollment

Opening Enrollment

With the cuts the School has been forced to make under our static funding model, we
employed one full time and one part time position in our admission office for the 2023-24 year.
In addition to student recruitment, the full time admission staff runs our summer programming
and manages the School’s communication and marketing efforts. Communications and
marketing are essential to a successful admission program and many schools house those
efforts within the admission office - though they also usually allocate additional staff directly to
those efforts.

Opening Enroliment
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As the above chart shows, MSSM has seen a decrease in opening enrollment since 2018.
Further examination points to two windows of significant drops: year ending 2020 to year
ending 2021 and year ending 2022 to year ending 2023. The first drop is primarily due to the
end of the School’s international student program which enrolled about 15 students. This
program ended largely due to to COVID but also reflects the School’s clarifying its ability to issue
visas to international students for only one year based on its public school status. The second
drop is largely explained by a transition in a longer-term admission director and a decrease in
staffing at that time. It is also important to note that the School did begin to work on better
assessing students through the admission process to ensure mission-appropriateness and
reduce high attrition rates and this caused the School to counsel out some students. (Discussed
in the Student Attrition section below.)

Geographic Distribution
MSSM opened the 2023-24 academic year with 104 students. The map below shows the
distribution of students throughout the state. While most counties are represented, the
2023-24 student population drew largely from a few regions:

e Aroostook County: 19%
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e Cumberland and York Counties: 31%

e Kennebec County: 9%
In general, the student distribution for 2023-24 was largely coastal and Aroostook County, with
far less representation in more inland counties. While we do not have accompanying maps to
illustrate the change in our student body geographic distribution, we do recognize that the
2023-24 student distribution represents a less distributed student body and highlights a trend
toward a condensed portion of the state and Maine’s student population that MSSM is reaching

and serving.
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There are several factors that contribute to the decrease in our geographic distribution. A
significant factor is our current room and board cost to families - $10,300 - and the challenge of
that number to many Maine families. We do allocate a portion of our state appropriation to
financial aid - $300,000 (8%) of our appropriation in this current fiscal year - but we recognize
that some families likely experience “sticker shock” and do not even consider MSSM a
possibility. It is also important to note that MSSM is currently maxing out our current financial
aid budget, making it challenging to continue to bring in more students that require financial
assistance to cover room and board costs.

We have focused our static state appropriated funds on our core deliverable - the excellent
education of our students. As we’ve had to make cuts, we’ve made those in other important
areas that have less immediate impact on students. Our admission payroll has decreased by
$64,663 over the past five years, even accounting for nominal raises we’ve provided staff in
some of those years and the annual increases in benefits costs. This makes us less able to be
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present throughout the year and throughout the state, and has certainly had an impact on our
ability to attract students from some of the less populous parts of Maine where our cost may be
more discouraging and there is less familiarity with the opportunities available to students at
MSSM.

Student Attrition

The following graph represents the School’s attrition rate since 2018. We focused on this period
because it represents both a pre- and post-pandemic picture to truly represent trends in
student attrition. As you can see, the School has seen a reduction in student attrition over the
last two years, with attrition among the lowest rates the School has seen in its history.

Annual Attrition %
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There are many steps the School has taken that attribute to the downward trend we are seeing
in student attrition:

1) Improving our admission process so that we are more acutely aware of each student's
needs before they enter MSSM and able to put the appropriate supports in place prior
to the student’s arrival.

2) A developing robust Student Support program that is better equipped to help students
negotiate the transition to a residential rigorous educational environment. (Addressed
in more detail below.)

3) Better awareness of the challenges students, especially gifted students, face and a
broadened institutional definition of mission appropriate students and commitment to
serving the full range of those students.

While there is always more we can do, and we are looking at ways we can improve our
management of students considering leaving or facing dismissal for academic/disciplinary
reasons, the School’s administrative Leadership Team and the School’s student support team
have debriefed these departures to ensure that the School took all appropriate and possible
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steps to work with the student and family on a retention plan. We are satisfied that, in each
departure this year, the appropriate steps were taken to try to retain the student.

Graduation Rates

Because MSSM is a school by choice and students can be dismissed from the School if they are
not meeting our academic or behavioral standards, and because of the abilities of the students
we serve, it is extraordinarily rare that a student does not graduate upon completing their time
at MSSM. More important than graduation rate is the attrition rate discussed above - this trend
better expresses the School’s ability to enroll mission-appropriate students, support students
once they are enrolled, and guide gifted students through their high school education. 100% of
our graduates are accepted to college, and most years 100% go on to enroll in college with an
occasional student pursuing some interest for a gap year. We are working on better tracking of
our graduates and their activities and success after graduation.

Admission Plan

The School’s Board of Trustees and the School’s new executive director recognize the
importance of addressing the School’s admission program and enrollment results. Our current
capacity is approximately 130 students and our goal is to move the School closer to capacity.
We also recognize the programmatic and financial value of selectively enrolling tuition-paying
students not residing in Maine. With the School’s recent leadership transition and no additional
funds in the current year, there has been limited opportunity to make significant changes that
will have an immediate impact on enroliment for the 2024-25 academic year.

Following is an outline of the steps the School has taken to improve our enrollment results:

1) We have reviewed our current practices and consulted with other admission
administrators to implement best practices for data collection, tracking, analysis and
reporting. While we have significant work to do, we have already professionalized our
data gathering and now have an accessible enrollment management report that we
update regularly throughout the admission cycle. This report tracks important
admission data like enrollment numbers, student demographics, grade breakdown,
financial aid, and net tuition/board revenue. Tracking this data and making it accessible
to multiple administrators allows us to better shape our student body, make budget
decisions based on real and projected admission outcomes, and plan for facilities use.

2) Recognizing that a key component of enrollment is student retention, we are focusing
significant time on this important area. It is discussed in more detail below.

3) We have identified several opportunities for visibility - professional conferences for
teachers and student activities/competitions - that allow us to promote the School to a
large number of potential students and referring teachers. Given limited staff time, we
identified this as an efficient way to connect with students and school personnel. In the
fall, we had an admission presence at the School Counselor conference in Augusta, First
Lego Middle School Maine State Championships. We also had an admission presence at
the High School First Robotics State Championship and the Vex Robotics State
Championships in the Spring.

4) While the School can only issue one year visas, we have explored the market for
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international students for a one year period and have begun the process to re-certify
the School for international students. At the same time, we are beginning to explore

the potential for creating specialized programming that will serve all of our students

well but may also be especially attractive to one-year students.

5) Each year, many domestic students enroll in private boarding schools, with many
schools located in New England. We have conducted some market research and believe
that MSSM fills a unique niche in this market and may be attractive to some families
searching for a boarding school experience. Through work with the Independent
Educational Consultant Association and existing relationships with individual
consultants, the School has begun to build connections with these consultants who are
important referral sources of domestic out-of-state students. Two have visited our
campus, several have had in-depth conversations to learn more about what we offer,
and several have asked to be added to our regular email newsletter.

6) We formed a Communication Committee to ensure we were communicating regularly
on-message and on-brand; launched a new website designed toward recruitment and
an external audience, especially potential students and families; standardized our
regular email communications and added a consistent newsletter called the “Penguin
Pulse;” and are in the process of developing a focused marketing and communications
plan.

7) We began to develop partnerships with key Maine organizations that can help direct
students. Two good partnerships that we have already begun and are actively
developing are with the Roux Institute and with Maine Seacoast Mission.

8) We used some of the additional one-time funds the School will receive next year to hire
a new Dean for Enrollment Management who brings admission experience at the high
school and college levels. We were pleased to hire a Dean who brings boarding high
school and college admission experience to begin in July 2024.

The steps we took required a renewed focus on our admission efforts, fresh experience to help
us evaluate our past practices, and revised work expectations for our staff. While we expect that
these steps will have some positive impact on our enrollment results, we know that the current
level of investment we are able to make in our admission program significantly limits our
outcomes. A recurring financial investment in our admission program and financial aid budget
would allow us to consider:
1) Our current staffing structure and skill set;
2) Staffing and resources to support a broad outreach directly to schools, students, and
families throughout the State;
3) The price point that limits “sticker shock” for Maine families;
4) The financial aid budget necessary to enroll all qualified students regardless of ability to
pay
5) The academic factors limiting access and how MSSM can creatively make our excellent
academic program available to talented students who have not otherwise had access to
the prerequisites for admission to MSSM.
Recognizing that we will need to make this investment but that there will be a lag until
enrollment increases, we included a request for one year of funding for the Dean for Enroliment
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Management in our biennial budget proposal presented to the Department of Education.

Student Mental Health

Budget
2019/2020 Payroll Budget] Non-Payroll Budget Adopted Budget
Academic Support $181,697.91 $8,560.00 $190,257.91
Health Services $70,143.63 $34,749.40 $104,893.03
2020/2021 Payroll Budget] Non-Payroll Budget Adopted Budget
Academic Support $178,354.86 $7,514.00 $185,868.86
Health Services $63,252.19 $58,520.00 $121,772.19
2021/2022 Payroll Budget] Non-Payroll Budget Adopted Budget
Academic Support $164,966.46 $5,086.00 $170,052.46
Health Services $66,444.44 $63,738.86 $130,183.30
2022/2023 Payroll Budget] Non-Payroll Budget Adopted Budget
Academic Support $206,948.82 $7,540.00 $214,488.82
Health Services $103,180.42 $70,680.83 $173,861.25
2023/2024 Payroll Budget] Non-Payroll Budget Adopted Budget
Academic Support $197,231.24 $20,821.05 $218,052.29
Health Services $99,884.07 $75,492.33 $175,376.40
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Student Support Activities and Update

The mental health needs of teens have been growing since before the pandemic, and have
grown exponentially through and since that time. There is a vast body of research that
documents this trend. At the same time, there is also evidence that gifted students are
susceptible to some tendencies that can impact their feeling of well-being. Our small and
supportive community, while creating a welcoming and safe environment, also appeals to
students with some social emotional support needs. MSSM’s current Board of Trustees,
administration, and our entire staff recognize the importance of understanding and supporting
our student population.

As our budget illustrates, the School has invested increasingly in student physical and mental
health over the last few years. There is a drop in our projected 2024-25 budget - this is due to
us eliminating an academic administrative position that was held in our student support
budget, not eliminating any of the direct student supports in place. Our plan was to replace that
academic position with an additional direct mental health position for the 2024-25 year but we
were unable to with the resources available.

The Board of Trustees recognized the need to address student well-being and formed an ad hoc
Student Welfare Committee a few years ago. In its early stages, that Committee did some
assessments and developed some needed policies and procedures. In its more recent meetings,
that Committee has served to receive monthly updates on student well-being on campus and
engage Board members, administration, and engaged parent volunteers in generative
discussion on ensuring student well-being.

During the 2023-24 year, the School took several steps to continue to improve student
well-being, particularly physical and mental health:

1) Recognizing that an institution holds up priorities by where its administration invests its
time, the executive director assumed active leadership of the Student Support Team
this year - a visible sign of the School’s commitment to student well-being. We have
shared the message that student well-being is everyone’s responsibility at MSSM.

2) Student Support Team membership was revised to include all of the roles essential to
ensuring student success. The current membership of the School’s Student Support
Team consists of the executive director, school social worker, academic support
coordinator, special education consultant, school nurse, director of residential life,
STEM division leader, and humanities division leader. The team meets weekly to review
success plans for students already receiving services and to discuss new students
referred to the Student Support Team.

3) In September, the Executive Director worked closely with Maine Department of
Education personnel to understand their newly released recommendations for mental
health staffing in schools. The DOE was very helpful in developing a model of staffing
appropriate for MSSM based on our residential setting and our student population.
After re-evaluating the School’s outsourced mental health model, we revised our
outsourced services and brought on a full time school social worker in January 2024-
providing more hours and a consistent presence for our student body.
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4) Our residential life team has enhanced our out of classroom programming, including a
robust weekend program for varied activities for students.

5) The School reviewed and revised our health day policy, including required adult
evaluation (by nurse for physical health and social worker for mental health) and our
notification process for parents and guardians. This new process both ensured
important safety evaluations in the morning and allowed us to work with students to
try to develop plans to limit lost class time when possible - using MSSM’s residential
campus as an advantage for our students.

6) The School sent a contingent of 5 employees for Gatekeeper Training, and included
some training on student mental health in our faculty inservice days.

7) The School improved its tracking mechanisms, allowing all members of the Student
Support Team to see the supports being put in place, and implemented Student Success
Plans to clearly lay out student expectations and School support efforts for students,
families, and staff.

While we continue to have students that experience challenges, we feel the steps we have
taken have been helpful to ensuring student well-being on campus. While these steps may not
eliminate issues we are confident that they position the School as best possible to identify and
respond to student challenges in a way that ensures their safety and supports their success. It is
important to recognize that, as the only public boarding school in the State, MSSM faces unique
challenges regarding student mental health. No other school assumes responsibility for
students 24 hours a day - requiring MSSM to provide supports well beyond what other schools
have to provide. The costs of these additional supports assume a growing percentage of the
School’s static funding.

School Location

MSSM is located in Limestone (Aroostook County) where the School owns a residence hall, 13
nearby homes to house employees, and leases academic space from the town of Limestone.
The campus is accessible directly by main roads and all necessary services are readily available
to the School. While we recognize there are challenges with our location (as there would be at
any location), we value our Limestone location. MSSM offers much more than just classes, or
dorm rooms, or sports teams - MSSM offers an experience. It is difficult to relocate an
experience because place always plays an important role in creating an experience. It is no
different at MSSM.

Limestone Relationship

The history of the relationship between the Town of Limestone, Limestone Community School,
and MSSM has varied during the School’s 30 year history. We are pleased to report that there is
currently a strong and collaborative relationship between these entities. MSSM has partnered
on some projects with the Town and maintains a mutually beneficial and collaborative
relationship with Limestone Community School. This year, LCS and MSSM partnered to renovate
the pool (including the MSSM foundation securing significant private donations to make the
project viable for the Town) which ensures a tremendous resource for the Town, LCS, and
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MSSM. We established an employee sharing arrangement with LCS that allows both institutions
to meet their needs in the most efficient and cost effective manner. As an LCS employee
recently expressed in a meeting, we are all excited to see a positive relationship between the
two entities and excited for the potential that collaboration brings.

While still in the early stages, there is also potential for mutual benefit in development of the
nearby Loring complex. There is a growing recognition of the potential for locating STEM based
businesses in that location. MSSM is a valuable educational offering for employees that might
relocate to the area; we are looking for ways to engage our students and faculty in real STEM
work that could be beneficial to growing businesses; and, those businesses provide rich
learning opportunities for our students.

It is important to understand the valuable role that MSSM provides in this community that it
would not in a different community. MSSM’s impact, and therefore the impact of the
Legislature, is outsized here in our Limestone location in a way that would likely be impossible
in more populous/less remote areas. Not only does this provide value to the local community, it
builds an understanding of the importance of being good community members and encourages
civic engagement and a commitment to living in Maine among our student body in a way that
would be difficult to replicate in many other locations.

Employee Attraction and Retention

The 2022-23 academic year saw significant transition at MSSM. When MSSM'’s new executive
director arrived in late June 2023, the School needed to hire 7 new faculty members - including
three math teachers and two science teachers. This is no easy feat that late in the cycle!
However, the School was able to fill these positions with highly qualified and competent
teachers who have been a wonderful addition to our School community. They are able to
challenge our highest performing students academically and also enjoy engaging with students
outside of the classroom. At any residential school, it is important to have adults living on
campus - MSSM has some apartments in our residence hall and owns thirteen nearby homes.
This is a unique opportunity that would be challenging to replicate in any other location.

