
AGENDA

EDUCATING EVERY CHILD FOR SUCCESS

Join Virtually via Zoom:
https://rcsdk8-net.zoom.us/s/81338676246

Dial-In Numbers: +1 669 444 9171 or +1 669 900 6833 or +1 346 248 7799 or +1 719 359 4580 or +1
253 205 0468 or +1 253 215 8782 or +1 646 931 3860

Webinar ID: 813 3867 6246

Servicios de Interpretación

Servicios de Interpretación virtual: En la barra de herramientas de Zoom, haga clic en Interpretación �. Si
no aparece, haga clic en Más (•••) y seleccione Interpretación.

Interpretación en persona en español: Solicite un transmisor al fondo de la sala.

Public Comment: The public is invited to comment on agenda and non-agenda items.

If the item is:

On the Agenda: You will be called to speak when the item is being considered by the Board
Not on the Agenda: You will be called to speak during Public Comment.

Zoom Attendees:
Public comments may be made live via Zoom. Remote participants can submit virtual speaker cards during
the open session using the links below, or use the “Raise Hand” function in Zoom to notify the Board of
their desire to speak:

Comment in English: https://forms.gle/8T3u7KA7xJurWakB7 
Comentario en Español: https://forms.gle/Pjx7ei3WTLcYQgZg9

In-Person Speakers:
Speaker Cards are available at the entrance and can be submitted to the secretary. 

Public comments are limited to 3 minutes per person per topic unless otherwise noted.

Additional Information

Public Inspection of Records: Documents related to open session agenda items distributed to the Board
less than 72 hours prior to this meeting, and any records of statements threatening litigation to be
discussed in closed session, are available for public inspection at:
Redwood City School District, 750 Bradford Street, Redwood City, CA, 94063

Board of Education Regular Meeting | Closed Session
at 6:40 PM

11/04/2026 - 07:00 PM
District Office

750 Bradford Street
Redwood City
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Notice – Student/Parent Privacy Rights: Pursuant to Education Code §§ 49061 and 49073.2, students and
parents/guardians may request in writing to the Secretary/Clerk of the Board that their directory
information or personal information be excluded from the meeting minutes.
Accessibility: To request disability accommodation (including auxiliary aids or services) or translation
services, please contact Evelyn Campos at ecampos@rcsdk8.net at least 48 hours before the meeting.
Online Board Packets: As of March 2011, we no longer produce printed board packets. Any member of
the public may access board documents at:
https://simbli.eboardsolutions.com/SB_Meetings/SB_MeetingListing.aspx?S=36030397. If you would like
to follow along during the meeting, and you are inside the boardroom, you may utilize our Wi-Fi network:
rcsdguest (no password required).

1. Call to Order - 1 min

 The Board will call the meeting to order and establish a quorum by roll call.

1. Roll Call

2. Public Comment on Closed Session Items Only

 The Board will limit comments to Closed Session items and will only be accepted in person.

3. Announcement of Closed Session Purpose - 1 min

 Pursuant to the Brown Act, the Board is required to publicly disclose the item(s) to be discussed
prior to convening any closed session.

4. Closed Session - 6:40 PM - 15 min

1. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE (Gov. Code section 54957)

5. Reconvene to Open Session at approximately 7:00 PM - 1 min

 The Board will call the open session to order and establish a quorum by roll call.

1. Roll Call

2. Report Out on Closed Session from November 4, 2026

6. Welcome - 1 min

 Welcome by the School Board President, David Weekly.

1. Notification of Meeting Recording

 The Board will notify the audience that the Board meeting will be audio-taped, broadcast,
and recorded for the District's Recording Channel.

2. Pledge of Allegiance

7. Changes to the Agenda - 1 min

 The School Board will review and discuss any requested additions, deletions, or modifications to

2

https://simbli.eboardsolutions.com/SB_Meetings/SB_MeetingListing.aspx?S=36030397


the agenda prior to its adoption.

8. Approval of the Agenda (Action Required) - 1 min

 Motion to approve the agenda as submitted or amended.

9. Public Comment

 The public is invited to comment on agenda and non-agenda items.

1. Labor Association Comments

 RCTA and CSEA labor association leaders/representatives are invited to speak to the School
Board on agenda and non-agenda items. Comments are limited to 3 minutes per person per
topic unless otherwise noted.

10. Bond Program Action Items - 35 min

1. Approval of QKA Architectural Services for the Facilities Master Plan Update

 Approval of an agreement with Quattrocchi Kwok Architects (QKA) to update the District's
Facilities Master Plan (FMP). The update will provide a comprehensive assessment of existing
school facilities, enrollment trends, campus capacity, educational program needs, and future
capital improvement priorities. The updated plan will also address Proposition 2
requirements for participation in the State School Facility Program and support informed
decisions regarding future Measure S investments.

