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Unmet Facility Needs



Beta Version of Vision Adopted Vision 



What does it mean to 
‘Elevate?’ and how to we 

achieve and measure
“State of the Art?”

Defining and Creating a Common Language





● Coherent Infrastructure - Facilities & grounds in service of supporting the consent of what it means 
to be ‘state of the art’ in a public school setting and an innovative POG.

● Coherent Programming & Instruction - Instruction and student support people 

● Consistently Apply Opportunities to Embed Health & Wellness - Year over year programs and 
spaces dedicated to student health and wellbeing.

● Coherent and Robust Partnerships - Elevated experiential and culminating externships dedicated 
to civic contribution to the world 

2025-2028
Building Coherence Across Our 
Investments: Transitioning To 
Alignment, Continuity, And 

Measurement

Building Coherence - The distinct transition from initiatives to a coherent and intentionally 
curated collection of assured experiences for students that lead to summative recognitions 
and as milestones in a student’s career with EUFSD. 



https://www.nysed.gov/sites/default/files/programs/educator-quality/requirements-and-guidance-for-designing-a-nys-steps-plan.pdf


You may have heard….
● Stakeholder feedback is important to our district.

● Gathering information is absolutely important in order to make 
informed and knowledgeable decisions that have the potential to 
impact the entire district through surveys, studies, specialists in 
the field

● As part of the process, we are committed to doing the due 
diligence and sharing our findings along the way.

Ensuring that all decisions are student centered and lead back to our 
district pillars.

‘Rowing in the Same Direction’



(Faculty, Students, Parents & Community)

Informative 
Needs Based 
Assessments



Unmet Facility Needs



*Anticipated over the next 3 Years
*Subject to change if any adjustments to statutory  requirements

Eastchester as a 
Lighthouse Wider Federal Changes That Will Impact Public Education 

The Federal Scholarship Tax Credit (FSTC) - Education Freedom Tax Credit

UPK NYSteps POG

26-27 
Initial Phase to Gather Info

27-28
Design Phase & Review

28-29
Deadline to Comply

26-27 
Pilot Design Phase by 

Committee
27-28

Pilot first Prototype & 
Gather initial feedback

26-27 
Design Phase by Select 

Department
27-28

Continued Design and 
Implementation Across All

https://www.nysed.gov/sites/default/files/programs/educator-quality/requirements-and-guidance-for-designing-a-nys-steps-plan.pdf
https://www.nysed.gov/sites/default/files/programs/educator-quality/requirements-and-guidance-for-designing-a-nys-steps-plan.pdf


The Next Step: 
We are unembarrassed to learn from others and are energized to continue igniting our 

own eastchester unique experiences as a lighthouse district of innovation. 

Joint BOE/ Administrator’s Retreat Needs Based 
Assessment

September 29, 2026

Harvard Strategic Data Project Partnership October 27-28, 2026

Tri State Consortium Visit November 18-20, 2026

Coffee & Conversations - Families & Community TBD

Faculty focus Groups TBD

Coffee & Conversations - Families & Community TBD

Student Focus Groups TBD

Surveys TBD



The Next Step: 
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