Council Members:

Peter J. Olson
Jessica Berthiaume
Amanda Martin
Gina Decarolis
Felisha Martin
Jason Czernich

Guests:

1. Introductions:

Heritage School Council
Agenda
November 10, 2026
Heritage School Library
3:30-4:30

Principal
Staff
Staff
Parent
Parent
Parent

2. Election of Co-Chair and recording secretary

3. Meeting Norms:
4. Public Comment:

5. New Business

A. Purpose of a School Council
a. Create a School Improvement Plan
b. Assist Principal with Budget Decisions
c. Review Handbook
B. Climate and Culture
C. What is happening at HES
a. Fire Drill | - Very successful

® o0

Lockdown Drill

Find Ichabod

First Responders Day

Fire Safety 3rd Grade Activity

f. MSBA discussion

D. Open Floor

6. Next Meeting Date:

January 14th- Continue Budget Discussion
March 18th - School Improvement Plan
May 13th - Student Handbook - Clean up

Agenda ltems:

DESE information about school councils



https://www.doe.mass.edu/lawsregs/advisory/schoolcouncils/