There are challenges. Opportunities for employee’s spouses and partners are more limited than
they might be in areas with greater population which can impact retention. As the School
attracts a national faculty, family connections become more distant for many employees, also
impacting retention. Some staff positions that draw from the local labor market are challenging
to fill in our tight regional market. We are working on ways to address some of these challenges
and do not feel that they are detrimental to the School’s success at this time. There are some
ways we could invest in our employees with additional funding - more competitive salaries
could go a long way in addressing some of these challenges, for example.

Local Resources

While MSSM is in a remote area, we also have many important local resources available to us.
Caribou is a ten minute drive from MSSM, and provides necessary access to health services for
students (and our employees). There is basic shopping available within walking distance for
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students and families, and Caribou meets most other shopping needs. Presque Isle, home to
the University of Maine at Presque Isle, is about 30 minutes away and offers the amenities
associated with a nearby college campus.

While MSSM does not necessarily take full advantage of this currently, there are also unique
opportunities for engaging our students in research in our area. Limestone has a vibrant
agricultural economy (home of the world’s best potatoes, after all!), our landscape and location
make us a hub for the burgeoning solar economy, we are not far from some of the sources of
exciting work being done in Maine around sustainable fuel production from bio sources, and
countless others. Many organizations would value our surroundings for research opportunities
and there is significant potential to develop these partnerships.

We do recognize that there are also resources we don’t have that would be valuable locally. As
we attract a diverse group of employees, the lack of more shopping resources limits our ability
to support and celebrate that diversity. Some activities that students are excited to participate
in do require us to make longer trips than we would like. Right now, there are a smaller number
of local business partnership opportunities for student internships and other engagement
opportunities than we would like. And...there isn’t a pizza place within walking distance for the
students. None of these challenges, however, are insurmountable. They also instill a closer
reliance on each other, helping foster community on our campus in a way that would be
difficult to replicate elsewhere.
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Appendix B: Strategic Plan Vision and Goals

Maine School of Science and Mathematics
2024 Strategic Vision and Goals

“We live on this speck called Earth - think about what you might do, today or tomorrow -
and make the most of it” Neil deGrasse Tyson

Pillar: Leadership Excellence

Strategic Vision: MSSM will foster a leadership culture that facilitates generative,
forward-looking conversation and empowers the leaders necessary at all levels for
MSSM to remain at the forefront of STEM education in the State of Maine and beyond.

Strategic Goals:

e MSSM will have an efficient and responsive administrative structure with the
professional experience to proactively lead a successful STEM magnet school
and guide implementation of the Strategic Plan.

e MSSM will have an engaged and informed Board of Trustees that actively
promotes the School’s mission and prioritizes the success of the School and its
Strategic Plan.

e MSSM will continue to strengthen its partnership with the Department of
Education and the Maine Legislature.

e MSSM and the MSSM Foundation will model a spirit of organizational
collaboration to advance the School’s mission and Strategic Plan.
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Pillar: STEM Academic Excellence

Strategic Vision: Building on its rich academic history, MSSM will develop a
comprehensive and globally mindful STEM curriculum for the 21st century in Maine that
cultivates students into adept problem solvers.

Strategic Goals:

e MSSM'’s curriculum will strive for a well-rounded approach, equipping students
with the skills and knowledge necessary to thrive in an increasingly
interconnected and rapidly evolving world.

e MSSM will be Maine’s leader in experiential education by integrating real science
work into its curriculum that contributes to the broader community.

e MSSM will create a curriculum that will integrate best practices in teaching
trends and research methods, drawing insights from educators worldwide
through collaborative platforms and including a robust self-assessment process.

e MSSM will develop strategic partnerships locally, within Maine, nationally, and
internationally that will help students understand global problems and propose
efficient and ethical solutions.

e MSSM will develop a facilities master plan that identifies the facilities to best
support the delivery of its curriculum

Pillar: Intentional Learning Community

Strategic Vision: MSSM will promote an atmosphere of inquiry and engagement
through thoughtful and comprehensive programming that makes full use of the
educational potential of our residential campus.

Strategic Goals:

e MSSM will develop a curricular approach to its residential life program that
deliberately programs learning opportunities beyond the classroom.

e MSSM will design job expectations that foster engagement in all areas of a
residential school setting.

e MSSM will use its residential status to create unique and engaging academic
experiences for our students.

e MSSM will leverage its facilities to create a flexible, relationship-driven learning
environment.

e MSSM will foster diversity in its adult and student communities as a learning
opportunity for all students.
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Pillar: Access and Enroliment

Strategic Vision: MSSM will implement a creative and comprehensive effort to attain
optimal enrollment and facilitate student success in both its 9-12 STEM high school and
its STEM summer programs.

Strategic Goals:

e MSSM will develop a strategic and comprehensive high school admission
program that ensures awareness and addresses financial barriers for all Maine
students, particularly from underserved rural communities.

e MSSM will develop a strategic out of state domestic and international admission
program that diversifies the student body and expands educational opportunities.

e While maintaining its academic expectations, MSSM will ensure its curriculum is
accessible to more Maine students.

e MSSM will design its summer programming to increase its reach and grow the
number of students served.

e MSSM will work with its Foundation to identify the financial challenges students
and families face beyond room and board fees and provide support to address
them.

Pillar: Financial Sustainability

Strategic Vision: MSSM will exhibit a culture of financial excellence by increasing
revenues through multiple avenues and enhancing efficiency and effectiveness of
operations in order to ensure the viability of its long-term mission.

Strategic Goals:

e The MSSM Board and administration will strengthen and improve financial
management and long-term planning practices.

e MSSM will optimize existing income sources and develop new programs and
partnerships to build additional revenue streams.

e MSSM will work closely with its Foundation to ensure its ability to secure private
funding to further the work of the School.

e MSSM will ensure all positions have institutionally defined responsibilities and
duties and are compensated competitively.

e MSSM will actively participate in the economic success of Limestone, Aroostook
County, and the State of Maine
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Appendix C: 2024-25 School Profile

*

Maine School of Science and Mathematics
2024-25 School Profile

#1 Best Public High School Rob Constantine - Executive Director
#1 Best Public High School Teachers Erica Jortberg - College Counselor
#1 Best College Prep Public High School Santiago Durango - Admissions
#6 Best Public High School Teachers (USA) Merideth Usher - Registrar

Niche.com 2025 Ranking (Maine)

Maine School of Science and Mathematics (MSSM) was founded in 1995 by the Maine Legislature as a
public, boarding, magnet high school serving Maine's most academically motivated high school students.
At MSSM, students become innovative, well-rounded scholars with the ability to develop, investigate, and
communicate critical ideas that improve the human condition and benefit the state of Maine.

MSSM’s supportive and inclusive community of 96 students in grades 9-12 is a beacon of academic
excellence and consistently achieves exceptional state and national rankings.

Academic Rigor
MSSM has a rigorous STEM-based curriculum of advanced science, technology, engineering, and

mathematics. MSSM partners with the University of Maine at Presque Isle (UMPI) allowing students to earn
college credit for a majority of MSSM courses, all of which are taught at AP or college level using college
textbooks and curricular materials. Additionally, MSSM students have the opportunity to earn an UMPI
Associates Degree simultaneously while attending MSSM. MSSM does not rank students or weight GPA,
encouraging our tight-knit community of scholars to embrace academic collaboration over competition.

SAT Scores (Mean)
MSSM Dual Enrollment Classes Include:

Algebra Il/Trigonometry French [ &I 1418 Bl mssMm

Applied Genetics & Biotechnology =~ Honors Composition [ Maine
Art History | Intro to Literature
Basic Design Intro to Programming 1074
Before Calculus BC Linear Algebra
Biological Processes Macroeconomics
Calculus BC Multivariable Calculus
. . . 702 716
Creative Writing | Sociology
Early American Literature Spanish | &I 550 524
Early British Literature US History
First Year Seminar
AP courses: Calculus AB and BC, Statistics, Chemistry,
English Language and Composition, English Literature and
Composition, and Physics C: Electricity & Magnstism
Total ERW Math

95 High Street | Limestone, Maine 04750 | Tel (207) 325-3600 | www.mssm.org | CEEB #200574
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A Learning Community

MSSM is located in the rural northern town of Limestone (pop. 2,300), just two miles from the Canadian

Border. Bangor (pop. 33,000), is a three-hour drive while Maine’s largest city, Portland (pop. 66,000), is a

six-hour drive. As a testimony to the quality of our education and our students’ success at college,

admissions officers will often make the trip to visit MSSM
in person as well as offering virtual interviews.

Activities at MSSM range from Astronomy Club and Art
Club to VEX Robotics and Key Club. MSSM requires two
hours per week of community service from students, such
as tutoring, assisting faculty, or serving as residential
assistants.

MSSM offers the dedicated student-athlete an
opportunity to engage in intramural club sports as well as
varsity teams including soccer, cross-country, track, and
volleyball.

Distinctive Features and Accolades
® Admission to MSSM is based on academic ability
(measured by grades, teacher recommendations, a

writing sample, and test scores) and the student’s
maturity, motivation, and ability to contribute positively
to our community.
® |ln 2024-2025, the student teacher ratic is 9:1.
® Our academic semesters are 4-1-4, with a January Term
("J-Term”) providing students an opportunity for intensive
study in one of our unique course offerings, research
opportunities, or internships.
® 90%+ of faculty hold advanced degrees. Many have
terminal degrees, significant private sector experience,
and have made substantial contributions in their fields.
® The MSSM math team consistently places first in the
Maine State Math Meet (#1 in 2024) with individual
students consistently in the top 5%.

Matriculation: Classes of 2023 & 2024
Arizona State University-Tempe

Bates College *

Boston University *

Bowdoin College *

Brown University

Colby College *

Columbia University in the City of New York
Dartmouth College *

Embry-Riddle Aeronautical University (FL)
Maine Maritime Academy
Massachusetts Institute of Technology
Oberlin College

Pomona College

Reed College

Rice University *

Rochester Institute of Technology *
School of the Art Institute of Chicago
Skidmore College

University of Maine *

University of Massachusetts-Amherst
University of New England

University of New Hampshire

University of Vermont

Wellesley College *

Wentworth Institute of Technology *

Worcester Polytechnic Institute
* multiple matriculations

® MSSM requires four years of lab-based Science, English, and Mathematics (with a minimum of Calculus),

two years of world language, and one year of Social Science, Fine Arts, and History.
® 40% of the class of 2024 received recognition in the 2023 National Merit Scholarship Program.

Grade Range Grade Range

A+ 27-100 B+ 87-89 C+
A 93-96 B 83-86 C
A- F0-92 B- 80-82 C-

Grade

Range Grade Range
77-79 E <70

73-76 | Incomplete
70-72 W Withdrawal

(MSSM does not weight graces or rank students)

95 High Street | Limestone, Maine 04750 | Tel (207) 325-3600 | www.mssm.org | CEEB #200574
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Maine School of Science and Mathematics

FY25 Q1- Actual Revennes & Expenses Compared to Budget

Revenues

Interest Income

Miscellaneous Revenue

State of Maine Appropriations
Tuition (Out of State)

Student Senate Revenue
Foundation Revenue

REAP Grant Revenue
Summer Camp Revenue

Foom and Board Fees

Room and Board Fees (Out of State)
FLIK Investment Improvement
Food Service Contract (LCS)
Food Service Reimbursement
Vending Machine Revenue

Expenses

Academic Support
Admizsions

Board of Trustees
College Counseling
Contingency
Executive Director
Health Services

ICT (Computer Tech)
Dperation of School
Operations

Public Relations
Financial Aid (RSL)
Special Education
Athletics

Student Activities
Teachers

Trafton (Employee Housing)
Tramsportation
Foundation

REAP (ICT Hardware)
Summer Camp

Food Service Contract
Dperation of Dorm
Residential Life
Vending Machine
One Time Expenzes

Total Expenszes

Appendix D: Current Quarter Financials

Last Year Period Year to Date Adopted Budget Percent Received
07/1:2023 - 077142024 - 07/1/2024 - 77172024 -
00.30:2023 00:30/2024 06.30:2025 0030.2024

$84.03 $63.36 $1,400.00 450
£7,016.32 $922.00 $7,000.00 13.2%%
5903,837.00 51,028,837.00 $4,115,347.00 15.0%
$0.00 %0.00 £39,000.00 0.0%

$0.00 517200 £0.00
$0.00 £9,900.00 $85,000.00 11.6%

£0.00 $0.00 £0.00
§159,550.00 £270,110.24 $246,500.00 109.6%
5365,552.00 $1,017,600.00 $1,091,800.00 93.2%
$0.00 %0.00 $13,200.00 0.0%
£0.00 $0.00 $14,285.71 0.0%
50,00 $0.00 £98,230.00 0.0%
$548.77 510,220.27 $67,000.00 15.3%
648,88 $0.00 51,500.00 0.0%
£1,537,297.00 5133782487 $5,780,262.71 40.4%

Last Year Period Year fo Date Adopted Budget  Percent Expended
0712023 - 0712024 - 07172024 - T2 -
00.30:2023 00:30/2024 06/30:2025 00302024

£51,657.99 548,915.53 £179,346.30 17.3%
$22,556.25 §32,377.37 $108,270.94 20,904
$2,321.12 £9,925 81 5$50,028.17 16.8%
£17.711.43 518,591.48 §73,392.12 15.3%
$0.00 $0.00 §35,500.00 0.0%
$87,919.73 548,057.73 5208,058.64 23.1%
$42,469.11 §31,954.92 $110,921.12 19.7%
£39,386.27 $60,303.54 £187,150.23 32.20
5115,456.16 $126,547.72 $508,397.19 21.1%
$102,478.82 $81,987.77 $247,141.39 33.20%
55,330.23 510,902.66 537,654.660 219.0%
5284,500.00 §$275,998.00 $325,000.00 84.904
$13,223.31 £4,895.49 $33,901.00 14.4%
$14,632.58 512,855.80 57248430 17.7%
$0.00 §1,259.89 §42,257.40 3.0%
5302,140.76 £301,870.52 $1,311,059.61 13.0%
$44,539.17 $61,666.24 £80,857.30 68.6%
$12,610.38 $15,008.24 $85,650.84 17.5%
$574.19 512,451.02 $60,847.02 20.5%
£0.00 $5,219.47 $0.00
$104,760.89 $233,882.87 $240,771.91 97.1%
5151,719.08 $163,721.13 £685,000.00 13.9%
£66,390.14 570,891.40 $302,574.14 13.4%
£68,241.69 558,681.82 $218,958.63 19.4%
$655.35 §211.00 $1,000.00 211.1%
n/a $174,121.73 $465,991.51 37.4%
$1,551,274.65 $1,563,300.15 $5,780,262.71 32.2%
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MAINE SCHOOL OF SCIENMCE AND MATHEMATICS

MANAGEMENTS DISCUSSION AND ANALYSIS
For the Fiscal Year Ended June 30, 2024

UNAUDITED

The management of the Maine School of Science and Mathematics (MSSM) is providing the
following discussion and analysis of the financial activities for the year ended June 30, 2024, The
MSSM is a component unit of the State of Maine located in Limestone, Maine.

The management’s discussion and analysis is intended to make reports more understandable,
easier to read, comprehensible and to explain significant changes and financial positions between
the current and prior year.

Financial Highlights

= T'otal net position decreased by §374.667 due to a decrease in governmental activities of
$374,667 and no change in business-type activities.

o Total revenues of $5,258,843 are comprised of $3,750.382 in governmental activities
revenues and business type revenues of 51,508,461,

e NSSM had total expenditures of $5,633,510.

e Based on guidance from the Maine State Legislature and Maine Attorney General’s
office, management determined that it would be appropriate to eliminate deficits in the
business-type activities funds by making transfers from the peneral fund. This is
reflected by transters to and from the individual funds in the Statement of Activities and
Statement of Revenues, Expenditures and Changes in Fund Balances.

USING THE BASIC FINANCIAL STATEMENTS

This annual report consists of two distinct series of financial statements: government-wide and
fund statements.

Government-wide Financial Statements

The povernment-wide financial statements are designed to show the School as a sum of its
significant find activities. The Staternent of Net Position and Statement of Activities provide
information about the governmental-type activifies of the whole school, presenting both an
aggregate view of School finances and a longer-term view of those finances.

While this report contains a breakdown of funds used by the School o provide programs and
activities, the view of the School as a whole looks at all the financial fransactions and asks the
question “how did we do lnancially during the fiscal year 20247 The Stalement of Net Pasition
and Statement of Activities provide the basis for answering this question.

I-
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS

MANAGEMENT?S DISCUSSION AND AMNALYSIS
For the Fisval Year Ended June 30, 2024

UNAUDITED

These statements include all assets and liabilities using the accrual basis of accounting similar to
the accounting system used by most private sector companies. The basis of accounting takes into
account all of the current year’s revenues and expenses regardless of when cash was received or
paid.

These two statements report MSSM’s net position and changes in the School’s net position. This
change is important because it tells the reader if the financial position of the School as a whole
has improved or diminished.

Fund Financial Statements

Fund financial reports provide the next level of detail. For povernmental funds, these statements
tell how services were financed in the short-term as well as what remains for future spending.
The fund financial statements also look at the School’s most significant funds with all other non-
major funds presented in total in a single column.

Fund finencial reports provide detailed information about the School’s major funds. The School
uses many funds to account for a multitade of financial transactions. However, these fund
financial statements focus on the School’s most significant funds. The School’s major funds
include the General Fund, Foundation Fund, Summer Camp Program Fund and Cost of
Residential Life Fund.

Most of the School’s activities are reported in governmental funds, which focus on how monies
flow into and ocut of those funds and the balances left at fiscal year-end for spending in future
periods.  These funds are reported using an accounting method called modified accroal
accounting, which measures cash and all other financial assets that can readily be converted to
cash. The governmental fund statements provide a detailed short-term view of the School's
general povernment operations and the basic services if provides, Governmental fund
information helps determine whether there are more or fewer financial resources that can be spent
in the near future to finance educational programs. The relationship (or difference) between
govermnental activitics (reported in the Statement of Net Position and the Statement of
Activities) and the povernmental funds is reconciled in the financial statements,

The Summer Camp Program and Cost of Residential Life Funds will appear in the Proprietary
{Enterprise) Funds, These funds use the same basis of accounting as business-fype activities;
therefore, these staiemenis will essentially match the information in the statements for the School
ag a whole.

11
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS

MANAGEMENT'S DISCUSSION AND ANALYSIS
Far the Fiscal Year Ended June 30, 2024

UNAUDITED

THE SCHOOL AS A WHOLE

In the Statement of Net Position and the Statement of Activities, the School is divided info two
distinet kinds of activities:

Governmental Activities — Most of the School’s programs and services are reporfed here
including instruction, support services, operations and finance, and extracurricular activitics.

Busineas-type Activifies — These services are provided on a charge for goods or services basis to
recover all of the expenses of the goods or services provided. For the year ended June 30, 2024
the School’s Summer Camp Program and Cost of Residential Life are reported as business
activitics.

The Statement of Net Position provides the prospective of the School as a whole. Table 1
provides condensed data of the Statements of Net Position tor the fiscal years ended 2024 and
2023,

Table 1
Net Position
{in thousands)
Governmental Business-Type Total
2024 2023 2024 2033 2024 2023
Current assets 400 642 7 44 407 686
Due from other
funds - - 206 217 206 217
Net capital asgets 2,349 2,473 2,347 2473
Tatal Assets 747 3.115 213 261 2.960 31,376
Deferred outflows _ 67 BR 73 - 140 _ B8
Current
Liabilities 257 230 03 64 320 264
Due to other funds 206 217 - - 206 217
Long-term
Liabilities 155 162 155 162
Total Liabilities 618 609 63 64 681 673
Deferred inflows 179 223 223 197 402 420
Net Position
Investment in
capital agsets, net 2,334 2,453 2,334 2453
Restricted 32 2 32 2
Unrestricted (349 (84) - - (349 (84)
2017 2371 R 2017 2371
-I1I-
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS

MANAGEMENT?S DISCUSSION AND ANALYSIS
For the Fiscal Year Ended June 30, 2024

UNAUDITED
Table 2 shows the changes in net position for the fiscal years 2024 and 2023,
Table 2

'Changes in Net Position
{in thousands)

Governmenia| Business-Type Total

Revenues: 2024 2023 2024 2023 2024 2023
Program Revenues
Tuition & fees 69 1,456 1,364 1,456 1,433
Grants and

contribitiong 106 111 52 158 111
General Revenues
State subsidy 1,613 3,615 3,615 3615
Interest 1 1
Other 29 14 29 14
Total Revenues 3.750 3,810 1,508 1,364 5258 5,174
Program Expenses:
Instruction 1,304 1,390 1,304 1,390
Support Services H68 582 668 582
Administration 691 771 600 7
Financial aid 282 203 282 203
Operation of

School 590 573 590 573
Summer camp 312 233 312 233
Residential life 1,513 1,304 1,513 1,304
Other 274 333 o o 274 333
Total Operating

Expenses 3,808 1,852 1.825 1,537 5,633 5,380
Laoss on property
held for sale {50 (500
Transfers 317 1,178 317 1.178 o
Change in Net

Position 375) (1270 L0035 1003 (373) (265)

The Statements of Cash Flows are included, which discloses net cash provided by, or used in
operating activities, noncapital financial activities, and from capital and related financing
activitics. From these statements, the reader can obtain comparative information on the sources
and uses of cash for the reported year.
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS

MANAGEMENT'S DISCUSSION AND ANALYSIS
FFor the Fiscal Year Ended June 30, 2024

UNAUDITED

vernmental Activities for the School Whole

The Statement of Activities reflects the cost of program services and charges for services and
sales, grants, and contributions offsetting those services, The statement shows the total cost of
services and the net cost of services. It identifies the cost of these services supported by
unrestricted subsidies from the State of Maine and other revenue,

The state subsidy was the major source of revenue for governmental activities at 96%, Various
grants provided 3% of the governmental revenues while other revenues made up 1% of total
revennes,

The Schools’ Funds

MSSM’s governmental funds are accounted for using the modified accrual basis of accounting,
Total governmental funds had revenues and other financing sources of $3,750,382 and
expenditures of $3,748,893. This resulted in an increase in the fund balance of $1,48% from
operations.

General Fund Budgeting Highlights

MSSM's budget is prepared according to Maine law and is based on accounting for certain
transactions on a basis of cash receipts and disbursements, The most significant budgeted fund is
the general fund.

Capital Assets

At the end of fiscal year 2024, MSSM had $2,346,431 invested in buildings and improvements,
equipment and vehicles, net of accumulated depreciation, During the 2023-24 school year the
School purchased no new capital assets. Capital assets were reduced by depreciation expense of
$126,140. Note #4 shows capital assets, net of accumulated depreciation.

Debt

As of June 30, 2024, MSSM’s long-term debt consisted of a note payable. Total outstanding
balance on the bond was $19,650 as of June 30, 2024. Note #5 provides additional detail on
long-term debt.

Challenges and Opportunities for the Fujure

There are many factors that affect the school’s bottom line including enrollment fluctnation,
building costs and staffing costs. We recognize that our sustained dewnturn in enrollment and
static state funding are on-going challenges that have negatively impacted our fund balance. We
have attempted to minimize deferred maintenance but also recognize that we are nearing expected
life on some larger maintenance iteins that we will need to prepare for.
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS

MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Fiscal Year Ended June 30, 2024

UNAUDITED
Opportunitics include development of altemative revenue streams and increased visibility and
marketing directed toward out-of-state students. We have continued to improve our school's
presence in the media through a focus on public relations. Our summer camp program continues

to be an excellent outreach for the goals of our organization.

Efforts are also being made to reduce the cost of residential life which includes the cost of
housing and feeding students while continuing to provide quality housing and meals.

Contacting the School’s Financial Management

This financial report is designed to provide our citizens, taxpayers, and investors and creditors
with a general overview of the School’s finances and to show the School’s accountability for the
money it receives. Questions about this report or additional finaneial information need to be
directed to Rob Constantine, Executive Director, at 95 High Stroet, Limestone, Maine 04750,

R
Chester M. Kearney, Certified Public Accountants



Chester M. Kearney

Cartified Public Accountanis

12 Dyer Sireet, Presque Isle, Maine 04769-1550 Barbara B, McGuire, CPA, CGMA
207-764-3171 Fax 207-764-6362 Timothy F. Poitras, CPA, CGMA

To the Board of Trustees of the
Maine School of Science of Mathematics

INDEPENDENT AUDITORS® REPORT
Report on the Audif of the Financial Statements
Opinions

We have audited the accompanying financial statements of the povernmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of the Maine School of
Science and Mathematics, as of and for the year ended June 30, 2024, and the related notes to the
financial statements, which collectively comprise the School's basic financial statements as listed in
the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major
fund and the apgregate remaining fund information of the Maine Schoaol of Science and Mathematics,
as of June 30, 2024, and the respective changes in financial position and cash Mows, where applicable,
thereof for the year then ended in conformity with accounting principles generally aceepted in the
United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standzards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further deseribed in the Auditer's Responsibilities for the Audit of te Financial
Statements section of our report. We are required to be independent of the Maine School of Science
and Mathematics and to meet our other ethical responsibilities, in accordance with the relsvant ethical
requirements relating te our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
ineludes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentalion of financial statements that are free from material misstatement, wether due to
fraud or error.



In preparing the financial statements, management is required 1o evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Maine School of Science
and Mathematics ability to continue as a going concern for twelve months beyond the financial
stafement date, including any currently known information that may raise substantial doubt shortiy
thereafter,

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objeciives are fo obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and 1o issue an auditor’s report that
includes our epinions, Ressonable assurance iz a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepied
aunditing standards and Govermmenr Auditing Standards will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there
is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with penerally accepted auditing standards and Goversment
Auditing Stemdards, we:

*  Exercise professional judpment and maintain prefessional skepticism throughout the audit,

e Tdentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence reparding the amounts and
disclosures in the financial statements.

+ Obiain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Maine School of Science and Mathematics® internal
control, Accordingly, no such opinion is expressed.

* Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

=  Conclude whether, in owr judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubi about the Maine School of Science and Mathematics®
ability to continue as a going concern for a reasonable period of time.

We are requited to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-
related matiers that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management’'s Discussion and Analysis on pages 1 through VI, budgetary comparison information on
page 28 and the schedule of employer’s pension contributions and schedule of employer’s share of net
pension liability and required noles to the GASB #68 required schedules on pages 29 and 30 be
presented to supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who
censiders it to be an essential part of financial reporting for placing
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the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally aceepted in the United States of America, which consisted of inquiries of
management regarding the methods of preparing the information and comparing the information for
consistenicy with management’s responses o our inquiries, the basic financial statements, and other
knowledge we obfained during our audit of the basic financial statements, We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Supplementary information

Owr audit was conducted for the purpose of forming an opinion on the financial statements which:
collectively comprise the Maine School of Science and Mathematies® basic financial statements as a
whole. The accompanying supplementary information on pages 31 through 34 is presented for
purposes of additional analysis and is not a required part of the basic financial statements. The
supplementary information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used 1o prepare the financial statements. The
information has been subjected to the anditing procedures applied in the audit of the basic financial
statemenis and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used 1o prepare the financial statements or to
the financial statements themselves, and other procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated in
all material respects in relation to the basic financial statements taken as a whole.

Other Reporting Requived by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
September 27, 2024 on our consideration of the Maine School of Science and Mathematics'
internal control over financial reporting and on our tests of compliance with certain provisions of
laws, regulations, contracts, and grent agveements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
Maine School of Science and Mathematics’ internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Maine Schaol of Science and Mathematies® internal control
over financial reporting and compliance,

Other Reporsing Required by the Maine Sehool Finance Act
In accordance with the Maine School Finance Act, we have also issued our report dated
September 27, 2024 on our consideration of the Maine School of Science and Mathematics®

complinnce with the requirements of the Maine School Finance Act. The purpose of that report is
solely to describe the scope of our testing of compliance with the Maine School Finance Act.,

Presque Isle, Maine
September 27, 2024

-3-



MAINE SCHOOL OF SCIENCE AND MATHEMATICS

ETATEMENT OF NET MOSITION
JUMNE 3D, 2024
Gavernmental Busines-type
Activities Acfivities Tatal
Currrent Assels
Cash and cash equivabants F 319844 ¥ - 5 319844
Accounts receivable {net of allowance for dowbtful
accounts) A, 503 5,558 B7.3461
“Tutal eurrent wssels 400,347 6,558 407,205
Mon-Corrent Assefs
Capital essets-net of secomulated depreciotion 2346431 - 2,346 431
Due from governmental activitizs - 206415 AL
Total nor-curient asscls 2,346 431 2 ALE 2,552 B4
Total assetz 2746778 203373 2.8660,051
Dieferred ontflows of resouress
Fiscal yoar 2024/ 25cxpenditurss . Tao07? 3,007
Fension related expenditures BT A8 - ST, 450
Total deferred outflews of resources 67,480 T3007 130457
Toial assets aud deferred outlTows of resvurces 3 28147258 3 286,280 £ 3,100,538
Curreat Llabilitles
Accourts peyable 13,626 0 132,720
Accruicd expensss RO625 - 80,625
Centracts payable F5,496 - 95,496
Depoaits - 3,575 1,575
Current portion of [ong-tenm debt 7,641 - 7641
Total evrrent labilities 257,388 82,6468 330,057
Lang-term lakiliies
Lengz-term cleht, net of cement porticn 4,524 4,524
Due 10 business-typs otivities WaA15 206,415
Pensinon Habillties 149,541 144 541
Todtal long-term liabilities 360,480 364 480
Tatal linbilifics 517,868 52,665 680,537
Deferred inflows of resources
TPeasion ralated isflows 67,200 67,200
Fizeal year 2023724 revanies 2,049 5 2,045
Swnmer camp H24 revenus . 23611 223610
TFaoad sarvice contract 106 &54 - (00 854
Total deferved mflaws of resonrees 179103 235811 402 714
‘Total linbilitics nnd deferred inflows of resonrces 796,571 286,280 | 0E1251
it Position
Mt investoent in capifel assets 2,334,266 2,334,266
Restriceed 12,290 32,250
Tnpegtricted {349,260) (349,263}
Total net position £ 2017287 3 - ¥ 207,297

Beaaceompanying noies fo basic financial statements

Chester M. Kearney, Certified Public Accountants
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DALANCE SHEET
GOYERNMENTAL FUNDS
JUME 20, 024
o Fusds
[Frandatian Meeiitador Tonl
Futed (Major  Sycclnd Bevonc Tirad Specisd [———1
Gestral $uns Tt} Funs Rovemse Fusds Fands
el
gy and corle epireplanin 5 J04e 5 = ¥ e 518
Avecoents ez veble {nel of o ss for
deditufel acosusey of S0 . E0.5m msn kD 59
Doz Trepen anthy guvgrmimezats . 2 £
Dvuss frow ot Fuomads: A0, |64 i - A 1e
Todad nssels. 165 B4 RO, 503 40,503 AE318
Drelewonil st Faows 0f vesanirers
Fiseel yoar 23425 expusditores e . .
Todnl delerrad cuilbvs of vessrees v - - =
Toial wsrwis wmd delerred onlflews of resoirces 3 - 5 Blgd & A48
WLinhififie
Arosmls pyalle : .63 s « 8 18438
Aceiiad inprine TR - 20825
oty payaile 91,996 - 93496
Dt paleer flnids b AR RGY 1 280
Tedal Linbilitis A% 193 LA A |4 S0LN2E
Deelerred inflows of resaures
Drefeaied frod dervize comting L 190,654 LA
Fiseal year 200475 msvetiny - 2049 2me 2088
Totnl deferved baflawa of resessres 169, BS54 2049 - 2 111,90
Tuinl e seel dofrrea inflaves ol resnnrees 54018 221 - 221 14,279
FiMBpBALANCES
Ertircisd
Gl - 12,250 2 R
Uniestwicied
Unauigesard Lh0,G00)  (Ze00E]
Taial fund hsdeneas {200,008 12 i2a00 (A7, ThE}
Toral kniitkes, defirved infams of ressrces and Fongd Latasces b § andes  § - 5 mdn 8 A48
Sus scenmparing sote In basis Greueinl salanants
-

MAINE SCHOOL OF SCIENCE AND MATHEMATICE
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MAINE SCHOOL OF SCIENCE AND MATIEMATICS

STATEMENT OF REVENUES, EXPENDITURES AND CHANCES IN FUND DALANCE

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2024

Major fls
Tosal
Foundatias Mak-Majper Special Tutal
Fund (Majur Spocial Revemes Hevenuz CGoversmontal
Geners! Fund Tunidly Funils Funidy Fundls
REVENUES
Foderal and Stote apsialance 8 2615347 3 = 1 F 3613387
Investment and filerest eammings 471 - - 473
Ciifeer 28,318 103,493 2N 106,334 134 562
Total revenues 1444,148 103495 2,011 106,234 37130382
EXPENDITURES
Cuamrent
Instruction
Teachers L& LIEZI0
Special edwealion @730 67,370
Stpdent support services
Coilege counseling 74,286 8,286
Huealdl) services 152,499 - 152,499
Aendenmic sigpoe! 222 RET - 22 RG2
Athletics 54 554 - 54,55
Other 57,406 02,323 102323 159 B9
Finaneial aid 282,790 - 262,270
Informsition and computer wechnology 173,044 173,044
Admizsion 1w anz - [LLeR ]
Baard of wusiess 7,506 7,806
Dimecdor's offlce 171,929 L
Opesaticn, financs wnd administration 31,160 = 301,161
Fulic relations and development 27,646 27646
Cperation of schood 483,414 = AR3 414
Trafton enpensc 102,370 = 102,39
Trarsportilion 34,641 - 36641
Tatal expenditunes 3,646,570 me3n 102,323 3,748 853
Transfies frony olker funds ME6M 1LEl6 3856 24,450
Translees ta other funds (320,554 (20,674) {20,674) {341,298)
Total aiber fnamcing soeees (uses) (709 BRI - (16,858 116,858) {316,738}
et ehange in fusd balances (302,300 1170 (4.7 112,547 (315249
FUND BALANCES - JULY 1, 2023 {Hestatel) 102,299 31,13 14,107 45,237 117,531
FUND BALAMCES - JUNE 30, 2024 § (00008 § dz200 % 3 32350 3 {167718)

Sew aocornpanying netes o basds fmneisl slatomens

Chester M. Kearney, Certified Public Accountants



MAINE SCHOOL OF SCIENCE AND MATHEMATICS
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION

JUNE 30, 2024

Total fund balancs, governmental funds §  (167,718)

Amounts reported for govemnmental activities in the Statement of Net Position are
different because:

Capifal assets used in governmental activities are not current financial resources and
therefore are not reported in this fund financial statement, but are reported in the
governmental sctivities of the Statement of Met Position. 2,346,431

Liahilitica, Deferred outflows of resources and deferred inflows of resources relaned to
pensions are net included in the fund financial statement, but are included in the
governmental activities of the Statement of Met Pozitdon.

Deferred outflows of resources - pension related expenditures § 67480
Deferred inflows of resources - pension related inflows (67,200)
Pension labilities ; (149,541} (149.261)

Some liabilitles, (such as Notes Payable, and Long-term Compensated Absences), ars
not due and payable in the current period and are net included in the fiad financial
statement, but are included in the governmental activifies of the Statement of Net

Fuositien, (12,165)

Met Position of Governmental Activities in the Statement of Net Position § 2,017,287

See accompanying notes o basic financial statements

Chester M. Kearney, Certified Public Accountants



MAINE SCHOOL OF SCIENCE AND MATHEMATICS
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 36, 2024

Met chenge in fund balances - total governmental funds: _ 5 (315249

Amounts veported for Governmental Activities in the Statement of Activities
are different hacangs:

Pension expense reported under GASE #68 is not reported in the
governmental funds 59,237

Governmental funds report outlays for capital assets as expenditures because
such outlays use current financial resources. In contrast, the Statement of
Activitios reports only a portion of the outlay as expense. The outlay is
allocated over the assets’ estimated useful lives as depreciation expense for
the peried,
Dispreciation expense {126,140) {126,140}

Certain long-term liabilities are not due and payable from current financial
roscurces and, therefore, ave not reported i the funds:

Payments on long-term debt T,483
Change in net position of governmental activities & (374,667)

See accompanying noles 1o basic financial staterments

-9
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS

STATEMENTS OF NOT POSITION

FROPRICTARY FUNDS
JUNE 30, 2024
Cuost of
Residenfial
Summer Camp Life Tutal

Corrent assels

Cash and cash equivalents b - 5 - § =

Accounts receivable, net of allowanes for unsollectible

aeoonnts of $5,000 (Noe #3) - 6,558 4,858

Duc from other fands L AsoE0a SSAU 206415
Total current nssets 150,604 62,649 203273
Deferved outflows of resources

EY 202425 expendinires 73,007 - 73,007
Total deferied outflows of resonrees 5,007 - 73,007
Current liakilities

Aceounts payable - 50,004 50,004

Deposits 3,575 3,573
Total curvent Hubilities - 62,669 62,569
Long=term liabilities

Diue e otber funds - -
Total long-term linbilities - -
Total tiabilitics - 62,669 62,65%
Deferved inflows of resources

Sumner camp 2024 revenue 221,611 - 223611
Total deferred inflows of resonrces 223,611 - 223,611
NET FOSITION

Unresirdeted = -
Total net position 5 - % - H

See accompanying notes to basic financial slatements
<10-
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

PROPRIETARY FUNDS
FOR YEAR ENDED JUNE 30, 2024
Cost of
Residential
Summer Camp Life Tatal

REVENUES

Fees for services § 239,580 b - 5 259,580

Federal and State assistance - 32,121 52,121

Room and board - 1,081,500 1,081,500

Food contract - 79,729 79,729

Other 22,205 13,326 35,531
Total operating revenues 281,785 1,226,676 1,508,461
OFERATING EXFENSES

Salaries and benefiis 127,995 326,500 454, 585

Supplies 53,555 5,508 79,063

Heat and utilitics - 110,268 110,268

Repairs and maintenance - 16,325 16,325

Contract servicss 67,410 951,560 1,058,970

Advertising 4,835 - 4,835

Transportation - - -

Travel 17,096 12,632 29,728

Financial aid 36,130 : - 34,130

Bad debt expense - 29,684 29,684

Other operating costs 5,437 174 5,611
Tatal operating expenses 312,458 1,512,741 1,825,199
Operating income (loss) (30,673} (286,065) (316,738)

Income (loss) before ansfers (30,673} (286,0035) (316,738
Transfers in 30,673 286,065 116,738
Change in net position - - -
Total net position - July I, 2023 - -
Total net position - June 30, 2024 $ - § - b3 -

See accompanying nodes to basic financizl statements
=

Chester M. Kearney, Certified Public Accountants



MAINE SCHOOL OF SCIENCE AND MATHEMATICE
STATEMENTS OF CASH PLOWS
FROFRIETARY FUNDS

FOR THE YEAR ENDED JURNE M, 2024

Cast il
Summer Cunp Hesbdentind Lifx ol

CASH FLOWE FROM OPERATING ACTIVITIES

Recaivel fom fees T 34230 ¥ 1,169,874 3 1,484,124

Received from plher govemments 3 . 5 52121 3 s51n

Ciber cash received 23 KIS 4 536 FTOEI

Paymeiis for salarizs snd benefis (127,995} {326,390} (#34,585)

Paymipiste o eappliars for goads end perndos (257,198) {1,178,442) (1,435,5400
Het ghgh usid i operahing schvites (48,738 (2781813 {136,055)
CASI FLOWS FROM NON-CAMTAL FINANCING ACTIVITIES

Trarsfirs from ofher funds LLNEL] 278,181 326,913
Wit cagh prwi.:mwnwl-mpiul Tananeing activities 48 738 2TE1E1 326919

et chargze In cah and cach equivilents -

CASH AND CASH EQETVALENTS = JULY §, 2023 - - -

CASH AND CASH EQUIVALENTS - JINE 30, 2024 § - ] - 3 =

Meesnciliation of opersting les te nol
sl provided by aperating scivithes
Orperating loss 5 (30,675) 3 f280065y O (316,738)
Adjusiments to reconcile opemiing income fo
ret cash provided by (usad in) opesating activities
{inerease) decrenss in the fallowing assels

Ao receivible 5.m9 36,408
(hvcasame) decrans: in defarred outflows of resoress (T3.485) (72,683}
Increnss {decrease} in the following lnbdities

Accounts piyabbe ad ofhes seensed bl [50% 7,705 7650

Deposite = (3470} {B470)
Tnereags {Ceexse) dn deferrad inflows of resmurees . S4ET0 {28, 164) 26,506

et gash used in operating setivifies § (48738} 8 {2TR181) § (326919

Ses accompanying notes to basic fpancial statements

Chester M. Kearney, Certified Public Accountants



MAINE SCHOOL OF SCIENCE AND MATHEMATICS

NOTES TO FINANCIAL STATEMENTS

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Maine School of Science and Mathematics is a public school providing a curriculum in
advanced mathematics, science and humanities. The School provides a dormitory and a
cafeteria for its students in order to enhance the educational experience of its students. The
Maine School of Science and Mathematics is a component unit of the State of Maine as
determined by penerally accepted accounting principles.

The School's financial statements are prepared in accordance with generally accepted
accounting principles (GAAF). The Governmental Accounting Standards Board (GASB) is
responsible  for  establishing GAAP for state and local povernments through its
proncuncements (Stafements and Interpretations). The following is a summary of significant
accounting policies used by the School.

Government-Wide Statements

The statement of net asseis and the statement of activities display information about the
School as a whole. These statements include the financial activities of the School as a
whole, except the fiduciary activities. These statements distinguish between the
governmental and business-type activities of the School. Governmental activities penerally
are financed through intergovernmental revenues and other non-exchange fransactions.
Business-type activities are financed in whole or in part by fees charged to external users.

In the government-wide Statement of Net Position the governmental and business-type
activities are presented on a consolidated basis and are reported on the full acernal, economic
resource basis, which recognizes all the long-term assets and receivables as well as long-
term debt and obligations. The School’s nef position is reported in three parts — investment
in capital assets net of related debt, restricted net assets and unrestricted net asscts.

The statement of activities presents a comparison between direct expenses and program
revenues for each function of the School’s governmental activities. Direct expenses are
those that are specifically associated with a program or function and, therefore, are clearly
identifiable to a particular function. The School does not allocate indirect expenses to
functions in the staternent of activities. The Statement of Activities reduces gross expenses,
including depreciation, by related program revenues, operating and capital grants. Program
revenues must be directly associated with the function or School. Operating grants include
operating-specific and discretionary grants. The School had no capital grants for the year
ended June 30, 2024, Revenues that are not classified as programn revenues, including state
swhsidies, are presented as general revenues.

The net costs by School are normally covered by general revenues. The government-wide

focus is on the sustainability of the School as an entity and the change in the School’s net
position resulting from the current year's activities.
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS

NOTES TO FINANCIAL STATEMENTS (cont’d.)

(1} SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {cont’d.)
Fund Financial Statements

Fund financial statements provide information about the School’s funds including its fiduciary
fund. Each individual fund is considered to be a separate accounting entity. Each fund is
aceounted for by providing a separate set of self-balancing accounts which constitute its assets,
liabilities, fund equity, revenues and expenditures. Separate statements for each fund category —
governmental, propriety, if any, and fiduciary, if any, are presented,

Governmental-fund financial statements are reported using the current financial resources
measturement focus and the modified accrual basis of accounting. Under this method, only
current assets and current liabilities penerally are included on the balance sheet. Revenues
are recognized when measurable and aveilable. Revenues are considered to he available
when they are collectible within the current period or soon enough thereafter to pay
liabilities of the current period. FExpenditures are recorded when the related fund liability is
incurred, except for principal and interest on general long-term debt, elaims and judgments
and compensated absences, which are recognized as expenditures to the extent they have
matured. General capital asset acquisitions are reporied as expenditures in governmental
funds. Proceeds from general long-term debt are reported as other financing sources. This
approach differs from the manner in which the governimont-wide statcments are prepared.
For this reason, a reconciliation is presented with brief explanations to identify the
differences between the two sets of financial statements.

All proprietary funds are accounted for using the economic resources measurement focus as
used in the government-wide statements, Propriety fund eperating revenues, such as charges
for services, result from exchange transactions associated with the principal activity of the
fund, Exchange transactions are those in which cach party receives and gives up essentially
equal values, Nen-operating revenues, such as subsidies and investment earnings, result
from non-exchange transactions or ancillary activities,

The emphasis in fund financial statements is on the major funds in the governmental or
business-type activities’ categories. Non-major funds by category are summarized into a
single column. GASB #34 sets forth minimum criteria based on the size of the funds for the
determination of major funds, School management may also choose to designate additional
funds as major funds based on other criteria. The non-major funds are combined in one
column in the fund financial statements.

"The following funds are reported as major funds by the School:
Governmental Funds

General Fund - To account for all financial rescurces except those required fo be accounted
for in another fund. The general find is the School’s operating fund.

Foundation Fund — Te account for all revenues provided to the School by the MSSM Foundation
and the related expenditures from that fund.

-14-
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS

NOTES TO FINANCIAL STATEMENTS (cont'd.)

(1} SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd.)
Froprietary Funds

Swmmer Camp and the Cost of Residential Life are considered major proprietary funds,

Formal budgetary accounting is employed as a management control for all funds of the
School. Annual operafing budgets are adopted and amended as necessary for the General
Fund. Budgetary control is exercised at the department level. All unencumbered budget
appropriations, except project budgets, lapse at the end of each fiscal year.

Encumbrances represent commitments related to unperfonined contracts for goods or
services.  Encumbrance accounting is used where purchase orders, contracts and other
commitments for the expenditure of resources are recorded to ensure that portion of the fund
balance is utilized tor its intended purposes. In the General Fund, for budgetary purposes,
appropriations lapse at fiscal year-end gxeept for that portion related to encumbered
amounts. Encumbrances outstanding at vear-end are reported as assignments of fund
balance and do not constitute expenditures or liabilities because the commitment will be
honored during the subsequent vear.

GASH Statement No. 54, establishes a fund balance hierarchy based primarily on the extent 1o
which a government is bound to observe coustraints imposed upon the use of the resources
reported in governmental funds. In the fund financial statements, fund balance is reported as
follows:

* Non-spendable-Items that are either not in spendable form or legally or contractually
required to remain intact. The School does not report any non-spendable fund
halance.

+ Restricted fund balance-Resources that have constraints imposed by cither creditors,
grantors, contributors or laws and regulations of other governments; or amounts that
have very stringent conditions imposed by external parties or law,

* Unrestricted fund balance-Has 3 components:

o Committed fund balance-Amounts with internally imposed restrictions mandated by
the government's highest level of decision-making authority which require action
from that authority to be redeployed. In the case of the School this authority lies
with the Boarnd of Trustees.

o Assigned fund balance-Ameunts that are constrained by the government’s intent
that they will be used for specific purposes, Decision making authority with respect
tor these amounts lies with the Board of Trustees but is not reserved to the highest-
level authority. The School has assigned the fund balance related to the summer
CRMP program.

o Unassipned fund balance-This is the residual balance of the general fund which
represents the remaining fund balance after allocation to the other fund balance
categories. It reflects resources that are available for further appropriation and
expenditure for general governmental purposes.

When restricted and other fund balances are available for use, it is the School’s policy to use
restricted resources first, followed by committed, assigned, and unassipned amounts,
respectively.
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MAIME SCHOCL OF SCIENCE AND MATHEMATICS
NOTES TO FINANMCIAL STATEMENTS (cont’d.}

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont’d.)

Basis of dccowmiting

Government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned
and expenses are recorded at the time liabilities are incurred, regardless of when the related
cash flows take place.

Governmental-fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Under this method,
revenues are recognized when measurable and available. Revenues are considered (o be
available when they are collectible within the current period or soon enough thereafter to pay
liabilities of the current period. Expenditures are recorded when the related fund liability is
incurred, except for principal and interest on general long-term debt, claims and judgments
and compensated absences, which are recognized as expenditures fo the extent they have
matured,

Proprietary funds vse the full accrual basis of accounting. Differences in the accrual and
modified accrual basis of accounting arise in the recognition of revenue and in the
presentation of expenses versus expenditures. On the accrual basis of accounting, expenses
are recognized at the time they are incurred,

Financial Statement Amounis

Cash and Temporary Investments

Available cash is deposited in interest bearing accounts to as great a degree as possible.
These residual investments are classified for reporting purposes as cash and temporary
investments.  Earnings from these investments are reporfed by the applicable funds,
Deposits with a maturity of three months or less are included in cash and temporary
investments for financial reporting purposes. :

Capital Assets

Capital asscts purchased or acquired with an original cost of $2,500 or more are reported at
actual or estimated histovical cost. Contributed assets are reported at fair marlet value as of
the date received. Additions, improvements and other capital outlays that significantly
extend the useful life of an asset are capitalized. Other costs incurred for repairs and
maintenance are expensed as incurred, Depreciation on all assets is provided on the straight-
line method over the estimated useful lives of 5 to 10 years on equipment, 20 years for
leasehold improvements and 50 years for buildings and improvements.

Deferred Outflows of nree:
The School reports decreases in net assets that relate to future periods as deferred outflows
of resources in a separate section of is statement of net position. The School will not

recognize the related expenditures until a futwre event ocours, The School’s deferred
cutflows of resources are detailed in Note #6 and #7.
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS

NOTES TO FINANCIAL STATEMENTS (cont™d.)

() SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd.)

@

Deferred Inflows of Resources

The School reports a separate section for deferred inflows of resources. This separate
financial statement element reflects an increase in net assets that applies to future periods.
The School will not recognize the related revenues until a future event occurs, The School's
deferred inflows of resources are detailed in Notes #6 and #7.

Operating Revenues and Expenses

Operating revenues consist of amounts generated directly from the primary activity of the
School’s proprietary funds. Operating expenses are necessary costs incurred to provide the
gouds or service that is the primary activity of the find.

Estimates

The preparation of the financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures.  Accordingly, actual results could differ from those
estimates.

CASH AND TEMPORARY INVESTMENTS

Deposits with financial institutions are subject to custodial credit risk. Custodial credit risk
is the risk that in the event of 1 bank failure, the School’s deposits may not be returned to it.
The School’s investment policy is to invest in regional banks and federal securities and to
insure the [unds to as great a degree as possible. The School's checking deposits at year-end
wete covered by Federal Depository Insurance Corporation (FDIC) or collateralized by 1.S.
Governmental Agency securities held in the School’s name.

The Schoal’s cash is categorized to pive an indication of the level of risk assymed by the
Schoal at year-end, These categories are defined as follows:

Category #1 —Insured or collateralized with securitics held by the School or by its
agency in the School’s name.

Category #2 — Collateralized with securities held by the pledging financial institution’s
trust School or agent in the School’s name.

Category #3 — Uncollateralized, which includes any bank balance that is collateralized
with securities held by the pledging financial institution or by its frust
School or agent but not in the School’s name.

As of June 30, 2024 the School had $356,882 on hand at a local financial institution which
included $100,110 held in insured cash sweep (ICS) accounts. The School’s entire balances
are classified as Category 1.

-17-
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS

NOTES TO FINANCIAL STATEMENTS (cont*d.)

(3) ACCOUNTS RECEIVABLE

)

Accounts receivable is reported net of the allowance for doubtful accounts. The School
monitors individual accounts receivable and charges delinguent balances to the allowance
for doubtiul accounts when the following criteria are met:

e Account is over 120 days past due

* Mo attempt has been made by the student/customer to make payment arrangements

* Noiesponse has been given to the School’s collection attempls

Allowance for doubtful accounts as of June 30, 2024 is as follows:

General fund 5 0
Proprietary fund (Cost of Residential Life) 5,000
$ 5,000

Accounts receivable consists primarily of amounts due from students for room and board
and ather charges,

CAPITAL ASSETS
Capital asset activity for the year ended Junc 30, 2024 was as follows:
Beginning Ending

Balance Additions  Retirements Balance
Capital Assets Being Depreciated

Buildings and improvements 3,773,727 3,773,727
Leasehold improvements 161,959 161,959
Equipment 849,366 849,366
Furniture and fixtures 309,585 309,585
"otal at historical cost 5,094,637 5.094.637
Less Accumulated Depreciation
Buildings and improvements 1,546,861 86,823 1,633,684
Leasehold improvements 78,669 10,767 89,436
Equipment 753,219 19,940 773,159
Furniture and fixtures 294917 8,610 303,527
Total Accumulated Depreciation 2,673,666 126,141 2,799,806
Land {Not depreciated} 51,600 516
Capital assets, net 2472571 (126,140} 2,346,431
-18-
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS
NOTES TO FINANCIAL STATEMENTS (cont’d.)

CAPITAL ASSETS (cont'd.)

Depreciation expense was charged to functions in the statement of activities as fellows:

Governmental activities:

Instructicn 17,950
Operation of school and dorms 107,225
Administration 965

126,140

LONG-TERM DEBET
As of June 30, 2024 long-term debt consisted of:

Nate payable to Katahdin Trust Company in monthly installments of $651,
in principal and interest at 2% APR, matures January 2026, unsecured.

Future long-term debt obligations are as follows for the year ended June 30, 2024:

PRINCIPAL INTEREST
2025 7,641 174
2026 4,524 _ 25
12,165 w29

In August 2024 the School paid off the note in full.

Long-term debt activity for the year ended June 30, 2024 is as follows:

Beginning
Balance Advances Payments
Note payable 19,650 0 1483
19,650 0 7,485

DEFERRED INFLOWS AND OUTFLOWS OF RESOURCES

TOTAL
7,815
_4.549

Expenditures made for future school years and summer camps held after June 30 and
expenditures related to Maine PERS are characterized as deferred outflows of resources,

The School receives advances of out of state tuition, room and board and other receipts,
which have been characterized as deferred inflows of resources in the accompanying

financial statements.
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS

NOTES TO FINANCIAL STATEMENTS (cont’d.}

{7T) EMPLOYEES' RETIREMENT FLAN

Teachers, some school secretaries, administrators, tutors, substitutes and education
technicians are participants in the Maine Public Employees Retirement System
{MainePERS). Some participants are included in the MaincPERS Consolidated Participating
Local Districts Plan (PLD} while others are part of the State Employees and Teacher Plan
{SET).

The Maine Public Employees Retirement System issues a publicly available financial report
that includes financial statements and required supplementary information for PLDs
Consolidated Plan. That report may be obtained by writing to Maine Public Employees
Retirement System, 46 State House Station, Augusta, Maine 04333 or by calling (800) 451-
9800.

PLD Plan

Henefits provided — The plan provides retirement with annual cost-of living adjustments to
plan members and beneficiaries. The plan provides defined retirement benefits based on the
members” average final compensation and service credit earned as of retirement. Employees
covered under this plan become vested afier five years of service. For PLD members,
normal refirement age is 65. The monthly benefit of members who retire before normal
retirement age by virtue of having at least 25 years of service credit is reduced by a
statutorily prescribed factor for each vear of age that a member is below higher normal
retiremnent age at retivement. MainePERS also provides disability and death benefits which
are established by contract with the PLD employers under applicable statutory provisions,

Upon termination of membership, members’ accumulated employee coniributions are
refundable with interest, credited in accordance with statue. Withdrawal of accumulated
contributions results in forfeiture of all benefits and membership rights. The annual rate of
interest credited to members’ accounts is set by the System’s Board of Trustees and is
currently 5%.

Deseription of Funding Policy — Participants contributed 6.95% of their wages to the plan in

FY 23/24 and will contribute 6.75% in FY 24/25. The School contributed 10.2% of
participant wages to the plan in FY 23/24 and will contribute 9.9% in FY 24/23.
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS
NOTES TO FINANCIAL STATEMENTS (cont’d.)

{7) EMPLOYEES' RETIREMENT PLAN (cont’d.)
SET Plan

Plan Description — The SET plan is a cost sharing plan with a special funding situation
established by the Maine State Legislature. MainePERS provides the retirement and
disability benefits, annual cost-of-living adjustments and death benefits to plan members and
beneficiaries. The authority to establish and amend benefit provisions rests with the Maine
State Legisfature.

Benefits provided —~ The plan provides defined retirement benefits based on the members’
average final compensation and service credit eamed as of retirement, Employees covered
under this plan become vested after five years of service. For SET plan members, normal
retirement age is 60, 62 or 65. The monthly benefit of members who retire before normal
retirement age by virtue of having at least 25 years of service credit is reduced by a
statutorily prescribed factor for each year of age that a member is below histher normal
retirement age at retirement. MainePERS also provides disability and death benefits which
are established by contract with the PLD employers undor applicable statutory provisions.

Upon termination of membership, members’ accumulated employee contributions are
refundable with interest, credited in accordance with state statute. Withdrawal of
accumulated contributions results in forfeiture of all benefits and membership rights. The
annual rate of interest credited to members’ accounts is sct by the System’s Board of
Trustees and is currently 5%,

Description of Funding Policy — Participants are required, by state statute, to contribute
7.65% of their compensation to the refirement system. For employees compensated through
federal pass-through grants, the Scheol contributes amounts determined by the State of
Maine. The School is required to contribute toward the UAL of the plan and pay a
percentage of payroll towards the administrative costs for federally funded teachers, which
amounted to 15.10% in FY 23/24.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions —

On June 30, 2024, the School reported a pension liability of $149,541 for its proportionate
share of the Net Pension Liability, all of which was attributable to the PLD plan. The school’s
proportionate share of the SET liability was $0 while the State’s proportionate liability
attributed to the School was 31,743,893 and the state made on-behalf payments to the plan in
the amount of $309,103 attributable to the School. The Net Pension Liability was measured
as of June 30, 2023 and the total MainePERS pension liability used to caleulate the School’s
MNet Pension Liability was determined by an actuarial valuation as of that date. For the year
ended June 30, 2024, the School recognized pension expense recovery of $59,237 plus
employer’s amortization of change in proportionate share and differences between employer
contributions and proportionate share of contributions.

1.
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS
NOTES TO FINANCIAL STATEMENTS (cont’d.)

{7) EMPLOYEES' RETIREMENT PLAN (cont’d.)

On June 30, 2024, the School reported deferred outflows of resources and deferred inflows of
resources related to the PLD plan from the following sources:
Deferred Deferred
Outflows of  Inflows of
Resonrces Resources

Contributions subsequent to the measurement date 39,718
Difference between expected and actual experience 27,762
Difference between projected and actual earnings 25,376

Changes of assumptions
Changes in proportion and differences between employer
contributions and proportionate share of contributions 41,824

s a —7\:

339,718 is reported as deferred outilows of resources related to pensions resulting from contributions
subsequent to the measurement date and will be recognized as a reduction of the net pension liability
in the year ended June 30, 2024, Other amounts reported as deferred outflows of resources and
deferred inflows of resources related to pensions will be recognized in pension cxpense as follows:

Year ending June 30,

2024 4,640
2025 (31,278)
2026 25,738
2021 1,180
280

Discount Rate

The discount rate used to measure the collective pension liability was 6.5% for 2024, The
projection of cash flows used to determine the discount rate assumed that plan member
contributions will be made at the current contribution rate and that employer and non-
employer entity contributions will be made at the contractually required rates, actuarialby
determined. Based on these assumptions, the pension plan’s fiduciary net position was
projected to be available to make all projected future benefit payments to the cwrent plan
members, Therefore, the long-term expected rate of return on pension plan investments was
applied to all periods of projected benefit payments to determine the total pension liability.

The following table shows how the collective net pension liability as of June 30, 2023, the
measurement date, would change if the discount rafe used was one percentage point lower or
one percentage point higher than the current rate. The current rate is 6.5% for the PLD
Consoclidated Plan.

1% Decrease Current Discount Rate 1% Increase
5.50% 6.50% 7.50%
$409,752 5149,541 ($65,113)

iy 8
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS
NOTES TO FINANCIAL STATEMENTS (cont'd.)
(7} EMPLOYEES' RETIREMENT PLAN {cont'd.)
Changes in Net Pension Liability

Changes in net pension hability are recognized in pension expense for the year ended June
30, 2024 with the following exceptions:

The difference betweon expected and actual experience with regard to economic or
demographic factors were recognized in pension expense using a straight-line amortization
method over a closed period equal to the average expected remaining service lives of active
and inactive members in each plan. The first year is recognized as pension expense and the
remaining years are shown as either deferred outflows of resources or doferred inflows of
resources. For the measurement date of June 30, 2023 this was 9 years for the PLD plan.

Differences between projected and actual investment earnings were recognized in pension
expense using a straight-line amortization method over a closed five-year period. The first
year is recognized as pension expense and the remaining years are shown as either deferred
outflows of resources or deferred inflows of resources.

Differences due to changes in assumptions about fiture economic or demographic factors oy
other inputs were recognized in pension expense using a straight-line amortization period
equal 1o the average expected remaining service lives of active and inactive members in each
plan. The actuarial assumptions used for the year ended June 30, 2024 valuation were based
on the results of an actuarial experience study for the period of June 30, 2015 o June 30,
2020. The first year is recognized as pension expense and the remaining years are shown as
either deferred outflows of resources or deferred inflows of resowces. There were no
changes in assumptions for the fiscal year ended June 30, 2024,

Differences resulting from a change in proportionate share of contributions and differences
between total employer contributions and the employer's proportionate share of
contributions are recognized as pension expense straight-line amortization method over a
closed period equal to the average expected remaining service lives of active and inactive
members in each plan, Differences between fotal employer coniributions and the employer’s
proportionate share of contributions and the employer's proportionate share of contributions
may arise when an employer has a contribution requirement for an employer specific
Tiability.

