TEXARKANA INDEPENDENT SCHOOL DISTRICT
TEXARKANA, TEXAS
BOARD OF TRUSTEES - SPECIAL MEETING
NOVEMBER 12, 2026 - 5:00 PM

The meeting will be conducted at the TISD District Services Building, 1600 Waterall St., Texarkana, TX 75501.

AGENDA
NOVEMBER 12, 2026

l. Call to Order, Mission & Goals Statement, Roll Call, Establishment of Quorum, Certification of Notice
Il. Public Comment on agenda items only
[l Closed Session

Adjournment to closed session pursuant to Texas Government Code Section:

§ 551.071 Pursuant to Texas Government Code Section 551.071, to consult with the
District’s attorney, in person or by phone, on a matter in which the duty of the
attorney to the District under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the
Texas Local Government Code.

§ 551.074 Pursuant to Texas Government Code Section 551.074 for the purpose of
considering the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer, employee, or to hear complaints or
charges against a public officer or employee.

A. Interview Candidate(s) for the Superintendent of Schools Position

B. Discussion and Consideration of Candidate(s) for the Position of Superintendent

C. Discussion and Consideration of Candidate(s) for the Position of Superintendent and
the possible Naming of Lone Finalist for the Position of Superintendent

D. Discussion and Consideration of Possible Delegation of Authority to Negotiate
Superintendent Contract

The Board of Trustees will reconvene in open session to take any final action, decision, or vote
on a matter deliberated in closed session.
IV.  Reconvene to Open Session
V. Action ltems
A. Consider Naming Lone Finalist for the Position of School Superintendent
B. Consider Delegation of Authority to Negotiate Superintendent Contract
VI.  Adjournment



