MEETING NOTICE
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POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A § 20 Act relative o extending cerfnin COVID-IY measures

adopted during the siate of emergeacy

Marblehead School Committee

Name of Bo_ard or Commititee :

Address: Marblehead High School Library, 2 Humphrey Street. Marblehead, MA 01945

OR

Zoom Conference: hitps://marbleheadschools-

org.zoom.us/j/97886762817%pwd=5 hT6kswajlCtb)VaC2uYOnlpdiv7E.1

Mecting 1D: 678 8676 2817
Password: 610612
Dial in Phone +1 646 931 3860 US

Thursday | November | 5§

2026 | 6:00pm |

Day of Week ¢ Menth Date

Year I _Time |

Agenda or Topies to be discussed listed below (That the chair reasonably anticipates will be discussed)

IL

158

Call to Crder

a. Pledge of Allegiance
b. Commendations

c. Public Comment

d. Student Representative
District Updates

a. Supcrintendent Update
b. Financial Update
c. Roof Project Update
d, District Assessment Update
i. Brown School MCAS Presentation
ii. Glover School MCAS Presentation
iii. Village School MCAS Presentation

Consent Action and Agenda Items
a. Schedule of Bills

b. Meeting Minutes: (10/15/26)
¢. Donations:

(vote)
(vote)
(vote)



V.

Schoo! Committee Communication and Discussion Items
Marblehead Public Schools Activity Fees
Eveleth School Site Discussion
Memorandum of Understanding Quarterly Financial Report Update
FY27 School Committee Goals
Policy Updates
i. Policy IE: Organization of Instruction - RESCIND
ii. Policy IHAI: Vocational Educational Program — RESCIND
iii. Policy IMA: Teaching Activities/Presentations — RESCIND
iv. Policy JKA: Corporal Punishment — RESCIND
f. Open Meeting Law Complaint, dated October 20, 2026, filed by J. DiPiano
Subcommittee and Liaison Updates

o po TP

4a

Adjournment

THIS AGENDA IS SUBJECT TO CHANGE

Chairperson: Kate Schmeckpeper
Posted by: Lisa Manning

Date:

1122026

{vote)

{voie)
{vote)

{vote)
(vote)

(vote)



Marblehead Public Schools

9 Widger Road
Marblehead, Massachusetts 01945
Phone: (781) 639-3140

John Robidoux Julia Ferreira LisaMarie Ippolito Michael Pfifferling
Superintendent of Schools Assistant Superintendent of  Assistant Superintendent of Assistant Superintendent vf
Teaching & Learning Student Services Finance & Operations
MEMORANDUM

TO: Marblehead School Committee

FROM: Michael Pfifferling, Assistant Superintendent for Finance & Operations

DATE: November 4, 2026

RE: District Financial Report FY27

The MPS unexpended/unencumbered balance is $2,709,944 at the end of October in Fiscal
Year 2027. This is $1,504,641 less than at the end of September, 2027 and $628,127 less
than the same reporting period from last year (October 2025). The year over year
comparison is primarily due to not budgeting for the full Special Education OOD Tuition
costs in FY27 as we used our FY26 prepaid as an offset to the FY27 Budget.

The $1.5M difference from September to October reports can be explained as follows:

o Some of the vacant positions showing in the September report have now been filled
and as such, the salary lines are now encumbered. Salary lines do not get
encumbered until positions have an actual employee tied to the expense line.

= Glover School Psychologist
= District Facilities Director
= Part-Time Bus Driver

o  The Veterans Middle School Special Education Teacher Line has been manually
encumbered. We are still working with Tyler Technologies to identify why this line
will not encumber for known salaries. In the September report, we did not manually
encumber that line.

o The FY27 Budget has offsets for 2 teachers to be paid from the Educatious
Revolving Account. The September report did not have those 2 educators paid from
the Revolving Account. That has been corrected and is reflected in the October 31
report.

o The Special Education OOD Transportation line had additional encumbrances made
to that line. This accounts for $304,960 in unreported expenses from the September
to the October reports.

o The District Facilities Contracted Services and Supplies lines show $111,000 more

encumbered / expended from September to October. This is primarily due to the



new Director of Facilities quickly identifying deficiencies in our buildings, and
acting to resolve these issues.

o  We have reviewed all salary lines and are still making minor adjustments for
encumbrances.

e  We continue to work closely with the Special Education Department on OOD tuition and
transportation lines as we review move-ins and outplacements (both 45-day evaluations and
new full-year placements).

e Ttems highlighted in Yellow under the “Encumbered” column are manually encumbered as
they are difficult to encumber in the Munis System.

¢ Beginning with the October 31, 2026 report, I have segregated the Salary and Expense lines
in each department. This was done to align with how the Town reports salaries, expenses
and total expenditures. Knowing that quarterly reports will be given as a condition of the
operational override, I felt breaking these out to align with the Town’s reports would assist
in clarifying expenses. While the School Department is not benefiting from the override in
FY27, we will benefit in FY28 and FY29. In doing this breakout, we can see that:

o 97% of our $39.39M Salary Budget has been expended and/or encumbered (3%
remaining).

o 81% of our 8.23M Expense Budget has been expended and/or encumbered (19%
remaining).

o 94% of our entire $47.62M budget has been expended and/or encumbered (6%

remaining).
Attached is the line-by-line report for FY27 expenditures vs budget through October 31, 2026.

Respectfully submitted,

W R



Using Data to Support
Every Learner

Office of Teaching and Learning
Marblehead School Committee Presentation

November 5, 2026




District Improvement Plan

Tonight’s presentation will highlight our work in the following areas from our District Improvement Plan:

GOAL1 GOAL 2
Curriculum, Instruction and Evaluation Teacher Quality and
I Professional
Objective A Development
To ensure curriculum and instruction are aligned, consistently N
. . ) Objective A
delivered and continuously improved/enhanced to support the

To provide researched-based

academic and social-emotional well-being of all students. . ) i
instructional strategies across the

Objective B District that align with DESE
To promote and maintain the District’s mission, vision and core standards for highly qualified
values, by reporting disaggregated assessment data to all professional development.

— stakeholders based upon a multi-tiered system of support (MTSS).

Marblehead Public Schools | Office of Teaching and Learning 2



MARBLEHEAD PUBLIC SCHOOLS

Lucretia and Joseph Brown School

Mary M. Maxfield, Principal

MCAS Presentation 2026




LUCRETIA AND JOSEPH BROWN SCHOOL - MCAS SPRING 2026

MCAS - ELA 2026
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LUCRETIA AND JOSEPH BROWN SCHOOL - MCAS SPRING 2026

Grade 3 ELA Results Over Time
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LUCRETIA AND JOSEPH BROWN SCHOOL - MCAS SPRING 2026

MCAS-Math
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LUCRETIA AND JOSEPH BROWN SCHOOL - MCAS SPRING 2026

MCAS - Math 2026
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LUCRETIA AND JOSEPH BROWN SCHOOL - MCAS SPRING 2026

Grade 3 ELA High Needs Results
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LUCRETIA AND JOSEPH BROWN SCHOOL - MCAS SPRING 2026

Grade 3 MATH High Needs Results
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LUCRETIA AND JOSEPH BROWN SCHOOL - MCAS SPRING 2026

Brown Celebrations

MATH
ELA
e Significant growth in overall achievement
® Maintained strong level of overall from 58% proficient to 66%
proficiency (65%)
e Outperform state average by 20 percentage
¢ Outperform state average by 23 percentage points (44% vs 66%)
points (41% vs 64%)

e Significant Increase in Geometry Domain
e Significant growth in our High Needs

subgroup 38% to 50% proficient (54%-66%)
® Strong achievement (74%) in the e Increased Achievement for High Needs
subcategory of Reading (22%) subgroup (Title I efforts included

increased teacher coaching and student
e Top 18% of 916 Public Elementary Schools tutoring efforts -38% to 50% )

e Top 17% of MA Public Elementary Schools



LUCRETIA AND JOSEPH BROWN SCHOOL - MCAS SPRING 2026

Brown Areas of Growth

ELA-Next steps:

Preliminary Item analysis
¢ Writing in response to Reading
e 7 Students within 5 points-ELA
e 14 within 10 points

Focus on Interventions

o Using MCAS rubrics to assess
common assessments to calibrate
our scoring in PLCs

o Integrating writing needs into the
WIN time for third graders

e Learning Walks with a focus on Student
Engagement

Math-Next Steps:

e Nand O in Fractions and in Base 10
o Universal Screener for number sense
e Cuspy scores are significant
o 4 students within 1 point of
proficiency
o 5 students within 5 points

Focus on Interventions

® Unit Test Item Analysis and Interventions
e Job embedded PD for our teachers around
appropriate math interventions

11
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LUCRETIA AND JOSEPH BROWN SCHOOL - MCAS SPRING 2026

Brown Progress

Core Instruction Progress MTSS - SEL
Tier 1 Core Curricula Tier 1-Adopted Horizontally and Vertically Aligned
Adopted, Horizontally and Vertically Aligned Core Curriculum
Instruction, and Common Assessments:
7 Wayfinder
ELA -Wit and Wisdom
Math-Illustrative Math Next Steps:
' Science-Mystery Science Standards Aligned (CASEL) Instruction, Common
*Assessments, and system of supports
Ongoing:
e Team Goals Data-Driven and Aligned Align Implementation of Common Tier 1
e Ongoing Assessment Calibration Supplemental Supports

® Responsive Classroom
e PBIS

12



MARBLEHEAD PUBLIC SCHOOLS

Glover School

Mary LeBlanc, Principal

MCAS Presentation 2026




GLOVER SCHOOL - MCAS SPRING 2026

Grade 3 ELA Results
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GLOVER SCHOOL - MCAS SPRING 2026

Grade 3 ELA Results Over Time

Average % Correct Over Time - ELA
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GLOVER SCHOOL - MCAS SPRING 2026

Grade 3 MATH Results
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GLOVER SCHOOL - MCAS SPRING 2026

Grade 3 Math Results Over Time
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GLOVER SCHOOL - MCAS SPRING 2026

Grade 3 ELA High Needs Results
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GLOVER SCHOOL - MCAS SPRING 2026

Grade 3 MATH High Needs Results
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GLOVER SCHOOL - MCAS

Strengths

ELA:

e We outperformed the state in the reading, language, and essay
domains

e 9 of our students were within 5 points of meeting expectations

e We have seen steady increases in performance from 2022 - 2026
for our high needs students

Math:

e We outperformed the state in all math domains
® 10 of our students were within 5 points of meeting expectations

e We have improved Geometry by 14 percentage points since 2022

20



GLOVER School - MCAS 2026

Glover Areas of Growth |

ELA:
Writing:
® In PLCs teachers and coaches are paying particular attention to writing instruction this
school year to provide students with appropriate feedback and interventions. This
includes grammar and syntax.
Reading:
e Teacher teams are looking at comprehension data and providing students with
opportunities to build on comprehension strategies.

| Math:
Building systems for Math Interventions and monitoring growth
e Piloting a universal Math Screener that pinpoints students needs for tier 2/3
interventions

e Job embedded PD for our teachers around appropriate math interventions
e Adopting “Do the Math” for students that require pull-out math instruction
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GLOVER - MCAS 2026

Glover Progress

Core Instruction Progress:

e Year 4 for Wit & Wisdom ELA
curriculum and year 6 of
[llustrative Math curriculum.

e Year 2 of a new Science
Program focused on fostering
active, inquiry-based learning
that builds critical thinking
and problem-solving skills.

MTSS Progress:

Year 3 with DIBELS
benchmarking.

Piloting the Universal
Screener for Number Sense at
grades K and 1 to provide
targeted tier 2/3
interventions.

Creating MTSS-B and SEL.

22



MARBLEHEAD PUBLIC SCHOOLS

Village School

Scott Williams, Principal

MCAS Presentation 2026




VILLAGE SCHOOL - MCAS SPRING 2026

Grades 4-6 ELA 2026
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VILLAGE SCHOOL - MCAS SPRING 2026

Grade 4-6 ELA High Needs Results
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VILLAGE SCHOOL - MCAS SPRING 2026

Grades 4-6 Math 2026
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VILLAGE SCHOOL - MCAS SPRING 2026

Grade 4-6 Math High Needs Results
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VILLAGE SCHOOL - MCAS SPRING 2026

3rd-6th Grade Growth - Math and ELA
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VILLAGE SCHOOL - MCAS SPRING 2026

MCAS - STE 2026
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VILLAGE SCHOOL - MCAS SPRING 2026
Village Areas of Growth
Examples of work that is being done during Village School PLCs

4th grade teachers are working on: strengthening students' automaticity of applying strategies when recalling
math facts

5th grade Science teachers are working on: continuing work implementing the Inspire Science curriculum in
grades 5 & 6.

5th grade ELA teachers are working on: strengthening best practices for writing instruction with a focus on
developing strong computation, sentence, and grammar skills.

6th grade math teachers are working on: strengthening students’ ability to express mathematical reasoning
verbally and in writing.

6th Grade Social Studies teachers are working on: implementing new units of the Investigating History
curriculum.

The whole school has united to: create shared reading opportunities through the creation of Marblehead Youth
Readers.

Village Teachers are also participating in: a shared reading of The Digital Delusion to explore a research-backed
look at how EdTech impacts children's brains, cognitive development, and academic scores.



