
 
CHERRY HILL PUBLIC SCHOOLS         Thomas Pa ine Elementar y School 
SMART GOALS            Melissa  Gleason 

   2026 -  2027  
 
 

1 

 
 

Priority 1: ACADEMIC Achievement and Outcomes 

AIMS and GOALS:  
 
Priority 1a  
 

● By 2030, the dist r ict  will a chieve a  10% incr ease in  ma th pr oficiency a cr oss Gr a des 3 thr ough 11 on sta te ma th a ssessments 
while ensur ing mea sur a ble a nnua l gr owth for  a ll students 

● By 2030, the dist r ict  will ensur e tha t  a ll students meet  or  exceed the Annua l Ta r gets out lined in  School Per for mance Repor ts, 
a chieving mea sur a ble pr ogr ess in  ma th skills. 

Priority 1b  
● By 2030, the dist r ict  will a chieve a  10% incr ease in  over a ll pr oficiency r a tes for  students in  Gr a des 3 thr ough 11 on sta te ELA 

a ssessments while ensur ing mea sur a ble a nnua l gr owth for  a ll students. 
● By 2030, the dist r ict  will ensur e tha t  a ll students meet  or  exceed the Annua l Ta r gets out lined in  School Per for mance Repor ts 

a chieving mea sur a ble pr ogr ess in  liter a cy skills 

Priority 1c  
● By 2030, the dist r ict  will a chieve a  5% incr ea se in  science pr oficiency a cr oss Gr a des 3 thr ough 11 on sta te a ssessments for  a ll 

students. 
● By 2030, the dist r ict  will ensur e tha t  a ll students meet  or  exceed the Annua l Ta r gets out lined in  School Per for mance Repor ts, 

a chieving mea sur a ble pr ogr ess in  science skills. 

Priority 1d  

● By 2030, 25% of a ll Cher r y Hill gr a dua tes will ha ve completed a n exper ient ia l lea r ning oppor tunity or  cour sewor k a ligned to 
their  post-seconda r y inter ests. 

Priority 1e  
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● By 2030, 80% of a ll K-12 students will be able to ident ify ca r eer  or  college oppor tunit ies a ligned to their  inter ests a nd 
per sona l pr ofiles. 

 

 

SMART GOAL/ Major 
Activities  Key Actions  Who is 

Responsible 

Target 
Date or 
Timelin

e 

Evidence of Effectiveness 

By June 2027, students 
in Grades K–5 will 
demonstrate 
measurable growth in 
mathematics, with the 
percentage of students 
meeting or exceeding 
grade-level 
expectations on district 
and/or state -aligned 
assessments increasing 
by at least 2 percentage 
points fr om baseline, 
with particular 
attention to reducing 
achievement gaps 
among academically 
disadvantaged 
students.  
 

● Establish and 
monitor student 
baselines and 
benchmarks using 
district and state -
aligned 
assessments, 
DIBELS/mClass, 
Amplify CKLA, 
Eureka Math, 
writing samples, 
science 
assessments, and 
other common 
formative 
assessments. 

● Use PLC data 
cycles to analyze 

 
Coaches, 
teachers of 
math and 
ELA, BSI 
teachers 

 
 
 
 
 
 
 
 
 

All Grade 
Level 
teachers 

 
Sept 26 
- June 
27 

 
-State assessment results showing a 2% increase 
overall and at least 1% growth in targeted 
subgroups. 

-Growth on district benchmarks and common unit 
assessments. 

 
-Walkthrough/observation data showing stronger 
math practices (discourse, small groups, scaffolds).  

-PLC notes documenting data use and instructional 
planning.  

-Progress monitoring from Title I/MTSS math 
groups. 

-Work samples or subgroup data showing improved 
problem -solving.  

