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Poland Local Schools BOE

Board of Education Work Session Meeting Minutes
Wednesday, September 16, 2026 - 6:00 p.m.

Dobbins Board of Education Room, 3030 Dobbins Rd, Poland, Ohio 44514

I. Call to Order

A. The Work Session Meeting of the Board of Education was called to order at 6:01 p.m. by
President Polis.

B. Roll Call:

- Mrs. Erin Memo - present

- Mr. Troy Polis - present

- Mr. Gregg Riddle - present
- Mr. Jeff Sabrin - absent

- Mr. Larry Warren - present

Il. Strategic Planning Discussion —

Over 40 participants including staff, community members, students, administrators and
board members were in attendance for the strategic planning discussion.

After brief introductions, Dr. Tommelleo broke teams down into three focus groups -
Quality Learning Experience, Student and Staff Wellbeing, and Strategic Resources.

Groups dissected results of the recent public survey and highlighted important focus
themes for the Strategic Plan.

The next Strategic Planning Work Session will be held in October and will be announced
when date is set.

lll. Adjournment (#2026-140)

Motion by Mrs. Memo, seconded by Mr. Riddle. Motion carried 4-0.

Meeting adjourned at 7:50 pm.

IV. Announcements
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The next scheduled Regular Board Meeting will be held on September 23, 2026, at 6:00 p.m.
at Dobbins.
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