VILLAGE SCHOOL - MICAS SPRING 2026

Village Celebrations

School Strength: Intentional work has been happening during PLCs to improve
and align instruction which has resulted in increased student learning.

4th Grade Celebration:

ELA Highlight: 11% increase in
students meeting writing
expectations on MCAS and they
increased the state differential by
6%

4th grade teachers worked together
during PLC's to strengthen and align
instructional practices for paragraph
and essay writing.

5th Grade Celebration:

Science Highlight : 5th graders
scored in the top 12% of all
districts in MA (38th out of 315
districts)

5th Grade teachers focused on
implementing a new science program.
during PLC's. Time was spent analyzing
past practices, incorporating new
instructional materials, and creating
aligned assessments.

6th Grade Celebrations

ELA Highlight: 6th Grade ELA
performance is in the top 20% of all
districts in MA, with a specific
strength in reading comprehension
skills.

6th grade teachers also worked
together during PLC's to strengthen
and align instructional practices for
paragraph and essay writing.

Schoolwide Math Celebration: Continued focus on developing a strong MTSS system and continued work by the

Village School teachers, has resulted in only 4% of our students not meeting on MCAS for Math in grades 4-6.




Marblehead Public Schools

9 Widger Road
Marblehead, Massachusetts 01945
Phone: (781) 639-3140

Dr. John Robidoux Julia Ferreira LisaMarie Ippolito Michael Pfifferling
Superintendent of Schools Assistant Superintendent of  Assistant Superintendent of Assistant Superintendent of
Teaching & Learning Student Services Finance & Operations
MEMORANDUM
TO: Marblehead School Committee
FROM: Michael Pfifferling, Assistant Superintendent of Finance and Operations
DATE: November 5, 2026
RE: Schedule of Bills for Approval

Included in this packet are the following Schedules of Bills for your consideration. The schedules and
invoices have been uploaded to the shared drive.

Schedule Amount
1027S827-CF-FS $46,085.43
10275827-DW-MSR $396,745.90
1027S827-KG-SS $18,330.96
1027527-LM-FAC $49,422.12
1110527-MSR-NATIONAL GRID $8,938.12
Total $519,522.53

Suggested Motion:

Motion to approve the identified schedules of bills totaling $519,522.53 as presented



Marblehead School Committee

Chair: Kate Schmeckpeper

Meeting Date, Time & Location: Thursday, October 15th, 2026, 6pm, Marblehead High School Library,
2 Humphrey St., Marblehead, MA 01945

SC Members Present: A. Williams, AM. Jordan, K. Schmeckpeper, H. Gwazda, M. Clucas

SC Members Absent:

Agenda/Materials: Link

Meeting Recording: Link

Minutes Respectfully Submitted By: Henry Gwazda

Opening, Tribute to Owen Coyne, and Commendations (00:01:00—00:04:00)

a. The meeting was called to order at 6:01 PM, followed by the Pledge of Allegiance.

b. A tribute was given to Owen Coyne, class of 2027, who passed away unexpectedly earlier in the month,
and a moment of silence was held.

o His track and field coach Nolan Ramos was quoted as saying "he is the best of us."
¢ Community members were encouraged to read tributes from Owen'’s family and friends.

c. Commendations were offered to Principal Michele Carlson, Director of Counseling Christine Tchaikovsky,
Allison House, Assistant Principals Dan Richards and Sean Sweetie, school resource officers, and school
counselors for their support.

Public Comment and Student Representative Report (00:04:00-00:05:00)

a. The committee opened public comment, and no one signed up to speak either in person or on Zoom.
o Student representative Alex Murray reported the school is in a pretty good place overall.

» Alex Murray noted there were still ongoing problems with the roof.

Superintendent and District Updates {00:05:00-00:10:00)

a. Superintendent John Robidoux presented the superintendent update, expressing pride in serving the
community and acknowledging community support for the Coyne family.

» The Brown School Monster Mash was postponed from Friday to the following Friday, the 23rd, due to
weather.

¢ Glover School will hold its annual trunk-or-treat next Friday.

b. District highlights included school programs and donations.



» Glover received new PTO-donated playground equipment, described as wildly successful; Village
School continues the Marblehead Youth Reader Program reading Scavenger by Jennifer
Chambliss-Bertman, with the author visiting the district, and holds its annual vocabulary parade October
29th,

Enroliment Update (00:10:00—00:34:00)

a. The committee received an enrollment presentation comparing the end of the 2025-26 school year to the
start of 2026-27 and to current data as of October 12, supported by enrollment data slides by school, an
enrollment by grade level slide, and a total district enrollment narrative slide.

e Marblehead High School ended last year at 613, grew to 778 at the start of the year following 185
graduates, and stood at 768.

b. It was reported that 26 students have left the district since the school year started.

¢ Of those, 9 went to private school, 11 to public schools in-state, 4 moved out of state or country, and 2
out of district.

¢. The committee discussed factors affecting enrollment.
» Kindergarten numbers may rise next year when kindergarten becomes tuition-free.

» Trends were attributed to low birth rates, an aging population, and limited new family housing in
Marblehead.

d. Long-term district-wide enroliment projections were reported to remain fairly consistent over the next 8
to 10 years, with a slight increase expected toward the 8-to-10-year mark.

e. Action items identified:

* A committee member requested additional analysis of enrollment patterns between kindergarten and
first grade, including whether students leave the district at that transition. Superintendent Robidoux
agreed to look into the data.

» A high school open house is being set up in the next few weeks; Essex Tech will present to middle
schoolers soon.

District Assessment and MCAS Data Presentation (00:34:00-01:46:00)

a. Assistant Superintendent of Teaching and Learning Julia Ferreira presented a district assessment update
and the high school MCAS data, filling in for Principal Michele Carlson, who is recovering.

» The presentation was linked to the District Improvement Plan and the district's multi-tiered systems
of support and professional learning communities.

» Elementary leaders will present their MCAS data in two weeks.



b. The committee reviewed the assessment tools used to screen and monitor students.

e Universal screeners include DIBELS, iReady, and IXL; a Universal Number Sense Screener was added
for math.

¢ K-3 reading comprehension ended last year with 87.1% of students at or above grade level across
both schools.

c. IXL growth data was reported for grades 4-8, with a target of roughly 100 points of growth per year.

e Grades 4-6 math averaged over 106 points of growth; 8th grade showed 86 points in math and 75 in
ELA by January.

d. High school PLC time has been doubled to at least two hours per month, compared with one to two hours
weekly at the K-8 level.

e. District-wide MCAS results showed grades 3-8 above the state average in every subject area, with growth
in science at grades 5 and 8 and strong 8th grade civics results.

¢ A new science, technology, and engineering curriculum in its first year was credited with the science
gains,

f. Committee members raised concern about a downward trend in high school ELA results, particularly
writing and essay scores.