-Three data reviews per year with documented 
action steps. 
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1b. By June 2027, 
students in  Gr a des K–5 
will demonstr a te 
mea sur a ble gr owth in  
liter a cy, with the 
per centa ge of students 
meet ing or  exceeding 
gr a de-level 
expecta t ions on dist r ict  
a nd/ or  sta te-a ligned 
ELA a ssessments 
incr ea sing by a t  lea st  2 
per centa ge points fr om 
ba seline, while r educing 
a chievement  ga ps for  
a ca demica lly 
disa dva nta ged 
students.  
 
1c.By June 2027, 
students in  Gr a des 3–5 
will demonstr a te 
mea sur a ble gr owth in  
science a chievement , 
with the per centa ge of 
students meet ing or  
exceeding gr a de-level 
expecta t ions on dist r ict  
a nd sta te-a ligned 
science a ssessments 
incr ea sing by a t  lea st  2 

student  
per for ma nce, 
ident ify pr ior ity 
sta nda r ds a nd 
skills, identify 
students needing 
a ddit iona l 
suppor t , a nd 
develop ta r geted 
inst r uct iona l 
r esponses. 

● Str engthen Tier  1 
inst r uct ion 
thr ough 
differ ent ia ted 
inst r uct ion, 
flexible gr ouping, 
sma ll-gr oup 
inst r uct ion, high-
impa ct  
inst r uct iona l 
pr a ct ices, a nd 
ta r geted 
r etea ching ba sed 
on student  needs. 

● Str engthen the 
MTSS pr ocess by 

-Disa ggr ega ted r epor t s showing subgr oup pr ogr ess. 
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per centa ge points fr om 
ba seline.  
 
 
 
 

pr oviding a nd 
monitor ing 
ta r geted Tier  2 a nd 
Tier  3 a ca demic 
a nd beha vior a l 
inter vent ions, 
with inter vent ion 
gr oups a djusted 
ba sed on pr ogr ess-
monitor ing da ta . 

● Pr ior it ize 
a chievement  a nd 
gr owth for  
a ca demica lly 
disa dva nta ged 
students by 
r egula r ly 
monitor ing 
subgr oup da ta  a nd 
pr oviding ta r geted 
suppor ts to r educe 
a chievement  ga ps. 

● Pr ovide ongoing 
pr ofessiona l 
lea r ning a nd 
coa ching focused 
on effect ive 
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liter a cy, 
ma thematics, 
science, 
differ ent ia t ion, 
student  
enga gement , a nd 
da ta -dr iven 
inst r uct ion. 

● Incr ea se 
oppor tunit ies for  
students to a pply 
liter a cy, 
ma thematics, a nd 
science skills 
thr ough a uthent ic 
pr oblem solving, 
inquir y, 
discussion, 
wr it ing, 
invest iga t ion, a nd 
r ea l-wor ld 
lea r ning 
exper iences. 
 

● Monitor  
implementa t ion 
a nd student  
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outcomes 
qua r ter ly, using 
da ta  to deter mine 
wha t  should be 
cont inued, 
a djusted, 
intensified, or  
discont inued. 
 

 
● Pr ovide 

pr ofessiona l 
lea r ning/ coa ching 
focused on high-
impa ct  
ma thematics 
inst r uct iona l 
pr a ct ices a nd 
conceptua l 
under sta nding. 

● Monitor  student  
pr ogr ess a t  
ident ified 
benchma r k da tes 
a nd a djust  
inter vent ions 
ba sed on da ta . 
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Priority 2: Responsible and efficient fiscal and operational stewardship in support of student success  

AIMS and GOALS:  
 

Priority 2a  

● By 2030, CHPS will a chieve ba la nced student  dist r ibut ion a nd efficient  r esour ce ut iliza t ion a cr oss a ll elementa r y 
schools in  the dist r ict . 

 

SMART GOAL/  Ma jor  
Act ivit ies  

Key Act ions 
Who is 

Responsibl
e 

Ta r get  
Da te or  

Timeline 
Evidence of Effect iveness 
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Priority 3: ALIGNING STUDENT SUPPORTS TO MIRROR STUDENT NEEDS 

AIMS and GOALS:  
 

Priority 3a  

● By 2030, Mult i-Tier ed Systems of Suppor t  (MTSS) da ta  will indica te an incr ea se in  the per centa ge of students 
whose needs a r e effect ively suppor ted thr ough t ier ed pr ogr a mming. 

