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INTRODUCTION

Pursuant to the guidelines in Policy 8010, School Attendance Zone Boundaries and School
Usage, each school year staff shall notify the Superintendent of Schools of the schools that
may need to be addressed for boundary or usage changes, planned facilities projects that

Presentation may increase or reduce capacity, strategies to manage over enrollment or under
Rationale: enrollment, and recommendations for closing/consolidation/repurposing. The presentation is
: a follow-up to the August 25, 2026, September 22, 2026, and October 6, 2026, School Board

Workshops. It comes to initiate the rule development process to establish school attendance
zone boundaries and facility usage for the 2027-2028 school year.

Staff seeks to provide an update on the 2026-2027 Redefining Our Schools process. Final
Purpose: estimated financial impact is included in each proposal. Recommendations from the School
Boundary Advisory Committee are provided as well.

The Superintendent may not allow the District to operate without an accountability system
for policy implementation that includes expectations, evaluations, transparency, and
continuous improvement.

Connection to the
Strategic Plan:

Please review the presentation and provide guidance and direction to the Superintendent
to inform final rulemaking recommendations to designate school attendance zone
Request to the boundaries and facility usage for the 2027-2028 school year.
School Board:
Financial Impact: The estimated cost impact for each proposal is outlined within the
presentation.
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' Agenda

v/ Review Community Engagement Feedback

School Boundary Advisory Committee Recommendations

Review Data & Information for Each Proposal

@ Next Steps
RATED®
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' Why Are We Here?

* Annual declining enroliment has completely shifted
the narrative.

 Over the past decade Broward County Public
Schools has lost more than 48,000 students.

« This loss translates to more than $S430 million less in
funding.

« Currently, the District has over 61,000 empty student
seats.

 We cannot sustain the costs of operating schools
that are not full.
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' Important Process Reminders

* No final decisions have been made as of foday

« Community surveys have been completed

« School Boundary Advisory Commitiee
recommendations are presented here

« Superintendent’s final recommendations will be
presented following the November 4, 2026, Workshop

 Final Board decisions will occur in December 2026

See Redefining Deliverables Timeline
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October 6, 2026, School Board Workshop Guidance
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swanTS
AL

P9  SCHOOL BOARD WORKSHOP | Wruumis
PRESENTATION
TUESDAY, OCTOBER 6, 2026
@ TIME
AM.
Admlnl Cenler
unty

STUDENT INNOVATIVE THRIVI A STRONGER
SUCCESS LEARNING SCHODL COMMUNITIES BROWARD

Established 1915

2« BROWARD

_V County Public Schools
Redefining Our Schools Workshop 4 Rule Development - November 4, 2026

;,]"@

At the conclusion of the October 6, 2026,
School Board Workshop, the following guidance
was provided:

» Continue developing proposals and options
for the schools under consideration

> Finalize the estimated cost savings for each
proposal

» Report the findings from the stakeholder
surveys for the K-8 Southwest proposal and
the Coral Springs ES proposal
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' Data Provided for School Board Analysis

« Enrollment and Ufilization

« Student Programs and Services
« Recelving-School Readiness

« Transportation

« Faclility Condition

« Operating Costs and Savings

« Community Feedback

« Risks, Tradeoffs, and Alternatives
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' Collective Community Consensus

 The community understands the enroliment concerns, but they find value
in maintaining neighborhood schools.

» Schools are more than brick-and-mortar buildings. They are community
hubs that represent generations of academic excellence, rich traditions,
historical significance, and comprehensive services for families.

» Cluster programs for students with special needs in the elementary
schools should be included in all Redefining options.

« An aggressive, strategic marketing campaign should be continuously
employed for all schools and programs.

» Schools need more programmatic options that are fully resourced.
» There is concern with transitioning elementary school students onto a

middle school campus for a K-8 configuration as well as middle school
students onto a high school campus for a 7-12 configuration.
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' School Boundary Advisory Commitiee
Resolution to establish the Committee was approved at the
September 15, 2026, Regular School Board Meeting

Committee Members include appointees from Board Members
Superintendent, and identified District Committees
Virtual Orientation took place on October 12, 2026

Committee Members participated in a publicly advertised deliberation
meeting on October 26, 2006, at Nova Middle School

The impacts of six considerations (feeder pattern, neighborhood
integrity, ESE students, school diversity, distance to school, and

enrollment) were used to analyze proposals
Sonja Azim is the selected Committee Representative participating in the

SCHOOL DISTRICT

November 4, 2026, School Board Workshop Presentation
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' School Boundary Advisory Commitiee
The Committee Members' recommendations for school consolidations were based

on the following assurances
Careful consideration for students with disabilities will be factored info each

transition
The students with disabilities will not be displaced by the consolidations
Every effort should be made to create a program match for students with

disabilities within the receiving schools
Concierge service will be provided to all families throughout the fransition

All students wishing to exercise school choice options because of a
consolidation will receive priority as outlined in Policy 5400, School Choice

Include municipalities in the planning for any repurposed sites
RATEDS
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' School Boundary Advisory Commitiee

School Boundary Advisory Committee
Deliberation Meeting Recommendation Vote Tally

October 26, 2026
Proposal Yes No Result

1 Banyan Elementary into Discovery Elementary and Village Elementary 12 1 Recommended
Coral Springs Elementary to Parkside Elementary 13 0 Recommended
Lloyd Estates Elementary to North Andrews Gardens Elementary and Oakland Park

3 Elementary 7 6 Recommended
Oakridge Elementary to Colbert Elementary 12 1 Recommended
Dolphin Bay Elementary and Silver Lakes Elementary to Glades K-8; Sunset Lakes Elementary

5 as K-8 1 12 Not Recommended
Dolphin Bay Elementary and Silver Lakes Elementary to Glades K-8; Sunset Lakes Elementary

5 Alternate |Remains K-5 9 4 Recommended

Hollywood Park Elementary to Boulevard Heights Elementary and West Hollywood

6a Elementary 0 13 Not Recommended
Sheridan Park Elementary to Boulevard Heights Elementary, Driftwood Elementary and

6b Hollywood Park Elementary 12 1 Recommended
Forest Glen Middle to Coral Park Elementary, Forest Hills Elementary, James S. Hunt
Elementary, and Park Springs Elementary (6th Grade); and Coral Springs High (7th and 8th

7 Grade) 0 13 Not Recommended

7 Alternate |[Forest Glen Middle to Coral Springs Middle 12 1 Recommended

8 Walter C. Young Middle to Charles W. Flanagan High as a 6-12 School 12 1 Recommended

9a William Dandy Middle into Parkway Middle 13 0 Recommended

9b Dillard 6th - 8th Grade into Parkway Middle 0 13 Not Recommended

County Public Schools SCHOOL DISTRICT
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Educate. Affirm. Inspire.

Supporting Your Student
Through a School Change

A Guide for Families of Students with Disabilities

A school change can bring questions. Broward County Public Schools

will work with families and school teams to support each student’s individual needs
and help promote a successful transition.

How We Have Prepared

e ® Reviewed student needs and existing
Ny v — plans and supports.
- v — ® Included ESE representatives in community

conversations and planning.

® Coordinated information related to ESE services,
supports and transportation.

Who Can Help

School Principal or Designee
School-specific questions and coordination.

ESE Specialist
IEP and ESE services/supports.

Teachers and Service Providers
Instruction, services and classroom supports.

School Counselor
School transition and student support.

Regional ESE Team
Additional ESE support and guidance.

Questions?
Start with your student'’s school principal or ESE Specialist.

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color, disability, gender identity, gender expression, genetic information, national origin, race, religion, sex

What Continues

The student’s IEP continues to guide the
special education, related services,
accommodations and supports identified
by the |IEP team.

\N/

@ Students continue to have access to appropriate
district services and supports.

® School teams remain focused on student safety,
belonging, access and learning.

Next Steps

The District office will take the following steps to support

the parent, student and school:

Parent Communication: Provide the parent with
information regarding the student's assigned school
and respond to any questions.

9 Connect with the school team: Facilitate communication
between the parent and the school team so they can discuss
the student’s needs and prepare for the student's arrival.

e Support the transition: Work collaboratively with the parent
and school team to help ensure a smooth transition and support
the student'’s adjustment to the school.

Provide ongoing support: Remain available to the parent and
school team to address questions, provide guidance, and assist
as needed throughout the transition.

browardschools.com/ESE
Supporting Every Student. Every Day.

Broward County Public Schools

Exceptional Student Education ’ @
€, 754-321-3400

dividuals with disabil (b 4
or sexual orientation. The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish to file a discrimination and/or harassment complaint may call the Director, Equal Educational/ADA under the Americans with Disabilities Act Amendments Act
(ADAAA) may call 754-321-2150.

Compliance Department at 754-321-2150 or visit browardschools.com/EEO.
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Discovery Elementary

Proposal 1: Banyan Elementary to

Banyan Elementary

Discovery Elementary

Village Elementary

and Village Elementary

School (Consolidating) (Receiving) (Receiving) ‘ z ¥ — T

City SUNRISE SUNRISE SUNRISE Pum Bay e M‘a'":zdin s l L b s e
SBMD 5 5 5 L :2: WA —
Type ELEM ELEM ELEM = Discovery E o[l
Utilization Permanent — (I 8] Enrollment: 683 | £

. 0, 0, 0, Sonol L = - a\
b ST e Capadtioa2
2025-26 to 2026-27 9 (42) (56) Baman  E % Jotyssatay r_;g “ Forest West
School Grade 2026 C A A S 5 & w‘ ECIST T the Woodizncs
Total Students Living In | I
Boundary 586 887 1,029 ( ‘
In-Boundary Students | sl |
Attending 250 489 458 Springtree | ‘
% of In-Boundary R | Woods South ég\ﬁer;aa:\é
Students Attending 42.7% 55.1% 44.5% 7 S
Out-of-Boundary = Park Lakes
Students Attending 109 194 74 Enrollment: 825
% of Students from | \ Winding Lakes e e E(::ta;(dst:;tls'-o:.:l
Out-of-Boundary 27.5% 28.4% 12.7% Welleby ‘ i
Living In-Boundary as a Enrollment: 575 Inasiey -
% of Permanent Capacity: 647
Capacity 102.6% 94.2% 123.4% Empty Seats: 72
Living In-Boundary ‘ el ‘ The HIllS
Over/ (Under) Perm. T L))
Capacity 15 (55) 195 \ : / -
Living In-Boundary and Josiee ‘ Oakland Village Village s Lanﬁiﬁé{w e
Attending Charter 160 192 220 Square EnrollmenE 584 f&i8]
% Living In-Boundary Egﬁr; = Cabacity: 83 .
and Attending Charter 27.3% 21.6% 21.4% Empty Seats: 250
Living In-Boundary and SunrisgLakes =]
Attending Other BCPS 176 206 351
% Living In-Boundary | S= 4 2 7:9'129: FL =i | gl ¥
and Attending Other o oment: ; Sk
BCPS 30.0% 23.2% 34.1% E,ﬁ:f; ‘;‘;Z'tsf“fn g N
% Non-Hispanic Black 67.5% 70.3% 84.9% -
% Hispanic 23.4% 15.1% 8.7% 0 025 05 1 mi.
% Non-Hispanic White 4.3% 6.6% 3.4% L I | ) | (e B8
% FRL 81.6% 69.8% 87.7% e panition L
Shelter Status N/A N/A N/A _ NWwakiPl | (0 A B T NP OO ST P R s O ML
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Banyan Proposal

Consideration

Analysis

Impact on Enrollment

The proposal shifts 102 in-boundary
students to Discovery Elementary and
148 in-boundary students to Village
Elementary. This results in capacity
utilization of 83.3% at Discovery
Elementary and 87.8% at Village
Elementary.

Impact on Feeder
Patterns

This proposal does not clean or further
split the Discovery Elementary feeder
pattern, but it does increase the number
of feeder middle schools for Village
Elementary from three to four.

Impact on
Neighborhood Integrity

This proposal does not split any
neighborhoods.

Impact on Distance to
School

Students currently living in the Banyan
Elementary boundary would have to
travel further to reach either Discovery
Elementary or Village Elementary.

Impact on School
Diversity

All three schools are demographically
similar and majority Non-Hispanic Black.
The proposal would slightly increase the
percentage of Hispanic students at
Discovery Elementary and Village
Elementary and slightly decrease the
percentage of Non-Hispanic Black
students at both schools.

Impact on Students with
Special Needs

Banyan Elementary currently has 44
students in self-contained ASD classes, of
whom 20 are from out-of-boundary and
can be shifted to programs at their home
boundary schools. Additionally, there are
38 students in PreK ESE classes, of whom

19 are from out-of-boundary.

Banyan 5-Year Enrollment

424
425
415
405
395
385
375
2022-23 2023-24 2024-25 2025-26 2026-27
Banyan ESE Students in
Self-Contained Classes
Program |In-Boundary| OOB Total | Total Commlﬂee VOfe
ASD 24 20 44 12 Yes/ 1 No:
PKB 10 6 16
okC o o . Recommended
Total 43 39 82

=
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Banyan Proposal Financial Impacts

Fund Type (Capital /

Recurring General)

Category
$1,283,694 General Fund

Estimated Revenue/Savings
General Fund

Estimated Expenditures/Costs
Transportation Impact -- SO
Net Financial Impact -- $1,283,694 General Fund
Annual Maintenance Costs at Banyan ES: $ 383,686
Annual Utility Costs at Banyan ES: $ 262,509
Average Annual Security Costs: $ 137,000
Green = Positive Total Estimated Savings
$2,066,889
RATEDS
SCHOOL DISTRICT

Red = Negative
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Banyan Proposal Student Services

ESE and Special Programs Placement Options: Full continuum of IEP
services. All accommodations, specialized instruction, related services
(Speech, PT, OT), and supports documented in the IEP will confinue to be
provided at the receiving school.

