MINUTES
PUBLICE HEARING F.ILR.S.T RATING FOR KCISD
MEETING OF THE BOARD OF TRUSTEES
KIRBYVILLE CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
KIRBYVILLE, TEXAS

Monday. October 19, 2026 - 7:00 PM Hearing Agenda

The Board of Trustees of the Kirbyville Consolidated Independent School District met in Hearing
session on the above date and time at the Kirbyville CISD Administration Building 206 East Main

Kirbyville, TX 75956. The meeting was called to order by Gary Fairchild — Board President.

Gary Fairchild, TJ Adams, Tyler Downs, Kasey
Foster, Trent Morgan, Jeoffery Blueitt and Stephen

Board Members Present Edwards — Superintendent of Schools
Board Members Absent Jason Loper
School Personnel and Guests Staff: Amber Flowers, Kristi Gore, Jimmy Gaspard,

Jimmy Dodson, Byron Miller, Leslie Williams, Seth
Hubbard, Traevin Nelms, Ashley Powell, Dustin
Rutherford, Trecia Coody, Amy Going, Shelby
Holland and Stephanie Cucancic

Guests: Richard Going, Patrick Going, Ray Ramsey,
Ruby Ramsey, Kerri Loiacano, Glenda McCurry,
Rodger McCurry, Julian Claro, Cadence Holland,
Cadence Holland, Celina Holland, Trinity Holland,
Keri Guidry, Dickey Hazlewood, Kelsey Peel, Alicia
McCauley, Calvin Nelms, Tracy Nelms and Calin
Nelms

Public Hearing on FIRST financial | The Board started the Hearing meeting at 7:00PM.

report Meeting

1. ORDER OF BUSINESS:

Call to Order at 7:00pm.
Declaration of Quorum - Quorum established (Jason Loper — absent)
Invocation - Celina Holland
Pledge to the United States Flag - Rory Freeman
Pledge to the Texas Flag - Julian Claro
Staff Recognition
* Junior High - Laura Thornhill
* High School - Treavin Nelms

THYUOW >



* Elementary - Amy Going
G.  Public Comments

H.  SBOE representative to commend Kirbyville CISD for good stewardship of taxpayers’
money.

Certificate presented to KCISD by Julie Pickren.

2. PUBLIC HEARING on the F.I.LR.S.T. (Financial Integrity Rating System of Texas) for
Kirbyville CISD.

Informational only. No action taken.

3. ADJOURN: Meeting adjourned at 7:20pm. The hearing on Kirbyville Elementary Targeted
Improvement Plan to begin immediately after.

President, Board of Trustees

Secretary, Board of Trustees

November 16, 2026
Date Minutes Approved
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