Priority 3b  

● By 2030, student  da ta  will r eflect  a n incr ea se in  the per centa ge of t ime students with disabilit ies enga ge a nd 
succeed in  less r est r ict ive educa t iona l envir onments. 

 

 

SMART GOAL/  Ma jor  
Act ivit ies  

Key Act ions 
Who is 

Responsibl
e 

Ta r get  
Da te or  

Timeline 
Evidence of Effect iveness 

3a . By June 2027, Thoma s 
Pa ine Elementa r y School 
will incr ea se the 
per centa ge of students 
r eceiving t ier ed a ca demic, 
beha vior a l, a nd socia l-
emotiona l suppor ts who 
demonstr a te documented 

● Str engthen a  
consistent , 
schoolwide MTSS 
pr ocess for  
ident ifying, 
suppor t ing, 
monitor ing, a nd 
r esponding to 

MTSS 
tea m 
a long 
with 
gr a de 
level 
content  
tea cher s 

Sept  2026-
June 2027 

Ma r ked impr ovement  in  
cla ssr oom per for ma nce 
 
Fewer  r efer r a ls to CST 
 
MTSS goa l a chievement  
mea sur ed once per  6 weeks of 
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pr ogr ess towa r d identified 
goa ls by a t  lea st  5 
per centa ge points fr om the 
2026–2027 ba seline, a s 
mea sur ed by pr ogr ess-
monitor ing da ta , 
inter vent ion r ecor ds, a nd 
MTSS r eviews.  
 
3b. By June 2027, Thoma s 
Pa ine Elementa r y School 
will incr ea se oppor tunit ies 
for  students with 
disa bilit ies to 
mea ningfully pa r t icipa te 
in  less r est r ict ive 
educa t iona l envir onments, 
with a t  lea st  90% of 
students with disa bilit ies 
ha ving documented 
oppor tunit ies for  
pa r t icipa t ion in  gener a l 
educa t ion a ca demic, socia l, 
enr ichment , or  schoolwide 
a ct ivit ies a ligned with 
their  individua l needs a nd 
IEPs.  
 
 
 
 

students' a ca demic, 
beha vior a l, a nd 
socia l-emotiona l 
needs. 

● Use mult iple da ta  
sour ces, including 
DIBELS/ mCla ss, 
dist r ict  a ssessments, 
cla ssr oom da ta , 
a t tenda nce, beha vior , 
inter vent ion da ta , 
a nd IEP pr ogr ess, to 
ident ify student  needs 
a nd monitor  gr owth. 

● Esta blish clea r  entr y, 
pr ogr ess-monitor ing, 
a nd exit  cr iter ia  for  
Tier  2 a nd Tier  3 
inter vent ions a nd 
a djust  suppor ts ba sed 
on student  r esponse. 

● Str engthen 
colla bor a t ion a mong 
gener a l educa t ion 
tea cher s, specia l 
educa t ion tea cher s, 
inter vent ionists, 
counselor s, r ela ted 
ser vice pr ovider s, a nd 
a dminist r a tor s 
thr ough r egula r  da ta  

tha t  
ha ve 
students 
in  t ier s 2 
+ 3.  This 
will be 
suppor te
d by our  
BSI 
tea cher s
, coupled 
with our  
counselo
r s 
 

inter vent ion 
 
Incr ea sed per centa ge of 
students meet ing or  exceeding 
benchma r ks in  mCLASS, ma th 
benchma r ks, a nd NJSLA. 
 
Reduct ion in  number  of 
students r equir ing Tier  III 
inter vent ions, with mor e needs 
met  a t  Tier s I a nd II. 
 
MTSS documenta t ion r eflect ing 
inter vent ions matched by 
intensity a nd dur a t ion with 
consistent  t r a cking. 
 
