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Marietta Sixth Grade Academy

SCHOOL GOVERNANCE TEAM

SCHOOL PERFORMANCE AND ATTENDANCE

October Agenda

DATE TIME
October 23, 2026 8:00
LOCATION VIRTUAL LINK (IF APPLICABLE)

MSGA - Room 44

MEMBERS PRESENT
Keynun Campbell (Principal), Mia Henderson (Teacher), Savana Rithmire (Teacher), Brittni Brown (Parent), Stormy Webster (Parent), Laura Kraus
(Community Member), Tamara Edwards (Appointed Admin)

October Slide Deck

School Governance Team Norms

"We will assume positive intent, focus on solutions, use data to guide decisions, and always prioritize what is best for

students."

Keep students first.

Be present and prepared.

Listen to understand.

Respect all perspectives.

Assume positive intent.

Use data to inform decisions.

Focus on solutions.

Honor confidentiality.

Stay on topic and respect time (as much as possible).

Support team decisions.

An early look at how the year is tracking, using the data the school already reports.

TIME AGENDA ITEM LEAD
2 min Call To Order Principal
3 min Action Item: Approve The Agenda Co-Chair

Motion: B. Brown
Second: S. Webster
Vote: Approve

5 min Action Item: Approve Minutes From The Previous Meeting Secretary
Motion: S. Webster
Second: L. Kraus
Vote: Approve

10 min Discussion Item: Team’s Advisory Priorities for the Year/How The School All Members
Communicates With Families This Year
Continued from September Meeting
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https://docs.google.com/document/d/1RnKJroX4IVUhyyRkJVEjjHxCrnnW55C1/edit
https://docs.google.com/document/d/1Fh03uSf0Asiuld_5ebc5m8dGXsFwlrLS/edit
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TIME AGENDA ITEM LEAD

2 min Discussion Item: Confirm Ad Hoc Committees Or Task Forces, If Needed Co-Chair
Moved from September Meeting

10 min Discussion Item: Review The School's Annual Goals And Improvement Plan All Members
Moved from September Meeting

® Presentation

e S|P

e The team reviewed the School Improvement Plan (SIP) and discussed
how SGT can actively support school improvement through
partnerships, resources, and targeted actions.

e Members agreed on two priorities for the year:

o Family engagement and participation
o  Staff learning and instructional support

e Family survey participation needs to increase from approximately 4% to
20%, or about 125 responses based on 625 students. Conference
participation was reported at approximately 95%, suggesting
conferences could be a strong opportunity to collect survey responses.

e Parents need clearer, more accessible explanations of assessment
results, student growth, and next steps. Members suggested brief
videos explaining MAP scores and how families can support learning.

e Teachers need protected time to apply training and plan instruction,
particularly for science of reading practices, the new HMH math
curriculum, and MagicSchool Al. Members discussed professional
learning days, coaching, and summer planning opportunities.

e Budget decisions will be considered in relation to the two priorities. No
specific funding allocations were approved.

10 min Discussion Item: Review Early School Performance Data Principal
Moved to November Meeting

10 min Discussion Item: Attendance Trends And Supports All Members
Moved to November Meeting

10 min Discussion Item: Progress On The Team's Advisory Priorities Co-Chair
Moved to November Meeting

10 min Informational Item: Principal's Update Principal
5 min Discussion Item: Draft The Next Meeting Agenda All Members
2 min Action Item: Adjourn Co-Chair

Ideas to explore

Large survey QR codes in afternoon pickup areas and direct outreach to waiting families.
A survey participation tracker and schoolwide incentive.
A parent-created video encouraging survey completion.

Short assessment explainer videos with clear, practical next steps for families.
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https://drive.google.com/file/d/1N_1HyUKP3ilZs7Raf3r3TQCRH5EwhRQJ/view?usp=drive_link
https://drive.google.com/file/d/1fZdlvejzK3KjVYoZtKdXI2HhoDl0m_0K/view?usp=drive_link
https://docs.google.com/document/d/15jA9ni23aGlmr6mkBC5SCZZcs7EIUBEl/edit
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e Funding for teacher planning time, curriculum support, and professional learning that strengthens student
relationships.
e Meaningful student enrichment experiences during any teacher release time.

Action items

Action Responsible party Timing

Bring at least one proposed action aligned All SGT members Next meeting
with one of the two priorities, including an
option beyond budget support.

o Family engagement and participation

o Staff learning and instructional support

Review the available budget and potential Principal and SGT November meeting
support for the selected priorities.
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