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Introduction

Dr. Tameka Lewis
Director of Professional Learning

& Student Supports

Director of Professional Learning & Student Supports 
Lead for the Educational Improvement Committee

my work spans the full journey of student success, 

from driving attendance so every student is in the 

room to ensuring every educator has access to the 

tools for growth. I believe that showing up and growth 

go hand in hand, for students and adults alike. I’m 

honored to partner with this committee in building 

learning environments where every student can 

thrive.

Contact: Tameka.Lewis@gpisd.org
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Agenda

01
Comprehensive Needs 
Assessment

Dr. Dana Jackson
Associate Superintendent of Student Support 
Services

02 Title I Maria Herrera
Director of Family & Community Engagement

03 Title IV
Dr. Blanca Sanchez McGee
Executive Director of Elementary Counseling 
Programs & Social Work Services
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Comprehensive Needs Assessment

Purpose of the CNA
Identify strengths, examine performance and 

experiences, determine priority needs, and 

understand root causes before selecting 

improvement strategies.

EIC Focus
Validate the findings and help connect 

identified needs to meaningful district 

actions.
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Four Data Areas

Demographics Student Learning

District Processes and 
Programs

Perceptions
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Demographics
A diverse district experiencing enrollment and mobility pressures

25,903
2025 enrollment

73.89%
Free/reduced-price lunch

37.96%
English learners

17.3%
Student mobility

Strengths

Diverse student population; graduation rate of 
93.2%; advanced coursework and AP recognition.

Identified needs

Enrollment declined from 28,145 (2021) to 
25,903 (2025); teacher retention, mobility, and 
accessible family communication remain 
priorities.



Student Learning
Celebrate readiness gains while addressing academic performance gaps

2026 STAAR: Meets grade level CCMR momentum

53% →  94%
CCMR graduates: Class of 2022 to Class of 2026 
(projected)

19% →  28%
Dual credit

2026 values are early projections.

Instructional needs Science Writing EL supports Mathematics
Reading 

comprehension
Personalized instruction

Grade 3 Grade 3 Grade 8



District Processes & Programs
Strong choice offerings require aligned professional learning

Current strengths

• District of Innovation and open enrollment

• Schools and Programs of Choice

• CTE pathways and industry connections

• Dual credit, AP, fine arts, and specialized 
programs

Needs and root causes

• Increase industry-based certification success 
for CTE completers.

• Create sustained time for professional learning.

• Differentiate training for specialized school 
models while maintaining TEKS alignment.



Perceptions
Listening to students and families reveals both confidence and gaps

74%
Very welcoming campus

76%
Safety very effective

66%
Communication very good

61%
Learning opportunities very 

effective

Student voice

Elementary school experience: 93% favorable. 
Secondary self-efficacy: 47% favorable, the 
lowest-rated secondary competency.

Family voice

2,101 survey responses. Work/time constraints 
(46%) are the leading engagement barrier; 
clearer academic and CCMR communication is 
needed.



Cross-Cutting Priority Needs
The CNA identifies connected challenges, not isolated issues

Access & engagement

Enrollment, mobility, multilingual 
communication, and consistent family outreach.

Academic outcomes

Core-content achievement, EL performance, and 
responsive differentiated instruction.

Adult learning & program quality

Teacher retention, sustained coaching, and 
professional learning aligned to program models.

Student experience

Self-efficacy, belonging, supportive 
environments, and transparent progress 
information.



EIC Reflection & Next Steps
From identified needs to focused improvement actions

Questions for council discussion

1
Which findings most closely reflect what you see 
across GPISD?

2 Where should we focus our greatest attention?

3
What evidence or stakeholder perspectives should 
we examine further?

Our shared goal

Turn evidence into 
equitable, measurable 

student success.



COMPREHENSIVE REVIEW

Title I

Maria Herrera
Director of Family & Community Engagement

Title I review materials

Open Title I review

Open Title I review
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COMPREHENSIVE REVIEW

Title IV

Dr. Blanca Sanchez McGee
Executive Director of Elementary Counseling 
Programs & Social Work Services
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Title IV’s Investment in Student Success

GPISD EIC  /  Q1 2026–2027 01

Dr. Blanca Sanchez McGee, DSW, LCSW-S



Why Title IV supports Panorama

GPISD EIC  /  Q1 2026–2027 02

Student feedback informs where we focus support
● Panorama gives students a way to report their school experiences.

● Campuses use the findings to identify needs and plan a response.
● Repeated surveys help GPISD monitor change over time.



Guardrail 5: Our commitment to students

GPISD EIC  /  Q1 2026–2027 03

“The superintendent shall not compromise the experience, 
safety, and well-being of our students.”

Progress measure Baseline June 2030 target

5.1  Feeling safe at school 70% (June 2025) 80%

5.2  Belonging/wellbeing 73% (June 2025) 80%

5.3  Positive school experience June 2027: unspecified Unspecified



What students report about their experience

GPISD EIC  /  Q1 2026–2027 04

Topic Elementary report Secondary report

Belonging 89% 58%

School Climate 82% 87%

Responses 4,378 10,754

Belonging warrants closer review in the second report.



All four competencies show improvement

GPISD EIC  /  Q1 2026–2027 05

Competency Grades 3–5 Change Grades 6–12 Change

Self-Management 71% +3 pts 71% +6 pts

Social Awareness 71% +3 pts 65% +8 pts

Growth Mindset 64% +2 pts 55% +5 pts

Self-Efficacy 57% +3 pts 48% +4 pts

Self-efficacy remains an area for attention in both grade groups.

Change since last surveyed.



Our response: The Whole Child Initiative

GPISD EIC  /  Q1 2026–2027 06

Priority for student outreach

Students with zero strengths identified in Panorama.

Students whose MAP performance regressed, including those 
previously at Meets or Masters.

Campus teams review individual needs and coordinate appropriate support 
through district procedures.



Monitoring our response

GPISD EIC  /  Q1 2026–2027 07

Campus follow-through

Document outreach and the support connected to each identified need.

Review patterns alongside attendance, discipline and academic data.

Compare future survey results using consistent questions and student 
groups.

Official Guardrail reporting requires confirmation of each measure’s survey items and calculation.



The value of this investment

GPISD EIC  /  Q1 2026–2027 08

Student voice helps GPISD direct 
support where students need it.

Panorama provides evidence to guide our work toward students’ 
experience, safety and well-being.

Our next step is to act on the findings and monitor the response.



Upcoming EIC Meetings

NOV

5

November 5, 2026

Completed

FEB

25

February 24, 2027

Upcoming

APR

29

April 28, 2027

Upcoming
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Thank You
GPISD Educational Improvement Committee

Participant Attendance

https://docs.google.com/spreadsheets/d/1G_SKYp-taG-bOe0OekiAW8KFIdmDqYeV/edit?usp=drive_link&amp;ouid=103465555155297072565&amp;rtpof=true&amp;sd=true
https://docs.google.com/spreadsheets/d/1_LyAapyhFnr7HjSmdzUQ_R44a9qpWQN7UYdpAFOwGrw/edit?usp=sharing

	Slide 1
	Slide 2: Introduction
	Slide 3: Agenda
	Slide 4: Comprehensive Needs Assessment
	Slide 5: Demographics
	Slide 6: Student Learning
	Slide 7: District Processes & Programs
	Slide 8: Perceptions
	Slide 9: Cross-Cutting Priority Needs
	Slide 10: EIC Reflection & Next Steps
	Slide 11: Title I
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: Title IV
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32: Upcoming EIC Meetings
	Slide 33

