.\;r e V' i

FACILITIES
e

FUTUR

NORTH ALLEGHENY SCHOOL DISTRICT

NAI Project Status Update
BOARD PRESENTATION 10/28/2026

Efficiency owe ed by glmell igence

]

2] fuon ‘m

!
!
|
|

i
l\
il




GOAL #4: FACILITIES FOR THE FUTURE

/

2024-2029

Ignite academic success, exceeding regional and national
standards by combining innovative teaching methods and
rigorous curricula that challenges students to stretch their
potential.

Commitment to relevant, enriching staff development
that fosters a culture of excellence for all.

Promote a school environment where students feel
connected and their voices are encouraged, heard, and
valued.

Invest in the maintenance and development of facilities
and grounds that create future-ready learning spaces,
reflecting our community pride and dedication to
excellence in academics, arts, athletics and activities.

Cultivate a safe educational environment where all
students, staff and families feel secure, welcomed, and

respected.
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PROJECT MILESTONE SCHEDULE

F. PrC;g(:r:;nmn;Itri\cg £ RFQ/Process for Design Construction Permitting Bidding/ Procurement & Close-out/
— Design Consultants Development Documents Contracts Construction Occupancy
North Allegheny

School District

Current Building Program 2025 2026 2027 2028

October 28, 2026 Update

A S OND|J FM A M J J A S N D(J F M AMJ J AS OND|J FMAMIJ J A S OND

Hosack
Elementary School

Ingomar
Elementary School

Peebles
Elementary School

NASH - Phase 1

L We are here

Overall duration of permitting will]

Notes: overlap with DD and CD phase




North Allegheny School District

PROJECT MILESTONES SCHEDULE

oy .

North Allegheny

School District

Current Building Program
October 28, 2026 Update

NAI

Programming &
Schematic
Design

Construction
Documents

Bidding/

Permitting Contracts

Overall duration of permitting will
overlap with DD and CD phase

We are here

L District Occupies Building
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02 SITE & FLOOR PLANS




SITE PLAN
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MNorth Allegheny School District

Intermediate High School (NAI)

Schematic Design Estimate - Board Presentation Summary
Date: October 28, 2026

Building Size: 267,154 5f (216,138 =1 of new construction/d3, 172 sf of renavation/7,846 51 of Aux Gym Addition)

Based on Schematic Desgin Information received: Schrader august through October 2026)

Schematic Estimate Summary

Description

Schematic Design -10.28.26

Estimated Costs

Existing Conditions (asbestos and building dema)

2,650,000

Building Construction {216,138 st new net including the auxiliary gym addition)

97,142,000

Site Development (parking, soccer field, site concrate, site utilities, etc)

11,980,000

Athletic Renovations (43,172 st existing) - potential Add Alternate for non-critical areas

10,534,100

Auxiliary Gym Addition (7,848 s1) - patentisl Agd Alternate

4,083,000

Access Road Allowance (donated property)

1,685,000

Baseball Field (grass field with imigation including cutting into hillside) - potential Add Altemate

1,500,000

Courtyard (concrete, plantings, appunences, #ic.)

inchisded in Building Construction

Ground Improvements [aggregate piles for building foundations)

inchisdird in Building Construction

Subtotal

129,574,100

Design Contingency (S0 5%)

6,478,705

Escalation (4% - assumes late Fall 2027 bid event)

5,182,964

141,235,769

24,182,392

165,418,161
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Schematic Design Estimate

Comparative Recent Bid Results — New Construction/Building Only (agjusted to today’s costs)

Project/Metric North Allegheny — NAI
(SD Estimate)

Size (New) 497,192 202,800 113,690 151,818 157,230 140,400 223,982

SF SF SF SF SF SF SF
Cost per SF S440 S443 5463 S413 S445 S418 $452
(building only)

Architect KCBA Breslin Breslin HHSDR Schrader Schrader Schrader



Schematic Design Estimate Summary

October 28, 2026

Project

North Allegheny School District

Overall Prngram Estimate Summary
Design Development (Elementary Schools + NASH) / Schematic Design (NAl)

10.28.26 Update (DD/SD Estimates)

Total Project Costs

Total Project Costs

TOTAL PROJECT COST

(suggested Base Bid) (including Alternates)
Hosack ES $10,377,337 $12,268,352
Ingomar ES $12,868,582 $13,883,292
Peebles ES $12,468,174 $13,365,084
NASH Phase 1 $36,341,996 $40,897,046
NAI $153,383,161 $165,418,161

$225,439,250

$245,831,935

NOTES:

RCAP Grant of $1,250,000 for pool is not
factored into totals

Several options for the NASH project have
been discussed since Design Development
presentation. Final decisions on scope will
require adjustments to estimates




NAI
Concept to Schematic Design

New building size (SF) has settled in at 216,136 SF (223,982 SF including Aux Gym addition)

Baseball field added — being treated as a potential “Add Alternate” (cutting into hillside to increase field size included)
Auxiliary Gym addition - being treated as a potential “Add Alternate”

Based on Geotech report the structural engineer has identified soil stabilization (aggregate piles)

Continued refinement of building materials

Refinement of site circulation and parking configuration

Sitework scope increase to place multi-purpose field deeper into hillside at front of building

Further clarification on connection to existing building and the sequencing as well as site work schedule

Soft costs — additional info gathered as it relates to insurances and permitting and Geotech investigation
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