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Memorandum of Understanding
Between

lndependent School District 622

And
North St. Paul - Maplewood - Oakdale Education Association

This Memorandum of Understanding ("MOU") is entered into between North St. Paul Maplewood Oakdale School

District ("District") and NSPMOEA ("Union") regarding the use of Q Comp funds to support job-embedded

professional learning opportunities during the 202F2027 school year.

Whereas, due to changes to the ISD 622 Q Comp Plan over the past two years, rollover funds are available to

support professional learning opportunities for teachers during the 2026-2027 school year. The parties agree to

utilize a portion of these funds to support teacher observations and collaborative professional learning aligned with

the goals of the District's Q Comp program,

Whereas, the parties agree that teachers approved by their building principal to participate in observation activities

during their prep period shall be compensated at the Q Comp hourly rate of Fifty Dollars ($50.00) per hour,

compensation for observation time of less than one (1) hour shall be calculated by rounding to the nearest quarter

based on a seven (7) minute increment and prorated based on the hourly rate of $50.00. While the ideal observation

experience should total one (1) full hour to match the teacher's prep period, any time less than a full hour will be

prorated by the minute. For example, if an observation and the related reflection activities last for 50 minutes, the

teacher shall receive a prorated payment of $37.50, which they must explicitly record this hourly rate on their

timesheet for payroll processing, Teachers who provide classroom coverage to facilitate another teacher's
participation in an approved observation opporlunity shall also be compensated at this same prorated Q Comp hourly

rate, recording $37.50 on their timesheet for a S0-minute coverage period. Only the teacher giving up their prep

period is able to get compensation. The teacher being observed does not receive compensation.

Whereas, the parties agree that the following employees may participate in observation oppoftunities under this

MOU:

o Non-tenured teachers observing veteran teachers; Tenured teachers in year one of a new position (including

a new content area, grade level, or building);
o Mentor teachers accompanying mentees to conduct observations of veteran teachers;
o Teachers seeking to observe instructional practices in areas of professional interest, including but not limited

to classroom management, curriculum, or instructional shategies

Whereas, the parties agree that participation in observation experiences shall be mandatory for non-tenured

teachers, with a requirement of at least one (1) observation per school year and a recommended expectation of one
(1) observation per trimester. The first two observations may be completed in collaboration with another teacher,

mentor, content specialist, Building lnshuctional Leader (BlL), or adminislrator to support professional reflection and

discussion regarding instructional practices obserued. Subsequent observations may be completed independently

with prior approval from the building principal.

Whereas, the parties agree that mentor teachers shall not receive additional compensation for observing their
assigned mentees, as such responsibilities are considered part of the mentor teacher role. However, mentor teachers

may be compensated at the Q Comp rate of $50 per hour or if less than an hour, the rate will be prorated as indicated

above when accompanying their mentees in conducting approved classroom observations during the mentor

teacher's prep period.



Where as both parties agree thal the observation planning process will rnclude building principals, in collaboration

with Q Comp Building Mentors and BlLs, and may identity:

o Veteran teachers to be observed; and

r Teachers who may benefit from participating in observation opportunities.

o Observation opportunities may also be teacherinitiated. Teachers may work collaboratively with

their building principal and Q Comp Building Mentors to identify observation opportunities and

secure approval.

Whereas, both parties agree that in order to be eligible for payment and participation, Teachers parlicipating in

observation activities unaer this MOU shall complete a brief reflection form following the observation experience, The

reflection form shall be shared with:

o Teaching & Learning;
o The teacher's building principal; and

r The Q Comp Building Mentor.

Therefore, both parties agree to utilize Q Comp Governance Board meetings throughout the 2026-2027 school year

to discuss future revisions to the ISD 622 Q Comp Plan and explore the possibility of continuing the use of Q Comp

funds for the purposes outlined in this |VOU in future school years.

The paffes agree that this MOU is non-precedent setting and shall not establish a past practice or modify any

provision of the mllective bargaining agreement except as specilically outlined hereln. This MOU shall become

effective upon signature by both parties and shall sunsel on June3,2027, unless mutually extended in writing by the

parties.

Dare: sl)-t laQ on", K- )Y- ) b

On Behalf of ISD 622:

Director of l{uman Resource



Memorandum of Understanding
Between

lndependent School Dastrict 622
And

North St. Paul- Maplewood - Oakdale Education Association

This M0U is entered into by the lndependent School District No, 622 ("District") Employer, North St. Paul-
Maplewood - Oakdale Education Association ("Union") for the purpose of adjusting accumulated sick leave to be in

compliance with the Earned Sick and Safe Time (ESST) state law that went into effect January 1,2024.

Whereas:

District 622 andthe Union: Both parties recognize that it is at the discretion of the District in choosing which

frontloading/accrual method they'd like to implement and the decision can be changed at any time, and/or as

the law changes, and;

Whereas:

District 622 and the Union: Both parties recognize that the chosen method at this time is to implement the

following adjustments for accumulated sick leave:

Therefore:

The District and the Union acknowledge that this is a temporary adjustment and is not precedent setting.

This temporary adjustment will be in effect once both parties have signed this MOU and will remain in effect

through the2026-2027 school year, unless agreed upon by both parties otheruise. This MOU will sunset on

June 4,2027 .