Rate of return

The long-term rate of refurn on pension plan investments was determined using a building-
block method in which best estimate ranges of expected firture real rates of refurn (expected
returns, net of pension plan investment expense and inflation) are developed for each major
asset class. These ranges are combined to produce the long-term expected rate of return by
weighing the expected future real rates of return by the largest asset allocation percentage
and by adding expected inflation. Best estimates of arithmetic real rates of return for each
major asset ¢lass included in the pension plan’s target asset allocation as of the measurement
date are summarized in the following table. Assets for each of the defined benefit plans are
commingled for investment purposes.

23
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MAINE SCHOOL OF 8CIENCE AND MATHEMATICS

NOTES TOFINANCIAL STATEMENTS (cont’d.)

EMPLOYEES' RETIREMENT PLAN ({cont'd.)
Target Long-term expecied

Asset Class Allocation real rate of return
Public eguities 30.0% 6.0%
IS Government 7.5 23
Private equity 150 7.6
Real assels;

Real estate 10.0 5.2

Infrastructure 10,0 5.3

Matural resources 5.0 3.0
Traditional credit 7.5 3.0
Alternative credit 5.0 7.2
Diversifiers 10.0 5.9

OTHER POST-EMPLOYMENT BENEFITS

The School participates in the MainePERS retivee proup life insurance program. As of the
program’s June 30, 2023 measurement date, the School's proportionate share of the OPEBR
liability was $33,538 and on-behalf payments made during the year were $4,600. 100% of
this [iability is allocated to the State of Maine.

BUILDING USE AGREEMENT

The School has entered into a building-use agreement with the Town of Limestone dated
August 24, 2023 which has provisions to renew annually. The agreement pravides for the
exclusive use of various classrooms and other areas in the schools by the Maine School of
Science and Mathematics, Either party may terminate this agreement by providing a twelve-
month written notice. During the 2023-24 school year the School paid $214,750 for the
facility lease and $214,750 for operaling and maintenance costs and custodial services. The
lease rate for the 2024-25 school year increased to §444,318 per the terms of a one-year lease
agreement signed April 25, 2024,

(10} CONCENTRATIONS

State fundin

The School received approximately 96% of its operating revenue from atate funding for the
year ended June 30, 2024. The ability to continue its operations is dependent on continued
appropriations from the State.

(11) INTERFUND BALANCES

Prior to the year ended June 30, 2012 the Summer Camp progrem and the Cost of
Residential Life were accounted for in the School’s General Fund, Beginning July 1, 2011,
the School established proprietary fimds to account for these activities, however capifal
assets and long-term debt related to the cost of the dormitory continue to be reported in the
governmental activities rather than the business-type activities. At the end of the 2023
school year management determined that amounts due to the general fund from the
enterprise funds could not be repaid and the general fund fongave the amounts due.
Management believes that this is permissible based on new guidance from the Maine Stato
Legislature. The general fund transferred 30,673 and $286,065 to the Summer Camyp fund
and Cost of residential life fund on June 30, 2024, regpectively, to offset each fund’s 2023-
24 aperating loss.
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS
NOTES TO FINANCIAL STATEMENTS (cont’d.)
(11} INTERFUND BALANCES (cont’d)

As of Jung 30, 2024, the Summer Camp fund was owed $150,604 by the general fund, The
Cost of Residential life fund was owed 355,811 by the general fund. No repayment terms
have been established for the interfund balances,

{12) SUBSEQIIENT EVENTS

Management has evaluated subsequent events occurring through September 27, 2024, the
date the financial statements were available to be issued. Management has determined that
the following disclosure is required related to subsequent cvents,

Solar Project — In August 2024 the School paid the Town of Limestone $162,577 for 43%
ownership in a solar farm that will be co-owned with the Town of Limestone, The School
will receive 43% of the ensuing generation credits from the solar farm,

(13} FAIR VALUE OQF FINANCIAL INSTRUMENTS

The School has a number of financial instruments, none of which arc held for trading
purposes. The School categorizes its fair value measurements within the fair value hierarchy
established by penerally accepted accounting principles. The hierarchy is based on the
valuation inputs used to measure the fair value of the asset. Level 1 inputs are quoted prices
in active markets for identical assets; Level 2 inputs are significant other observable inputs;
Level 3 inputs are significant unobservable inputs.

Considerable judgment is necessarily required in interpreting market data to develop the
estimates of fair value, and, accordingly, the estimates are not necessarily indicative of the
amounts that the School could realize in a current market exchange.

{14) TAXES

Ag a governmental entity, the School is not subject to Federal and State income taxes,
accordingly if is not necessary to consider the effects of any uncertain tax positions.

The School is subject to Federal and State payrolls and is required to file the appropriate tax
returns. Management believes that all required returns have been properly filed as of June
30, 2024, No examinations have been conducted by the Federal or State taxing authorities
and no correspondence has been received from these authorities.

(15) LEASES

The School follows GASB #87 in regard to reporting leases. The policy is applied to
contracts enfered or changed, on or after July 1, 2021, The School assesses whether a
confract is or contains a lease. A contract is or contains a lease if the contract conveys the
right to control the use of an identified asset for a period in exchange for consideration. To
assess whether a confract conveys the right to control the use of an identified asset, the
School assesses whether; the contract involves the use of an identified asset, if the School
has the right to obtain substantially all the economic benefits from use of the assst
throughout the period of use and if the School has the right to direct the use of the asset. The
School recognizes a right of use asset and a lease lability al the lease commencement date.

=25
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS

NOTES TO FINANCIAL STATEMENTS (cont’d.)
(15) LEASES (cont’d.)

The right of use asset is initially measured at cost, which comprises the initial amount of the
lease liability adjusted for any lease payments made at or before the commencement date,
plus any initial direct costs incurred and an estimate of costs to dismantle and remove the
underlying asset or to restore the underlying asset or the site on which it is located, less any
lease incentives received. The right of use asset is subsequently depreciated using the
straight-line method from the commeneement date to the earlier of the end of the useful life
of the right of use asset or the end of the lease term. The estimated useful lives of the right of
use assets are determined on the same basis as those for property and equipment. In addition,
the right of use asset is periodically reduced by impairment Josses, if any, and adjusted for
certain remeasurements of the lease linbility. The lease liability is initially measured at the
present value of the lease payments that are not paid at the commencement date, discounted
using the interest rate implicit in the lease or if that rate cannot be readily determined, the
School’s incremental borrowing rate. Generally, the School will use the incremental
borrowing rate as the discount rate. The School has elected not to separate non-lease
components of the contract and account for the lease and non-lease components as a single
lzase component.

When the School acts as a lessor, it determines at lease inception whether each lease is
classified as a short-lerm lease, a contract that transfers ownership, or all other leases. Under
GASB #87 a lease is defined as a contract that conveys control of the right to use another
entity’s nonfinancial asset (the underlying asset) as specified in the contract for a period of
time in an exchange or exchange-like transaction. If the underlying asset transfers ownership
to the lessee by the end of the contract, the transaction should be reported as a financed
purchase of the underlying asset by the lessee, or sale of the asset by the lessor, GASB #87
requires the recognition of lease payments received under shorl-tenm financing leases as
income on a straight-line basis over the lease termn.

A short-term Jease is defined a3 a lease that, ar the commencement date, has a lease term of
[2 months or less and does not include an option to extend that the lessee is reasonably
certain to exercise. Under GASB #87 lease transactions of buildings and equipment that
have a lease term of 12 months or less are recognized in the statement of activities as an
expense on a straight-line basis over the lease term in the period in which the obligation for
those payments has ocenrred,

Based on management’s assessment, there were no leases requiring recognition in the
financial statements as of June 30, 2024.

In addition to the building use agreement detailed in Note #9, the School has entered into an
operating lease agreement with the United States Department of Education where it leases 12
homes adjacent to its campus, The homes were formetly property of the United States
Department of Defense and were subsequently transferred to the Department of Education.
The terms of the lease are for 30 years with a fofal of $1 due to the lessor.

Because there is no ascertainable value related to the lease and there are no ongoing payment
terms a right of use asset has not been established under GASB #87.
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS

NOTES TO FINANCIAL STATEMENTS (cont’d.)

(16} RESTATEMENT

For the fiscal year ended June 30, 2024, the School reclassified the School Activity funds
beginning fund balance of $20,674 from Fiduciary Funds to the proper classification of a
Non-major Special Revenue Governmental Fund, As a result, the School has restated the
beginning net position on the Statement of Activities and beginning fund balance on the
Statement of Revenues, Expenditures and Changes in Fund Balance. The restatement
increased the beginning governmental funds fund balance from $126,857 to $147,531 and
increased the beginning governmental activities nel position from $2,371,280 to 2,391,954,

{17y SCHOOL ACTIVITIES FUNDS

During the 2023-24 school year it was determined that the school activities funds did net
worle well with the School's model and advised the students that effective December 31,
2023 any unspent balances would be transferred back to the school. Upon the termination of
the activities program the School began operating all club activities under the student senate
line item of its annual budget.

(18) BUDGET

For the year ended June 30, 2024 the School budgeted General fund revenues of $3,757,047
and expenditures of 3,982,047, Actual revenues were 3,644,148, an unfavorable variance
of 112,809 and actual expenditures were $3,646,570 a favorable variance of $3335,477.
Expenditures exceeded budget in the college counseling, academic support, operation,
finance and administration and operation of school budget line items, The General Fund also
transferred $320,554 to offset losses in the Swmmer Camp and Cost or Residential Life funds
which was not budgeted for.

(19) CONTINGENCIES
Going Concern

As indicated in the accompanying Governmental Fund Balance Sheet, as of June 30, 2024,
the School has deficit unassigned fund balance in the general fund totaling $200,008. The
deficit is principally the result of flat funding from the State of Maine and from continued
lasses in the Cost of Residential Life Fund.

These factors, create an uncertainty about the School’s ability to continne as a going
concem. Management of the School is developing a plan to reduce its costs in residential life
which includes working with the food service provider to cap costs, In addition, the School
has raised room and board rates for the 2024-25 school year. Finally, the State of Maine has
provided extra funding in the amount of $500,000 for the 2024-25 school year to offset the
fund balance deficit. The financial statements do not include any adjustments that might be
necessary if the School is unable to continue as a going concern,

Wy
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS

BUDGETARY COMFPARISON SCHEDULE

GENERAL FUND

FORTHE YEAR ENDED JUNE 30, 2024

Budpeted Ampunis Actnal Final Budget
Amounts
(Budgetary Favorable /
Oripginal Final Basis) {Unfaverable)
Resourees (Inflows)
Federal and State agsistance 33,715,347 $3,715,347 $ 3,615,347 5 {100,000y
Feeg for services 14,300 34,300 - (34,300}
Invesiment and inferest eamings LA ] 473 (1,927
Ofther 5,000 5,000 28,328 23324
Amuunts available for appropristion 3,757,047 3,757,047 3,644,148 {112.899)
Expenditures (Duiflows)
Instraction
Teachers 1,321,026 1,321,026 1,218,210 102,816
Special education 95,419 95,419 61,370 28,049
Student support services
College counseling 73,483 73,483 78,286 {4,801y
Health serviees 175,376 173,376 152,499 22877
Academic suppart 218,052 218,082 222 862 (48100
Athletics 70,914 79,814 54,554 25,260
Student activities 61,338 61,338 57,495 3,842
Finaneia! aid 325,000 325,000 282,270 42,730
Informetion and computer technology 184,300 184,306 173,044 11,262
Admissions 178,976 178,576 105012 69,964
Boare of rustees 13,000 13,000 7806 5,194
Director's offiee 276,749 276,749 271,929 4820
Operation, finance and administation 263,947 263,047 301,161 {37,214}
Public relations and development 33,825 33,825 27,646 6,179
Operation of school 473,120 473,120 483,414 (10,254}
Trafton expense 106,337 106,337 102,370 3,987
Transporiation 73,008 73,008 36,641 36,367
Contingency 29,271 29,171 . 29271
Tatal expenditures 3,982,047 3,082,047 3,646,570 335477
OTHER FINANCING SOURCES [USES)
Transfers from other funds 20,674 0,674
Transfers to other funds - . (320,554) {320,554)
- . (209,880) (209.580)
et decreass in fund balances (225,000) (225,000) (302,302) (77,302)
BUDGETARY FUND BALANCE - JULY 1,2023 102294
BUDGETARY FUNMD BALANCE - JUNE 30, 2024 % Q-UU-DUQ
Pri. S
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MAINE SCHDOL OF SCIENCE AND MATHEMATICS
NOTES TO GASB #68 REQUIRED SCHEDULES
FORTHE YEAR ENDED JUNE 30, 2024
Measurement Date: June 30, 2023

Onby fisced years 2015 - 2023 are reported, The School will contmue to present information until 8
full ten-yeor trend is compiled.

Changes of Benefit Terms include:
Thare were no benefit changes for the Scheal smployees m the employees' retirement plan.

Changes of Assumptions inclode:

The discount rate was 6.5% and the COLA beoefit remained at 1.91%,
The rate of inflation wag 2.75%. 2.75% was also used by MainePets in its years ended Tune 30, 2022-2016,

Methods and assamptions used to determine confribution rates
Actuarial cost method Entry age rormal

Amortization meethod A level pereentage of payroll using a method whers a scparate tventy-year chmed
poricd i3 extabilshed annually for the gain or loss for that vear.

Asset valuation method One-third of the Jnvestoesi return that §s differeat Gom he sctuickal assumpilon for
investent relum

Retirement age 60 ar 63, depending on years of creditable servics al cenain dates
Invesiment raie of retam €. 875% per annum compounded smoually

Cost of living benefit increases 220 i 2023, 1,91 for 2022

Mortality

RF2014 Total Dataset Health Annuitant Mortality Table for males and females is
used for setive member and non-disabled retirees. RE2024 Total Dateset Disabled
Annnitant hMortality Tahle iz nsed for all recipients of disability benefits,

Aciual experience study period July 1, 2008 To June 30, 2010
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS

SCHEDULE OF ACTIVITIES ACOCOUNT MON-MAJOR SPECIAL REVENUE FUND

JUNE 30, 2024
BALAMZE BALANCE
Ly, JUNE 30,
2023 _RECEIFTS TRANSFERS 04
CLUB
A Capetia Club ¥ 150 - 150 3 -
Art Cluh & u 4 =
Astronanyy club {39 - {39y -
Book club [[] - 161 =
Civil Rights Club 416 - 416 B
Cooking Club 1481 - EARL -
Club Seed Fund 7,362 - 7.362 -
Crime scenc club - - - -
Cubing club 41 - &l o
Ecalogy Club 2 - 2 -
Environmental Club 323 - 323 -
Fresich Club 520 - 520 -
Gz 06 - e -
Gardening, Club 100 - o -
it Uy Club 246 - 246 -
Gio Club x - 3 2
Key Club (2,005) (2,005) -
LARF Clal 247 57
Literay Magazine 3N 37l -
Lord of the Rings Clal - - - -
Pagic Club 154 - 154 4
Mefia Club 235 - 235 “
Mu Alpha Theta National Math Sociely . L F
Prarn Comimitles 927 - 927 -
Rocketry Club 71 - 71 -
RPG Playing £ * 3 -
SAGA 132 . 132
Sea Perch Club 518 - £18
Soacger Club 1 - |
Spanish Club 207 207
Student Senste 2,826 182 -
Student Senate-Bottles 3,708 3,798 -
The MNewspaper - - -
Theater Club 85 85 -
YEX Roboz 336 536 -
Wending-Oifice 63 63 -
Welltess Chib 133 133 -
Girl's Soceer Team Ha 09
Floor Hockey Club 200 200
Cinematics Club 200 00 -
Badmington Club 200 - 200 -
Lettuce Club 138 - 188 -
Jazz Club 200 - o] 2
Yearbook 155 . - 155 -
20,674 20,674
REPRESENTED BY:
Checking accounts 0,30 - 20,374
Patty cash 300 2 300
F 20674 13 - 3 20,674 b -

See accamparying noles o basic financial siatements
-3i-
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30, 2024

A. SIGNIFICANT ACCOUNTING POLICIES

The schedule of expenditures of federal awards includes the federal grant activity of Maine
School of Science and Mathematics and is presented on the modified accrual basis of
aceounting.  The information in this schedule is presented in accordance with the
requirements of the Maine School Finance Act. Some amounts presented in the schedule
may differ from amounts presented in, or used in the preparation, of the basic financial
stafements.