Students Potential Receiving School Placement Condition

K-5 ESE students in general
education or special
programs

Discovery or Village Full continuum of ESE services based on
Elementary new home boundary school

Village new Pre-K program
Discovery new Pre-K program and bus
route required

Village or

Pre-K ESE students Discovery Elementary

Financial Analysis Needed

Evaluate staffing, program capacity, and classroom space at the potential receiving schools under each
placement scenario.

ESE: Exceptional Student Education |EP: Individual Education Plan  PT: Physical Therapy OT: Occupational Therapy

T2 BROWARD My — RATEDS
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Proposal 2: Coral Springs Elementary to

Coral Springs Parkside
School Elementary Elementary
(Consolidating) (Receiving)
City CORAL SPRINGS CORAL SPRINGS
SBMD r 4" 4
Type ELEM ELEM
Utilization Permanent
Capacity 34.1% 60.7%
Enrollment Change
2025-26 to 2026-27 (40) (60)
School Grade 2026 A A
Total Students Living In
Boundary 624 731
In-Boundary Students
Attending 210 406
% of In-Boundary
Students Attending 33.7% 55.5%
Out-of-Boundary
Students Attending 34 176
% of Students from
Out-of-Boundary 11.4% 29.6%
Living In-Boundary as a
% of Permanent
Capacity 71.6% 74.6%
Living In-Boundary
Over/ (Under)
Permanent Capacity (247) (249)
Living In-Boundary and
Attending Charter 176 160
% Living In-Boundary
and Attending Charter 28.2% 21.9%
Living In-Boundary and
Attending Other BCPS 238 165
% Living In-Boundary
and Attending Other
BCPS 38.1% 22.6%
% Non-Hispanic Black 73.7% 35.0%
% Hispanic 16.5% 41.8%
% Non-Hispanic White 6.4% 15.0%
% FRL 88.6% 25.2%
Shelter Status N/A GEN POP
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Parkside Elementary

Coventry The Enclave

Place
N
[ Wyndham Lakes /’

| Eagle Ridge

| Enrollment: 621
| CapaCIty 872

k! Empty Seats- 251

[‘ 69 (" Grand Isle \
Bay Pointe Z

Y Pelican ;4
Pol nte ,

Westiiew |

Brookside

Country Hills.

North Springs

Ensington Park L Westview Village Pine Ridge
North _ e North
: — Westuiew D~ Pine Rid
ﬁ )| Brookside ‘
¢: North Westview — S
— Estates
J\ Spring Peinte

/f/ Ridgeview

_ Countr 2y
setEnrollment: 784  Spincs
Mergarial P2z |
er“Ca‘pauty -669— ot | £
7 B Empty Seats: -115 L Royal Eag|
Plaza
] |
Royal Land
Deer Run Running The Hills |
Springs Brook |
Hills Ramblewood|
\ R
‘ =
|
|
i3
Broken — -
Coral. il
Springs s
Lakes
— -
The‘CIuLters | (
T 5 o4y Corat-Springs
1 \”V
Westchester ‘ ol
Sawgrass Enrollment: 840 Springs Park ‘ LA PG
Nature Center ity |
and wildiife _ Capacity: 790
Hospital Empty Seats: -50 E z Forest
B lg T 2
~ | T Hills
— Coral Springs - Canterbury 2 ¢
b Westchester Country Club Park5|ge Muilin paDiafior Eoeails |
—a ) ullins Pa r —
fereded Enrollment: 595 “ H e =
il - 4 L IBrentwood Greenwood B
| A 3 ;
Applewood CapaCIty 980 | etes? || TL 9. =
7 Hills
Empty Seats' 385‘ Rushwood o ° - ™| Royal Palm | South
Addison | ): Villa [
Palm 9=
E | Estates .
Pointe
Ro¥ S My
T ROTEPaTTTSTYT
Eagle Point | Maplewood T e
Georgeib/,g,—~“ Tie Enroliment: 446 | Iy |
i | /
(025 < 0;57\ f1 %, ca:’a‘s“ty't ‘f2178 i
— DN N ] mpty Seats: & The Springs Maplewood
> $ Cypress Run Ramblewood
Fairways of | Greensht _ \\ > 4
Eagle Trace| Eag\e Tratg <539|e Trace \ Sources: Esri, TomTom, Garmin, FAO, NOAA, USGS, (c) OpenStreetMap contributors, and the GIS User Comimunity, fsri, NASA, NGA, USGS, FE[JAJ
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Coral Springs Proposal

Consideration ) %\nalyS'S, Coral Springs 5-Year Enrollment
This proposal shifts 210 in-boundary
students from Coral Springs Elementary 475 465 453
to Parkside Elementary. This results in 455
capacity utilization of 82.1% at Parkside 435
Impact on Enrollment |Elementary. 415
This proposal does not clean or further
. . 395
Impact on Feeder split the Parkside Elementary feeder
Patterns pattern. 375
355
Impact on This proposal does not split any 335
Neighborhood Integrity|neighborhoods. 315
Students currently living in the Coral 205
Springs Elementary boundary would 275
Impact on Distance to |have to travel further to reach Parkside 2022-23 2023-24 2024-25 2025-26 2026-27
School Elementary.
Coral Springs Elementary has a much
higher percentage of students who are
Non-Hispanic Black and FRL-eligible,
while Parkside has higher percentages Coral Springs ESE Students in .
Impact on School of students who are Non-Hispanic Self-Contained Classes Committee Vote
Diversity White or Hispanic. 1 3 YeS/ 0 NO:
Coral Springs Elementary currently has Program In-Boundary | OOB Total | Total
five PreK ESE students, of whom one is PKB 4 1 5 Recommended
from out-of-boundary and can be Total 4 1 5
Impact on Students shifted to a program at their home
with Special Needs boundary school.

Established 1915
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~ Coral Springs Proposal Financial Impacts

Fund Type (Capital /

Cat One-Ti R i
Estimated Revenue/Savings - $1,237,978 General Fund

General Fund

Estimated Expenditures/Costs
ransportation Impact -- $142,000
Net Financial Impact - $1,095,978 General Fund

$ 262,078

Annual Maintenance Costs at Coral Springs ES:
Annual Utility Costs at Coral Springs ES: $ 178,701
$ 137,000

Average Annual Security Costs:
Total Estimated Savings

$1,673,757
RATED®

Green = Positive
SCHOOL DISTRICT

Red = Negative
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' Coral Springs Proposal Student Services

ESE and Special Programs Placement Options: Full continuum of IEP
services. All accommodations, specialized instruction, related services
(Speech, PT, OT), and supports documented in the |IEP will continue to be

provided at the receiving school
Placement Condition

Potential Receiving School

Full continuum of ESE services

Students
Parkside Elementary

PK-5 ESE students in
general education or

special programs

Financial Analysis Needed

ESE: Exceptional Student Education |EP: Individual Education Plan  PT: Physical Therapy OT: Occupational Therapy
RATED%
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Evaluate staffing, program capacity, and classroom space at the potential receiving schools under each

placement scenario
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Coral Springs Proposal Student Services

Stakeholder Survey Results
Q Completed

1 1 7 78% completed

Q Responded

150

« Participants focused on how school closures and student reassignment will affect children’s
stability, safety, and access to quality programs. Written comments show strong concern
about losing neighborhood schools, larger class sizes, and unsafe walking routes, alongside

repeated requests to keep dual language and arts opportunities intact. Opinions on how

reassignment should be structured are mixed, with many valuing choice and community

continuity, and others emphasizing proximity and capacity

Parents and guardians formed the largest group, as 118 of the 150 who answered Q1
identified as Parent/Guardian (79% of the 150 who answered Q1). In total, 150 participants

responded to the survey and 117 completed it

"
RATEDS

Note: Results posted at the time of presentation upload. Survey window closes October 30, 2026
SCHOOL DISTRICT

ThoughtExchange Survey Summary
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Coral Springs Proposal Student Services

Stakeholder Survey Results
Which approach would you generally prefer if students must transition to another school?

Q3

Answered: 131 | Notanswered: 19 ®

Transition together as one school community to
a single receiving school. 31% (40)
Students transition to multiple receiving
schools based on assigned attendance 19% (25)
boundaries
Families are given a choice of which receiving
school, but students would transition to 46% (60)

multiple schools

No preference - 5% (6)
1 1
40% 50%

|
0% 10% 20% 30%
Participants % (#)

ThoughtExchange Survey Summary
SCHOOL DISTRICT
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Proposal 3: Lloyd Estates Elementary to

orth Andrews Gardens Elementary and Oakland Park Elementary

North Andrews

Lloyd Estates Gardens Oakland Park - - ——=—— =y
Elementary Elementary Elementary R T T ‘,Ff‘ri‘ivf ¥ CKS:EE?
N | o {
School (Consolidating) (Receiving) (Receiving) S ST\ e Bend South Dixie ’
cit OAKLAND PARK __ OAKLAND PARK____ OAKLAND PARK T O sk ey ;
SBIrIID ' 4 3, 3' 3 SW 13th Ct =
Type ELEM ELEM ELEM Y 7
y'.:,. . \Wmdward / ‘ W McNab _d ICAR
Utilization Permanent e ——F ! s / Holiday e
Capacity 60.0% 87.8% 61.5% Tl £ Cypress < E ik e V”;z?h’;‘i‘
Enrollment Change Ilagaviiaget %nrolquent: 679 g \/ ! Ftevard |
2025-26 to 2026-27 (33) (73) 6 L wormwestcr _Capacity: 801 > L (CEGuleva R
school Grade 2026 A A A z UTATE s i SR s
chool Grade d R 1 2
2 p — |
Total Students Living In £ W Cypress Creek Rd a L— “ ‘
N . Collier |
Boundary 457 484 605 z = Etates | ‘ Fi;zje‘
In-Boundary Students T Duderdle Park | | Teles
Attending 276 382 398 E/Xf(““‘/e 8\ — Brentviood | ‘ Floranada
irport [ [ Estates |
% of In-Boundary v (g8 — | | Enroliment: 747
Students Attending 60.4% 78.9% 65.8% Shth , g At Terace | |E§::':3c;teya'tﬁ-lg7
Out-of-Boundary Jo L™ i T, North Andrews Gardens |
Students Attending 51 237 59 junEEnnn “ Enrollmeht: 619 @
% of Students from ks [ Capacity: 705 5
Out-of-Boundary 14.3% 38.3% 11.4% L Nojh D | _norch Empty Seats:i8_6
Living In-Boundary as a 870 SaTdens |
% of Permanent Il T
Capacity 77.1% 68.7% 720% (RO it bus
Living In-Boundary 59“”‘"‘ g el SR e
Lake
Over/ (Under) . Painte | Oriole i
Permanent Capacity (136) (221) (235) | Enrollment: 738
Living In-Boundary and | Capacity: 733 _ :Oakland Park
Attending Charter 47 15 53 :Empty Seats: -5 o Enrollment: 517 co'Heonts
% Living In-Boundary orle Lajé £fermid : Capacity: 840
and Attending Charter 10.3% 3.1% 8.8% \ 3 " Empty Seats: 323 T
Living In-Boundary and ﬁ LW 39t St ngr’ZS
Attending Other BCPS 134 87 154 m e bl Oakland Park A
% Living In-Boundary B o ]
and Attending Other O;okr':;‘td ; § 1
BCPS 29.3% 18.0% 25.5% S 1Y 2] i
% Non-Hispanic Black 45.2% 26.8% 40.0% [l A —L S Witton i —
% Hispanic 46.6% 57.5% 51.1% ————Lore] = F‘Enr'ol‘l’:, Al ozl Brook
% Non-Hi i i .19 .99 .89 Ho@ay | 0. i i. | -
% Non-Hispanic White 5.1% 9.9% 4.8% Trgv(g?eyr ‘ 0 I25 0|5 1I mi JEQL:;& | sensiemitg L Mzi Capacity: 615%5/5“"\ G
% FRL 88.5% 79.8% 86.7% | m— e e e = R B rpty Seats 22 Mo T
Shelter Status N/A N/A N/A
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Lloyd Estates Proposal

Consideration

Analysis

Impact on
Enrollment

The proposal shifts 51 in-boundary
students to North Andrews Gardens
Elementary and 225 in-boundary students
to Oakland Park Elementary. This results in
capacity utilization of 95.0% at North
Andrews Gardens Elementary and 88.3% at
Oakland Park Elementary.

Impact on Feeder
Patterns

This proposal does not break the 100%
elementary to middle to high school feeder
patterns that both North Andrews Gardens
Elementary and Oakland Park Elementary
currently have.

Impact on
Neighborhood This proposal does not split any
Integrity neighborhoods.

