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Poland Local Schools BOE

Board of Education Work Session Meeting Minutes
Wednesday, September 9, 2026 - 6:00 p.m.

Dobbins Board of Education Room, 3030 Dobbins Rd, Poland, Ohio 44514

I. Call to Order

A. The Regular Meeting of the Board of Education was called to order at 6:01 p.m. by
President Polis.

B. Roll Call:

- Mrs. Erin Memo - present

- Mr. Troy Polis - present

- Mr. Gregg Riddle - present
- Mr. Jeff Sabrin - present

- Mr. Larry Warren - present

1. Discussion

e Superintendent - Strategic Planning Kick-Off Meeting is set for Wednesday,
September 16t at 6:00p in the Dobbins Board Office. Three inquiry teams will
consist of administrators, staff, board members and community members.

e Assistant Superintendent - The auditorium at PSHS is in need of repair. Mr. Daley
presented a proposal to work with the Poland Foundation or Boosters on a
fundraising campaign to offset some of the cost.

e Treasurer - Brief overview of the FY27 Policy and Purpose Statements that the
board will be approving next meeting.

e Director of Operations - Several facilities projects and areas of attention were
discussed.

e Briefreport of agenda items for the September 23rd regular meeting

e (OSBA Capital Conference is November 15-17

lll. Executive Session to consider the appointment, employment, or dismissal of a

public employee(s) or official(s) or matters required to be kept confidential by federal law
or rules or state statutes. (#2026-136)

Motion by Mr. Riddle, seconded by Mr. Sabrin. Motion carried 5-0.
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Entered Executive Session at 6:52 pm.

IV. Reconvene to Work Session (#2026-137)
Motion by Mr. Sabrin, seconded by Mr. Warren. Motion carried 5-0.

Return to Work Session at 7:00 pm

V. Discussion

e Pricing of athletic/event passes for 7-12 students

VI. Executive Session to consider the appointment, employment, or dismissal of a

public employee(s) or official(s) or matters required to be kept confidential by federal law
or rules or state statutes (#2026-138)

Motion by Mrs. Memo, seconded by Mr. Warren. Motion carried 5-0.

Entered Executive Session at 7:03 pm.

VII. Return to Work Session and Adjourn (#2026-139)
Motion by Mr. Riddle, seconded by Mrs. Memo. Motion carried 5-0.

Meeting adjourned at 7:15 pm.

Approved by the Board of Education on:

President, Board of Education: Date:

Treasurer/CFO: Date:




