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Supporting students is our

primary responsibility. .



Complexity and Opportunity

The business case of realighment is logical.

The emotional impacts of change is real.
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We have the opportunity to model excellent engagement

and advocacy while retaining other values that make us
an exceptional community.




Two truths can exist at the same time

We have a responsibility to
make decisions for the long-
term strength and
sustainability of the whole
system.

Every community has
compelling reasons to value
and advocate for what
makes them special.




Standards for Managing Self and Social Context

Self-Awareness:
Individual can identify their
emotions, personal assets,

areas for growth, and potential

external resources and
supports.

Social Awareness:
Individual can take the
perspective of and empathize
with others from diverse
backgrounds and cultures.

Self-Management:
Individual can regulate
emotions, thoughts, and
behaviors.

Social Management:
Individual can make safe and
constructive choices about
personal behavior and social
interactions.

Self-Efficacy:

Individual can motivate
themselves, persevere, and see
themselves as capable.

Social Engagement:
Individual can consider others
and show a desire to contribute
to the well-being of school and
community.



Future Ready Mindsets

The concept of Future Ready Mindsets is integral to the strategic framework and focuses on preparing
students, staff and the organization to thrive in a dynamic and ever-changing world.

Perseverance Adaptability Agency Curiosity Acceptance



Relationships and belonging matter during times of change.
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Students will not all respond in the same way.




WHAT CHILDREN NEED FROM US

Our responsibility as adults

‘ Truth

Space

Supporting
Emotions

Build confidence

Separate confirmed information from rumors and unresolved questions.

Listen before reassuring. Allow disappointment, worry, curiosity, or hope.

Proactively coach and mentor students

Communicate: “We will navigate this together.”




Families can support their children

LISTEN

Ask open questions
and acknowledge the
feeling before trying to
solve it.

BE HONEST

Explain what is known,
what is not known, and
when more information
is expected.

PROVIDE STABILITY

Maintain routines,
activities, relationships,
and other sources of
connection.

ALLOW FOR
CONNECTION

Keep children
connected to friends,
teachers, and activities
they care about.
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What the District must provide

Clear and timely communication

Mindful planning that provides agency and
opportunity when available

Continuity of learning, services, and supports
Receiving schools are prepared
Opportunities to visit, connect, and build belonging

Individual planning when students need more

Monitoring after implementation and adjustment when
needed
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Words matter during uncertainty — you know your child best

Lead with empathy and curiosity

“We may not know exactly how this will feel, but we will work through it together.”

“No final decision has been made. We will tell you what we know and listen to your
questions.”

“We value your school. If a change happens, we will help you learn about and
connect with the new community.”
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THANK YOU

Thank you for your partnership as we walk through these
organizational changes together.

A Lake Washington

School District
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Town Hall Informational Series

30-minute information sessions

Session #

Session #1

Session #2

Session #3

Session #4

Session #5

Session #6

Session #7

Session #8

Subject

School District Enrollment

School District Budget

School Capacity & LWSD School Construction Projects

Implications for Doing Nothing

Decision Making Process

Supporting Students During Change

Choice Schools & Specialized Programs

Frequently Asked Questions

LAKE WASHINGTON SCHOOL DISTRICT

September 29

October 7

October 14

October 21

October 28

November 4

November 9

November 18

6 p.m.

12 p.m.

12 p.m.

12 p.m.

12 p.m.

12 p.m.

12p.m.

12 p.m.

y 4
ONLINE INFORMATION i
SESSIONS ~
Each Information Session will be 30 minutes
‘Sessions will be recorded and posted on the Realignment website.
—— Sealon i —A— :mln: »gs:Sl e
ctober 22 | School District Budget upporting Studen
e OINHERE o N ?(;‘K"L"ig;: nge
Session #3: A0 ceion e
School Capacity & School Ghoice Schools &
Oigher 14 | construction Projects Noygmoer ® | specialized Programs
JOIN HERE JOIN HERE
Session #4: . A ceion v
p s for Frequently Asked
b rrin Doln:gHr;:tEmng Noyemver 28 Questions
JOIN HERE JOIN HERE
Have a question? Submit It here:
v For more Iformaton, vslt:
October 28 | Decision Making Process 2 shore/sealignment
22pm. | OIN HERE e Wastingtor
T stodD

INFORMATIONAL SESSION #4



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Town Hall Informational Series




Accessibility Report





		Filename: 

		2026.11.05.Supporting Students.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 3



		Passed: 27



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Skipped		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Skipped		Appropriate nesting










Back to Top