Impact on Distance
to School

Students currently living in the Lloyd
Estates Elementary boundary would have
to travel further to reach either North
Andrews Gardens Elementary or Oakland
Park Elementary.

Impact on School
Diversity

Lloyd Estates Elementary and Oakland Park
Elementary have higher percentages of
students who are Non-Hispanic Black and
FRL-eligible, while North Andrews Gardens
Elementary has higher percentages of
students who are Hispanic and Non-
Hispanic White.

Impact on Students
with Special Needs

Lloyd Estates Elementary currently has ten
PreK ESE students, of whom five are from
out-of-boundary and can be shifted to

programs at their home boundary schools.

=

Established 1915

=BROWARD

W County Public Schools

Lloyd Estates 5-Yr Enrollment

2025-26

462
460
440
420
400
380
360
340
320
2022-23 2023-24 2024-25
Lloyd Estates ESE Students in
Self-Contained Classes
Program In-Boundary| OOB Total Total
PKB 5 5 10
Total 5 5 10

24
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2026-27

Committee Vote
7 Yes/ 6 No:
Recommended

SCHOOL DISTRICT



Lloyd Estates Proposal Financial Impacts

F ) ital
Category Recurring und é’zse(gl!)pl al /

Estimated Revenue/Savings - $1,237,978 General Fund
Estimated Expenditures/Costs -- -- --
ransportation Impact -- SO General Fund
Net Financial Impact - $1,237,978 General Fund
Annual Maintenance Costs af Lloyd Estates ES:  $ 397,103
Annual Utility Costs at Lloyd Estates ES: $ 227,459
Annual Average Security Costs: $ 137,000
Green = Positive
Red = Negative Total Estimated Savings
$1,999,540
RATEDZ
\(" 4

g Established 1915
w EROWARD 25
SCHOOL DISTRICT
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' Lloyd Estates Proposal Student Services

ESE and Special Programs Placement Options: Full continuum of IEP

services. All accommodations, specialized instruction, related services
(Speech, PT, OT), and supports documented in the |EP will continue to be
provided at the receiving school.

Students Potential Receiving School Placement Condition

K-5 ESE students in general | North Andrews Gardens or Full continuum of ESE services based on

education Oakland Park new home boundary school

Pre-K ESE students North Andrews Gardens or Full continuum of ESE services based on
Oakland Park new home boundary school

Financial Analysis Needed

Evaluate staffing, program capacity, and classroom space at the potential receiving schools under each
placement scenario.

ESE: Exceptional Student Education |EP: Individual Education Plan  PT: Physical Therapy OT: Occupational Therapy

= Established 1915 -
s BROWARD 26 RATEDE
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Proposal 4. Oakridge Elementary to

Colbert Elementary

Oakridge Colbert
Elementary Elementary — Eistates o
School (Consolidating) (Receiving) LLau;;W?”ng-m el 528]
City HOLLYWOOD HOLLYWOOD o= Wille / 2] Dania
SBMD v 17 1 - Mary M. Bethune /| (g5 Enroliment: 382
Stirling | aielo | Enroliment: 366 Capacity: 569
Type ELEM ELEM Enrollment: 469 " Ecrald | Capacity: 694 | Empty Seats: 187
Utilization Permanent Enf:{);;ig:t 55:9524 i Empty Seats: 328 = ;i
Capacity 61.7% 58.1% ; Adirondagh-post b L =
Enrollment Change : I el “
2025-26 to 2026-27 (35) (70) At | Toptekeusg | Watermark |
School Grade 2026 B B ‘
Total Students Living In e
Boundary 813 706 Hollywood Hills “ |
In-Boundary Students 52?'::;;‘_‘37‘65;7 | = ool |
Attending 294 330 Fraiecslae oo ... E= ‘
% of In-Boundary Students T“ga*;fgizﬁt IE—7¢
Attending 36.2% 46.7% B gl oy 0 [Ea |west Lake
(N Ol 3 Hollywood Village /£
Out-of-Boundary T ke g == R
Students Attending 46 94 POT,' i —Golf-Cotrse ‘\
% of Students from Sa\”/ﬂ?;ag'e""’
Out-of-Boundary 12.3% 19.9% . ‘
Living In-Boundary as a % 4 {reEse . N
of Permanent Capacity 134.4% 86.9% Tl Beach Golf and
Living In-Boundary Over/ s = A
(Under) Permanent LElel gL
Capacity 208 (106) I/ Hol\ywood
Living In-Boundary and {8261 \ i R“mi“ i o
Attending Charter 324 262 \ \ [ Hollavdodn 51 o100
% Living In-Boundary E ﬁOIberF 472 S | ; ,E —
and Attending Charter 39.9% 37.1% 0rangekB‘rook 2;’)3'231}:812 —d ::‘j": Holéy:vo:::‘ C::t;;lsK-s
Living In-Boundary and Enrollment: 571 Empty Séais- 340 RINane o C:;aciiy: il =
Attending Other BCPS 195 114 ’"E‘ nf:s:ggt :32059 e Orangebrgk ‘ " z Empty Seats: 262 | lsonce
% Living In-Boundary and ; United ] el
Attending Other BCPS 24.0% 16.1% s W : 2 e tomnes
% Non-Hispanic Black 42.6% 59.3% a2 \ —reccherst | (SR
% Hispanic 45.0% 34.1% | 7 = - =T 0 | 025 05 1 mi.
;/; S:F-Hispanic White Si:i: 82:3: R(;an?:ers ‘Té;ve‘r;rr;;\;-itz FOW;Esn, TomToan,'Garmm, FAO, NOAA, J;ensmlemap cunmbutolrs, and the GIS Ulscr ‘Community, Esri, NASA, NGA, Lscs §A

B ROWARD 27 . RATED

V’ County Public Schools SCHOOL DISTRICT
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Oakridge Proposal

Consideration Analysis Oakridge 5-Yr Enrollment
The proposal shifts 294 in-boundary students to
Colbert Elementary. This results in capacity 470 459
Impact on Enrollment |utilization of 94.3% at Colbert Elementary.
This proposal adds a fourth middle to high 450
Impact on Feeder school feeder pattern to Colbert's current three
Patterns feeder patterns. 430
Impact on
Neighborhood 410
Integrity This proposal does not split any neighborhoods.
Most students currently living in the Oakridge 390
Elementary boundary would have to travel
further to reach Colbert Elementary. Most 370
students living north of Taft St. would have to
travel over two miles to Colbert Elementary 350
and would be eligible for bus transportation, 2022-23 2023-24 2024-25 2025-26 2026-27
Impact on Distance to |whereas now they can walk to Oakridge
School Elementary.
Oakridge Elementary has a lower percentage of
students who are Non-Hispanic Black and a Oakridge ESE Students in
Impact on School higher percentage of students who are Self-Contained Classes
Diversity Hispanic. .
Oakridge Elementary currently has 43 students In- Commlﬂee VOte
in self-contained ASD classes, of whom 6 are Program Boundary |OOB Total |[Total ‘| 2 YGS/ ‘| NOI
from out-of-boundary and can be shifted to ASD 37 6 43
programs at their home boundary schools. PKB 7 1 3 Recommended
Impact on Students  |Additionally, there are 13 students in PreK ESE PKC 4 1 5
with Special Needs classes, of whom 2 are from out-of-boundary.
Total 48 8 56

‘@ Established 1915
«w BROWARD 28
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| Oakridge Proposal Financial Impacts

Fund Type (Capital /

Recurring General)

Category
$1,283,694 General Fund

Estimated Revenue/Savings
General Fund

Estimated Expenditures/Costs
ransportation Impact -- SO
Net Financial Impact - $1,283,694 General Fund
Annual Maintenance Costs at Oakridge ES:  $ 309,688
Annual Utility Costs at Oakridge ES: $ 169,300
Annual Average Security Costs: $ 137,000
Green = Positive Total Estimated Savings
$1,899,682
RATEDS
SCHOOL DISTRICT

Red = Negative
Established 1915
29

s BROWARD
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' Oakridge Proposal Student Services

ESE and Special Programs Placement Options: Full continuum of IEP

services. All accommodations, specialized instruction, related services
(Speech, PT, OT), and supports documented in the IEP will continue to be

provided at the receiving school
Placement Condition

Potential Receiving School

Full continuum of ESE services

Students
Colbert Elementary

PK-5 ESE students in
general education or

special programs

Financial Analysis Needed

Evaluate staffing, program capacity, and classroom space at the potential receiving schools under each
ESE: Exceptional Student Education |EP: Individual Education Plan  PT: Physical Therapy OT: Occupational Therapy

placement scenario.
RATEDS

SCHOOL DISTRICT

30 .
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Proposal 5: Dolphin Bay Elementary and Silver Lakes

Elementary to Glades K-8; Sunset Lakes Elementary as a K-8

Dolphin B il Lak Lak
olphin Bay Silver Lakes Sunset Lakes Glades
School El y El y El \ . K8)
(C idating) _(Consolidating)  ( K8) Laglu‘na\ [ l Rolling Oak [ stonebridge The Crossbdy -
71 ridan Glen|
city MIRAMAR MIRAMAR MIRAMAR MIRAMAR o =S| il | 1R frerip St e
SBMD v 2”7 27 Pid 2 [ [ i \ ‘ K  Fstates
| | \ Parkside at \ N i
TyF'e ‘ ELEM ELEM ELEM MIDD 7] [ el I ‘ S = AN
Utilization Hidden Liakes Chapel Trail | \‘ 4
| Nature B ¢ LA N
Perma."ent @ | Preserve i ST q -} \ Pembroke
Capacity 47.8% 40.9% 39.6% 37.3% [ ) Chapel Trail Spring Valley & o Falls
Enrollment Change T =" Enrollment: 539 || Pembroke 3 TOWﬂQatﬂ X
A s
2025-26 to 2026-27 (83) (15) (38) (175) — W= Capacity: 838 | e | silver Palms
School Grade 2026 A c B A R T~ ST Empty Seats: 299 Enroliment: 460
Total Students W [Mal‘\bu‘\‘ apel Trai | Capacity: 816
L | Holly | | 1
Living In Boundary 545 940 816 1,661 %Lake‘s’ r‘;ﬂ By | — i “ Empty Seats: 356
( 1l | J e | Pembroke s
I | { ! | Shere: 1 |
In-Boundary %ng %
Students di 225 229 335 470 Place | / A —
% of In-Boundary S Permfroke
d di 41.3% 24.4% 41.1% 28.3% Stpre Grang,PalEspal
PABsPalms|
i g Hotel & Golf
Out-of-Boundary 229/5/1‘.“/(1/&/[)1‘./5/".0 I silver Shores K8
Students Attendi 144 67 138 217 Glades’K8 ‘ |
% of Students from é
Out-of-Boundary 36.3% 21.1% 26.8% 31.6% ‘ YA Al
Living In-Boundary % Sil\!er/l./a kes g
A N =) P 4
asa % of (. Enrollment: 31 54 /4
Permanent / AV o 7 A e &
0
Capacity 65.7% 120.8% 62.8% 25.5% 4 Cgp/a/c 15757 /’,8 ol z
Living In-Boundary 7 pty Seats: 460 </ .|
Over/ (Under) 7 |
Permanent
Capacity (285) 162 (484) (181) d |
Living In-Boundary | “Wmdsor
and Attending ‘ falns
Charter 242 507 423 935 & Il
% Living In- / 4 y | |
Boundar — Em 433 Country Club
M Glades Middle’ 7 Huntington |[Ranches
and Attending 1 7 1 “ L
{l [
Charter 44.4% 53.9% 51.8% 56.3% 5]
Living In-Boundary 225 stude/n/ts to — Bluegrass
and Attending Glaﬁés/KS Lakes Wesf}
Other BCPS 78 204 58 256 |l bbbt Y — — — — - 4
% Living In-
Boundary and @
Attending Other NW 186th St @
BCPS 14.3% 21.7% 7.1% 15.4% N
% Non-Hi i q
on-ispanic 0 02505 1 1.5 2 mi.
Black 33.5% 36.8% 28.9% 45.0% X ) | | | |
% Hi: i 47.9% 48.7% 44.7% 36.8%
% Non-Hispanic NW 186th St -
White 10.3% 6.9% 16.1% 6.0% {3 =
Sources: Esri, TomTom, Garmin, FAO, NOAA, USGS, (c) OpenStreetMap contributors, and the GIS User Community, Esri, NASA, NGA, USGSDG
% FRL 54.9% 50.3% 44.3% 58.8% o

Shelter Status GEN POP GEN POP GEN POP N/A
Established 1915
—=BROWARD -3" F RATED®
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Southwest K-8 Proposals