¢ Ferreira noted the decline began before the 2024 policy change ending MCAS as a graduation
requirement, citing percentages of 67, 80, 76, 53, and 49.

» Released student essays will be analyzed by teachers to identify patterns.

g. Student Representative Alex stated that MCAS data may no longer be accurate because many students,
including high performers, did not take the test seriously after it stopped being a graduation requirement,
and that the Adams Scholarship was not a sufficient incentive.

» Superintendent John Robidoux said student input should inform what incentives or changes could
shift that mindset.

h. Ferreira reported that the district was previously classified as needing assistance at the high school level
due to attendance and low participation but has since moved out of that status, with only moderate progress
toward growth targets overall.

i. Subgroup results under the 2024 Student Opportunities Act plan were reviewed, covering 19 English
learners and students with disabilities.

= Special education scale scores were above state averages, with higher averages at Brown and Glover;
members asked how those gains would be sustained in later grades.

j- Veterans Middle School Principal Matthew LeVangie reported growth across ELA, math, science, and civics.



L

o 7th grade ELA 59% and 8th grade 71% meeting or exceeding; math 64% and 74%, an increase of 16
points in 8th grade.

e Science was 62% (+14) and civics 66% (+8); IEP student growth rose in both 7th and 8th grade.
k. The committee identified several follow-up items.

 Ferreira will investigate benchmarking other districts' IXL and assessment data, and will look into
biology MCAS performance by course level.

 High school educators will use the November 3rd PD day for MCAS work and Wayfinder training;
Ferreira will return with an updated presentation on MCAS trends and additional metrics.

Consent Agenda and Action Items (01:46:00-01:48:00)

a. The committee took up the consent agenda and action items, consisting of three items presented for a
single vote.

e The identified schedule of bills totaled $644,354.19.

¢ Also included were meeting minutes from October 1st, 2026 and October 8th, 2026, and a donation of
playground equipment from the Glover PTO.

b. During discussion, two edits to the October minutes were requested and accepted.

» Because the minutes were drawn from a YouTube recording that started late, a note was added that
the meeting was called to order at 6 PM.

¢ A link to the Metco video referenced in the minutes was added, as the minutes discussed it without
providing a link.

¢. A motion was made by Al Williams and seconded by Henry Gwazda to approve the schedule of bills
totaling $644,354.19, the meeting minutes from October 1st and October 8th, 2026, and a donation of
playground equipment from the Glover PTO.

¢ The motion passed 5-0.

Superintendent Formative Evaluation (01:48:00—-02:03:00)

a. The committee held an informal round of individual verbal feedback on the superintendent's formative
evaluation, going goal by goal.

¢ Committee members informally discussed progress on the superintendent's goals, with several
members describing progress as proficient and suggesting exemplary performance in family and
community engagement. No formal evaluation rating was adopted during the discussion.

s Committee member Al Williams requested more quantitative data, such as surveys, to measure the
impact of learning walks.



b. Suggestions were offered on broadening the measures used for the goals.
+ Al Williams suggested academic measures beyond MCAS, including ACT, PSAT, and SAT scores.

* Al Williams asked that teacher retention data be followed by improvement plans and feedback from
all employees, not only licensed educators.

c. Members praised the superintendent's role in passing the override funding and community engagement
work, including anti-discrimination and student safety efforts, and requested continued data-driven updates
particularly on teaching and learning growth trends.

FY Budget Planning Process (02:03:00-02:24:00)

a. Superintendent John Robidoux outlined a proposed FY budget planning roadmap, which the committee
broadly agreed to as a framework.

¢ The process would run roughly seven formal meetings from budget subcommittee review through
town meeting.

* The district now knows its available funding, so no pie-in-the-sky or level-funded alternatives were
needed.

b. The committee discussed when members not on the budget subcommittee would first see the proposed
budget.

 Concern was raised that a January first look was late; agreement was reached to share information
earlier if possible.

* A subcommittee member noted she planned to step away for about a month for family leave; the
timeline would stay flexible.

¢. The committee agreed to involve FinCom earlier than in prior years, building on last year's foundational
work.

¢ Quarterly MOU review meetings with FinCom and the select board were expected to address some
concerns in advance.

» Members noted this year would not require the level of rebuilding work done last year.

d. Members asked that budget presentations include storytelling and context behind the numbers, not just
spreadsheet figures.

* Robidoux noted the district was not facing a scenario such as cutting $4.7 million from the budget.

¢ Action items: finalize allocations with Michael Pfifferling and Kristin Morello before Pfifferling leaves;
schedule the first budget subcommittee meeting the week of November 9th; and ask how many students
use pay-to-ride transportation.



MASC Conference Delegate (02:24:00-02:26:00)

a. The committee considered whether to appoint a delegate for the MASC conference coming up in early
November, an item it had not previously taken up.

 Superintendent John Robidoux explained the committee typically votes one member as delegate to
speak on behalf of the committee regarding conference resolutions.

+ He noted the resolutions document, usually about four pages, is normally sent ahead of time but that
he had not seen it.

b. The committee discussed the process and ultimately declined to name a delegate.
« It was noted that reviewing the resolutions in advance of the conference is customary practice.

* No member volunteered to serve as delegate, and the Chair indicated a consensus not to appoint one.

Subcommittee and Liaison Reports (02:26:00-02:29:00)

a. The Communications Subcommittee reported on a newsletter planned for release the following week.

* The newsletter will cover a student services update, student safety and well-being, and other stories,
but not goals.

¢ Timing depends on principals’ schedules; a committee member will get in touch about when it should
go out.

b. The committee discussed whether to include messaging about the recent tragedy in the newsletter.

» [t was agreed to share the statement made at the beginning of the meeting as a newsletter update, as
school committee business.

o The statement will be sent for inclusion in the newsletter.
c. A SEPAC liaison update was given.

¢ There has been difficulty connecting with representatives, and SEPAC has not met since September.

Correspondence and Closing (02:29:00-02:31:00)

a. The committee reviewed correspondence received.

¢ Emails from other school committees expressing condolences regarding Owen were included in the
packet.

¢ Qutreach from area superintendents was described as significant and heartening.

b. The committee discussed ongoing support for those affected by the loss.



« Continued support was noted as needed for students, staff at the high school, and the family.

» A conversation was held about additional support for high school staff; siblings at other schools may
need continued support.

¢. A motion was made by Henry Gwazda and seconded by Melissa Clucas to adjourn.
+ The motion passed 5-0.

d. The meeting adjourned at 8:30.



