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Cheney Public Schools 

Bond Program Management – Monthly Project Updates  

October 30, 2026 

 
Program Executive Summary 

The purpose of this Monthly Report is to update and report the status of the November 2024, voter 

approved, Cheney Public Schools bond. 

This bond consists of the following:  

• New Craig Road Elementary School - Early Site Grading Complete, Construction in Spring 2026 

• Land purchases (elementary, transportation, secondary)  

• New bus loops at Windsor Elementary and Salnave Elementary Schools – Complete 

• Cheney High School stadium upgrades – Complete 

• Salnave Elementary - new boiler/pumps/switchgear – Boiler/Pumps - Complete 

• Windsor/Salnave/Betz Elementary Schools - new chillers – Complete 

• New controllers and cabling at Cheney HS, Betz ES, Windsor ES, and Sunset ES – Complete Summer 2026 

• New hot water heaters and water softeners – district-wide – Substantially Complete Summer 2026 

• New Interior LED lighting at Cheney High School and three elementary schools – Start Summer 2026 – 
Summer 2027 

• 2N at Snowdon, Cheney Middle School, Westwood Middle School – Complete 

• Expand kitchens at Windsor and Salnave elementary schools – Construction at Salnave Substantially 
Complete; Windsor in progress – to be completed in December 2026 

• Install laminated glass at vestibules – District-wide – Complete 

• Tie old-to-new - District-wide. CHS and Betz Summer of 2026, Sunset and Windsor – Complete  

 

This report highlights the status of each project including work that is complete, work in progress, 

and forecasted including any significant challenges and solutions experienced in the monthly period. 
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New Skyway Elementary School 

Project Progress 

• Construction is underway. 

• Building Envelope in progress. Exterior sheathing in progress and weather barrier membrane is being 
applied. Roofing is on-going. 

• Exterior veneer installation is nearing completion.  

• Exterior window frames have been installed. Glass installation in progress. 

• Site curbs and sidewalks being formed and poured, and road base is being placed in preparation for 
the asphalt paving at the parking lot. 

• Interior mechanical, electrical and plumbing rough-in in progress. 

• Interior framing is nearing completion. Drywall is in the early stages. Classrooms and office spaces 
are quickly taking shape!  

 

Site progress photos: 

 

             
 

 

Expand Kitchens - Windsor Elementary and Salnave Elementary School  

Project Progress 

• Salnave construction March 1st, 2026 – October 2026 – Substantially Complete 
o Construction is substantially complete. 
o $100,875 in change orders to-date primarily due to existing conditions uncovered during the 

demolition phase. Change orders are charged to the project contingency. Change order #03 
added the iVario Tilt Skillet, which is receiving grant funding. Project is still currently tracking 
within budget. 

o Breakfast area temporary certificate of occupancy has been issued. Pending final certificate of 
occupancy once the kitchen is signed off by the appropriate Authorities Having Jurisdiction 
(AHJ’s). 

o Health Department inspection passed. 
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Expand Kitchens - Windsor Elementary and Salnave Elementary School 

(continued)  

 

Project Progress 

• Windsor construction June 2026 – December 18th, 2026. 
o $14,662.00 in change orders to-date primarily due to existing conditions uncovered during the 

demolition phase. 
o Construction is underway and have been steadily progressing. 
o Concrete slab and trench pour-backs have been completed. 
o Underground plumbing complete. 
o MEP rough-in at walls to start in the next two (2) weeks. 
o Building will be dried-in mid-to-late October. 

 

Windsor Progress Photos: 

 
 

New Interior LED Lighting - Cheney High School and Three (3) Elementary Schools 

Project Progress 

• Lighting installation at Windsor, and Sunset have been on-going on swing shift. Lighting is estimated 
to be complete both elementary school campuses by Thanksgiving break. 

• Lighting installation at Salnave is substantially complete and has been signed-off by the utility. 

• Final material pricing for Cheney HS and Betz has been received. Request for quotes will be issued to 
electrical contractors for the lighting installation at both schools.  LED lighting to start at CHS and 
Betz ES over Summer 2027. 

 
Land Purchases – Elementary, Transportation, Secondary  

Project Progress 

• Cheney Public Schools is actively working with their realtor for site selection. 
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Budget and Resource Allocation Report 

 

 

Prioritized Potential Additional Projects 

The district has delivered the projects promised to voters, added value through strategic scope enhancements, 
and currently has nearly $2 million in reserve resulting from savings within individual project budgets, including 
energy rebates associated with completed lighting upgrade projects that will be allocated as received. 

The Bond Advisory Team has identified the following four projects as potential priorities for consideration. The 
projects are presented without ranking, as no final prioritization has been established. The cost estimates 
provided are preliminary and will be refined and validated prior to any contract award should these projects be 
authorized to proceed. 

 
• Betz Elementary School - Roof Replacement  
• Cheney High School Stadium Lighting - LED Upgrade  
• Salnave Elementary School - New Rooftop Unit  
• Cheney MS, Westwood MS - Lighting Controls Upgrades 

It is also important to note that the proposed roof replacement project has been identified by the District's 
insurance carrier as an urgent need due to its potential impact on facility condition, risk management, and long-
term asset preservation. The Bond Advisory Team considered this recommendation when developing the list of 
potential projects for Board consideration. 



Page 5 of 7 

 

 

 

 

 



Page 6 of 7 

 

 

 

 

 

*One of two (2) lighting manufacturer’s layouts received. Layout is only being provided for reference .This is not 
necessarily the final product, as the final product has not been selected to-date. 
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End of Report. 
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