Dolphin Bay and Silver Lakes 5-Yr Enrollment

Consideration Analysis 589
600
. . 562
All 454 in-boundary K-5 students at Dolphin Bay \ 546
Elementary and Silver Lakes Elementary would be 550
shifted to the Glades K8 campus, while 137 6th-8th
grade students currently attending Glades Middle
would shift to Sunset Lakes K8. This results in 500
capacity utilization of 54.4% at Glades K8 and
Impact on Enroliment 50.2% at Sunset Lakes K8. 450
This proposal does not clean or further split any
Impact on Feeder Patterns [feeder patterns. 400
Impact on Neighborhood 358 338
Integrity This proposal does not split any neighborhoods. 350 \ 329 333 318
s 300
Students currently attending Silver Lakes
Elementary would have to travel further to Glades 2022-23 2023-24 2024-25 2025-26 2026-27
K8, though students in the southern portion of the
Impact on Distance to Dolphin Bay boundary would be closer to Glades Silver Lakes ESE Students in
School K8 than to the Dolphin Bay campus. Self-Contained Classes
All three elementary schools and Glades Middle
Impact on School Diversity |are demographically similar. ASD 31 22 53
OSE 1 1
o
Dolphin Bay Elementary currently has 51 students PKB 7 4 11 Com mlttee VOie
in self-contained ASD classes, of whom 22 are from .
out-of-boundary and can be shifted to programs at PKC 8 2 10 1 YeS/ 1 2 N o'
their home boundary schools. Silver Lakes Total 46 29 75
Elementary currently has 53 students in self- Dolphin Bay ESE Students in NOi Recommended
contained ASD classes, of whom 22 are from out- P Y _
of-boundary and can be shifted to programs at Self-Contained Classes
their home boundary schools. Additionally,
Dolphin Bay Elementary has 29 PK ESE students, of In- 0ooB
whom 20 are out-of-boundary, and Silver Lakes Program |Boundary| Total Total
Impact on Students with has 21 PK ESE students, of whom six are out-of- ASD 29 22 51
Special Needs boundary.
= Y PKB 3 6 9
PKC 5 14 19
Established 1915 Total 79

BROWARD -32- RATED®
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Proposal 5 Alternate: Dolphin Bay Elementary and

Silver Lakes Elementary to Glades K-8

Dolphin B: Silver Lak
lolphin Bay liver Lakes Glades
School El y El y (Becomes K8)
(Consolidating) (Consolidating) [ Laguna] I Rolling Oak | | Stonebridge The,Crosshaw -
City MIRAMAR MIRAMAR MIRAMAR . S| | Estates | Lake Estates | iega) Gienigl
SBMD v 27 27 2 ey — - T i Memsday
‘ \ | N Estates
Type ELEM ELEM MIDD [ ‘ ‘ — \‘ \ E Parkside at \ SN\ Ve
P | eystone Lake PRy \ \ /
Utilization Hidden Liakes Chapel Trail | I N FATIELE DN
Permanent @ | Nature | N g | SR [ h
" Preserve Sl = . 3
Capacity 47.8% 40.9% 37.3% | &) Chapel Trail e \\ Perpab”rsoke
Enrollment Change = ‘ & Enrol!ment: 539 ‘H s | Towngatﬁ X
2025-26 to 2026-27 (83) (15) (175) | Capacity: 838 | e | silver Palms
School Grade 2026 A C A il S P Empty7§eats: 299 Enrollme/!\t: 460
Total Students T W Lda”bu“: 3 | [ Capacity: 816
P q \ |
Living In y 545 940 1,661 “wLakes Vﬂ \Bay || — (| | Empty Seats: 356
faes )|l ‘ — 7, T | Pembréke 3e )
- [ — | I — 1 : | WA
In-Boundary . 7 T == T %\g* %
Students Attend| 225 229 470 | | | | L Place | \
| = g . S J,
Walden Lake Alhambrg EStancia
% of In-Boundary ‘ | | E‘ L Aol 44
Students Al dii 41.3% 24.4% 28.3% _— g S bre: GrangPaimso a1 m
g ‘ Hotel & Golf
Out-of-Boundary @ % Encantada 229//S/tu/d/er/1t/s}to | Silver SHaFes K8
" 3 . |
Students A 144 67 217 ] Glades’'K8 |
% of Students from L Pembroke-Ral - ﬁ
Out-of: dary 36.3% 21.1% 31.6% Harbour s sr Shores \
Living In-Boundary Lakes b /Sllver/La kes
as a % of Estates | LS ek 7
pot- (M= Tl T T o e | et Z )7 Enrolliment: 31 / &
Permanent 5 A E ¥ cg/éc\/ L/ /8/ Q7
i unset Lakes ) ! ity 77 2
Capacity 65.7% 120.8% 25.5% & st L Ak e BACILY /S ]
Living In-Boundary - S | | Empty Seats:460 A | Lakes ||
Over/ (Under) Capacity: 1,300 f MM}‘{V Y H|
Permanent Empty Seats: 785 S
. | | |
f.aFaclty (285) 162 (181) | | i Lakss 4
iving In-Boundary ‘ | Windsor
and Attending | | [ gelms
| I
Charter 242 507 935 “ % T [ C 9 pacit ¥ ‘ H‘
% Living In- | |
Boundagry “ ‘ e 7 Emp Seatt 433 Coyntry Club
. | | Glades Middle’ Huntington |(Ranches
and Attending | | v t |-
| |
C'h'arter 44.4% 53.9% 56.3% | | 525 St d nts't gty E
Living In-Boundary | > /u/e/ /S/ (o] Bluegrass|
and Attending | Glades K8 Lakes Wegt
Other BCPS 78 204 256 -1 —— VOISO ToT.
% Living In-
Boundary and &B
Attending Other NW 186th St @
BCPS 14.3% 21.7% 15.4% N
% Non-Hispanic 0 _0:25 0.8 il 1,3 2 mi.
Black 33.5% 36.8% 45.0% L | | | | |
% Hi i 47.9% 48.7% 36.8%
% Non-Hispanic @ NW 186th St =
White 10.3% 6.9% 6.0% Sources: Esfi, TomTom, Garmin, FAO, NOAA, USGS, (c) OpenStreetMap contributors, and the GIS User Community, Esri, NASA, NGA, USGSDEG
% FRL 54.9% 50.3% 58.8% =
Shelter Status GEN POP GEN POP N/A
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' Southwest K-8 Proposals Alternate

Dolphin Bay and Silver Lakes 5-Yr Enrollment

Consideration Analysis 589
600
All 454 in-boundary K-5 students at Dolphin Bay <
Elementary and Silver Lakes Elementary would be 550
shifted to the Glades K8 campus. This results in
Impact on Enroliment capacity utilization of 86.8% at Glades K8 500
This proposal does not clean or further split any
Impact on Feeder Patterns [feeder patterns. 450
Impact on Neighborhood
Integrity This proposal does not split any neighborhoods. 400
358
338
Students currently attending Silver Lakes
Elementary would have to travel further to Glades —_—
K8, though students in the southern portion of the 300
Impact on Distance to Dolphin Bay boundary would be closer to Glades 2022-23 2023-24 2024-25 2025-26 2026-27
School K8 than to the Dolphin Bay campus.
Both elementary schools and Glades Middle are Silver Lakes ESE Students in
Impact on School Diversity |[demographically similar. Self-Contained Classes
ASD 31 22 53
Dolphin Bay Elementary currently has 51 students OSE 1 1
in self-contained ASD classes, of whom 22 are from o
out-of-boundary and can be shifted to programs at PKB 7 4 11 Com mlttee Vote
their home boundary schools. Silver Lakes
Elementary currently has 53 students in self- PKC 8 2 10 9 YeS/ 4 N (o
contained ASD classes, of whom 22 are from out- Total 46 29 75
of-boundary and can be shifted to programs at Recom mend ed
their home boundary schools. Additionally, Dolphin Bay ESE Students in
Dolphin Bay Elementary has 29 PK ESE students, of Self-Contained Classes
whom 20 are out-of-boundary, and Silver Lakes
Impact on Students with  |has 21 PK ESE students, of whom six are out-of- In- 0o0oB
Special Needs boundary. Program |Boundary| Total Total
ASD 29 22 51
PKB 3 6 9
PKC 5 14 19
‘@ Established 1915 Total 79
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' Southwest K-8 Proposals Financial Impacts

Transition the students at Dolphin Bay ES and Silver Lakes ES into Glades MS and extend the
grades at Glades MS to K-8 school; Extend the grades at Sunset Lakes ES to K-8

F T ital

Estimated Revenue/Savings - $2,561,724 General Fund

Estimated Expenditures/Costs - $350,000* General Fund

Transportation Impact -- $1,175,000 General Fund

Net Financial Impact - $1,034,724 General Fund
Annual Maintenance Costs at Dolphin Bay ES:  $ 257,559 A 9:15 a.m. - 3:45 p.m.
Annual Utility Costs at Dolphin Bay ES: $ 264,101 bell time would be cost
Annual Avqoge Security Cos’rs.: $ 137,000 neutral for Transportation
Annual Maintenance Costs at Silver Lakes ES:  $ 207,645 i i
Annual Utility Costs at Silver Lakes ES: $ 229,233 Total Estimated Savings
Annual Average Security Costs: $ 137,000 $2,269,262

Green = Positive *The estimated recurring increases for Glades and Sunset Lakes are based on the FY2026-27
. K-8 support allocation model compared with each school’s current support structure. The estimates assume the
Red = Negative receiving schools remain within the projected staffing thresholds and include the additional administrative, guidance,
@ Ciobihed 1915 Clerical, operating, and other K-8 support costs identified in the allocation model.

4 BROWARD TUORLY RATED®

&V County public Schoos SCHOOL DISTRICT
Redefining Our Schools Workshop 4 Rule Development - November 4, 2026

<



outhwest K-8 Proposals Alt. Financial Impacts

Transition the students at Dolphin Bay ES and Silver Lakes ES into Glades MS and extend the
grades at Glades MS to K-8 school; Sunset Lakes ES remain a K-5

F T ital

Estimated Revenue/Savings - $2,561,724 General Fund

Estimated Expenditures/Costs - $160,000* General Fund

Transportation Impact -- $807,000 General Fund

Net Financial Impact - $1,594,724 General Fund
Annual Maintenance Costs at Dolphin Bay ES:  $ 257,559 A 9:15a.m. -3:45 p.m.
Annual Utility Costs at Dolphin Bay ES: $ 264,101 bell fime would be cost
Annudl Avgroge Security Cos’rs.: $ 137,000 neutral for Transportation
Annual Maintenance Costs at Silver Lakes ES:  $ 207,645 ) _
Annual Utility Costs at Silver Lakes ES: $ 229,233 Total Estimated Savings
Annual Average Security Costs: $ 137,000 $2,827,262

Green = Positive The estimated recurring increase for Glades is based on the FY2026-27 K-8 support allocation model compared with
Red = Negqﬁve the school's current middle school support structure. The estimate assumes Glades remains within the projected

staffing thresholds and includes the additional K-8 support costs identified in the allocation model.

T BROWARD 2 (A)RATEDS

&V County public Schoos SCHOOL DISTRICT
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' Southwest K-8 Proposals Student Services
ESE and Special Programs Placement Options: Full continuum of IEP
services. All accommodations, specialized instruction, related services

(Speech, PT, OT), and supports documented in the IEP will confinue to

Placement Condition

Full continuum of ESE services

be provided at the receiving school

Potential Receiving School

Students
Dolphin Bay / Silver Lakes 5
K-5 ESE students Glades k-8
Dolphin Bay / Silver Lakes .
Pre-K ESE students Sunset Lakes Full continuum of ESE services

Financial Analysis Needed
SCHOOL DISTRICT

Evaluate staffing, program capacity, and classroom space at the potential receiving schools under each
ESE: Exceptional Student Education IEP: Individual Education Plan  PT: Physical Therapy OT: Occupational Therapy
RATED®

placement scenario.
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outhwest K-8 Alt. Proposals Student Services

ESE and Special Programs Placement Options: Full continuum of IEP
services. All accommodations, specialized instruction, related services
(Speech, PT, OT), and supports documented in the IEP will confinue to
be provided at the receiving school.

Students Potential Receiving School Placement Condition

Dolphin Bay / Silver Lakes . . .

K—5 ESE students Glades K-8 Full continuum of ESE services

Dolohin Bay / Silver Lakes Sunset Lakes K-5 or Silver Palms Sunset Lakes K-5 / Silver Palms: bus route required

Preﬁ( ESE s‘rﬁden‘rs Silver Shores Silver Shores / Coral Cove: new Pre-K program and
Coral Cove K-8 bus route required

SUEEl el Remain at Sunset Lakes K-5 Sunset Lakes K-5 full continuum of ESE services

K-5 ESE students

Sunset Lakes K-5 . .

Pre-K ESE students Remain at Sunset Lakes K-5 Remain at Sunset Lakes K-5

Financial Analysis Needed
Evaluate staffing, program capacity, and classroom space at the potential receiving schools under each
placement scenario.

ESE: Exceptional Student Education IEP: Individual Education Plan  PT: Physical Therapy OT: Occupational Therapy

T BROWARD Y — RATEDS

' County Public Schools SCHOOL DISTRICT
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Estimated Project Cost: $7.5 million

' Glades MS | Preliminary Snapshot

K-8 CONVERSION | RESTROOM + PLAYGROUND

CURRENT PROJECT PATH

100% CDs 0
AE REVIEW IN VALIDATION IN CONFIRM IN
PROGRESS PROGRESS
Contractor schedule

COMPLETE PROGRESS
Cost estimate

100% construction documents
100% CDs 100% CDs
(Comments) (ROM)

complete

NEAR-TERM DECISION: Review con‘rrgc‘rqr cost and schedulg against the 1QO% CDs to confirm
budget and timeline before advancing to construction.

SCOPE FOCUS

RESTROOMS PLAYGROUND
Site + civil coordination

K-8 conversion requirements

RATED?