Decr ea se in  ma jor  beha vior  
incidents a nd evidence of 
impr oved student  r egula t ion 
thr ough SEL suppor ts. 
 
Subgr oup da ta  (MLs, IEPs, 
Fr ee/ Reduced Lunch) showing 
a t  lea st  1% gr owth in  students 
effect ively suppor ted. 
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r eviews a nd sha r ed 
pla nning. 

● Ensur e students in  
ASD a nd MD 
pr ogr a ms a r e 
included in  
schoolwide da ta -
r eview a nd suppor t  
systems while 
ma inta ining 
individua lized IEP 
goa ls a nd specia lized 
pr ogr a mming. 

● Ident ify a nd expa nd 
mea ningful 
oppor tunit ies for  
students with 
disa bilit ies to 
pa r t icipa te with 
gener a l educa t ion 
peer s in  a ca demics, 
specia ls, 
lunch/ r ecess, 
a ssemblies, Tiger  
Ra lly, buddy 
a ct ivit ies, schoolwide 
events, enr ichment , 
a nd other  a ppr opr ia te 
exper iences. 

● Use individua l 
student  needs a nd 

Posit ive feedba ck fr om sta ff, 
students, a nd fa milies on the 
a lignment  a nd effect iveness of 
suppor ts. 
 
 
 
 
 
 
 
Pr ogr ess will be mea sur ed 
qua r ter ly using a t tenda nce 
da ta  fr om the student  
infor ma tion system. 
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Goa l:  By June 2027, our  
school will r educe the 
per centa ge of students 
who a r e chr onica lly absent  
(missing 10% or  mor e 
school da ys) by 10 
per centa ge points 
compa r ed to the 2025–2026 
school yea r .  

IEPs to deter mine 
a ppr opr ia te inclusion 
oppor tunit ies r a ther  
tha n a pplying a  one-
size-fits-a ll a ppr oa ch. 

● Pr ovide 
a ccommoda t ions, 
modifica t ions, 
communica t ion 
suppor ts, a ssist ive 
technology, visua l 
suppor ts, a nd 
beha vior a l suppor ts 
necessa r y for  
students to 
pa r t icipa te a nd 
succeed. 

● Str engthen sta ff 
ca pa city thr ough 
pr ofessiona l lea r ning 
focused on 
differ ent ia t ion, 
inclusive pr a ct ices, 
Univer sa l Design for  
Lea r ning, beha vior  
suppor ts, 
communica t ion 
st r a tegies, a nd 
suppor t ing students 
with significa nt  
needs. 
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● Monitor  student  
enga gement , 
a chievement , 
belonging, a nd 
success within 
inter vent ion a nd 
inclusion set t ings a nd 
use the da ta  to 
deter mine whether  
suppor ts a r e effect ive. 

● Review MTSS, 
inter vent ion, a nd 
inclusion da ta  a t  
r egula r  inter va ls 
thr oughout  the yea r  
a nd use findings to 
a djust  pr ogr a mming, 
sta ffing, scheduling, 
a nd suppor ts. 

● Ensur e tha t  inclusion 
is mea sur ed by 
mea ningful 
pa r t icipa t ion, 
enga gement , 
belonging, a nd 
success—not  simply 
the a mount  of t ime a  
student  spends in  a  
less r est r ict ive 
envir onment . 
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● The pr ogr ess monitor  
da tes: 
 

●  Oct  8 - Gr a des 3,4,5  
● Oct 13 - Gr a des K, 1, 2 

●  
● Nov  16 - Gr a des 3,4,5 
● Nov 19 - Gr a des K,1,2 

●  
● Ja n. 12 - Gr a des 3,4,5 

● Ja n 14 - K,1,2 
●  

● Feb 22 - Gr a des 3,4,5 
Feb 24 - Gr a des K,1,2 

●  
● Apr il 6 - Gr a des 3,4,5 
● Apr il 13 - Gr a des K,1,2 

●  
● Ma y 18 - Gr a des 3,4,5 
● Ma y 25 - Gr a des K,1,2 
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Priority 4: CLIMATE & FAMILY ENGAGEMENT 

AIMS and GOALS:  
 
Priority 4a  

● By 2030, a ll schools will ha ve fully funct ioning La bor  Ma na gement  Colla bor a t ive (LMC) tea ms tha t  meet  monthly, set  a nd 
a chieve clea r  goa ls, a nd include r epr esenta t ives fr om a ll labor  t it les within ea ch building. 

