
2026-27 Superintendent Performance Goals (June 2027 Deliverables)
Goal 1: 
Teacher 
Evaluation

By June 2027, lead a comprehensive review of the District's teacher evaluation framework and 
recommend and/or implement improvements that strengthen the connection between evaluation, 
professional growth, instructional quality, and student outcomes.

Goal 2: 
Instructional 
Coherence

By June 2027, establish a districtwide framework for high-quality teaching and learning that creates 
greater coherence and consistency in instructional expectations across schools, grade levels, and 
content areas while preserving opportunities for teacher innovation and professional judgment.

Goal 3: 
MTSS & Data 
Support

By June 2027, strengthen implementation of a coherent districtwide Multi-Tiered System of Support 
(MTSS) that integrates student performance data, classroom evidence, intervention practices, and 
collaborative professional learning to improve outcomes for students requiring additional academic 
and/or behavioral support.

Goal 4: 
Grades 7–8 
Initiative

By June 2027, develop and begin implementation of a comprehensive Grades 7–8 initiative informed 
by adolescent development research, student and staff voice, achievement and behavioral data, and 
evidence-based middle school practices.

Goal 5: 
Communication
Systems

By June 2027, establish and implement a cohesive districtwide communication and engagement 
system that improves the timeliness, consistency, accessibility, transparency, and effectiveness of 
communication with families, staff, students, and the broader Edgemont community.
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