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Fast Map Guidance
The Fast Map is a dynamic stakeholder analysis tool designed to track influence, alignment, and commitment

levels throughout your readiness journey. This is an evolving map and will be referred to frequently
throughout the Community Schools Readiness Playbook.

Levels of Support Continuum

As you map key stakeholders, continuously evaluate and update their level of engagement according to these
definitions:

Uncertain: Stance is currently unknown; requires further outreach.

Active Resistor: Actively opposes or works against the community school strategy.
Passive Resistor: Disagrees with the strategy but remains disengaged or quiet.

Neutral: Open and receptive, but undecided due to limited information.

Passive Supporter: Supports the strategy in principle, but does not vocalize or advocate.

Champion: Actively promotes the strategy, mobilizes peers, and builds momentum.

Fast Map Lifecycle Across Playbook Phases
- Phase 1 (Assemble Your Readiness Team): Identify core stakeholders; establish baseline levels of support.

- Phase 4 (Landscape Scan): Analyze how stakeholders connect to existing district/school programs, funding
streams, and initiatives.

- Phase 6 (Build Awareness): Cross-reference stakeholder interest vs. influence to deliver targeted
communications using your Theory of Action and Elevator Pitch.

- What Happens Next: Identify final authorizers and decision-makers to resolve governance questions (funding
agency, supervision of the Community School Coordinator, and pilot school selection).



https://docs.google.com/spreadsheets/d/1dK-NSCD58uf4t70CVoS8_NwzVxPeXoMOXlVAc9ix8B8/copy
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