B. BASIS OF PRESENTATION
Reporting entity- The accompanying Schedule of Expenditures of Federal Awards presents
the activity of federal financial assistance programs administered by the Maine School of
Science and Mathemnatics, an entity as described in the notes to the financial statements.
Pass-through programs — Where the School veceives funds from a government entity other
than the federal government (pass-throngh), the funds are accumulated based on the Catalog
of Federal Domestic Assistance (CFDA) number advised by the pass-through grantor,

C. INDIRECT COSTS

Indirect costs are included in the reported expenditures to the extent such costs are included
in the federal financial reports used as the source for the data presented.

D, MATCHING COSTS
Matching costs that represent the share of the Maine School of Science and Mathematics

share of certain program costs, if any, are not included in the Schedule of Expenditures of
Federal Awards,

-33-
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS

SCHEINMLE OF RECONCILIATION OF FUND BALANCES PER MEDMS REPORTS TO
FUND BALANCES PER FINANCIAL STATEMENTS

YEAR ENDED JUINE 30, 2024

Special
Revenue Enterprise
General Fund Funds Funds
{10047 {2900 (6000} Totala
Balances per MEFS reports $ (200,008) & 32290 $ (167.718)
Revenue adjustments
Expenditure adjustments
Other adjustments
Roundmg
Audited GAAP Dasis Fund Balance £ (200,008) $ 32,290 $(167,718)
34-
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Chester M. Kearney

Certified Public Accountants

12 Dyer Street, Presque Isle, Maing 047691550 Barbara E. McGure, CPA, CGMA
207-764-3171 Fax 207-764-6362 Timothy F. Poitras, CPA, CGMA

To the Board of Trustees of the
Maine School of Science and Mathematics

INDEPENDENT AUDITORS® REPORT ON INTERNAL CONTROL QVER FINANCIAL REPORTING
AND ON COMFPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

We have audited, in accordance with the auditing standards generally accepted ia the United
States of America and the standards applicable to financial audits contained in Government
Auditing Stendards issued by the Comptroller General of the United States, the financial
statements of the governmental activities, the business-type activities, each major fund, and the
aggregate remaining fund information of Maine School of Science and Mathematics, as of and for
the year ended June 30, 2024, and the related notes to the financial statements, which collectively
comprise Maine School of Science and Mathematics® basic financial statements and have issued
our report thereon Seplember 27, 2024,

Report an Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Maine School of
Science and Mathematics® internal control over financial reporting (internal control) as a basis for
designing audit procedures that are appropriate in the circumstances for the purpose of expressing
our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Maine School of Science and Mathematics® internal control. Accordingly, we do
not express an opinion on the effectiveness of Maine School of Science and Mathematics’
internal control.

A deficiency in internal control exists when the design of or eperation of a control dees not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or
combination of deficiencies in internal control that is less severe than a material weakness, vet
important enough to merit attention by those charged with governance.



Our consideration of the internal control was for the limited purpose deseribed in the first
paragraph of this section and was not designed to identify all deficiencies in internal control that
ntight be material weaknesses or significant deficiencies and therefore, material wealknesses or
significant deficiencies may exist that were not identified. We identified cerfain deficiencies in
internal control, described in the accompanying schedule of findings and questioned costs as
items 2024-001 and 2024-002 that we consider to be material weaknesses.

Report on Compliance and other matters

As part of obtaining reasonable assurance about whether Maine School of Science and
Mathematics’ financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, repulations, contracts and grants, noncompliance with
which could have a direct and material effect on the financial statements, However, providing an
opinion on compliance with those provisions was nat an abjective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matlers that are required to be reported under Government Auditing
Standards.

Maine School of Science and Mathematics’ Response to Findings

Government Auditing Standards vequires the anditor to perform limited pracedures on Maine
School of Science and Mathematics® response to the findings identified in our andit and described
in the accompanying schedule of findings and questioned costs. Maine School of Science and
Mathematics’ response was not subjected to the other suditing procedures applied in the audit of
the financial statements and, accordingly, we express no opinion on the response.

Purpose of ihis Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the resulls of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report iz an integral part of an andit

performed in accordance with Government Auditing Standards in considering the entity’s internal
control and compliance, Accordingly, this communication is not snitable for any other purpose.

Cohostor W /%;Mﬁ.ﬂf

Presque Isle, Maine
September 27, 2024

-36-



MAINE SCHOOL OF SCIENCE AND MATHEMATICS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
JUNE 30, 2024
FINANCIAL STATEMENT FINDINGS
2024-001 Material Weakness — Acconnt reconciliations

Condition and context: Duwring our audit we noted that several accounts do not apree with the
subsidiary ledger and/or have not been adjusted to reflect their actual balance.

Criteria and effect: Accounts should be properly reconciled from the trial balance to the bank
statements and/or subsidiary ledgers on a monthly basis. Such reconciliations are necessary to
ensure the accuracy of postings throughout the vear.

Causer During the year the School had departures in the accounting department that took time to
be filled. This left one individual to perform all of the accounting tasks.

Recommendation:  We recommend that all accounts be reconciled as soon as possible after
month end with the correct bank balance or subsidiary ledger and the trial balance agrees with the
recanciled balanee. The accounting staff should post any necessary entries as needed or on 2
monthly basis rather than waiting until the end of the fiscal year and doing all closing entries at
that time. The board of trustecs, finance committee and Executive Director should be used to
provide oversight to this process and should review the internal financial statements on a monthly
basis to verify that all necessary entries have been recorded and should approve both the
statements and the proposed entries,

Fiews of vesponsible afficials and planned corrective actions: Management agrees and will
implement the corrective action plan found on page 38 of this report.

2024-002 Materfal Weakness — Preparation of annual budget

Condition and context: During our audit we noted that the annual budget had overstared the
amount of funding to be received from the state of Maine by $100,000, budgeted for fund balance
usc of $225,000 when the fund balance carryforward was significantly less than that amownt and
also budgeted for fees due from out of state students when none were enrolled at the school.

Criteria and effect: The annual budget should be prepared accurately to show a true amount of
revenues expected to be received during the school year,

Cause: 1t appears that the budgetary errors were not comected due to improper oversight,
Additionally, the issues in finding 2024-001 contributed to management not being able fo
properly estimate the fund balance carryforward for the 2023-24 school year. - However, upon
realizing the issue management should have prepared a revised budget.

Recommendation: We recommend that the budget be thoroughly reviewed prior to approval for
any errors or omissions and a revised budget be prepared if management discovers that the budget
cannot be adhered to.

Views af responsible afficials and planned corrective actions: Manapement agrees and will
implement the corrective action plan found on page 38 of this report.

37-
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MAINE SCHOOL OF SCIENCE AND MATHEMATICS

CORRECTIVE ACTION PLAN

YEAR ENDED JUNE 30, 2024
PRIOR AUDIT FINDINGS - NONE
2024-001 Material Woakness
Mame of contact person: Rob Constantine, Executive Director
Corrective Action: The School will develop a policy to ensure that accounts are reconciled and
the general ledger adjusted on a timely basis and that proper supervision is provided to review the
general ledger on a monthly basis.
Proposed implementation date: The corrective action plan will be implemented immediately.
2024-002 Material Weakness
Mame of contaet person: Rob Constantine, Executive Dirsctor
Corrective Action: Management has developed a process to review the accuracy of its budget
prior fo approval and to review the budget on an ongoing basis throughout the school vear. The
budget is thoroughly reviewed by the finance committee and approved by the board of trustees
and monitored by management and the finance commitiee on an ongoing basis throughout the
year. Appropriate action is taken by management to respond to anticipated revenue shortfalls or
COSLoverTuns on a timely basis.
Proposed implementation date: During the 2023-24 school year Management recognized the

weakness related to the budget process and implemented corrective actions in the process of
building and monitoring the 2024-25 budget.

38
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12 Dyer Street, Presque Isle, Maine 04769-1550 Barbara E. McGuire, CPA, CGMA
207-764-3171 Fax 207-T64-6362 Timothy P. Poitms, CPA, CGMA

To the Board of Trustees of the
Maine School of Science and Mathematics

INDEPENDENT AUDITORS” REPORT ON COMPLIANCE
WITH THE REQUIREMENTS OF THE MAINE SCHOOL FINANCE ACT

We have audited the financial statements of the Maine School of Science and Mathemnatics, as of
and for the year ended June 30, 2024, and have issued our report thereon dated September 27,
2024,

The management of the Maine School of Science and Mathematics is responsible for the School’s
compliance with laws and regulations. In comnection with the audit refered tc above, we
selected and tested transactions and records to determine the School’s compliance with laws and
regulations noncompliance with which could have a material effect on the financial statements of

the School.

Title 20-A Sec 6051 requires certain written assurances with respect to school audits, Our audit
of compliance with the laws and regulations consisted at a minimum the following:

I. A determination of whether or not the School has complied with bucget content
requirements pursuant to section 15693,

2. A determination of whether or not the School has complied with transfer limitations
between budpet cost centers pursuant to section 1485,

3. A determination of whether or not the School has exceeded its authority to expend
funds,

4. A determination as to whether or not the annual financial data submitted to the School
is correct.

3. A determination of whether or not the School was in compliance with applicable
provisions of the Essential Programs and Services Funding Act,

The results of our tests indicate that, for the items tested, the Schoal complied with those
provisions of Maine laws and regulations. Nothing came to our attention that czused us 1o
believe that for the items not tested, tho School was not in compliance with Maine laws or
regulations.

(o eaon W/{E’W

Presque Isle, Mains
September 27, 2024
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FROM THE

+ +

Many years ago my spouse convinced me
that our annual holiday card should
contain a note about our year in addition
to the obligatory photos of kids, pets, and
neat places we had the fortune to visit.
Over the years, I've grown to look forward
to the act of reflection, taking stock of a
snapshot of the past, which inevitably
bolsters my plans for the future. To look
back on this year, my theme revolves
around change. The phrase "the only
constant is change", is thought to be
attributed to Greek philosopher Heraclitus,
who lived more than 2,000 years ago. He believed that change was a universal law of nature.
We have had many threads of change at MSSM and the MSSM Foundation over the past year.

The school welcomed their new executive director, Rob Constantine. Rob serves as a member
of our board's executive committee and it has been a pleasure and joy to get to know him
and plan for new endeavors to ensure MSSM remains on the forefront of unique and cutting-
edge education in Maine. The Foundation bid's farewell to our executive director, Jeff
Candura, who brought sound strategies and endless good humor to his work during his time
with us. We say, "hello" to Deb McGann P03 in her new role as our next executive director,
and embrace goals that will support the school's next strategic plan. It has been a year of
change, and we are strengthening our depth and breadth of support for MSSM. We could not
do this work in the past or in the future without the support of our community and | am
humbled by how you give, of your time and resources to support the student experience, and
the role this school plays in the educational landscape of Maine.

With gratitude,
i
bk

Heather Merriman, '98
MSSM Foundation Board Chair




MSSM is in its 30th year of providing a
unique and important option within Maine’s
excellent public education programming. In
this community, students from across all 16
counties live and learn together from
leaders who steward public and private
funding to champion a cost-effective,
specialized experience that strategically
engages the Department of Education's
promise to help Maine's children "reach
their greatest level of achievement."

WHOM do we serve?

MSSM serves curious students that desire to expand their thinking about the world through the
study of science, mathematics and the humanities. Students seek to define themselves, and find
their place in our global society.

WHAT do we do?

MSSM offers an experiential residential learning community that affords our scholars the
opportunity to develop their critical thinking skills such that they can propose, investigate, and
communicate their ideas; skills that improve the human condition and benefit the State of
Maine.

WHY do we do it?

MSSM is established by, and in
support of, the Maine
legislature’s responsibility to
educate our future generation
of leaders by providing access
and opportunity to generative,
forward-looking curriculum
that is at the forefront of STEM
education in the State of
Maine and beyond.

Senate President Troy Jackson with students, School Board of
Trustees and Foundation Board members and staff, in Augusta



IMPACT

Propelled by record giving in 2023,
this year we were able to impact
MSSM in ways we had previously
only imagined, distributing over ©Crants&Scholarships
$274,000 in grants. None of these -
advancements would have been
possible without the generosity and
commitment of our donor
community.

Summer Camp
8%

Penguin Fund
30%

Here are a few highlights we hope
will bring joy to those who have
truly made a profound difference at
this unique school and in the lives of
Maine students from every corner of
the state.

Alumni & Parents' Assoc.
3%

Facilities
51%
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IMPACT

Celebrating your birthday at a residential school!
. AlpLchA : 222 b
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Penguin Fund: administered directly by
the school, we bolstered the student
experience, supported faculty
recruitment and retention, improved
communication and outreach, and
upgraded facilities and equipment.

Q
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Facilities - A transformative $100,000 gift
from Ron and late wife Linda Fabio P98
prevented the permanent closure of the pool
in the academic building, The installation of
the new fume hood donated by former MSSM
faculty Rich Barrans was made possible by a
gift from current MSSM Trustee Craig
Cunningham and spouse Lora. MSSM Trustee
Tim Beaulieau facilitated a gift of industrial
tables and cabinets from IDEXX transforming
the VEX robotics space.

Kl

= Alumni and Parents’ Associations - Through
the publication of the AfterMath newsletter
and the sponsorship of events we have
helped alumni connect and stay engaged
with the community. In addition to hosting
activities for current families both on and off
campus, the Parents’ Association organized
staff appreciation week, senior week, and a
senior rafting trip.

Q




IMPACT

to

=
Inaagural reéipient
Charles Reischer, Class of 2024

Launch of the Howard Family Lectures Series -
We are honored to steward an endowed gift from
Eric Howard and family which has established a
distinguished lecture series to bring world-class
academics, professionals, and practitioners to our
passions and area of

<l

campus to share their

expertise. We look forward to featuring speakers
with international experience in STEM disciplines
and science policy, underscoring our commitment
to fostering public service.

=

5
WM =

MSSM Engineering students
presenting their hanical penguin

Art Thompson Memorial Scholarship -
This award represents our commitment
recognizing
students while honoring a pivotal figure

in our institution's history. Art Thompson,

a lifelong Limestone resident, was an
instrumental force in establishing both
MSSM and its Foundation ensuring its
continued success.

'...........@

exceptional MSSM

Ky

Grants to Students and Staff -

The Foundation seeks proposals directly from
staff and students through a grant application
process. In addition to the Michael P. Fabio
Exploration Grants, dedicated to support the
pursuit of knowledge through hands-on
learning, innovation, and exploratory
experience, we prioritize initiatives that
maximize immediate and long-term impact
across the student body.




BY THE
NUMBERS

staff
2%

Friends
16%

Alumni
24%

CarpiFound
17%

Parents
41%

Where Gifts Come From
Gifts to the MSSM Foundation come from
multiple sources with one thing in
common, a deep commitment and care
for MSSM.

