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DeKalb County

School District

Report Date | October 10, 2026

Project Name/Number | Lakeside HS Athletic Lighting

Facility Name | Lakeside HS

Area Superintendent | Dr. Damian Bounds

Principal | Dr. Susan Stoddard

School Contact | Dr. Susan Stoddard

Project Manager | Shina Devon

Architect | N/A - Design-Build

Contractor | Musco Sports Lighting

Scope of Work
The scope of this project is the addition of (7) exterior lights to the baseball and (4) exterior lights to the softball field.

Project Construction Budget: $750,000.00

Project Schedule Milestones
= BOE Approval — July 2026
= Purchase Order issued for Geotechnical Services — August 2026
= Musco Contract Execution — August 2026
= Additional BOE Approval for PO Authorization — October 2026

Current Project Status:
+ Additional BOE Approval — 10.05.26
»  Construction Mobilization — 10.06.26

4-Week Look Ahead

= Completion of Underground Conduit Installation
= Excavate and pour foundations
= Begin Standing Lightpoles

End of Project Update Report
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Materials Dropped off in Staging Area Materials and Connexes Dropped off in Staging Area

Boring Drill Dropped off at First Boring Location Underground Conduit Stubbed up at First Boring
Location




