
Dowling Site Council  
Agenda & Minutes 

October 30, 2026 
Meeting Dates 26/27 
Nov. 20, Jan. 22, Feb. 26, March 26 , April 30, May 28 
All Meetings in the Auditorium unless otherwise specified 

 

Agenda Topic Led 
by 

Notes  Follow up if needed 

8:20-8:30 
Warm Welcome 
 
What brought you to 
Site Council? What are 
your Hopes and Dreams 
for our Committee? 

Kari  Hopes and Dreams and why 
we are here: 
-more inclusive, more seats 
at the table  
-learning more about 
budgets, staffing, 
technology 
-events  
-big picture  
-outdoor learning  

 

8:30-8:35 
Introduction to Site 
Council 
Bylaws and Co-Chair 
Nominations 
Voting 
Members/Visitors 

Kari    

8:30-8:40 
State of the Schools 
(Yearly Report/Update) 
State of the Schools 
26-27 

Kari  Stayed the same for the last 
6 years 
Vision:  
Living joyfully together on a 
healthy planet.  
Mission:  
Engagement and 
empowerment in an 
equitable, inclusive and 
supportive setting 

 

https://docs.google.com/document/d/1d56y1dycw9x0uaoEZDy3lEY2yelTpgkq652KnCzU2J8/edit?tab=t.0
https://docs.google.com/document/d/1rum93iCe2Kc1QeuJAeqHCDwhpLCR-Pi7HP6XHn30QDY/edit?tab=t.0
https://docs.google.com/document/d/1rum93iCe2Kc1QeuJAeqHCDwhpLCR-Pi7HP6XHn30QDY/edit?tab=t.0


Promote academic 
excellence, confidence, 
creativity, and 
environmental stewardship. 
Challenges:  

●​ Staffing 
challenges–no family 
liaison, not many 
intervention supports 

●​ Achievement gap  
SIP goal:  

●​ Academics:  
○​ Literacy: 59% 

making a 
years growth  

○​ Math: 65% 
making a 
years growth 

8:40-8:50 
Transformation 
Information  
Check In 

Kari    

9:00  
Close Meeting 

Kari    
 

 

https://docs.google.com/presentation/d/1l9GcbJsT0-2x3YLyQXtc_cD4lBcBKB1n31LVqUDeM54/edit?slide=id.g409e84cfec3_1_0#slide=id.g409e84cfec3_1_0
https://docs.google.com/presentation/d/1l9GcbJsT0-2x3YLyQXtc_cD4lBcBKB1n31LVqUDeM54/edit?slide=id.g409e84cfec3_1_0#slide=id.g409e84cfec3_1_0
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