SCHOOL DISTRICT
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Southwest K-8 Proposals Options

Stakeholder Survey Results
Q Completed

Q Responded
800 721 90% completed

Participants are highly protective of existing neighborhood elementary and middle schools,
especially for younger and ESE students, and most want to keep a traditional K-5 plus
separate 6-8 model. Many written comments emphasize safety, developmental

appropriateness and continuity of ESE and PreK services.
While some families support K-8 on a middle-school campus, opposition is strong when this

involves closing current schools or relocating children. Among the 800 participants who
answered QI, the largest group is parents or guardians, who account for 77% of those
respondents. Overall, 800 participants responded to the survey and 721 of the 800 who

responded went on to complete it.
Direction is needed to appropriately plan for the needs of the Glades MS facility.
ThoughtExchange Survey Summary NS

RAIEDE

40 e
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Southwest K-8 Proposals Options

Stakeholder Survey Results

If a consolidation is necessary, which would you prefer?

Q7

Answered: 740 | Notanswered: 60 @
Keep a traditional K-5 elementary school model 72% (536)

and attend a separate 6-8 middle school model

Attend a K-8 school model with complete
ili 23%(173)

elementary and middle school facility and
resources (gym, track, music program, etc.)

I 2% (17)

Attend a K-8 school model located on any
campus within my community

100%

No preference I 2% (14)
80%

I

I I
20% 40% 60%

0%
Participants % (#)

ThoughtExchange Survey Summary |_| R
RATEDS

Direction is needed to appropriately plan for the needs of the Glades MS facility
SCHOOL DISTRICT
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Proposal éa: Hollywood Park Elementary to

Boulevard Heights Elementary and West Hollywood

Hollywood Park

Boulevard Heights West Hollywood

ing)

(Consolid

Y

(Receiving)

Elementary
(Receiving)

City

HOLLYWOOD

HOLLYWOOD

SBMD

1

HOLLYWOOD
L4

Type

ELEM

ELEM

ELEM

Utilization
Permanent
Capacity

67.5%

59.7%

78.2%

Enrollment Change
2025-26 to 2026-27

27

(18)

(8)

Enrollment Change
2024-25 to 2025-26

(4)

(103)

(12)

School Grade 2026

Total Students
Living In Boundary

380

846

545

In-Boundary
Students At

235

347

319

% of In-Boundary
Students At i

61.8%

41.0%

58.5%

Out-of-Boundary
Students Attendi

140

92

88

% of Students from
Out-of-Boundary

35.0%

19.0%

18.8%

Living In-Boundary
as a % of
Permanent
Capacity

64.1%

104.2%

91.3%

Living In-Boundary
Over/ (Under)
Perm. Capacity

(213)

34

(52)

Living In-Boundary
and Attending
Charter

55

317

113

% Living In-
Boundary

and Attending
Charter

14.5%

37.5%

20.7%

Living In-Boundary
and Attending
Other BCPS

90

182

113

% Living In-
Boundary and
Attending Other
BCPS

23.7%

21.5%

20.7%

% Non-Hispanic
Black

23.0%

22.7%

32.3%

% Hispanic

67.8%

65.4%

58.5%

% Non-Hispanic
White

5.5%

4.9%

4.9%

% FRL

77.3%

81.4%

86.5%

Shelter Status

N/A

N/A

0
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Hollywood Park Proposal

Hollywood Park 5-Yr Enroliment

420
Consideration Analysis 410
The proposal shifts 129 in-boundary students to 410
Boulevard Heights Elementary and 106 in-
boundary students to West Hollywood 400
Elementary. This results in capacity utilization of
75.6% at Boulevard Heights Elementary and 390
Impact on Enroliment [96.0% at West Hollywood Elementary.
Impact on Feeder This proposal does not clean or further split any 380
Patterns feeder patterns.
Impact on 370
Neighborhood
Integrity This proposal does not split any neighborhoods. 360
This proposal does not significantly impact 2022:23 202324 202425 2025-26 202627
Impact on Distance to |[distance to school and does not necessitate any
School students being provided bus transportation.
Impact on School Hollywood Park ESE Students in
Diversity All three schools are demographically similar. Self-Contained Classes Committee Vote
Hollywood Park has 42 students in self- _ .
contained IND classes, of whom 40 are from Program Boulrr:dary ?o?aBI Total 0 Yes/ 1 3 NO.
out-of-boundary and can be shifted to programs IND 5 40 42 Not Recommended
at their home boundary schools. Additionally, PKB 5 5
Impact on Students  [Hollywood Park Elementary has 25 PK ESE
with Special Needs |students, of whom 16 are out-of-boundary. PKC 7 16 23
Total 11 56 67

Established 1915
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roposal é6b: Sheridan Park Elementary to Boulevard Heights Elementary,

Driftwood Elementary, and Hollywood Park Elementary

Sheridan Park  Boulevard Heights Driftwood Hollywood Park
School Elementary El ary El ary El itary Silverado | - T
. . .. .. .. Stirlingwood
(Consolidating) (Receiving) (Receiving) (Receiving) a ’I’ i i =)
arling
City HOLLYWOOD HOLLYWOOD HOLLYWOOD HOLLYWOOD | Meadoas Carriage
v 4 L + Hills b
SBMD L L L 1 PPasadena Lakes J &
Type ELEM ELEM ELEM ELEM Enrollment: 430 Carriage- o
4 [ o
Utilization Permanent | Capacity: 602 | Driftwood E Ed RHoII‘ wood
i 9 9 9 Empty Seats: 172 ~Charl Titet (R
Eapa;nty — s 59.7% 65.6% 67.5% pty S CharTe Enrollment: 366 z
nrollment Change Sabal | Egta ity:
2025-26 to 2026-27 (43) (18) (44) 27 Farms | Capacity: 558 Al
Enroliment Change I / . Empty Seats: 192 Ethtes
2024-25 to 2025-26 (89) (103) (96) (4) 4 .74}/St/u9‘|9n/t§to “ |
School Grade 2026 c B B A (&7 Driftwood”, (:: \
Total Students Living In E3 D“f\t‘wosﬁ " 1
Iftwooc |
Boundary 530 846 498 380 rAcres -
In-Boundary Students
Attending 282 347 243 235 123/Stude ! 7 R
% of In-Boundary {dan P Holly “Sheridan Hills |
Students Attending 53.2% 41.0% 48.8% 61.8% n/t_//i’88 Enrollment: 322
Out-of-Boundary V4 /8/1‘. /0 ECapacity: 607
Students Attending 100 92 82 140 ats/'/!I-Z'Z Wl Empty Seats: 285
% of Students from 0
Out-of-Boundary 25.8% 19.0% 22.4% 35.0% =
Living In-Boundary as a % ¢ i | SEtVe’;jlf;_lgP
ar
of Permanent Capacity 65.4% 104.2% 89.2% 64.1% Boulevard
Heights |
817] riurSt ‘
Living In-Boundary Over/ S unshyept West Hollywood
(Under) Perm. Capacity (280) 34 (60) (213) o - Enroliment: 467
ving In Boulevard Heights P Capacity: 5B
Living In-Boundary and < @ it J ﬁ . 5 Seatedi30 Fowlga
Attending Charter 156 317 138 55 Enrollment: 485 | 3 ’Hﬂd\ﬁ; ' ohnson —Empty Seats: Vilagi MHE7
. ~ = ™ -3 550
% Living In-Boundary Capagty: 8(12 i Holl ood Park pellaiay MHP A &PMHP
and Attending Charter 29.4% 37.5% 27.7% 14.5% Empty Seats: 327 yw B
BLy: : Enroliment: 400 S
Living In-Boundary and iRell i<l L2 I s
- Fillmore
Attending Other BCPS 922 182 117 % c——s Capacity: 593 & o
il The Cove at| Empty Seats:|193 | -
% Living In-Boundary and en s —& bl
Attending Other BCPS 17.4% 21.5% 23.5% 23.7% ‘\‘ Hollywood
% Non-Hispanic Black 21.6% 22.7% 18.3% 23.0% y ——— —LTso0T—
Y™ N . P’y S o Pimes Biva
A:Hlspan.lc i _ 57.2% 65.4% 63.9% 67.8% 0 0.25 05 1 hi.
% Non-Hispanic White 12.6% 4.9% 10.9% 5.5% | 1 | | Pines Village
% FRL 71.9% 81.4% 84.2% 77.3% Colslgggifuth Sources: Esr TonfTom, Garmin, FAO, NOAR, USGS, (€ OpenSitreetMap contibutets, andthe GIS Uséf Commnty, EscASh, NGA, USGS, FEMA
Shelter Status N/A N/A N/A N/A

=

\( 4

Established 1915

BROWARD

County Public Schools

44 e

Redefining Our Schools Workshop 4 Rule Development - November 4, 2026

w
SCHOOL DISTRICT



Sheridan Park Proposal

Consideration Analysis

Sheridan Park 5-Yr Enrollment
The proposal shifts 85 in-boundary students to 499

Boulevard Heights Elementary, 74 in-boundary

students to Driftwood Elementary, and 123 in- 495
boundary students to Hollywood Park
Elementary. This results in capacity utilization of 475
70.2% at Boulevard Heights Elementary, 78.9%
at Driftwood Elementary, and 88.2% at

Impact on Enrollment Hollywood Park Elementary. 455

435
This proposal adds a third middle to high school

feeder pattern to Boulevard Heights's current
split feeder pattern, and also splits Hollywood 415
Impact on Feeder Patterns _ |Park's current 100% feeder pattern.

395
Driftwood Acres neighborhood is currently
divided between Driftwood Elementary and 375
Sheridan Park Elementary. As a result of this 2022-23 2023-24 2024-25 2025-26 2026-27
Impact on Neighborhood proposal, it will be divided between Driftwood
Integrity Elementary and Hollywood Park Elementary.
Most students would have to travel further as a
result of this proposal, though all will be less
Impact on Distance to Schooljthan two miles to school. Sheridan Park ESE Students in o
Self-Contained Cl Committee Vote
These schools are all demographically similar elf-Containe asses
Impact on School Diversity |and majority-Hispanic. 1 2 YeS/ 1 No:
Program In-Boundary | OOB Total | Total Recommended
Sheridan Park Elementary currently has 54
students in self-contained ASD classes, of whom ASD 26 28 54
Impact on Students with 28 are from out-of-boundary and can be shifted Total 26 28 54

|Special Needs to programs at their home boundary schools.

BROWARD IE45 e RATED3
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vood Park/Sheridan Park Proposals Financial Impacts

Transition the students into Boulevard Heights ES and West Hollywood ES OR Another
consolidation option that keeps Hollywood Park ES open

Fund T Capital

Estimated Revenue/Savings -- $1,241,569* General Fund

Estimated Expenditures/Costs - - -

ransportation Impact -- SO General Fund

Net Financial Impact -- $1,241,569* General Fund

Annual Maintenance Costs at Hollywood Park ES:  $ 143,441

Annual Utility Costs at Hollywood Park ES: $ 151,879 ) .

Annual Average Security Costs: $ 137,000 Total Estimated Savings
$1,673,889

Gree_n - POSI.f ve *For the current estimate, Sheridan Park ES also reflects approximately $1,241,569

Red = Negative in recurring savings if the proposal to transition students into Boulevard Heights ES,

Driftwood ES, and Hollywood Park ES is approved.

S Established 1915
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Hollywood Park/Sheridan Park Proposals

Student Services

ESE and Special Programs Placement Options: Full continuum of IEP
services. All accommodations, specialized instruction, related services
(Speech, PT, OT), and supports documented in the IEP will confinue to be
provided at the receiving school.

Students Potential Receiving School Placement Condition
Hollywood Park West Hollywood or Boulevard Heights, Wes‘r_ Hollywood / Boulevard Heights: new program
K-5 ESE students or ieellice
Stirling Stirling: bus route required
Boulevard Heights (PKC / PKB)
Hollywood Park Sheridan Park (PKB or PKC) Sheridan Park PKC: new program required
Pre-K ESE students Pasadena Lakes or Driftwood (PKC / Pasadena Lakes / Driftwood: bus route required
PKB)
Driftwood or Boulevard Heights Hollywood Park: new program required
Sheridan Park Hollywood Park Pasadena Lakes: bus route required
K-5 ESE students Pasadena Lakes Sheridan Hills: new ASD program and bus route
Sheridan Hills required
Sheridan Park Boulevard Heights or Hollywood Park o o
Pre-K ESE students (PKC / PKB) No additional condition needed

Financial Analysis Needed

Evaluate staffing, program capacity, and classroom space at the potential receiving schools under each
placement scenario.