11. School/Community Reports - 1hr 10 min

1. 2026–2027 California School Dashboard Update

 The California School Dashboard provides an overview of district and school performance in
academic achievement, English Learner progress, chronic absenteeism, and suspension rates.
The 2026 Dashboard includes updates to academic performance reporting and additional
student growth information. These results will support Redwood City School District in
identifying areas of progress, addressing achievement gaps, and guiding continuous
improvement efforts aligned with district LCAP goals. (15-min report; 20-min Board
discussion)

2. 2025–26 to 2030–31 Strategic Communications and Community Engagement Plan: 2026
Update

 Redwood City School District (RCSD) staff presents an update to the district’s Strategic
Communications and Community Engagement Plan for 2025–26 through 2030–31 to the
Board of Trustees. The plan carries out two themes from staff conversations with the Board
of Trustees in summer 2024: proactively engaging the community, and telling the story of
RCSD’s strategic work, including the LCAP and its goals, Measure S, and the school district’s
finances and budget. It builds on earlier communications plans and on work RCSD began in
2024, and it sets four goals with measurable targets based on 2025 surveys of families and
staff. This presentation also serves as the spring 2026 progress report to the Board, which
was postponed to this fall.  (15-min report; 20-min Board discussion)
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12. Discussion Items

13. Approval of Consent Items (Action Required) - 1 min

 Items listed under the Consent Agenda are considered routine and are acted upon by the Board
in one motion.

1. Approval of Henry Ford School's Field Trip to Outdoor Ed: April 5-9, 2027

 Outdoor Education is a way of  connecting classroom learning to real-world experiences,
deepening understanding and engagement. 

2. Approval of North Star Academy's Field Trip to Poplar Beach, Half Moon Bay, on November
6, 2026

 Fourth and fifth grade students in North Star Academy’s Green Club class will participate in a
beach clean-up with the Sea Hugger Organization at Poplar Beach in Half Moon Bay.

3. Approval of Memorandum of Agreement with Baylor University to Provide Clinical Practice
and Field Instruction for Speech-Language Pathology Graduate Students

 Redwood City School District is partnering with Baylor University to host graduate students
from its Department of Communication Sciences and Disorders for supervised clinical
practice experiences in District schools. This partnership supports the professional training of
prospective Speech-Language Pathologists (SLPs) while serving as a strategic recruitment
pipeline for specialized District staff.

4. Approval of the First Amendment to the Agreement with 360 Degree Customer, Inc. for
Licensed Vocational Nurse (LVN) Services for the 2026–2027 School Year

 The District is amending its agreement with 360 Degree Customer, Inc., originally executed
on September 16, 2026, to extend contracted nursing services to cover a vacant Special
Education Licensed Vocational Nurse (LVN) position through the remainder of the 2026–
2027 school year. Contracted services ensure uninterrupted compliance with student
specialized health needs, including one-to-one medical support, bus supervision, and
classroom supervision.

14. Action Items (Action Required)

15. Board and Superintendent Reports - 10 min

 The School Board and Superintendent Rubalcaba will report out on meetings, attended events,
upcoming events, school site visits, etc. Reports are limited to one-way informational updates
only. Trustees shall refrain from engaging in dialogue with other trustees or responding to
reports beyond brief clarification as necessary.
 

16. Correspondence - 1 min

 The Board of Trustees regularly receives written correspondence from members of the
community, staff, or partner agencies. This agenda item is provided to formally acknowledge
receipt of these communications and, when appropriate, to make them part of the official
record.
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17. Other Business/Suggested Items for Future Agenda - 1 min

 The attached Schedule of Agenda Items for the 2026–27 School Board meetings and the
Parking Lot of future items are provided as a planning tool and will be reviewed and updated
regularly to ensure alignment with district priorities and timelines. Trustees may request items
for a future agenda by briefly naming the topic and timing. Trustees shall refrain from
expressing opinions or engaging in discussion regarding suggested items.
 

18. Board of Trustees Meeting Reflection - 5 min

19. Board of Trustees Meeting Calendar - 1 min

 The 2026–2027 Board Meeting Calendar is attached.

Changes to the calendar: The following Closed Session meetings were added:

Wednesday, November 4, 2026 – 6:40 PM
Wednesday, November 18, 2026 – 6:20 PM

Upcoming Board Meetings:
Date/ Time Meeting Type
Wednesday, November 18, 2026 | 6:20 PM Closed Session
Wednesday, November 18, 2026 | 7:00 PM Regular 
Wednesday, December 9, 2026 | 7:00 PM Regular
Wednesday, December 16, 2026 | 7:00 PM Regular

20. Adjournment (Action Required)

 Motion to adjourn the meeting.
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