Priority 4b  

● By 2030, Cher r y Hill Public Schools will cr ea te a  cr oss-dist r ict  student  gover nment  or ga niza t ion a chieving thr ee a nnua l 
outcomes, a dva ncing lea der ship a nd unity dist r ict -wide. 

 

 
 
 

SMART GOAL/  Ma jor  Act ivit ies  Key Act ions  
Who is 

Responsible 
Ta r get  Da te 
or  Timeline 

Evidence of Effect iveness 

 
4a . By June 2027, Pa ine will 
cont inue to ut ilize the  La bor  
Ma na gement  Colla bora t ive 
(LMC) tea m for  building 
clima te a nd cultur e decisions.   

 

● Meets monthly, 
 

● Esta blishes a nd t r a cks a t  
lea st  two clea r , 
mea sur a ble goa ls a ligned 
with school impr ovement  
pr ior it ies, a nd 
 

Pr incipa l+ 
LMC 
 
 
 
 
 
 
 

Sept  2026-
June 2027 Pr ogr ess will be monitor ed thr ough 

submission of monthly meet ing 
a genda s, minutes, a nd goa l 
pr ogr ess upda tes to dist r ict  
lea der ship. 
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4b. Thoma s Pa ine Elementa r y 
School will pr ovide lea der ship 
oppor tunit ies for  our  5th 
gr a de students thr ough our  
sa fety pr ogr a m a nd will send 
5 r epr esenta t ives to the 
dist r ict  lea der ship wor kshops. 

 

 
 

 
 
 

● Includes r epr esenta t ives 
fr om a ll la bor  t it les 
within the building. 

● With Ms. Sa ntia go, lead 
the sa fety pa tr ol to be 
lea der s dur ing lunch a nd 
r ecess.  
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Priority 5: STAFF RECRUITMENT & RETENTION 

AIMS and GOALS:  
 

 

Priority 5b  

● By 2030, Cher r y Hill Public Schools will incr ea se employee r etent ion by cr ea t ing a  suppor t ive wor k envir onment  cha r a cter ized  

 

Priority 5c  

● By 2030, ea ch school will implement  a  ta ilor ed pr ofessiona l development  fr a mewor k, collabor a t ively designed with sta ff to 
a lign t r a ining with the unique needs of their  r oles.  

 

 
 

SMART GOAL/  Ma jor  Act ivit ies  Key Act ions  
Who is 

Responsible 
Ta r get  Da te 
or  Timeline 

Evidence of Effect iveness 

Goa l: 
 By June 2027, we will 
implement  a  ta ilor ed 
pr ofessiona l development  (PD) 
fr a mewor k tha t  is 

 

● At lea st  thr ee r ole-
specific PD sessions 
deliver ed dur ing the 

 
Pr incipa l+ 
LMC + 
CHEA 
Leader ship 
 

 
Sept  2026 - 
June 2027 
 

A sta ff sa t isfa ct ion sur vey showing 
a t  lea st  a  10% incr ea se in  posit ive 
r a t ings r ega r ding the r eleva nce 
a nd effect iveness of pr ofessiona l 
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colla bor a t ively designed with 
sta ff thr ough the LMC to a lign 
t r a ining with the unique needs 
of their  r oles.  

 

 
 
 
 
 
 
 

school yea r . 
 

● Qua r ter ly LMC r eviews to 
ga ther  sta ff feedba ck a nd 
a djust  the PD pla n, a nd 
 

 

 
 
 
 
 
 

 development  compa r ed to the 
pr evious yea r . 

 

 