1'1 -;v

On Behalf of ISD 622:

Director oT Human

ISD 622 Representative

,^r, q/?/g?
Date:

FTE: Adjustment Based on FTE:

Employee FTE: .50 -.69 Current accumulaled sick leave time ranges

frnm 4R to 57 AO hnr rrq r,vill ho adirrqled to 80

h0urs

Employee FTE: below.50 Accrual based on hours worked

Employee (ABE) FTE: .50 -

,89

Current accumulated sick leave time ranges

from 64.8 to73.2 hours will be adjusted to 80

hours

On Beh4!fui4tSFMOEA -z



MEMORANDUM OF UNDERSTANDING
BETWEEN

lndependent School District 622 (hereinafter referred to as "District")
AND

North St. Paul Maplewood Oakdale Education Association, (hereinafter referred to as "Union")

WHEREAS the District and Union are parties to a collective bargaining agreement (CBA) for the
period from July 1,2025, through June 30,2027: and,

WHEREAS the District and Union desire to address the time commitment, compensation, schedule,
and deadlines for teachers required to complete the state of Minnesota mandated READ Act training;
and,

WHEREAS the District and Union have agreed that teachers will participate in LETRS for Early
Childhood Educators or CORE OL&LA and,

WHEREAS the total anticipated number of hours of training required for LETRS for Early Childhood
Educators is 37.5 hours and CORE OL&LA is 55 hours;

WHEREAS details regarding the completion of the ReadAct are as follows:

1. Elioibilitv
The Union and District will establish a list of eligible teachers, who must:

a. Hold a license issued by the Professional Educator Licensing and Standards Board;
and,

b. Be employed by the District between July 1 , 2024 and June 30, 2027; and,
c. Be required by the District to complete approved training described under Minn. Stat. $

1208.123, subdivision 5. and has registered for, started, and completed the approved
training.

2. Comoensation earned for READ Act trainino

Teachers participating in the required READ Act Training stated below will earn compensation
as follows:

Compensation for the completion of the (37.5 hours) LETRS for Early Childhood Educators
training will be inclusive of a onetime stipend payment of $799.12 for 28 hours at the
curriculum rate of pay and flex time of 9.5 hours.

Compensation for the completion of the (55 hours) CORE OL&LA training will be inclusive of a
one-time stipend payment of $799.12 for 28 hours at the curriculum rate of pay and flex time
of 27 hours.

3. Flex time defined: You may flex up lo 27 hours of your contracted non-student contact time
(student contact time includes 15 minutes before and after the start of the school day) that is
not building or district-directed. Examples of district-directed time include, but are not limited
to: Staff meetings, PD, PLCS, IEP meetings, etc.
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submitting for Pre-Approval of flex time: To pre-approve your flex time, complete a flex time

calendar with the days/times you would like to flex this school year and submit it to your
principal. lf you need to make any changes to your approved calendar, you must work with
your principal on those updates.

Payment will be issued using READ Act funding and paid according to the semi-monthly
District Payroll schedule.

Educators who completed 3rd Edition LETRS (or CORE OL&LA or CAREIALL) prior to the
requirements of State Statute, received a certificate of completion and college credits and
submitted those credits for a lane change in ISD 622 are not eligible for the READ Act funded
payment.

4. Credit Recoqnition

Employees who complete the training and receive compensation will not be eligible to apply

college credits towards a lane change.

5. Proof of comoletion and oayment timeline
ln all cases, teachers in phase 1 are required to submit their Certificate of Completion awarded

by the Professional Development providers, LETRS for Early Childhood Educators or CORE

OL&LA using the READ Act PD Comoletion Google form, which includes uploading the

Certificate of Completion digital document to receive payment. Submitted information will be

collected by Teaching and Learning, who is responsible for submitting information to Payroll.

6. Failure to comolv with the READ Act
Compliance with the Minnesota READ Act (Minn. Stat. $ 1208.123) is mandatory for both the
District and eligible teachers. Failure by the District to comply with these requirements may
result in action taken by the Minnesota Department of Education. Failure by an eligible teacher
to comply with the training requirements may result in a teacher being out of compliance with
READ Act requirements related to reading instruction in accordance with state statute.

7. Effective Date and Duration
This MOU shall continue in effect until June 30,2027 .

NOW THEREFORE, be it further resolved that the parties agree to the following:

Nothing in this MOU may be deemed to establish a precedent or practice or to alter any
established precedent or practice arising out of or relating to the CBA between the District and
the Union. Neither the District nor the Union may refer to this MOU or submit it in any
proceeding or case as evidence of a precedent or practice.

This MOU constitutes the entire agreement between the parties related to compensation for
teachers for completing READ Act training. Neither party has relied on any statements,
promises, or representations that are not stated in this MOU. The terms of this MOU
constitute the entire agreement between the parties and supersede any prior written or oral, or



other agreement, statement, or practice between the parties relating to the subject matter of

this MOU. No changes to this MOU will be valid unless they are in writing and signed by both

parties. A copy of this MOU will have the same legal effect as the original.

lN WITNESS WHEREOF, the parties have voluntarily entered into this MOU on the dates shown by

their signatures. This MOU will not become effective unless and until it is approved by the District's

School Board and is signed by both parties.

For the District: For the Union:

Dated: Dated:

7-ss -2 a

3




	Teacher MOU Table of Contents
	BlendedLearning
	ChildCareLeaveA
	ChildCareLeaveB
	FiveYearLeave
	Q-CompDays
	SeverancePayDeferal
	TargetedServicesCreditRecovery