Established 1915
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roposal 7: Forest Glen Middle to Coral Park Elementary, Forest Hills Elementary,

James S. Hunt Elementary, and Park Springs Elementary (6th Grade); and

| Re Lak
Forest Glen Coral Park Forest Hills  JamesS.Hunt Park Springs  Coral Springs [+~ Meaeow Rl — o i ‘ egen‘p g
Middle  Elementary  Elementary  Elementary  Elementary  High [T gpres Tipnes [ At Rty
lidaking) P P P P s Run West / i | n
School (Consc g) (Receiving) (Receiving) (Receiving) (Receiving) (Receiving) ( | feucal [ Estates Capacity: 1,458 b
[ - | [ 0 o7/ | .
e = = Empty Seats: -266 | o Rt
City CORAL SPRINGS CORAL SPRINGS CORAL SPRINGS CORAL SPRINGS CORAL SPRINGS CORALSPRINGS | — —
SBMD T 4 4 9 9 e 4 Westview 7 =
Vil nmerset
Type MIDD ELEM ELEM ELEM ELEM HGH | sogeer
Utilization Permanent ‘NO _ ; et
Capacity 45.6% 64.7% 71.9% 49.8% 57.5% 65.9% R P = |
Enroliment Change 2 | spring Rainte o Lakes}
2025-26 to 2026-27 (193) (37) (52) (13) (42) (132) 9 ¥ay
School Grade 2026 A B A A A A RS ach
Total Students Living In Brookside G oconut]
Boundary 1,295 482 585 837 470 2565 )18 [iorn spings our = (Park Spfings Cree
In-Boundary Students arCoraI SPHAGENIS
Attending 576 235 342 358 338 1359 | | Enrollment: 1,119L
% of In-Boundary Capacity: 1,904
Students Attending 44.5% 48.8% 58.5% 42.8% 71.9% 53.0% |~ Empty Seats: 785
Out-of-Boundary Dsepe,?n';'f Running ] The Hills //' 5
Students Attending 166 133 169 4 324 559 fils / 1
% of Students from 3 \54} f /
R | 1
Out-of-Boundary 22.4% 33.4% 29.5% 9.8% 47.4% 29.1% ol Bk 42177k and 8th Gradé Studenis
) . Springs w‘md% ] V'téléo/ra/i/Spfin/gé/HS/
Living In Boundarya.sa% e = 6th Grade Studen / 7D st
of Per t Capacity 79.6% 78.4% 73.6% 99.5% 39.5% 88.1% e ) 4 '/ to’James S. Hunt B e
\ ¢ rings Gate
Living In-Boundary Over/ 3 uPteEOI’aI S %/ o Cpress it | pvﬁagq
1V — —d | -
(Under) Permanent Downt35 6tlv§@c}e /Styc}ents 2 =
Capacity (332) (133) (210) () (729) (345) | springs Coral sprilgtofEorest Hills /L , Sontera | ‘ !l
Living In-Boundary and CIE I 1 -2 Bl B ‘ I \
Artand: 3 I | :
en g Charter 511 143 145 234 96 378 i T g { e f } =
% Living In-Boundary s p!‘}mﬂqr Estates -3 Forest-Hills 5 j — :‘7 A g5 [Rsze=a Rar:?ho
and Attending Charter 39.5% 29.7% 24.8% 28.0% 20.4% 147% T Hewods : e D A " | Margate =T M|
Living In-Boundary and | pariside |¥120¢] p ‘ e Enrollment: 704 of wergate !
Attending Other BCPS 208 104 98 245 36 828 | |- RUSWODN Royaf Royel Paim A | \\ Estates |Capacity: 1,366.. MNP | |
% Living In-Boundary and Estateq | poonn| V1120 ||  Empty Seats: 662 “ 7—
Attending Other BCPS 16.1% 21.6% 16.8% 29.3% 1.7% 32.3% [~ A \ | infield ‘
% N ispani o o o o o > [ —TRH ‘Ramblewood™ — — hg
on-Hispanic Black 46.9% 31.2% 43.7% 62.3% 25.0% 50.9% N/ 47 ‘ 1 S
ispani % 35.4% 37.6% 313% 28.7% 314% (0 p/ Enroliment: 1,103 &I ol odlE 08, [wiow| 1 1.5 mi
% Hispanic 30.7% 4% 0% 7% e 4% / capacity: 1,316 T |Qf‘4«, ay 7i7‘ ) | ' L
% Non-Hispanic White 14.2% 22.1% 10.8% 2.6% 33.5% 10.4% b e Empty Seats: 213 Vit s S - i
% FRL 69.7% 57.8% 68.5% 90.7% 45.2% 66.0% anbeyco il iy B Py | U fpradiee
Shelter Statas /A VA VA VA VA VA ‘erw Forest Gld Estateﬁ[bfsz s, TorHorn BSHAEC A0, NOAR, USGS, (¢ gp%i%raetegigs cvonmbnjtoirs, andﬁ as User Communt2SATASA, NG, use‘s
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Forest Glen Proposal

Consideration Analysis Forest Glen 5-Yr Enrollment
This proposal moves 24 6th grade students to Coral Park 1,200
Elementary, 35 6th grade students to Forest Hills Elementary, 67 1.150
6th grade students to James S. Hunt Elementary, 29 6th grade 1,100
students to Park Springs Elementary, and 421 7th and 8th grade 1,050
students to Coral Springs High. This results permanent capacity 1,000
utilization of 68.6% (Coral Park), 76.4% (Forest Hills), 57.8% (James 950
Impact on Enrollment S. Hunt), 60.0% (Park Springs), and 80.4% (Coral Springs High). 900
This proposal preserves the 100% elementary to high feeder 850
patterns for Coral Park Elementary, Forest Hills Elementary, James 800
Impact on Feeder Patterns |S. Hunt Elementary, and Park Springs Elementary. 750
Impact on Neighborhood 200
Integrity This prOpOSBl doesn't Sp|lt any neighborhOOdS. 2022-23 2023-24 2024-25 2025-26 2026-27
Impact on Distance to
School This proposal doesn't impact travel distance.
This proposal doesn't change any boundaries, so there isn't an
Impact on School Diversity |impact on diversity. Forest Glen ESE Students in
Forest Glen Middle has 48 students in self-contained ESE classes Self-Contained Classes Commlﬂee VOte
Impact on Students with |of whom 7 are f.rom out-of-boundary and can be shifted to In- 0 Yes/ 13 No:
Special Needs programs at their home boundary schools. Program |Boundary| OOB Total Total Not Recommended
OSE 1 1
SVE 17 1 18
VEP 23 6 29
Total 41 7 48
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Proposal 7 Alternate: Forest Glen Middle to

School

Forest Glen
Middle
(Consolidating)

Coral Springs
Middle (Receiving)

City

CORAL SPRINGS

SBMD

CORAL SPRINGS
14

i

a

Type

MIDD

MIDD

Utilization
Permanent
Capacity

45.6%

58.8%

Enroliment
Change
2025-26 to 2026-27

(193)

95

School Grade 2026

Total Students
Living In Boundary

1,295

1,265

In-Boundary
Students
Attending

576

774

% of In-Boundary
Students
Attending

44.5%

61.2%

Out-of-Boundary
Students
Attending

345

% of Students
from
Out-of-Boundary

22.4%

30.8%

Living In-Boundary
as a % of
Permanent
Capacity

79.6%

66.4%

Living In-Boundary
Over/ (Under)
Permanent
Capacity

(332)

(639)

Living In-Boundary
and Attending
Charter

% Living In-
Boundary
and Attending
Charter

39.5%

26.2%

Living In-Boundary
and Attending
Other BCPS

% Living In-
Boundary and
Attending Other
BCPS

16.1%

12.6%

% Non-Hispanic
Black

46.9%

30.2%

% Hispanic

30.7%

34.7%

% Non-Hispanic
White

14.2%

23.5%

% FRL

69.7%

50.6%

Shelter Status

N/A

N/A

A\ 4
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Forest Glen Proposal Alternate

Consideration

Analysis

Impact on
Enrollment

This proposal moves 576 in-boundary
students to Coral Springs Middle This results
permanent capacity utilization of 89.0% at
Coral Springs Middle.

Impact on Feeder
Patterns

This proposal increases the Coral Springs
Middle to High feeder pattern from two
feeder high schools to three.

Impact on

Neighborhood This proposal doesn't split any

Integrity neighborhoods.
Students in the eastern portion of the Forest
Glen boundary will have to travel further to
Coral Springs Middle, while students in the

Impact on western portion of the boundary may travel

Distance to School

less.

Impact on School

Forest Glen Middle has higher percentages of
students who are Non-Hispanic Black and
FRL-eligible, while Coral Springs Middle has a
higher percentage of students who are Non-

Diversity Hispanic White.

Forest Glen Middle has 48 students in self-
Impact on contained ESE classes of whom 7 are from
Students with out-of-boundary and can be shifted to

Special Needs

programs at their home boundary schools.

——BROWARD

A\ County Public Schools

Established 1915

1,200
1,150
1,100
1,050
1,000
950
900
850
800
750
700

Forest Glen 5-Yr Enrollment

2022-23

2025-26

2023-24 2024-25 2026-27

Forest Glen ESE Students in
Self-Contained Classes

Committee Vote

Program

In-

Boundary

12 Yes/ 1 No:

OOB Total Recommended

Total

OSE

1

SVE

17

VEP

23

Total

41

S | .
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Forest Glen Proposal Financial Impacts

Extend the grades at Coral Park ES, Forest Hills ES, James S. Hunt ES, and Park Springs
ES to grade 6 and extend the grades of Coral Springs HS to 7-12

F T ital
Category One-Time | Recurring Yl éz::rcc:;l:)pl al/

Estimated Revenue/Savings - $2,044,794 General Fund

Estimated Expenditures/Costs

ransportation Impact -- $255,000 General Fund

Net Financial Impact - $1,789,794 General Fund
Annual Maintenance Costs at Forest Glen MS:  $ 399,302
Annual Utility Costs at Forest Glen MS: $ 373,907
$ 339,000

Annual Average Security Costs:
Green = Positive Total Estimated Savings
Red = Negative $2.902,003

T BROWARD 52 RATED®
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Forest Glen Alt. Proposal Financial Impacts

Consolidate Forest Glen MS into Coral Springs MS

One-Time Recurring A zz::rc;;p"al /

Category

Estimated Revenue/Savings

Estimated Expenditures/Costs

SO General Fund

ransportation Impact
General Fund

Net Financial Impact - $2,044,794
Annual Maintenance Costs at Forest Glen MS:  $ 399,302
Annual Utility Costs at Forest Glen MS: $ 373,907

$ 339,000

Annual Average Security Costs:
Total Estimated Savings

Green = Positive
d= e
Red = Negative o
RATED%
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' Forest Glen Proposal Student Services

ESE and Special Programs Placement Options: Full continuum of IEP
services. All accommodations, specialized instruction, related services

(Speech, PT, OT), and supports documented in the IEP will confinue to be
provided at the receiving school.

Students Potential Receiving School Placement Condition

Incoming Grade 6 ESE
students at Coral Park,

: Current elementary school Full continuum of ESE services
Forest Hills, James Hunt, or
Park Springs
Incoming Grades 7-8 ESE . . .
students Coral Springs 7-12 Full continuum of ESE services

Financial Analysis Needed

Evaluate staffing, program capacity, and classroom space at the potential receiving schools under each
placement scenario.

ESE: Exceptional Student Education |EP: Individual Education Plan  PT: Physical Therapy OT: Occupational Therapy

T BROWARD — RATEDS
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' Forest Glen All. Proposal Student Services

ESE and Special Programs Placement Options: Full continuum of IEP
services. All accommodations, specialized instruction, related services
(Speech, PT, OT), and supports documented in the IEP will confinue to be

provided at the receiving school
Placement Condition

Potential Receiving School

Full continuum of ESE services

Students

Forest Glen Coral Springs

Financial Analysis Needed
Evaluate staffing, program capacity, and classroom space at the potential receiving schools under each

placement scenario
ESE: Exceptional Student Education [EP: Individual Education Plan  PT: Physical Therapy  OT: Occupational Therapy
RATED%

S5 e SCHOOL BISTRICT
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Proposal 8: Walter C. Young Middle to

Charles W. Flanagan High as a 6-12 School

Walter C. Young Charles W.
Middle Flanagan High el I I;atntoe “ [T = | Rgﬁnches ‘5‘}?2‘“5" ;éga;s:rzumgig e Eztlaopﬂeyr_‘
School (Consolidating) (Receiving) 7 Bluff I states 3 e i ‘ Iz Siltmord el
c PEMBROKE PINES_PEMBROKE PINES i) ol 2 | It R s S £ O
ity H | | 2 ¢ Gard o fdiamiol ] Estates ]
SBMD e 2' 2 | Hawkes Bl ﬁ% e i ! L ‘ Ci)r@algSer C\?§es St‘rf}?rg‘”é’;nfﬁifﬁf% EnIcT:ve
[IghiEve BT ? } ] | [ : Estates " Coopers Point
[ | + | Pioneer 5 irlincDRehond-Head
Type MIDD HIGH | Meadowview SW Gloth CF Stirl one-Hea
Utilization P t ijie Enciafe [ Falcon Lea | Estates | Sunshine Q EnrQ"r“-ent: 1’4427 Sﬁrﬂgg ‘
fzation Fermanen T Wy gitver Trail Ranches g | Capacity: 1,185 | e
Capacity 40.8% 66.1% [ fjundred Enrollment: 1061 ] Stonebridge  Empty Seats: -257 Ranches
: i = 8
Enrollment Change el Capacity: 1508 . = 1 Embassy Lakes A
2025-26 to 2026-27 (113) (297) | Lake Estates Empty Seats: 447 Sqjuan || T — _Brian Piccoloj
Estates r Lakeport Park
School Grade 2026 A A | Thf " Mustant Rock Creek e é Marantha
Total Students Living In eI Sheidan Glen | [ | pams| | 3 SE;;E; -
Boundary 757 2,705 ‘ mri} ey
ke
In-Boundary Students ke Lakes | gy bary
i Valley” N\ mmam#y Loke -/
Attending 320 1,356 4 \ 2
[ - Spring % /
% of In-Boundary Valley East Lakes /
Students Attending 42.3% 50.1% ki 4
Out-of-Boundary ¥ Ji o /
H Pembroke / Westview
Students Attending 218 479 Shores 7/ The ) s il
% of Students from T [rege> Soufricge the hins a
Out-of-Boundary 40.5% 26.1% Ty n ‘Em!:;;::ise‘an-t?;; ., I Lpke
Living In-Boundary as a % Marqdesa Pines Capacity: :i:§_7'6'9m5r®’n ke
of Permanent Capacity 57.4% 97.5% T belican ' Empty Seats:[9315_ |
/el ¢ P Tanglewood
Living In-Boundary Over/ R [ feedena [ ) e
grets Way| | dpoolHomes | —
—_[_ Eagle | Rdint broke Bay / i
oty (562) (70) ey [ ISR = T e |
apacity ‘ Hotel & Gol 5, N — Lakes | | Hollybrool
Resort Estat Quincy| "
Living In-Boundary and I | ‘ ‘Z:S:ndrilants e | sates | S| |
. If - - — = 7‘1/1 Tr ical
oAttc'en'dlng Charter 367 871 Famirg —r ”1’5 - e "’p‘if.;fé
% L“”ng In-Boundary Silver Shores ’ 4 Y Renaissance —— . =y ] el ‘i \livierda\gr, T
and Attending Charter 48.5% 32.2% Glades 5 / (. { ) 3 fearms
Living In-Boundary and Enrollment: 687 ‘ § N 1 Miramar i . | T
Attending Other BCPS 70 478 Capacity: 1,842 \‘ 5 Monarch Lakes o New Renaissance %_Ri‘(e" Run T;:‘)e
— E Seats: 1155 8 Enrollment: 775 =
% Living In-Boundary and oY S g Capacity: 1,566 & — "
Attending Other BCPS 9.2% 17.7% 5 N e —werr——— Empty Seats: 791 """
% Non-Hispanic Black 31.4% 40.4% == L) 0 025 05 1 1.5 2 S 25mi
% Hi i [ o o r Country Club | ] | | | | o |
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Walter C. Young Proposal

Consideration Analysis Walter C. Young 5-Yr Enrollment
This proposal shifts 320 in-boundary 6th 900 872
through 8th grade students to Charles
W. Flanagan High, which becomes 850
reconfigured as a 6-12 school. This 800
results in capacity utilization at Charles 250
Impact on Enrollment |W. Flanagan High of 77.7%.
Impact on Feeder This proposal does not clean or further 700
Patterns split any feeder patterns. 650
Impact on
Neighborhood This proposal does not split any 600
Integrity neighborhoods. 550
Impact on Distance to [This proposal does not significantly 500
School impact travel distance. 2022-23 2023-24 2024-25 2025-26 2026-27
This proposal does not impact diversity
as Walter C. Young Middle is already a
Impact on School 100% feeder to Charles W. Flanagan
Diversity High. ]
Walter C. Young Middle has 22 students Walter C. Young ESE Students in
in self-contained ESE classes of whom Self-Contained Classes Committee Vote
11 are from out-of-boundary and can In- 0OOB
Impact on Students be shifted to programs at their home Program | Boundary | Total Total 12 Yes/ 1 No:
with Special Needs boundary schools. OSE 1 1 Recommended
SVE 7 6 13
\VEP 3 5 8
Total 11 11 22

¥
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Fund Type (Capital /
General)

Walter C. Young Proposal Financial Impacts

Recurring
General Fund

$2,010,179

Category
General Fund

S0
General Fund

Eshmated Revenue/Savmgs

Estimated Expenditures/Costs
Transportation Impact --
Net Financial Impact - $2,010,179
Annual Maintenance Costs at Walter C. Young MS $417,658
Annual Utility Costs at Walter C. Young MS: $ 508,795
Annual Average Security Costs: $ 339,000
Partial Reimbursement = $20,000 (annually)
Total Estimated Savings
$3,255,632
RATEDS
SCHOOL DISTRICT
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' Walter C. Young Proposal Student Services

ESE and Special Programs Placement Options: Full continuum of IEP
services. All accommodations, specialized instruction, related services
(Speech, PT, OT), and supports documented in the IEP will continue to be

provided at the receiving school
Placement Condition

Potential Receiving School

Students
Full continuum of ESE services

Charles W. Flanagan: New varying

Charles W. Flanagan
exceptionalities (VE) program required

Walter C. Young

Financial Analysis Needed
Evaluate staffing, program capacity, and classroom space at the potential receiving schools under each
placement scenario.
ESE: Exceptional Student Education |EP: Individual Education Plan  PT: Physical Therapy OT: Occupational Therapy
RATED®
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Proposal 9a: William Dandy Middle to Parkway Middle

William E. Dandy

Middle Parkway Middle m/t' 1 " Oriole Estates/ 39th 5] R T T ROl Palm Lake Estalig 28, o Prospect Garde—ns_—g
School (Consolidating) (Receiving) Tthi: e e e e ), T James S. Rickards <
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Parkway and William Dandy Proposal

Consideration Analysis William Dandy 5-Yr Enrollment
The proposal shifts 474 in-boundary students

from William Dandy Middle to Parkway Middle.
This results in permanent capacity utilization at 780

800 785

Impact on Enrollment |Parkway Middle of 64.6%. 760
This proposal would cause the Parkway Middle 740
Impact on Feeder to high feeder pattern to increase from four to 720
Patterns five feeder high schools. 700
Impact on 680
Neighborhood Integrity [This proposal does not split any neighborhoods. 660
Impact on Distance to |Students would have to travel further to school 6240
School to reach Parkway Middle.
620
Both schools are demographically similar with 600
over 80% Non-Hispanic Black students and over 2022-23 2023-24 2024-25 2025-26 2026-27
80% FRL-eligible students. Parkway has slightly
Impact on School higher percentages of Non-Hispanic White
Diversity students and Hispanic students.
William Dandy Middle has 42 students in self- William Dandy ESE Students in
contained ESE classes of whom 8 are from out- Self-Contained Classes Committee Vote
Impact on Students of-boundary and can be shifted to programs at
with Special Needs __|their home boundary schools. In- 13 Yes/ 0 No:
Program| Boundary | OOB Total | Total Recommended
SVE 13 13
VEP 21 8 29
Total 34 8 42

R ROWARD 41 e RATED
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Proposal 9b: Dillard 6™ - 8t Grade to

Dillard 6-8 Parkway Middle
School (Partial Consolidating) (Receiving) ﬁEzfafgsa rd ~Oriole Estatesy 30th 5t - ROJeT Pal Lok EStal 25, 5¢ Prospect Garders 3]
i —— = stag e ove M=o == B | | James S. Rickards 2
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Attending 1,311 557 Holiday |
% of In-Boundary Students ey A/lIAA [
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Out-of-Boundary rhill |
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Out-of-Boundary 24.5% 22.0% River Rive
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and Attending Charter 9.0% 12.4% L P i TR Weshiio POt St
Living In-Boundary and | Seminole & :G i ‘ Gty View
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Frg | 3 % = s
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Dillard 6-8 Proposal

Consideration Analysis
The proposal shifts 230 in-boundary 6th -8th Dillard 5-Yr Enroliment
grade students from Dillard 6-12 to Parkway 2300 2,278
Middle. This results in permanent capacity - 2209
utilization at Parkway Middle of 51.3%. If 6th -
. . . 2,200
8th grade moves, this results in capacity
utilization at Dillard decreasing from 63.8% to
Impact on Enrollment |55.4% 2,100
. . 2,000
Impact on Feeder This proposal does not clean or further split
Patterns any feeder patterns.
Impact on 1,900
Neighborhood This proposal does not split any
Integrity neighborhoods. 1,800
Impact on Distance to |Students would have to travel further to
School school to reach Parkway Middle. 1,700
2022-23 2023-24 2024-25 2025-26 2026-27
Both schools are demographically similar with
over 80% Non-Hispanic Black students and
over 80% FRL-eligible students. Parkway has . .
Impact on School slightly higher percentages of Non-Hispanic DlélaII;dCG-8 E_SE Sdtl::(lients n
Diversity White students and Hispanic students. elf-Containe asses N
. ] ] In- Committee Vote
Dillard 6th-8th grade has 11 students in self-
contained ESE classes of whom 3 are from Program| Boundary | OOB Total | Total 0 YeS/ 1 3 NO:
InTpact on‘ Students out—of—boundary. and can be shifted to Noi- Recommended
with Special Needs  |programs at their home boundary schools. SVE 8 3 11
Total 8 3 11

*@ Established 1915
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“William E. Dandy Proposal Financial Impacts

Transition the students into Parkway MS

Fund T Capital
General Fund

Estimated Revenue/Savings - $1,863,869

Estimated Expenditures/Costs
General Fund

Transportation Impact - $681,000
Net Financial Impact - $1,182,869 General Fund
Annual Maintenance Costs af William E. Dandy MS:  $ 406,997
Annual Utility Costs at William E. Dandy MS: $317,111
$ 339,000

Annual Average Security Costs:
Total Estimated Savings

Green = Positive
$2,245,977

Red = Negative
f.?f==__§ Established 1915 t’—";{
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illiam E. Dandy Proposal Financial Impacts

OR Transition the middle school students at Dillard 6-12 into Parkway MS; Dillard returns to a 9-12
school and William E. Dandy MS remains a 6-8 school

F T ital

Estimated Revenue/Savings -- $352,000* General Fund

Estimated Expenditures/Costs - $8,000% General Fund
ransportation Impact -- $71,000 General Fund
Net Financial Impact - $273,000 General Fund

Annual Maintenance Costs at Dillard HS: N/A - school will remain open

Annual Ufility Costs at Dillard HS: N/A - school will remain open Total Estimated Savings
$273,000

Green = POSI.hve *For the current estimate, Dillard HS reflects approximately $352,000 in recurring savings from the

Red = Negative elimination of the additional 6-12 support positions, including associated fringe. Parkway MS

reflects an estimated $8,000 recurring increase based on moving into the next middle-school
operating allocation tier, and Dandy MS reflects no recurring change because it remains a 6-8

2 Established 1915 middle school.
‘w BROWARD 5 - (A)RATEDZ
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Proposals Student Services

illiqm E. Dandy

ESE and Special Programs Placement Options: Full continuum of IEP
services. All accommodations, specialized instruction, related services
(Speech, PT, OT), and supports documented in the IEP will continue to be

provided at the receiving school.

Students Potential Receiving School Placement Condition

William E. Dandy ESE
Full confinuum of ESE services

Parkway Middle

students in general
education or special
programs
If William E. Dandy remains a Grades 6—
Dillard Grades 6-8 ESE Parkway Middle 8 middle school, it will contfinue to
students receive the full continuum of ESE
services

Financial Analysis Needed
Evaluate staffing, program capacity, and classroom space at Parkway Middle under each placement scenario

ESE: Exceptional Student Education [EP: Individual Education Plan  PT: Physical Therapy OT: Occupational Therapy

RATEDS
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' Comprehensive
Financial Impact of All Proposals
Estimated Savings Range
Net Financial Impact of Proposals:

Low High
$19,687,543 $22,473,520
These annual recurring estimates
are based on 10 school
consolidations as presented in the

RATEDS

proposals.
SCHOOL DISTRICT
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mpqct on Available Student Stations

Currently, the District has over 61,000 available student stations in our traditional K-12 schools. The
table below illustrates the potential reduction in student stations if the identified schools are no longer
available for student use.

571

871

Banyan ES
Coral Springs ES
Dolphin Bay ES 830
Lloyd Estates ES 593
Oakridge ES 605
Sheridan Park ES 810
Silver Lakes ES 778
1,627
1,319
1,133

Forest Glen MS
Walter C. Young MS

9137

William Dandy MS
SCHOOL DISTRICT

Total

I 68
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2026-2027 Redefining Our Schools

Options for Repurposed Facilities
" opton1 | Option2 | Opiions | __Opliond___
After formal policy The statutory and
policy procedures will
be implemented to

Identify a cluster of The campus may be

schools (two or three) repurposed for and procedure

to consolidate into another District development,
one school. administrative use. receive formal declare the

proposals for either: land/property a
« Establish one «  Department(s) surplus site and
repurposed may be identified ¢ Public-Private establish a minimum
facility as a swing to relocate to the Partnership (P3) asking price.
space site Campus. Opportunities with
Interested Receive direction to
+  Temporarily « The priorities Vendors either:
relocate students would be for
as appropriate department(s) to ¢ Enterinto a * Proceed with a
co-locate in one Facility or Land direct negotiation
« Construct a larger complex and Lease Agreement
facility as the new create central with Interested * Proceed with the
office hubs to Parties open bid process
provide services

RATEDS
SCHOOL DISTRICT

school for the
to schools.

repurposed sites
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Ongoing Actions for Repurposed Facilities
v Appraisals have been requested for eight sites

v' Procuring the services of an industry consultant to determine the

highest and best-case use for each site
v Secured the services of a commercial realtor to list available sites

v' Received feedback from the School Board on the process to receive
evaluate, and act on letters of interest/proposals for available sites

v' Created a central repository to receive letters of interests/proposals

v' Developed a dedicated area for available sites on the Redefining Our

Schools webpage
Walter C. Young MS is not included because the District has a 50-year land lease with the City of Pembroke Pines
William E. Dandy MS is not included because the District has a Board-approved Performance-Based Agreement and pending

RATEDZ

Mutual Monogemenf Agreement and Shared Facility Plan with KIPP Miami
ﬁ Established 1915
w BROWARD 70
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' Taxable Value of Identified District Sites
$12,569,150
$19,022,010
$14,262,170

Banyan ES
$19.816,440

Dolphin Bay ES
Coral Springs ES
Hollywood Park ES
Lloyd Estates ES $11,085,280
Oakridge ES $10,321,680
Sheridan Park ES $15,330,350
$16,666,900
$29,515,9210
$148,589,890

Silver Lakes ES

Forest Glen MS

Total
Walter C. Young MS is not included because the District has a 50-year land lease with the City of Pembroke Pines
William E. Dandy MS is not included because the District has a Board-approved Performance-Based Agreement and pending

SCHOOL DISTRICT

/1 .