(L2Ad) eInpayds 884 £ 2-920¢ peroidde s10141SIp 8y} Woiy sanSi4

diay 385 01 a19ym pue ‘padueyd 1 Moy ‘4eak 100yds siyl Aed sarjiwey 1eym

SOMIAIOE pUe

SQN[J JUIPNIS I0J SIIJ IS

L2-920¢ - STOOHOS J2179nd avaH31gdvVIN




‘Ajeieledas past) 10U i DISNU 10 BUIRIP ‘SN0 |eNPIAIPUI 10} $884 *(parcidde 4 ZA-) S[NPaYIS UOIIN] PUB $884 18S() £2-9202 SdIN :994N0S

'SO11IAI}O. 'SIIAIOE 'sel)IAnoe

pue sgn)o 100yds AJelusLIg)e pue sgn}o 100Yds ajppIwW pue sgqn)o jooyas ysiy
S19A0Q "Pa}IWIUN ‘JuUspnis Jod SJ8A0Q "PAIWIUN ‘JUBPNIS Jod SJ9A0D "PaHWINUN “QUBPNIS 18
AYYLNIWITI TOOH9IS 31adIN TOOHOS HOIH

SQN[O PITWIUN SIIA0D 33 1BJj AU

S3AILIALLOY ANV SEan12



S813}1A130e pue sgqnjd 4o} Aed o0} padinbal |/ /‘€12S Jo |e10]

'SaI1IAIO.
pue sqnjo J00Yyos Alejuswa)e

SJ9A0Y) "PaIWIUN ‘JUBPNIS J9d

99/'£8$

AUVYLINIWATA

'saljIoe
pue sgnjo J00Yos )ppIw

SI9A0D "pPalWIUN QuapNIs Jad

9G0'LT$

T00HOS 314adiiN

SsijiAloe
pue sgqn)o jooyos ys3iy

SI9A0D "Pa}WINUN “QUBPN]S Jad

6,6'SGI$

TO0OHIS H9IH

sosuadxa pue spuadns qnd pue A11AT)O [EN)oeIIU0D J10] Juduided Jo 1500

S3ILIALDY ANV SAN1D



008'19S :91ep 0} Po}08])00 SNUBASI 1810]

SENVEYEY senuanal

S8nuaAsJ pe1281]00 Ul |GL'6S- 81281100 U1 9/6°CES- P810@81100 Ul £08'S0LS-
'SenIAI0R 'seljIAoe saniAoe

pue sqnjo Jooyos Alejuawia)] pue sqn)o 10oYos 31PPIA pue sgn)o jooyos YSiH
G/G‘8G$ O0GO'CI$ <GLI'eG$
AYYLNINITI JOOHIS 31dAIN 1O0HIS HYIH

sasuadxa pue spuadis Aed 0] PIATIIIT INUIAIY

SILLIAILDVY ANV San1o



[£6'87I$  008%9% 1LL€12$

suoi1e31]qo 199U 0} PaPasU SNUDASY P3aAISI3] ONUSAIY paJinbal anuaaAal jejo}

puUels A[JUSLIND 9M dIIYAA

S3ALLIAILDY ANV SAN10



S894 189S ® SWio4
‘510°sjooydspeayajgie :a3ed JaAlem pue sulio]

S804 189S /2-920¢ 3J0°s)o0ydspeayajgiew
:(panroidde ‘72 A 4) @1npayads asj 3ou3sIq

WIOJ] W09 SIoquUNuU 953aY] 319Y AA

$324N0oS




Marblehead Public Schools

9 Widger Road
Marblehead, Massachusetts 01945
Phone: (781) 639-3140

Dr. John J. Robidoux Julia Ferreira LisaMarie Ippolito Michael Pfifferling
Superintendent of Schools Asst. Superintendent of Asst. Superintendent of Assr.Superintendent of
Teaching & Learning Student Services Finance & Operations
MEMORANDUM

To:  Marblehead School Committee

From: John J. Robidoux, Superintendent W
Re:  Eveleth School

Date: November 5, 2026

The Eveleth School, located at 3 Brook Street, is currently under the custody and control of the
Marblehead Public Schools (MPS). The town currently uses the building for document scanning and
storage, Recreation and Parks uses it to meet some programming needs, and MPS uses it for some

storage of items.

When asked last school year to determine whether MPS should retain custody and control for potential
use, we began an initial exploration of the cost of a feasibility study. Initial estimates to conduct the
study to determine potential uses for the building fell around +/-$250,000.00. In addition, replacing the
current non-operative boiler required to heat the building was estimated to cost +/-$140,000.00. Between
these two major expenses, and given the town’s financial crisis, we decided to forgo the study and

replacement of the heating system.

Despite these two major hurdles to opening Eveleth School for school use, we discussed a few potential
options. Namely: could the facility be used as an early childhood center, for an 18-22-year-old program
for students requiring such programming, or for our school administration offices (perhaps partnering

with Rec and Parks for the space)?

Static student enrollment projections have precluded the need for school expansion; space within
Marblehead High School has already been identified for the 18- 22-year-old program that will come to

fruition in year three of the Proposition 2 % Override, and Widger Road is benefiting from some



enhancements during the rehabilitation, so we will likely remain within the current space for the

foreseeable future.

Given the financial constraints of re-opening the building for use by staff and students, the district’s
overall needs, static student enrollment, and the potential usage of the building and grounds by the town,
it is my recommendation to the Marblehead School Committee to relinquish control and custedy of the

Eveleth School, 3 Brook Street to the Town of Marblehead.
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Governance Dashboard 2026-2027

Vision

The vision of the Marblehead School Committee is to use relevant, timely, understandable and
trend data to inform governance decisions, monitor progress toward district goals, and
communicate district performance to the community. This vision intends to advance and
promote success for students and help the community better understand the district and how
students are doing through meaningful and clear data.

Why

We want a consistent, governance-appropriate way to look at district data without duplicating
the administration's job of collecting, analyzing, and managing operational data. The purpose is
to give the Committee a simple, repeatable way to see whether the district is moving toward the
priorities it's adopted.

Goals

1. The Marblehead School Committee will define the governance dashboard. The Committee
will work with the Superintendent to pick a limited set of high-value indicators, their sources,
appropriate comparisons (e.g. other districts; historical data, trends), and a reporting cadence.
The School Committee will select measures that track trends and progress toward adopted
goals, not just isolated data points.

Complete by end of December, 2026.

2. The Marblehead School Committee will review the governance dashboard quarterly.
Quarterly reviews will start in January, 2027.

3. The Marblehead School Committee will communicate findings. After major reviews, the
Committee will give the community concise and accessible information on the significant trends,

progress, areas needing attention, and the limits of the metrics the Committee is using.

Communications will start shortly after the January, 2027 quarterly review.



File: IE
ORGANIZATION OF INSTRUCTION
The District offers a diversified educational program compatible with the needs of the community and
state standards.

The organizational plan is designed to facilitate the philosophy of educating every student, each to
his/her fullest potential.

The structure will consist of four levels -- Primary/Elementary, Elementary, Middle, and Secondary
levels.

