Woodstock High School
SY 2026 — 2027

School Council Meeting Minutes
Wednesday, November 4, 2026

Council Members:

e Chantel Adams - Not Present
Laura Jones
Justin Bennett
Dr. Amina Borrero - Not Present
Lisa Diaz
Ashley Grier - Not Present
Lisa Harrell
Jennifer Kistler - Not Present
Velina Popova
Maise Slomkowski
Lauren Williams

Agenda:
1) Mr. Ingham began the meeting with an overview of the Supportive Accountability Governance Model.

2) Highlights from S1:

e Student participation is up; ticket sales are up. Club enrollment is also higher. Trunk or Treat was a
largely attended event for the community. We are transitioning into the winter season of sports with
flag football in full swing and basketball and wrestling starting.

GA Match Day was a success for our students with all students having a match.

Review of Semester & WHS Updates Moving into Last 5 Weeks

Cybersecurity Pathway has 28 students and 148 students in Computer Science.

Aviation Pathway has 33 students in Level 1 with 52 students overall.

Healthcare Pathway currently has 71 students and will progress into Level 2 next year.

Fire Pathway has 81 students with 4 currently in the Fire Academy.

Food Science Pathway has also integrated the branding with new uniforms for Level 3.

Study Spot has grown and we now have lunchtime tutoring in room 107 open to students. Ms. Diaz

added that the tutoring has been helpful for her student. She also asked about SAT/ACT tutoring and

Mr. Ingham indicated that is an area of future expansion based on student demand.

e TOTY Finalist were selected and will be announced this week. SSOTY, Meredith Tongue, being a county
finalist for SSOTY.

Some of the trees in front of the school were removed due to rotting.

e EdSplost has been renewed. We are asking for a Security Foyer to be installed. Looking for a full
redesign for softball. Audio in the auditorium will be upgraded.

3) School Improvement Plan Update: with current enrollment at 1,783.
e Gifted population has increased.
Populations have remained static with graduation being higher than it has ever been.
At-risk meetings for seniors and juniors are underway with students to assist them.
Discipline remains consistent with Lunch Detention being utilized the most.
STAR Screener program gives us data that approximately 54 students need individualized assistance to
close the gap for those students.
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Three reading priority strategies: Comprehension Canopy, Essential Words, and Critical Reading to keep
students moving forward and better readers and thinkers.
Math is 46.9% and we are meeting this goal and progressing,
Attendance has been a focus by deterring senior skip days. Attendance has improved to 95.4% over last
year. Ms. Williams asked about attendance waivers and submitting documentation.
Options for Credit Recovery have changed, and graduation could be at risk due to class failure and lack
of attendance. The graphic widely posted and distributed at WHS was discussed.

4) Mr. Ingham covered Leadership Qualities of a Principal SY26-27 and they will remain in place.

5) Items on the Horizon:

Grades are being monitored as we head into final exams for the semester. Failing grades have increased
to approximately 10% in academics. Credit recovery options will be on campus and based on policy IHA.
Website redesign with CTAE and STEM. STEM is going through accreditation with Cognia and
information is coming. Expanding with graphics and student testimonials.

Cognia Reaccreditation - District & STEM. First meeting is Friday at the county.

Ms. Diaz asked about how the pathways are tracked and where that data is kept. Mr. Ingham suggested
possibly making this accessible in Canvas for teachers to document.

6) Community Partnerships Strengthening:

The Study Spot - Peer-to-Peer Tutoring - Mr. Blades is working on branding.

We are doing a lot with Matched for Good through KSU. BIGGS is being utilized with middle school
students. SALT & WHS Student Leadership all continue to gain ground.

Sponsorship for New WHS Entrance Sign is in the work.

Looking for a new Sponsor for Student & Staff Month Recognition to start up in January.

CCSD Direct where teachers have Virtual Phone & Direct Messages, is now operational.

Mr. Ingham concluded the meeting with asking for questions or needs. Ms. Williams asked if staff is on duty in
the student parking lot throughout the day. It was verified that staff is on duty checking passes for students
leaving. Ms. Popova emphasized the positivity that our SRO is very visible on our campus.



