School Health Advisory Council
Meeting Minutes

10/27/2026

Opening

The first annual in-person meeting of the 2026-2027 Willis ISD SHAC Committee was
called to order at 3:16 pm on 10/27/2026 by Hailey Dobraski, RN, BSN, Director of
Nursing for Willis ISD.

Members Present

Hailey Dobraski, BSN, RN - Director of Nursing for Willis ISD/SHAC Chair
Caroline Cruz-community member
Jessica Peoples-parent

Brian Matthew Jordan-parent
Katherine Wright-Parent

Gidget Bailey-Parent

David McChristian-Parent

Kali Bohannon-staff member
Hannah Conklin-staff member
Chelsey Robinson-staff member
Vanessa Stroud-staff member
Non-Member Invitees Present

Kelly Locke - Director of Guidance and Counseling for Willis ISD
Michael Northey-Director of Child Nutrition for Willis ISD
Sharon Jones- Assistant Director of Child Nutrition for Willis ISD

Sarah Blakelock- Chief Communications Officer for Willis ISD



Members Not Present
Stephanie Hanes
Michael Cordesman
Tanvi Narang
Christina Gonzalez
Shelly Clevenger
Pamela Foster

Marissa Ghali

Open Meeting

Hailey Dobraski, RN, BSN, opened the meeting at 3:16 pm on 10/27/2026. All
participants introduced themselves and their roles in the community and/or district.

New Business

Presentation provided to council about SHAC, its purposes, components and past
contributions to the district.

Brief overview was provided of the Willis ISD Wellness Policy, the Willis ISD Wellness
Plan and the process of review and potential policy improvements. Information will be
sent out to members via email for review and changes will be voted on in the next
meeting.

Opened the floor for SHAC co-chair nominations. One member volunteered. Gidget
Bailey was unanimously elected for the 2026-2027 school year.

Kelly Locke, Director of Guidance and Counseling provided information to the council
on her in-person parent meetings “Coffee and Conversation” focused on specific
parent-requested topics. She encouraged participation and asked for assistance in getting
the word out.

Opened the floor for discussion and questions from members/guests. Topics included:

-requirement for SHAC to establish a physical activity and fitness planning
subcommittee; will be added to agenda for next meeting in December



-Caroline Cruz wanted to acknowledge Willis ISD’s Child Nutrition representation and
participation in the Farms to School Networking Session; three out of the six districts
within the county showed representation and Willis was one of them

-Michael Northey spoke to some of the local produce/farming initiatives that the district
has taken part in and is continuing to look for opportunities with

Agenda for Next Meeting: 12/08/2026 @ 3:15 PM : To Be Announced

Adjournment
The meeting was adjourned at 3:45 pm by Hailey Dobraski. The next in-person general
meeting will be at 3:15 pm on 12/08/2026.
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