The Primary/Elementary level includes schools with kindergarten through grade three. The Elementary
level includes grades four through six. The Middle level consists of a school for grades seven and eight.
The Secondary level consists of a school with grades nine, ten, eleven, and twelve.

Special education services are integrated across each grade level in all schools.

The organization is designed to meet the standards established within the Curriculum Frameworks as

required by the Department of Elementary and Secondary Education, Time and Learning regulations,
and to serve the needs of all students.

LEGAL REFS: 603 CMR 27.00

SOURCE: MASC/Marblehead

Marblehead Public Schools Approved 10/18/18



File: THAI
VOCATIONAL/TECHNICAL EDUCATION

The School Committee recognizes that students in pre-kindergarten through grade 12
should: 1. Be afforded the opportunity to be informed about the world of work.

2. Be aware of the many vocations available to them.

3. Develop a respect for the dignity of work.

4. Be allowed the opportunity to develop an understanding regarding the technical, consumer,

occupational, recreational and cultural aspects of industry and technology; they should

also be afforded the opportunity to develop skills related to such aspects through creative
problem solving experiences.

SOURCE: MASC October 2016

LEGAL REFS.: M.G.L. 71:37K; 71:38A through 71:38F; 74:1 et seq.
603 CMR 4.00

Marblehead Public Schools Approved 1/7/2021



File: IMA

TEACHING ACTIVITIES/PRESENTATIONS

It is the desire of the School Committee that the best available strategies for bringing about learning be
utilized in the District's schools. The instructional staff shall be expected to keep abreast of new and
promising instructional ideas and practices developed in schools throughout the nation and to apply
those which have potential for improving the learning program in the District's schools.

An educational climate shall be established which shall be conducive to rational thought, inquiry, and
respect for the dignity of the individual. This educational climate will assist students in learning how to
think rather than what to think and shall provide students the opportunity to identify, express, and defend
their opinions without penalty or fear of reprisal or ridicule.

Nothing in this policy shall limit a parent/guardian's right to file a complaint to challenge the use of

teaching activity or presentation.

SOURCE: MASC/Marblehead

Marblehead Public Schools Approved 10/18/18



File: JKA

CORPORAL PUNISHMENT

State law provides that:

The power of the School Committee or of any teacher or other employee or agent of the
Committee to maintain discipline on school property shall not include the right to inflict corporal
punishment upon any student.

Established by law
LEGAL REF.: M.G.L. 71:37G
SOURCE: MASC/Marblehead

Marblehead Public Schools - Approved 10/18/18



OPEN MEETING LAW COMPLAINT FORM
Office of the Attorney General
One Ashburton Place
Boston, MA 02108

Your Contact Information: .
First Name: JORN Last Name: ‘Dlplano

City: Marb'ebgad State: MA Zip Code: 01945

Phone Number: — Ext.

Organization or Media Affiliation {if any):

Are you filing the complaint in your capacity as an individual, representative of an organization, or media?

{For statistical purposes only)

B individual ] organization [] Media

Public Body that is the subject of this complaint:

/W, City/Town [ county [_Reglonal/Distict [ | State

Name of Public Body {inciuding city/

: . A Adrainistrator, School Superintendsnt, Select Board, School Commities, Finance Commites
town, county or region, if applicable):

Specific person(s), if any, you allege

tch . Joh i X , Shmeck , Molly Test
committed the viclation: Thatcher Keezer, John Robidoux, Dan Fox, Kate hmem peper, Molly s

Date of alleged violation:

Page 1



Description of alleged violation:

Describe the alleged violation that this complaint is about. If you believe the alleged violation was intentional, please say so and include
the reasons supporting your belief.

Note: This text field has a maximum of 3000 characters.

See attached statement incorporated by reference herein

What action do you want the public body to take in response to your complaint?

Note: This text field has a maximum of 500 characters.

See attached statement incorporated by reference herein.

Review, sign, and submit your complaint
I. Disclosure of Your Complaint.

Publlc Record. Under most circumstances, your complaint, and any documents submitted with your complaint, is considered a public record
and will be available to any member of the public upon request.

Publication to Website. As part of the Open Data Initiative, the AGO will publish to its website certain information regarding your complaint,
including your name and the name of the public body. The AGO will not publish your contact information.

)l. Consulting With a Private Attorney.
The AGO cannot give you legal advice and is not able to be your private attorney, but represents the public interest. If you have any questions

concerning your individual legal rights or responsibilities you should contact a private attorney.

HI. Submit Your Complalng to the Public Body.
The complaint must be filed first with the public body. If you have any questions, please contact the Division of Open Government by calling
(617) 963-2540 or by email to openmeeting@state.ma.us.

By signing below, | acknowledge that | have read and understood the provisions above and certify that the information | have provided is true
and correct to the best of my knowledge. _——— -
10/20/2026

i : & 7 .
igned: _ = < _ Date
il For Use By Public Body ~ForlseByaGa. . s

- Date Received by Public Body: pate .
Page 2 C <A #yy




Description of alleged violation:

Describe the alleged violation that this complaint is about. If you believe that the
alleged violation was intentional, please say so and include the reasons supporting
your belief.

Between 04.29.26 - 05.04.26 town officials formed a local town subcommittee (see
attached Memorandum of Understanding (“MOU”)), p. 4, Par. “C”, which is a “public body”
subject to the provisions of G.L. c. 30A & 940 CMR 29.00. Said subcommittee was formed
with the express, written purpose of conducting a “joint financial review”. Present
subcommittee members are as follows: Thatcher Keezer, I, Town Administrator, John
Robidoux, Schoot Superintendent, Dan Fox, Select Board Chair, Kate Shmeckpeper, Esq.
School Committee Chair, Molly Teets, Finance Committee chair. Said subcommittee met
in a CLOSED meeting on or about October 19, 2026 to discuss Marblehead’s fiscal
position, including projected revenues and expenditures for the coming (2027) fiscal year.
Said meetings were not noticed in accordance with open meeting law/CMR requirements.

The MOU forming the subcommittee did not specify closed subcommittee sessions. The
meeting was mentioned in a local media publication.

Insofar as Dan Fox, who, according to media reports, scheduled the closed subcommittee
meeting without prior notice in the pubtic MOU and Attorney Shmeckpeper, who was
recently elected to the School Committee on a platform of transparency formed and
participated in closed session without notice to the community in accordance with G.L. c.
30A /940 CMR 29.00 et seq, it is my belief that this alleged public meeting law violation
was an intentional act to thwart the intent, meaning and requirement of Massachusetts
Open Meeting Law provisions.

What action do you want the public body to take in response to your complaint?

1. Each Board or Committee herein implicated should vote and acknowledge the
public meeting law violation that has taken place and shall vote that no further
closed meetings of the aforementioned subcommittee shall occur.

