North Street School

SCHOOL IMPROVEMENT PLAN

above on Reading SBA

Goal #2: Mastery of
Mathematics

above on Math SBA

Goal #1: Mastery of Reading

a) by the Spring of 2027,
88% of North Street School
students will score ata 3 or

a) by the Spring of 2027,
87% of North Street School
students will score ata 3 or

Goal #1 Strategies

i. Grades K-2 Let’s Gather w/ text dependant
questions.

ii. Grades 3-5 New Units of Study in Reading-
Unpack and plan as grade teams

iii. 3-5 Use of FIABs for small group instruction
iv. 2-5 Focus on NWEA to drive whole class and
small group instruction

v. PLC to include Special educator,
Interventionist and administrator, to support
Tier One, Two and Three Instruction.

Click for District Strategic Plan Connection (#1)

Goal #2 Strategies
i. Embed formative assessments
throughout the Units of Study to drive
instruction
ii. Grades 2-5 Focus on NWEA to drive
whole class and small group instruction
iii. 3-5 Use of FIABs for small group
instruction
iv. PLC to include Special educator,
Interventionists and administrator, to
support Tier One, Two and Three
Instruction..
Click for District Strategic Plan Connection (#2)

ACHIEV

Goal #1 Success Metrics
Grade 3

Goal & Grade 2025-26 2026-27

(Actual) (Goal)

GPS 5 Yrs
SBA Mastery*

Growth

SBA

2026-
2027

Grade 4

2025-26 2026-27 2025-26
(Actual) (Goal) (Actual)

GPS Core Capacities

% Academic Capacities

L 4
L 4

s
Personal Capacities

Interpersonal Capacities

Goal #1 Monitoring

Grade 5 Metrics

2026-27 i. Growth and Mastery on
(Goal) Dibels

ii. NWEA Benchmark
Assessment Data, percentage
of students tracking toward
mastery

iii. Data from IABs

iv. Percent of students scoring
mastery on SBA

Goal #2 Success Metrics

Grade 3

2025-26 2026-27
(Actual) (Goal)

89.3%%

Grade 4

2025-26 2026-27 2025-26
(Actual) (Goal) (Actual)

Goal #2 Monitoring

Metrics
i. Formative and Summative
BIM assessments
2026-27 ii. NWEA Benchmark
el Assessment Data,
percentage of students
tracking toward mastery

Grade 5

iii. Data from |ABs
iv. Percent of students
scoring mastery on SBA

Goal #3 Monitoring Metrics

i. Implementation of new units in Grades 2-5 i. Use of grade 5 sharing rubric to assess
ii. IABs and flexible groups during WIND 2025-26 content mastery

iii. Collaborative planning and lessons with the Media Specialist Year (Actual) ii. Percent of students scoring mastery
iv. K-5 continued use of UDL planning in partnership with the district NGSS

Inclusion Specialist Gl:::':ss on Data f IAB

v. Continue the use of Gizmos and TUVA throughout the year. . Data from S
Click for District Strategic Plan Connection (#3)

Goal #3: Mastery of Science Goal #3 Success Metrics
a) by the Spring of 2027,

85% of North Street School
students will score ata 3 or

above on NGSS

Goal #3 Strategies

Goal #4: Graduation Rate: Intentionally Omitted from Elementary and Middle Level School Improvement Plans


https://docs.google.com/document/d/1CXASK2MPxYscGl_-lOGHCA9Y8qr-fJk4d_l0YbV-Iks/edit?usp=drive_link
https://docs.google.com/document/d/1-1YSxhXZ0abTMES9Ldd4lbEhk63ATOjj5IvoqjMILEc/edit?usp=drive_link
https://docs.google.com/document/d/1iK_O2KEJnbJs4eh5kn-cYjfE0KuFrafUJdIKbLmrl4o/edit?usp=drive_link

North Street School

SCHOOL IMPROVEMENT PLAN

Goal #5: Increase Family &
Community Engagement

Collaborate and communicate
with families and the North
Street School community to
build stronger relationships
and increase opportunities
that help students and
families thrive.

Goal #6: Increase Student
Sense of Belonging
Stronger Connection

Students will feel a stronger
connection to North Street
School and feel as though
they have a trusting adult to
support them in all schools
and at all educational levels.

Goal #7: Increase Positive
Working Environment for
Teachers and Staff

School leaders prioritize the
empowerment and
professional growth of all
employees.

Goal #5 Strategies

i. Streamlined communication

ii. Accessible Events and Information

iii. Support for learning at home/partnership with school

iv. Support parents with strategies to increase Executive Functioning for
the students

Click for District Strategic Plan Connection (#5)

Goal #6 Strategies

i. Assemblies to build community and connectedness

ii. Leadership Opportunities (Ambassadors, Student Council, Buddy
Classes)

iii. Re-establish and Reinforce Behavior Expectations in all settings

iv. New Process for PBIS TIER One- Dragon’s Den Revised

v. Grade level student check in meetings for a pulse on engagement and
connectedness

vi. Focus on Executive Functioning Skills

Click for District Strategic Plan Connection (#6)

Goal #7 Strategies

i. Additional social activities and community building events
ii. Staff focused spirit days

iii. Focus on Executive Functioning Skills

iv. Admin walkthroughs with positive feedback

v. New procedures for dismissal and other efficiencies

Click for District Strategic Plan Connection (#7)

ACHIEVE

2026-
2027

Goal #5 Success Metrics

2025-26 2026-27
(Actual) (Goal)

Goal #6 Success Metrics

2025-26 2026-27
(Actual) (Goal)

Goal #7 Success Metrics

2025-26 2026-27
(Actual) (Goal)

GPS Core Capacities
% Academic Capacities
% Personal Capacities
+% Interpersonal Capacities

/,-aa"

Goal #5 Family Survey Success
Metrics

i. By Spring 2027, 94% of surveyed families

will respond positively to the Home School
Connection composite on the GPS Annual
Survey.

Goal #6 Student Survey Success
Metrics

i. By Spring 2027, 80% of surveyed
students will respond positively to the
School Belonging Questions on the GPS
Annual Survey.

Goal #7 Staff Survey Success

Metrics
i. By Spring 2027, 80% of surveyed staff at
North Street School will respond positively
on School Climate questions on the GPS
Annual Survey.



https://docs.google.com/document/d/1xZz11gx-QdMZpljXzJiX81vI-YDEb2NKgjkfzNb6huU/edit?usp=drive_link
https://docs.google.com/document/d/1u7nICUgIyBmxAooxvUHX7dD4tWtdB9Vo1H2xubmW8Bo/edit?usp=drive_link
https://docs.google.com/document/d/1Ocrb5OP6448c5mLNbl8IW_ZZjkJhYfhwUZUTT7iirpc/edit?usp=drive_link

