Gaston County Schools Board of Education

Operations Committee Meeting
Committee Members: Brent Moore (Chair), Lee Dedmon, Dot Cherry, Tod Kinlaw
Date: November 9th, at 12:30 p.m.

Central Office Board Room

Agenda Lead Action
Call to Order Chairman Moore
Review and Approve Minutes Chairman Moore Approval
B Operations Meeting Minutes 10.5.26
Technology Curtis Poplin Information
Human Resources Updates Beth Suber Information
Finance Updates Bryan Denton Information
Operations Updates Information
Contract Recommend approval
1. Lightspeed Filtering Solutions @ BOE Agenda - Lightspeed 11.1.... | by the Board
2. Highland School of Technology Split ;
System Replacement & 2026 BOE Agenda Item - High...
3. Page ES Intercom Replacement & 2026 BOE Agenda Item - P...
4. Tryon ES Heat Pump Replacement @ 2026 BOE Agenda Item - Tr...
Other Business Information
1. Next Meeting - TBD
Adjournment Chairman Moore Approval

All meetings will be held at 12:30 p.m. in the Central Office Board Room, unless otherwise

noted.



https://docs.google.com/document/d/1FuVP4LVofS0eWzfzUeeMdswASYlm5pFDEjBzi2ESFwc/edit?usp=sharing
https://drive.google.com/open?id=12Czb0C7aOve6E-sXmET4mCeJb20aIVh2
https://drive.google.com/file/d/1JexeRMh5Ji1i-BBE_bsbc7gb_Py_qzIG/view?usp=drive_link
https://drive.google.com/file/d/1G-qRLfarIeIT1Cgi7tqA3QvTI08YIdFl/view?usp=drive_link
https://drive.google.com/file/d/1K62s3RCDv-xMp-WZm_nnkdo0WiSA_Mzi/view?usp=drive_link

