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Hoover Middle School
School Site Council (SSC) Minutes
Monday, May 04, 2026 @ 5:00pm
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Meeting Date:
Monday, May 01, 2026

Meeting Location:
Hoover Media Center

Starting Time: Ending Time:
5:00 pm 6:00 pm
Elected SSC Council Members:
Role Name Role Name
Principal Andrew Anstead Parent/Community Member Grace Torres

Classroom Teacher Michelle Leedy

Parent/Community Member

Kirsten Read

Classroom Teacher Brenda Pelayo

Parent/Community Member

Cliff Winnig

Classroom Teacher Tracie Morris

Parent/Community Member

Yolanda Gonzalez

Classroom Teacher

Parent/Community Member

Alondra Ruiz

School Personnel

Steffany Carrabino

Parent/Community Member

Erica Castillo (DELAC)

*All staff, parents, and members of the public are invited.

Item Person Minutes
(time allotment) Responsible
1. Call to Order Chair Grace called to order at 5:16
(1 minute) Minutes taken by Brenda Pelayo
2. Roll call Secretary Alondra Ruiz
(1 minute) Erica Castillo-DELAC
Cliff
Yolanda Gonzalez
Claire
Pelayo
Morris
Andrew Anstead
Leedy- on computer
Grace
3. Additions/Changes to Agenda Chair Agenda as written accepted. Mr. A motioned to approve, Cliff
(5 min.) seconded. All voted aye.
4. Reading and Approval of Minutes (5 min.) Secretary
5. Reports of Officers/Committees (10 min.) Principal
Principal
DELAC
PTSA
6. Public Comment (2 min.) Chair
7. Unfinished Business (0 min.) Principal
8. New Business (45 min.) Principal 26/27 SPSA
26/27 SPSA e School goals: ELA SBAC scores. Students
overall increase 3 percent or higher. THis year's
math scores go up 3 percent. Based off of the
2025/2026 test. Goal not an expectation.
e Math has a new textbook next year for all grade
levels.
e Absent rate decreases 5 percent.

When | RISE, we all RISE



Suspension will decrease 1 percent.

Action plan: chronically absent- point person
Mr. Francisco for child welfare for truancy- 10%
or more...19th day. Make sure teachers take
attendance on time. Robo calls go out asap. PE
does not have to turn attendance in because
they do not have a computer. Computer
generated.

Teacher lead for attendance this year. Possibly
continue for next year. Barrera facilitates that.
Shout out for attendance from the district to
speak to other admin across the district to
discuss protocol.

School is getting better

ELA in orange. Math and science are in yellow.
Hoover has to do a lot of interventions and
support to be where Hoover is now.

Schools of tomorrow for grade schools- no
information about this happening to middle
school or high school.

15 elementaries and 7 middle schools. Lower
enrollment across schools. Hoover has a
waitlist for students to join.

Site Flex money- used for office supplies.
Increase every year and carries over.

Title 1 and supplemental funding are similar to
what we had last year.

Parent Request ***have side by side
comparison from budget from previous years
Grants that the admin has requested...about
half a million dollars.

Grants only last for one year and do not roll
over and cannot apply for that grant again.
Grants only go to what the grant is for and
nothing else.

Large population of tier 2 and 3 (has to have
highest amount of resources) students based
on needs. PD time specifically for management.
Conferences. Summer picks up paid hourly rate
for volunteers that come in.

Supplemental resources-consumable VPA
classes.

$13, 696 for Academic fitness center.

WPA SCORING MIGHT NEED to use site flex
money since one of the dates will be optional
(fall session)
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PBIS- software and implementation. About 13k
from site flex.

Looking for funding for Little Heroes- grant last
year for 50k to cover some.

Might need 40k based on a 10k possible grant
for next year.

A possible new program would not work
because the district has implemented little
heroes throughout. They have a master
agreement with the district. Let us continue with
coaches that are on site. School will move
forward with at least one and try to get two.
Maybe train a parent volunteer so that we still
have coverage for students during lunch and
brunch.

The ED program will be here next year
(emotionally disturbed). Munoz will be in charge
of that. 5 classes are in that group and one
period is dedicated to PE.

Certificated staff for arts and music the money
will be based on the teacher year experience so
the money changes.

Need to have coaches and scripts for drama.
Repairs for instruments- TIGS and boosters
funds. Minimal amount. 2k for instruments and
2k for repairs.

Prop 28 money for instruments. Some money
for coaches and then for art supplies. Whatever
is leftover, the money is used for instruments.
Manipulatives can be used. But not necessarily
coming from prop 28 money but other
supplemental funds. There is no current
expiration date for prop 28.

No more pacific heroes??

Focused on 5 students that are on the cusp of
passing SBAc to change the trajectory of
students (about 100 students total). Meet
standard or do not meet standard. Difficult to
determine how close they were to the level
below or above. NWEA is the baseline—
datapoint for teachers to use to make the
decision on who to work with. Underfunding
with title one schools compared to other
districts.

9. Adjournment
(1 min.)

Chair

Page 3 of 4




*Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting. Issues raised at the
meeting may be scheduled for another SSC meeting, as approved by the council. Public comment is generally limited to two
minutes per person.

Prepared By: Andrew Anstead %) W
(Signature) e’

Upload completed agenda with summary and sign-in sheet to Box (SPSA & Related Docs > SSC)
Questions: (408) 535-6404 x14319
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