Mutual Management Agreement and Shared Facility Plan with KIPP Miami.
* Source: Broward County Property Appraiser Website — Just Value (Land and Building Value)
Redefining Our Schools Workshop 4 Rule Development - November 4, 2026
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S Newstes

Broward County Public Schools
2026-27

» November 5, 2026: Superintendent’s
Final Recommendations Memo

ﬁsB ROWARD

ooooooooooooooooo

School Locations

® Elementary Schools
© Middle Schools

®  High Schools

©  Combination Schools
+  Center Schools

» December 15, 2026: School Board
Rulemaking Meeting for Final Vote

01 2 3 4 5
e Miles

> December 16, 2026: Notifications to
Impacted Families and Staff

uuuuuuuuuuuuuu
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Redefining Our Schools Deliverables

Redefining Our Schools 2026-2027 Timeline
School Board Preliminary Workshop 1: Guidance on

Redefining Our School 2026-2027 Goals

School Board Preliminary Workshop 2: Redefining Our Schools 2026-2027
Criteria for Proposed Schools to Address, Process, and Timeline

5/12/26
School Board Workshop 1: Redefining Our Schools 2026-2027

7/121/26 o
Finalize Schools to be Addressed and Stakeholder Engagement Process

School Board Resolution to Establish School Boundary Advisory Committee
School Board Workshop 2: Redefining Our Schools 2026-2027 Update and

8/25/26
9/15/26

9/22/26

September 2026
Fall Enrollment Update and Finalized School Proposals

through
October 2026
School Board Workshop 4 Rule Development: Redefining Our Schools 2026-2027
Update on Community Input and Boundary Committee Recommendations

10/6/26
Final List of Schools to be Addressed with Proposed Changes
Superintendent’s Final Recommendations Memo

Capital Programs Discussion for Select Sites

Comprehensive Stakeholder Engagement Process

School Boundary Committee Orientation & Training and Deliberation Meeting
School Board Workshop 3: Redefining Our Schools 2026-2027

11/4/26
School Board Rulemaking Meeting: Final Vote
Notification to Impacted Families and Staff

11/5/26
12/15/26
School Choice Application Window Closes
Implement Transition Planning for 2027-2028 School Year

b << IKKIKIKI&

12/16/26
SCHOOL DISTRICT
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School Board Deliberation
and Feedback

The Board's feedback will inform final
recommendations that will be presented for
Rulemaking at the December 15, 2026,
Regular School Board Meeting

WARD m74m RATED%
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Sarah Leonardi, Chair
Dr. Jeff Holness, Vice Chair

Lori Alhadeff
Maura McCarthy Bulman
Adam Cerveraq, Esq.
Debra Hixon
Nora Rupert
Rebecca Thompson
Dr. Allen Zeman

Dr. Howard Hepburn
Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color,
disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual orientation.
The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish to file a
discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance Department &
District’'s Equity Coordinator/Title IX Coordinator at 754-321-2150 or email eeo@browardschools.com.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA)
may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or email eeo@browardschools.com.

browardschools.com

County Public Schools SCHOOL DISTRICT
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ional Options from October 6, 2026, Board Feedback

Schools that Can Be Potentially Consolidated Using Only Adjacent Capacity,

as of 8/17/2026
Elementary
Consolidating Enroliment Available Space
School 8/17/2026 Receiving School(s) (Combined)
1| Atlantic West 477 |Liberty 657
2|Banyan 392 |Discovery/ Village 510
3| Collins 215|Mary M. Bethune 332
4| Coral Springs 399 |Eagle Ridge/ Parkside 646
5| Deerfield Park 406 | Deerfield Beach/ Quiet Waters 544
6| Dolphin Bay 392|Sunset Lakes 784
7| Hollywood Park 399 |Boulevard Heights/ West Hollywood 466
8|James S. Hunt 413|Park Springs 507
9| Larkdale 377|Dillard/ Lauderhill Paul Turner 519
10| Lloyd Estates 358|Cypress/ Oakland Park 461
11| Morrow 449 |Tamarac 812
12| Nob Hill 428|Sawgrass/ Horizon 550
13| North Side 297 |Walker 447
14| Oakridge 362 |Colbert/ Dania 539
15| Pasadena Lakes 428|Driftwood/ Sheridan Park 616
16|Silver Lakes 320|Sunset Lakes (minus capacity used by Dolphin Bay)/ Silver Palms 743
17| Watkins* 302 |Miramar* 531
*Consolidation works both ways.
Middle
Consolidating Enrollment Available Space
School 8/17/2026 Receiving School(s) (Combined)
1|Bair 566 |Westpine 704
2|Crystal Lake 829|Deerfield Beach/ Lyons Creek 1,052
3| Forest Glen 731|Coral Springs/ Ramblewood 1,003
4| McNicol 415|New Renaissance 808
5| New Renaissance 758|Glades 1,143
6| Olsen 500|Attucks 816
7|Silver Lakes 552 |Margate/ Lauderdale Lakes 984
8| Walter C. Young 537|Silver Trail/ Pines 6-12 1,339
9| William E. Dandy 665 |Parkway 1,108
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B-! tional Options from October 6, 2026, Board Feedback
Factors to Contemplate
* Proposals for 10 of 26 schools are included in this year’s process.
Any additional schools added must have community input
opportunities that are consistent with this year’s process

Any additional schools added would necessitate a pause and

reset of this year’s timeline
Any additional schools added would require a new rule
development workshop and postpone the rulemaking meeting for

Any additional schools added will extend the School Choice
SCHOOL DISTRICT

application window until late February 2027 or early March 2027
RATEDS
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Benchmark Day Enrollment Trend

Benchmark Day Enrollment 2022-23 - 2026-27

210,000

204,721
205,000
201,273
200,000 197,834
195,000
150,000 187,847
185,000
180,000 177,575
175,000
170,000
165,000
2022-23 2023-24 2024-25 2025-26 2026-27
Five-Year Enroliment Loss = -27,146
Percentage Loss = -13.3%
RATEDS
SCHOOL DISTRICT
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' Benchmark Day Enrolilment Comparison
Benchmark Day Enroliment Count
District +

2025-26 vs 2026-27
PreK K-5 6-8 9-12 Centers District Charters| Charter
Total
Total
2025-26 5,244 75,437 38,416 65,269 3,481 187,847 48,820 236,667
2026-27 5,248 70,752 36,599 61,752 3,224 177,575 46,749 224,324
Increase/
(Decrease) 4 (4,685) (1,817) (3,517) (257) (10,272) (2,071) (12,343)
RATED®
SCHOOL DISTRICT
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' ThoughtExchange Summary
Throughout the seven community meetings, stakeholders, including parents,

students, staff, community members, and City leaders, provided input on the
supports families need to be successful if their respective school proposal was

approved for next school year
Key action items included gathering ongoing community feedback, assuring

special programs were included in the process, affirming the need for parent and
community input in planning efforts, and ensuring decisions prioritize student and

family needs
RATED®

The District remains committed to a transparent, inclusive process, with final
recommendations expected after further analysis and Board review
SCHOOL DISTRICT
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' ThoughtExchange Inquiry

The question below was posed through the ThoughtExchange

platform for stakeholders to respond to and rate other enfries.

“If these proposals are approved, what supports would
help students and families have a successful transition fo
their new school¢”

Think about transportation, academics, student services, programs,
communication, and family support.

Established 1915
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' ThoughtExchange Engagement Summary

~ Participation
ﬂ7 [+7] & 991 [+991] - 1k [+1k] . § 15k [+15k]
Engagements Participants Thoughts Ratings
RATED%
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[
ThoughtExchange Summary Links
Wednesday, September 9, 2024
Everglades High School
Thursday, September 10, 2026
McArthur High School

Monday, September 14, 2026
Coral Springs High School
Wednesday, September 16, 2024 | @ | R
Lloyd Estates Elementary School —

Thursday, September 17, 2026
Banyan Elementary School
Wednesday, September 23, 2024

Charles W. Flanagan High School

Thursday, September 24, 2026
Dillard High School

RATED?
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' 2026-2027 Redefining Our Schools
Board Affirmations at the May 12, 2026, School Board Workshop

« Redefining Our Schools is a multi-year strategy.
« What the Community Reinforces (Core Themes):
o Protect Rigorous Academic Programs

o Guarantee ESE Continuity
o Preserve Safety and Age-Appropriate Environments

o Communicate Early and Clearly
o Maintain Community Identity Where Possible

o Fully Supported Schools (Resources)

ESE = Exceptional Student Education
RATEDS
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'/ 2026-2027 Redefining Our Schools
Board Consensus at the May 12, 2026, School Board Workshop

Composition of the School Boundary Advisory Committee
Each School Board Member Appoints a Representative

Superintendent Appoints a Representative
Each Board-ldentified Committee Appoints a Representative

Utilize Multiple Data Guardrails
Enrollment Trends, Facility Condition and Utilization, Program Demands
Transportation, Safety, Operational Readiness, Community Input

Criteria for Evaluating Proposals
Impact on Distance to School, Enrollment, Feeder Patterns
Neighborhood Integrity, School Diversity, Students with Special Needs

RATEDS
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'/ 2026-2027 Redefining Our Schools
Takeaways from the June 16, 2026, School Board Workshop

« Secure a Master Planner to Create a Longterm Plan for the District
« Explore Opportunities for Replacement Schools
o Capacity Considerations by Level

o State of the Art Facilities
« Create and Publish a Formal Process for Receiving Proposals

« Forecast Funding and Resources
« Establish a Capital Projects Dashboard

o Increases Transparency

o Demonstrates Efficiency
mS7 e RATED®
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y 21, 2026, School Board Workshop Guidance

Espanol | Kreyol Ayisyen | Portuguese

The items listed below will be included in

ccessible version of this calendar, visit

W TE W T the August 25, 2026, Redefining Our

11234 1

10) 11]12/ 13|14 78 ili 1011 Iil 61789

1711819 20| 21 1411516 17|18 13114 15|16 c

24|25|26|27|28| |21[22|23)24|25 19]20 (212223 SChOOlS WorkShOp PresenTOTlon:
282930 26|27 282930

s s 178 H g > Finalized Schools to be Addressed

» Finalized Community Engagement Plan

z13 3 130 141 152 185 19612
25l sl (mlnl > Finalized Composition of the School
Srelstelr! [ MMeLTs

Boundary Advisory Committee

17(18(19]20|21 14115161718
24125|26|27(28) |21]22|23|24|25

31 28129130 E: elease Da .
(O First and Last Day of School m
Severe Weather Make-Up Days: 10/9/26, 12/18/26, 3/18/27, 4/30/27 & 5/28/27 M e b e rS h I p
This calend.

jar is subject fo change. Any updates will be communicated and reflected digitally.
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August 25, 2026, School Board Workshop Guidance

_/ At the conclusion of the August 25, 2026,
— BROWARD School Board Workshop, the following

Couw guidance was provided:

» Proceed with Community Meetings

» Provide Comprehensive Datasets for
School Proposals

. » Finalized Composition of School

TOPIC:

= REDEFlNlNG - Boundary Advisory Committee

OUR‘SCH,OOLS » Capital Programs Update for Select
" | e Schools

AUGUST 25, 2026
» Develop a Schools of Hope Risk Analysis

e
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tember 22, 2026, School Board Workshop Guidance

2026
At the conclusion of the September 22, 2026
", School Board Workshop, the following guidance

I‘.:I BROWARD was provided
County Public Schools
» Proceed with Community Meetings & Input

» Confinue developing current proposals
» Provide additional information for proposal

alternatives being considered
» Update and republish the 2023 Redefining

Data Book

future replacement facility

—_—
_ SEPTEMBER 22, 2026 )
_ > Descope appropriate work at Margate MS for
RATED®
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School Usage

' Presentation Altachments
Policy 8010: School Atftendance Zone Boundaries and
September 16, 2026, Benchmark Enrollment Memo

and Report
Updated Redefining Data Book
School Boundary Advisory Committee Resolution
School Boundary Advisory Committee Data Packet
Y . RATED
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