In FY24 the majority of funds donated
came from parents of students and
alumni. The alumni body of MSSM is an
expanding population, with the oldest
alumni just entering the middle of their
careers. They continue to give to the
Foundation in greater quantity.

Friends and other MSSM family members
(grandparents, for example) corporations
and foundations, and even MSSM staff,
make up the remaining donors.

In-Kind Gifts ($24,000) provided much
appreciated furniture and equipment.

e e e 0 0 0 0 0 00 0 0 0 0 0 ¢ ol Ny

Endowment
7.5%

Facilities

Unrestricted
4679

Restricted
1319

Solar Project
4.5%

Aidd
15.99%

Where Gifts Go

Donors can direct their gifts toward a
project, or leave their gift unrestricted.
Most donors to the MSSM Foundation
choose to give their gifts unrestricted,
allowing the Foundation and school
administration to identify the area of
greatest need. Unrestricted gifts counted
for just under half of the total dollars
donated.

The largest single designation was towards
facilities which included the installation of
the fume hood and laboratory benches.
Other large desighations include the solar
project, financial aid and scholarships for
the MSSM Summer Camp. Donors also
gave to the Howard Family Lectures Series
and other endowed funds and for several
other specific purposes.



+++ FINANCIAL
PERFORMANCE

600000

500000 A
400000

300000 / \
200000

100000

2019 2020 2021 2022 2023 2024

. REVENUE EXPENSES

Over the last three years the MSSM Foundation has invested in its
operations, including staff to grow events and communications. Some
very large gifts in 2022 and 2023 skew the growth trajectory and have
enabled the foundation to increase its impact on MSSM Students and
Staff
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+++ FINANCIAL
STATEMENT

GIFTS & AR 03D

CONTRIBUTIONS $332,458 $503,563 221,030

187,009 $194,813 186,318

GRANTS $39,986 $157,001 274,018
NET ASSETS ,

(Including investment $37ll-,229 $1 ,‘06-1 ,795 919,865

loss/gain)

The MSSM Foundation raises funds for both unrestricted and restricted purposes.
Some donations to the Foundation are used to create or supplement endowed funds,
which are held in endowment with the Maine Community Foundation. Other
donations are given for specific purposes such as scholarships or capital projects.
Unrestricted gifts are used to help fund operations and grant requests reviewed by the
MSSM Foundation Grant Committee. The Foundation also facilitates in-kind gifts of
equipment, supplies, and other goods and services. The last three years have seen
tremendous growth in the amount of funds transferred to MSSM in the form of grants.




DONORS

An extra shout out to our long time donors,
represents
5 years of consecutive giving

every v heart

Big_ Bang Society $10,000+

+ Betterment Fund
Ron Fabio P'98
Ruth-Anne Gibson P'02

s |IDEXXInc.

s Making Tomorrow Inc.

¢ John Kaufmann and Hsiao-Li
Chou P23

e )
llow Tulips requested
’j— planted.by the

e Craig and Lora
Cunningham

e Jason Dark '04

¢ Benjamin Lofton '05

* Microsoft Matching Gifts
Program

e Lauren Nichols '99 and
Matthew Haag ‘01

* Warren and Barbara
Winslow GP19

Catalyst Society $1,000-$4,999

Ryan Bagley '99 and
Thaddeus Copeland
Doug and Barbara Baston
P'O2
Joceline Boucher
Glenn Bridgman '04

¢ John and Laura Butera P'23

» Rob Constantine and
Tess Woods
E. Clark Copelin '98

e Eythan Cort '01

o Samuel Critchlow 'Ol
Jennifer Dresser '99

e Lynn Dupont P'0O8

e Martha Farmer

e Nathaniel Ferguson 17 and
Lily Sage 18

* Elisabeth Heyward and
Jock Crothers P'0O9

Jane Karker P'0O5

David and Alva King
Renee Kruse '00

Maine Society Of
Professional Engineers Inc.
Beth Maloney P'05,12
Heather Merriman ‘98 and
Adrian Smith

Belva and Harry Morris
Scholarship Fund

Pauliina and Daniel Pope
P25

Elizabeth and John Reuthe
Jeremy Shute ‘98 and
Sarah Clark '28

Miles Sweet '97

Fritzie and Art Thompson
Van Thompson

We Work for Health




DONORS

Double Helix Society $500-$999

¢ Agilent Technologies

¢ Allison and Edward
Ainsworth P26

e Nan Berry and Daryle
Hilton P25

 John and Susan Bragg P'07

¢ Jeff Candura

» Cascon, Inc.

¢ Columbia Forest Products
Rita Cooper '06

e Scott Cuddy 26

* Janaina Da Silva Martins
and Nestor Sainz-Rueda
P'24

¢ Phillip Green

Sean Donahue and Carol
Pickering P'23

Fidelity Charitable
Google Inc.

Elizabeth and Dwight Havu
P'09

Martin Hrynick ‘06 and
Nadine Byers ‘08

David and Gabrielle
LaPointe

Maine Community
Foundation

Norman Page

Carole and Robert Pepler
GP'26

\

2024 State Math
Champions

+ +

David and Valeria Peterson
Gretchen ‘97 and

Daniel Pineo

Sadhana Prasad and
Leighton Philbrick P20
Adrienne Rau '01
Raymond and Rachel Rice
Howard Robbins

Helen Roberts 12
Meredith and Scott
Rousseau P'25

Ruth-Ann Specht
Shannon ‘97 and Nathan
Theriault '97

Kristina Yurko '08

® ¢ & ¢ © ® & ® & & ¢ o © ® & © o




John and Stacy Benjamin
P'09

Brent Berwin

Sharon and Craig Blodgett
P'22,24

Ramona and Anthony
Cesare P'10

Daniel Maxell Crosby '98
Allison Dupont '08

Adam '99 and Alison Elliott
'98

Jeanie Eysenbach

William and Sandra
Fletcher P'24

Daniel Freedman '08

DONORS

Euclid’s Element Society $250-$499

Angelique ‘97 and John
Harbert

Stephanie and Jerry
Hopkins P'25

Katahdin Trust Company
Anna and Thomas Largay
P27

Amanda and Thomas Leen
P27

Jacqueline and Garrett
Martin

Deborah and Michael
McGann P'03

Susan and Reed Nonken P'26

Erik Pearson '97

Susan and Jack Pines
Suzanne and Parker
Roberts P12

Jared Runes '02

Pamela and Casey
Scheppele

Anthony and Janice Scott
Solman & Hunter, P.A.
Page Spiess ‘00 and
Chance Yohman '00
Dorothy Streett and David
Mention

Maureen Sweeney GP'22,
23

Louis Zellinger '06



DONORS

Halley’s Comet Society $100-$249

s Daniel Alfonsetti 17

¢ Susan and William Alto

« Georgeta and Constantin
Anghel

¢ Ethan Bagley '98
Justin Barker '06

« Melissa Barreras '00
Ruth Basista

e Shannon and David
Benedix P13

e« Tracy Bennett
Erica Bickford '02
Amy Bigelow '01

+ Jill Bixby P'O4
Alice Bolstridge

¢ Sarah Bronson and
Galen LaGassey P'09
Jessica Browne '02
Rachael Brown and Jerry
White P'21
Barbara Brusila and
Mitchell Kihn P'16,18

* Renee and Jeffrey Burch

¢ Tom Chartrand ‘05

¢ Chester M. Kearney
Christina and Flint Christie

* Rachel Cohen '01
Charles Comstock 'Ol

¢ Poonam and Sudhir Dabas
P24
Jennifer Damon ‘98 and
Matthew Tardiff '98

Melinda Davis '00

Sam Davidson '09
Vincent Devore P'97
Anne Dunham and
Michael Danehey P19,'22
Patrick Farrell

Patrick Ferland '97

Fly Fishing Only Antiques
LLC

Diane Foo and Michael
Cardello P19

Benjamin Freedman '05
Gregory and Nancy Frizzle
P21

Luca Galbiati P'20

Kristy Garcia 11
Nathaniel Godin '98
James Havu ‘09 and
Codi Riley Havu
Samantha Hawkins '99
Melissa Howard '97
Peter and Joanne
Huntress

Erin and Charles Ingalls
James Jelin 12

Russell Johnson '03
Ryan Keating '09

Nicole and Peter Labbe
P24

Ethan LaRochelle ‘03
Michael and Sally Leahey
P97

+ +

Thomas Leahey ‘97 and
Kate McCarthy '98

Ben Lee and Nicola Garcia
P17

Shen Hui Lin and Song Ye
P19

Jeffrey and Marilee Lovit
P02

Manulife

Bruce Maxwell and Jill
McElderry-Maxwell P16
Douglas McCadden '09
David and Gail McCarthy
P98

Marjorie McDonough 16
Morning Star Art &
Framing

James Nichols P'99
Rachel Adunola Olugbemi
13

PNM Construction, Inc.
William Alex Popov 14
Gregory John Ramey 12
Patrick Rand '97

Paul Rawson and Sara
Lindsay P18

Marian and Christopher
Reagan P16

Kevin and Beth Reilley
P12,15

Michael and Kathryn
Rethman P'21,24



DONORS

¢ Bronwen Rice '98 e Steven and Elizabeth  Daniel Tyler '07

*» Kwang Taeg Rim Symonds P'09,'14 s Jeffrey and Roger

e Darleen Roberts GP'27 © Sara and Joseph Taddeo Van Peski P4

+ Corey Alan Sarsfield '08 P11,79 ¢ Prathima Vemulapalli '98
Janet Scott The County Federal Credit Christine Voyer '98

* Ryan Shepheard '98 Union ¢ Jessie Willinghan 16

e Penney and Yoosuf e Michael Thompson P24 e Wynne Wirth and
Siddiqui e Margaret and William Patrick Coon P26

° Ethan ‘97 and Brian Smith Thickstun ¢ Morgan Witham '98

e Spinnaker Trust 7% Mary Thron P'02,'03 e Jessica Lynne Witham P98
Matthew Stover '99 * Dolores Toothaker P'08

Executive Director Rob Constantine and Foundation Board of Directors members stand
with the new fume hood donated by former MSSM faculty member Rich Barrans (far right)
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DONORS

e Syam Kishore Adabala and
Madhavi Kotti P'24,'27
Shawn and Martha Albert
P20

e Sofviea Aizha-Roussy

¢ Ida Batista P'15
Henrietta Beaufait

¢ Joanne and Robert Benica
P'21,'25

e Michael and Louise Bither

e Peter and Cerri Bridgman
P'O4

e Steven and Karyn Butts P'25

e Anne Carter P15
Jeremy Chapman '05
Brenton Chamberland '97

« David Coffin and Jingfeng
Zhong P17

e Valerie and Craig Comstock
P'O1

¢ Matthew and Rebecca Cox
P17

~ Jennifer Crittenden '99

e Maynard and Sandra Curtis
P09

e Sandra and Daniel Dolan
P02

e Jacques and Diane Dostie
P97, GP'27
Scott Dugas '04

e Erin Dulac P'22,23

Janice and Willy Faessler P12

Felch & Company, LLC
Jacqueline and Edward
Grohoski P'O1

Nicole Grohoski ‘01

Julie Grosvenor and Michael
Akom P22,25

Gregory and Louise Hamlin
P'O7,'T

Kristin and Andrew Hartt
P'20,24,26

Mary Hart P4

Stacey and David Hughes
P'25

Richard and Mary Jane
Jarrett P'O8

Josh Jelin '05

Captain Douglas and
Linda Lee P'O1

Sean Lynch '09

Jeffrey and Heather
McCulloh P'16,'19
Margaret and William
McGarvey P'99

Brittany Meservey '07

John and Wendy Mitchell
P'0O0

Yu Qiong Ning and Zhi
Yong Lai P'22

Rebecca and Andrew Paine
P24

Bethany Butler Prater '97
Dean Putney '07

Edgar and Linda Reynolds
P'96

Terri Roberts P27

Suresh Sadineni and
Padmaja Chilukuri P'24
Brian and Alice Schulth
P"10,12

Scott Sehon P"13,'15

Aaron Wade '02

Joy Watkins

Anne and John White P'0O4
Sarah White '97

Susan Wishkoski P'99
Mary Jane Boyd and Warren
Ziegler P26



DONORS

Penguin Brigade $1-$49

James D Bartlett 10

Emily Boudreaux '02

Reid Brechner 11

Leslie Burnette P24

Martin Brozman ‘21

Melissa Chappell P'0O8
Nicholas Colella '05

Jennifer and Sean Daly P'25
Margaret De Jong and Jeffrey
Morgenthaler P'25

Meghann Derosier '98
Sharon Hallett GP'10
Amanda and Charles Hughes
P24

James Libby

Ruth Lyons '98

Alu Madhavi and Hanuma
Reddy Nanda Kumar P'27
Beverly and Ralph Merriman
P'o9g

Caleb Milliken P27

Andrew Nicholson P26
Murrough O'Brien P'98

lan Olsen '07

PayPal Giving Fund

Mara Pennell P'27

Pamela Perkins '01

Playable Worlds, Inc
Elizabeth White Randall and
John Randall P'OO

‘ recipien_t

+ +

Addison Raymond '98
Tenille and Christopher
Reichert P'26

Cassie and Dale Roy P27
Oliver Scott '98

Luke Shorty ‘98 and Lisa
Smith '99

Robert Tholl '99

UK Online Giving
Foundation

Nola and Richard Urban
P'0O6

Dayle and Thomas Ward
P25

John Westin '98

In ‘23-'24, the Michael P. Fabio Exploration Fund awarded five student grants, totaling $11,605, continuing Michael's legacy at MSSM.



“As a board member, | appreciated his
wisdom, insight and integrity.
| admired his logical and unifying

approach to problem solving.”
Dale Gordon P’04,'05,'08

We dedicate this Annual Report to Art Thompson who
passed away last December leaving a hole in our
community. Art loved MSSM, Limestone, and
Aroostook County and he showed that love by giving
back to a variety of causes and organizations including
MSSM. A member of the MSSM Foundation Board for
far longer than our bylaws allowed, Art was central to
the Foundation’s growth and success. He was a fierce
defender of and advocate for MSSM.

TRIBUTETO

ART

THOMPSON

“Art was instrumental in locating MSSM in Limestone and thereby introduced what are now
thousands of bright, ambitious young people from all over Maine to the County and they all
carry their affection for this unique place forward in their lives today. “ Doug Baston, P'02
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CHEERS TO
THE CLASS
OF 2024 it
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FOUNDATION

On behalf of the MSSM Foundation staff and Board of Directors, thank you for your
generosity and commitment to the Maine School of Science and Mathematics.

Doug Baston P'02 Meredith Rousseau P'25
John Butera P'23 Pamela Scheppele
E. Clark Copelin '98 Miles Sweet '97

David Haines P'04,'05,'06 Art Thompson
David King - BOT Rep Warren Winslow GP'19
Heather Merriman '98 - Chair Kristina Yurko '08
Lauren Nichols '99 Rob Constantine - MSSM Exec. Director

Total Solar Eclipse as witnhessed by MSSM Students in Limestone on April 8, 2024

The MSSM Foundation helps to ensure the long- DEB MCGCANN

term success of the Maine School of Science and INTERIM EXECUTIVE DIRECTOR
Mathematics by raising and distributing resources

to enhance its educational offerings, maintain an e FOUNDATION@MSSM.ORGC
outstanding faculty, and ensure access to all
qualified students. () Po BOX 39, CARIBOU, ME 04736

WWW.MSSM.ORG/ABOUT-THE-MSSM-FOUNDATION
® ¢ ¢ ©¢ ¢ 6 © © o o




