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Lancaster Central School District
Lancaster, New York

To: Members, Board of Education

From: Andrew P. Kufel, Ph.D.

Date: November 2, 2026

Re: Construction Change Orders — Phase 1 of the 2024 Capital Project

I recommend approval of the attached change orders for Phase 5 and 6 of the 2018 $77.1M capital
project. The changes were reviewed by Joseph Johnson of Buffalo Construction Consultants and the
summary of the change orders are attached.

Allgaier Construction Corporation — Phase 1 (William Street) — Change order #C0O-102-004 in the
amount of $14,317.

Allgaier Construction Corporation — Phase 1 (295 Pleasantview) — Change order #C0O-102-005 in the
amount of $34,200.

Louis DelPrince & Sons Inc. — Phase 1 (William Street) — Change order# CO-103-003 in the amount of
$24,722.

Rochester Davis Fetch — Phase 1 (William Street) — Change order# CO-106-002 in the amount of
$16,491.

Ajay Glass — Phase 1 (William Street) — Change order# CO-108-003 in the amount of $9,363.
Numarco — Phase 1 (William Street) — Change order# CO-122-003 in the amount of $34,627.
Numarco — Phase 1 (William Street) — Change order# CO-122-004 in the amount of $33,915.
Numarco — Phase 1 (William Street) — Change order# CO-122-005 in the amount of $3,651.

MLP — Phase 1 (William Street) — Change order# CO-123-005 in the amount of $22,201.

Recommended Action:

Motion to approve change orders P1 CO-102-004, CO-102-005, CO-103-003, CO-106-002, CO-108-003,
CO-122-003, CO-122-004, CO-122-005, and CO-123-005, as submitted.

Recommended by:
Moved by:
Seconded by:
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