We Are Your Schools

FORT WAYNE COMMUNITY SCHOOLS

BOARD OF SCHOOL TRUSTEES MEETING
Monday, November 9, 2026

The tentative agenda has been developed for the regular meeting of the Board
of School Trustees scheduled for 6:00 p.m., on the above date, in the Grile
Administrative Center, 1200 South Clinton Street. Questions regarding any of
the agenda items can be directed to the Superintendent’s Office, 467-2025.
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Public Comment Regarding Agenda Topics
Call to Order and Pledge of Allegiance
Roll Call

Awards and Recognition

Consent Agenda

A.

C.

Approval of Minutes — The minutes of the meeting held October 26,
2026, are being distributed to Board members for approval.

Vouchers and Payroll Approval — It will be recommended that the
Board approve the vouchers for the period ending November 9, 2026
and the payroll and supplemental pays for the period ending
October 16, 2026.

Personnel Report — It will be recommended that the Board approve
the Personnel Report.

Old Business

New Business

A.

South Side Europe Trip Summer 2028 - It will be recommended
that the Board approve a South Side High School trip to France,
Switzerland, and Germany in June 2028.

Teacher Replacement Devices - It will be recommended that the
Board approve the purchase of teacher laptops.

FWCS District Vehicles - It will be recommended that the Board
approve the purchase of vehicles.

Appointment of Project Architect/Engineers for Projects - It will be
recommended that the Board approve the contract adjustments for
Architect and Engineers design services contracts for the 2027 On-
Call Projects.

Educational Furniture Purchases - It will be recommended that the
Board award a contract for the purchase of educational furniture.



VIII.

Xl.
XIlI.

F. Construction Contract Approval - It will be recommended that the
Board approve the Lakeside and Northwood improvements.

G. Ratification of FWEA Memorandum of Understanding to the Master
Contract - It will be recommended that the Board ratify a
Memorandum of Understanding to the Master Contract between
Fort Wayne Community Schools (FWCS) and the Fort Wayne
Education Association (FWEA).

H. Ratification of the Fort Wayne Classified Association (FWCA) and
Fort Wayne Nurses Association (FWNA) Contracts - It will be
recommended that the Board ratify the collectively bargained
agreements between FWCS and the FWCA and FWNA.

Reports, Information, Statements (No action will be taken on these
items)

A. Love Fort Wayne and Love Our Schools Report - Tonight’s report
will highlight the positive impact of Love Fort Wayne and its Love
Our Schools initiative.

Comments, Discussion, and Announcements
Next Regular Meeting — Monday, November 23, 2026, 6:00 p.m.
Adjournment

General Public Comment