2. Each person herein identified shall be required to attend MA Public Meeting Law
training, at their sole individual expense, if any, and shall not use public funds for

said training.

3. Dan Fox and Kate Shmeckpeper shall be voted out of the roles of Chair of their
respective committees.

Attached: Media excerpt. 2026 MOU
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marbleheadcurrent.org

Marblehead officials will hold their

L SRR, e AT LA

first formal | 101nt ﬁnanc1al review later
this month, fulﬁlhng a requlrement of a
memorandum of understanding signed

by town and school leaders last spring.

The agreement was reached as officials
urged residents to support a three-
year, S15 million Proposition 2%
override, which voters approved in
May.

_Select Board Chalr Dan _Fox said the

Lﬁ.u—t_—.s-—-;—_.-q—_ o IS -Eap)

review W111 take place the week of Oct.

&‘4‘:&

“As per the MOU, Joint Financial
Review section, the town
administrator and superintendent will
be reporting to the chairs of the Select
Board, School Committee and Finance
Committee,” Fox said. That meeting
R
will not be open to the public.

o= -

Fox said he plans to present a
summary of the financial review &

Select Board's Oct. 28 meeting.
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TOWN OF MARBLEHEAD
MEMORANDUM OF UNDERSTANDING REGARDING THE FY27 OVERRIDE
FRAMEWORK AND FY27-29 FINANCIAL MANAGEMENT PLAN

Whereas, the Town of Marblehead seeks to exercise fiscal discipline while continuing to
provide quality municipal and educational services and acknowledges that budgetary limitations
in each fiscal year may require the Town to prioritize the utilization of available resources to
achieve the Town’s goals and objectives; and

Whereas, the Town of Marblehead is facing a $7.7 million budget deficit for Fiscal Year 2027
and intends to present a Proposition 2 1/2 general override to voters in the Spring of 2026; and

Whereas, the Select Board, Schocl Committee and Finance Committee wish to make a public
commitment to the residents and taxpayers of the Town of Marblehead regarding the structure
and implementation of the proposed override for Fiscal Years 2027-2029;

Now therefore, the Select Board, School Committee and Finance Committee agree to the
following parameters and pledge to work together in Fiscal Years 2027 to 2029 to achieve
balanced budgets consistent with this Memorandum of Understanding (“MOU?).!

Definitions

Draw: Increase the tax levy.

Free Cagh: The remaining, unrestricted funds from the prior fiscal year as certified by the
Massachusetts Department of Revenue, Bureau of Accounts, in accordance with Massachusetts
General Laws.

Override: An authorization by Marblehead voters in accordance with M.G.L. c. 59, § 21C
(commonly known as Proposition 2 14) to raise the Town of Marblehead’s property tax levy
limit.

Stabilization Fund: The Town’s fiscal reserve account established under M.G.L. c. 40, § 5B and
maintained by the Town as a financial resource to mitigate the impact of revenue shortfalls,
unanticipated expenditures, emergencies, and other fiscal uncertainties. The Stabilization Fund
may be appropriated only by a two-thirds vote of Town Meeting.

Town of Marblehead: When used in this MOU, “Town” or “Town of Marblehead” refers to all
combined departments, including both municipal and school departments.

! While current boards and committees cannot bind their successors, we expect that future boards
and committees will honor and respect this public pledge of fiscal management consistent with
the parameters set forth in this MOU.
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Override Structure and Reporting

A. The Town will seek a Proposition 2 % general override for operating costs (the “Override”)
in the Spring of 2026. It will be presented to voters as a multi-tier Override, with each tier
covering Fiscal Years 2027-2029.

a. The Town will separately propose a Proposition 2 % override in the Spring of 2026 to
fund the cost of curbside trash collection. That override request is not addressed by
this MOU.

B. If the Override is approved by voters, no further Proposition 2 % general overrides will be
sought until at least FY2030, regardless of which tier is successful.

C. The tiers will be structured and utilized as follows:

a. Tier I: Restore will ask voters to approve an Override that increases the Town’s levy
capacity by $9,000,000.
i. In FY27, the Town will Draw no more than $1,269,564 from Override funds.
In particular, no more than $1,269,564 will be Drawn from Override funds to
cover expenses in the municipal budget and no more than $0 will be Drawn
from Override funds to cover expenses in the school budget.
ii. InFY28, the Town will Draw no more than $5,014,899 from Override funds.
In particular, no more than $718,849 will be Drawn from Override funds to
cover expenses in the municipal budget and no more than $4,296,050 will be
Drawn from Override funds to cover expenses in the school budget.
iii. In FY29, the Town will Draw no more than $2,715,537 from Override funds.
In particular, no more than $811,587 will be Drawn from Override funds to
cover expenses in the municipal budget and no more than $1,903,950 will be
Drawn from Override funds to cover expenses in the school budget.

b. Tier 2: Stabilize will ask voters to approve an Override that increases the Town’s levy
capacity by $12,000,000.
i. InFY27, the Town will Draw no more than $2,805,236 from Override funds.

In particular, no more than $2,805,236 will be Drawn from Override funds to
cover expenses in the municipal budget and no more than $0 will be Drawn
from Override funds to cover expenses in the school budget.

ii. InFY28, the Town will Draw no more than $5,987,063 from Override funds.
In particular, no more than $1,009,991 will be Drawn from Override funds to
cover expenses in the municipal budget and no more than $4,977,072 will be
Drawn from Override funds to cover expenses in the school budget.

iii. InFY29, the Town will Draw no more than $3,207,701 from Override funds.
In particular, no more than $1,005,324 will be Drawn from Override funds to
cover expenses in the municipal budget and no more than $2,202,377 will be
Drawn from Override funds to cover expenses in the school budget.

¢. Tier 3: Invest will ask voters to approve an Override that increases the Town’s levy
capacity by $15,000,000.
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i. InFY27, the Town will Draw no more than $4,296,718 from Override funds.
In particular, no more than $4,296,718 will be Drawn from Override funds to
cover expenses in the municipal budget and no more than $0 will be Drawn
from Override funds to cover expenses in the school budget.

ii. In FY28, the Town will Draw no more than $6,323,515 from Override funds.
In particular, no more than $1,170,782 will be Drawn from Override funds to
cover expenses in the municipal budget and no more than $5,152,733 will be
Drawn from Override funds to cover expenses in the school budget.

iii. InFY29, the Town will Draw no more than $4,379,767 from Override funds.
In particular, no more than $1,030,267 will be Drawn from Override funds to
cover expenses in the municipal budget and no more than $3,349,500 will be
Drawn from Override funds to cover expenses in the school budget.

