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Ice Breaker

In the chat...

e Describe your Monday using
one word.

« What is one thing you
appreciate about our school
community?
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What is SAC?

e« SAC = School Advisory Council

e Each school in Florida must have one

e Principal plus a demographically representative
body of school and community stakeholders

e The purpose of a SAC is to look at how our
school is doing and help plan for ways we can
keep improving.



Principal
Schottler

At the start of our monthly
SAC meeting, Principal

State of Schottler will provide general
updates regarding School
HI;I:S oaOI[II Improvement Efforts and

upcoming events.

Fundamental
Middle School

schottlerk@pcsb.org




Updates

e Introduction of SAC Board President, Myrtice Landers
o FAST Testing

o PSAT

e Vacancies (0) e eerre
Credit Sign In

e Fvents VALE

e Food Pantry
e Volunteer Opportunities
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Marina
Carnovale

TMEMS Literacy Goach
Title 1 Liaison
SAC/LL Coordinator |

carnovalem@pcsb.org
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THURGOOD MARSHALL FUNDAMENTAL
Center for Gifted Studies

VISION: 100% of students making academic and social growth each year.

« Pregress Monitoring: Conduct Supreme Data Chats with teachers to drive

nstructional adjustments based on student readiness data, and empower
scholars to own their progress, and keep families informed, through bi-weekly
Focus Meassenger alerts.

« Targeted Implementation: Deliver personalized interventions, and monitor

through MTSS, for schalars not yet proficient in all core subjects.

W‘U&E’ « Structured Professional Learning Communities [PLCs): Systematically support

curriculum alignment, through inguiry-based learning opportunities, data from
routine assessments, and methods to provide timely feaedback.
« Math Instructional Supports: Effective monitoring to take action is in place for

all students during core Instruction in order o provide Intervention or
enrichment opportunities.
2. STUDENT READINESS

» Strateqgic Teaming: Support & grade transition to middle school through a
streamlined process of teacher advocacy and community buillding.

» Innovative Instructional Delivery: Implement engaging, standards-aligned
nstruction that promotes real-world, project-basad learning, schoolwide AVID
strategies, and rigorous academic discourse in both speaking and wniting.

S 3. CLIMATE AND CULTURE

« Student Experience: Increase immersive learning experiences through relevant

TMFMS - Parent Meeting
Credit Sign In .

YALE P — educational opportunities.
Scents g ¥ I "
« Positive Behavior Incentive System: Foster consistency of recognizing and
reinforcing appropnate student behaviors through PBIS incentives and the
b Student and Staff of the Month Character Trait Program.

« Bridging the Gap: Analyze discipline data to identify trends and implement
supports that promote positive behavior and equitable cutcomes.
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%nggé Areas of Focus

TMFMS - Parent Meeting
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1. Engage in data-driven 7))

555555

Instructional practices

2. Student readiness
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What is it?

“The Learning Lab is a problem-solving
taskforce aimed to design systems, structures,
and processes that are equitable, engaging,
e adaptive, and thus effective in ensuring every
\\ student can participate in and thrive through a
'\-'./ /\ high-quality educational experience.”
e, Dr. Aydin Bal



TMFMS - Parent Meeting
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Group Agreements

YALE

Start and end meetings on time

Keep conversations and names confidential

| BENEWAL TAB ‘

Share floor time; keep voices balanced

Avoid educational jargon

_ . A
Ask and receive questions with openness /r S \/
Focus converastions on problem solving , ./ '‘— N 4
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Survey Link

SAC/Learning Lab Interest Survey

Post-SAG/LL
Participant
Survey
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ke yeu (e youwn Cime!

We will continue our conversation
next month on

Monday, October 12th
b-/pm
TEAMS link to follow
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