D. Beginning in January 2027, the Town Administrator’s State of the Town Address shall
include specific reporting regarding Override funds. At a minimum, that reporting shall
include:

a. A summary of all funds Drawn from the Override through the close of the prior fiscal
year and the expenses to which those funds were allocated;

b. A summary of the unutilized levy capacity through the close of the prior fiscal year;

¢. A summary of all Override funds budgeted for use in the current fiscal year’s budget
and the expenses to which those funds are allocated; and

d. A summary of the anticipated unutilized levy capacity at the close of the current fiscal
year.

E. Beginning in January 2027, the Superintendent shall annually report at a School Committee
meeting:

a. A summary of all funds Drawn from the Override through the close of the prior fiscal
year for school budget expenses and the expenses to which those funds were
allocated; and

b. A summary of all Override funds budgeted for use in the current fiscal year’s school
budget and the expenses to which those funds are allocated.

Available Revenue Forecasting

A. Revenue Forecast. The funds requested in the Override are based on the FY27-29 Revenue
Forecast attached here to as Exhibit A (“Revenue Forecast”). Net unrestricted revenue
excluding any funds levied through the Override will be allocated as follows for budgeting
purposes: 62% allocated to the School Budget; 38% allocated to the Municipal Budget, This
formula will apply through the creation of the FY29 budget, regardless of the accuracy of the
Revenue Forecast. Prior to the preparation of the FY2030 budget, the Select Board, School
Committee, and Finance Committee will review and evaluate the effectiveness of this
method of revenue allocation.

B. Revenue Assumptions. The Revenue Forecast includes certain assumptions regarding
revenue and expenditure growth. Variability in those projections will be addressed as
follows:
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a. Free Cash: The Revenue Forecast assumes the policy of decreasing the reliance on
Free Cash in the operating budget by allocating $1 million less in Free Cash to the
budget on an annual basis.

i

ii.

In the event certified Free Cash exceeds the forecasted amount, the overage
will be allocated as follows: (a) $1 million will be held in unrestricted
reserves; (b) $1 million will be allocated to the Stabilization Fund; (c) up to $2
million will be allocated for capital expenditures; and (d) Free Cash in excess
of $4 million over the forecasted amount will be used to offset other liabilities,
such as OPEB and Pension obligations.

In the event certified Free Cash comes in below the forecasted amount, there
will be no change to the Override Draw for the applicable fiscal year and the
Town will abide by the limits agreed to in the Override Structure and
Reporting section of this MOU,

b. Active Employee Health Insurance: The Revenue Forecast assumes a 7% annual
increase in Active Employee Health Insurance costs.

i

ii,

In the event budgeted Active Employee Health Insurance costs exceed a 7%
annual increase in any given fiscal year, there will be no change to the
Override Draw for the applicable fiscal year and the Town will abide by the
limits agreed to in the Override Structure and Reporting section of this MOU.
In the event budgeted Active Employee Health Insurance costs are below a
7% annual increase in any given fiscal year, those additional funds will be
allocated to the Stabilization Fund.

c. Retiree Health Insurance: The Revenue Forecast assumes a 5% annual increase in
Retiree Health Insurance costs.

i

ii.

In the event budgeted Retiree Health Insurance costs exceed a 5% annual
increase in any given fiscal year, there will be no change to the Override Draw
for the applicable fiscal year and the Town will abide by the limits agreed to
in the Override Structure and Reporting Section of this MOU.

In the event budgeted Retiree Health Insurance costs are below a 5% annual
increase in any given fiscal year, those additional funds will be allocated to
the Stabilization Fund.

V! C. Joint Financial Review. Beginning in FY27, the Town Administrator and Superintendent will

report at least quarterly to the Chairs of the Select Board, School Committee, and Finance
Committee regarding the Town’s fiscal position, including projected revenues and
expenditures for the coming fiscal year.

Other Commitments to Taxpavers

A. Minimize Impact on Taxpayers.

a. The Town will engage in public outreach to maximize participation in property tax
relief programs, including various tax exemptions, tax deferral options and the Senior
Tax Work-Off Program.

b. If approved by the Massachusetts Legislature, the Town will implement the new
Means-Tested Senior Citizen Property Tax Exemption for FY27 and work directly
with the Council on Aging to educate eligible residents.
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¢. The Town will actively pursue new revenue sources and identify ways to increase
current revenue sources.

d. The Town will continue to seek efficiencies in all areas of the municipal and school
budgets to find opportunities for cost savings and cost sharing across departments.

B. Maintain and Improve the Town’s Financial Position.
a. The Town will work to build the balance in the Stabilization Fund to 5% of the
Town’s operating budget and maintain that balance once reached per the Select Board
Reserve Fund policy.
b. The Town will continue making annual contributions towards its Pension and Other
Post-Employment Benefits obligations consistent with or greater than past levels of
contribution.

C. Extraordinary Circumstances. In the event of extraordinary and unforeseen external
circumstances, such as a major natural disaster, public health emergency, or significant
economic crisis, the terms of this MOU may be subject to review at the request of all three
signature boards. Invoking this clause requires a favorable supermajority vote of each of the
signature boards.

If the Override Fails

A. Ifthe Override is not approved by voters, the Town will implement staffing and service
reductions as of July 1, 2026, consistent with the balanced budget approved by the 2026
Town Meeting.

B. The Town will continue to allocate unrestricted revenue as follows for budgeting purposes:
62% allocated to the School Budget; 38% allocated to the Municipal Budget. This formula
will apply for future years until replaced by a subsequent agreement of the Select Board,
School Committee and Finance Committee.

C. The remainder of this MOU will not apply, and the Town will need to reevaluate its approach
to service provision.

Implementation

The Select Board, School Committee, and Finance Committee shall each vote to approve and
adhere to this Memorandum of Understanding as presented and authorize the respective
chairperson to sign on behalf of the Board or Committee,

Proposed Votes

A. That the Select Board of the Town of Marblehead hereby votes to (1) approve and adhere to
the Memorandum of Understanding regarding the FY27 Override Framework and FY27-29
Financial Management Plan dated April 7, 2026 attached hereto; (2) authorize the Chair of
the Select Board to execute such MOU; and (3) authorize the Town Administrator to manage
the implementation of said MOU on behalf of the Select Board in accordance with its terms.



B. That the School Committee of the Town of Marblehead hereby votes to (1) approve and
adhere to the Memorandum of Understanding regarding the FY27 Override Framework and
FY27-29 Financial Management Plan dated April 7, 2026 attached hereto; (2) authorize the
Chair of the School Committee to execute such MOU;, and (3) authorize the Superintendent
to manage the implementation of said MOU on behalf of the School Committee in
accordance with its terms,

C. That the Finance Committee of the Town of Marblehead hereby votes to (1) approve and
adhere to the Memorandum of Understanding regarding the FY27 Override Framework and
FY27-29 Financial Management Plan dated April 7, 2026 attached hereto; and (2) authorize
the Chair of the Finance Committee to execute such MOU
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DDan Fox, Chair of the Select Board Date
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